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__What | Request of the committee...

By a vote of the majority, choose a chairperson and a co-chair.

Examine existing data as a group.



Work as a group to identify variables that affect an officer's decision to stop a vehicle.

Examine gaps in the current data.

Find solutions/methods/processes to fill data gaps and set a timeline for research.

Identify policing training/best practices that should be examined for changes.

Schedule meetings, post meetings, prepare agendas and notes.

Make recommendations to me as the committee comes to consensus.

Through this process, understand that the safety of our officers and the public is paramount. When |
consider recommendations, | will always weigh safety against whatever is proposed. | encourage you to
request presentations, have genuine and open communication, and work through these tough
conversations and issues together. Few communities have given this authentic effort to solve
community issues, and | am so thankful for each of you to take on this responsibility. |look forward to
talking with you soon.



