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Department Source: City Manager

To: City Councill

From: City Manager & Staff

Council Meeting Date: February 19,2018

Re: Resolution Declaring the City Council’'s Support for Community-Oriented Policing

Executive Summary

At the request of Council Member Thomas, a draft resolution declaring the City Council’s
support for Community-Oriented Policing, defining parameters of Community-Oriented
Policing, and directing the City Manager to design a citywide Community-Oriented Policing
Program for Columbia is being submitted for discussion.

Discussion

This draft resolution was submitted at the January 16, 2018 and February 5, 2018 City Council
meetings. Amendments that were discussed at these meetings have been changed within
the resolution and are attached to this memo.

City Council has directed staff to create a plan that modifies current CPD policies,
procedures and operations, implement the new program, and provide an evaluation
process with goals, objectives and measurable outcomes.

Other considerations mentioned in REP7-18 should be addressed by staff in the transition
plan of adopting and implementing Community-Oriented Policing. These other
considerations include: aligning with current CALEA accreditation efforts, allowing for ample
time of the adoption and acclimation to the new Records Management System, ensuring
that the number of officers needed to implement the plan are considered as well as funded,
and providing support for Columbia Police Officers throughout the adoption and
implementation of this plan.

Fiscal Impact

Short-Term Impact: Not known.
Long-Term Impact: Not known.

Strategic & Comprehensive Plan Impact

Strategic Plan Impacts:
Primary Impact: Public Safety, Secondary Impact: Social Equity, Tertiary Impact: Operational
Excellence

Comprehensive Plan Impacts:
Primary Impact: Not Applicable, Secondary Impact: Not applicable, Tertiary Impact: Not
Applicable



http://www.gocolumbiamo.com/city-manager/
http://www.gocolumbiamo.com/community_development/comprehensive_plan/documents/ColumbiaImagined-FINAL.pdf
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Legislative History

Date Action
01/16/2018 REP5-18 was discussed at the January 16, 2018 Council meeting.
It was asked that this report be brought back with the suggested
amendments at the February 5, 2018 Council meeting as a report
to allow for further public comment.
02/05/2018 REP7-18 was discussed at the February 5, 2018 Council meeting. It
was asked that this be brought back as a resolution with the
suggested amendments at the February 19, 2018 Council
meeting.

Suggested Council Action

Adopt the resolution declaring City Council’s Support for Community-Oriented Policing.



