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Council Memo

Department Source: Police

To: City Council

From: City Manager & Staff

Council Meeting Date: June 1, 2026

Re: Amendment No. 1 to Master Services and Purchase Agreement with Axon Enterprise, Inc.
for Additional Axon Devices, Software Services, and Maintenance

Impacted Ward: Citywide

Executive Summary

Staff has prepared for Council consideration an ordinance authoriziing Amendment No. 1 to
the Master Services and Purchase Agreement with Axon Enterprise, Inc., originally executed
on April 8, 2025. The amendment adds fifteen (15) additional Axon devices, software
services, and annual maintenance as identified in Quote Order No. Q-798036-46160KB. The
additional equipment and services are needed to outfit new vehicles added to the Police
Department fleet in FY26. All other terms and conditions of the original agreement remain
unchanged.

Discussion

On April 8, 2025, the City entered into a Master Services and Purchase Agreement with Axon
Enterprise, Inc. for the purchase of Axon devices, software services, and annual
maintenance associated with Axon systems ufilized by the Columbia Police Department.

This amendment provides for the purchase of fifteen (15) additional Axon in-car camera
systems, software services, and associated annual maintenance to support ongoing
operational and technology needs within the Police Department. The additional equipment
is necessary to outfit new vehicles added to the Police Department fleet in FY26 and ensure
those vehicles are equipped with the same in-car technology and integrated Axon systems
currently ufilized throughout the department.

The additional products and services will be incorporated into the existing agreement and
remain subject to the same terms and conditions previously approved by Council.

The pricing for the additional equipment and services is a one-time lumpsum payment of
$200,858.40 for the term identified in Quote Order No. Q-798036-46140KB, which is 48 months
to run con-current with original Master Services Agreement.

The amendment allows the Police Department to confinue utilizing and expanding existing
Axon systems and related technology platforms that support public safety operations,
evidence management, and officer equipment needs.

Fiscal Impact
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Short-Term Impact: $200,858.40 will be paid from Police VERF funding (67702141-506520) to
cover this cost. This is purchase price and 48 months of service for the additional 15 units.

Long-Term Impact: No additional costs beyond year two, as this is a one-time payment for
the remainder of the agreement

Strategic Plan Impacts:

Primary Impact: Safe Community, Secondary Impact: Organizational Excellence, Tertiary
Impact: Not Applicable

Comprehensive Plan Impacts:

Primary Impact: Not Applicable, Secondary Impact: Not applicable, Tertiary Impact: Not
Applicable

Date Action
04/07/2025 B48-25 Axon Master Services and Purchasing Agreement

Staff recommends approval of the ordinance authorizing the City Manager to sign
Amendment No. 1 to the Master Services and Purchase Agreement with Axon Enterprise, Inc.

for the purchase of fifteen (15) additional Axon in-car devices, software services, and annual
maintenance.
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https://www.como.gov/strategic-plan/
https://www.como.gov/community-development/planning-development/columbia-imagined/
https://gocolumbiamo.legistar.com/LegislationDetail.aspx?ID=7261648&GUID=460C77BE-633E-4FA3-A90B-CC3110C6BB39&Options=ID|Text|&Search=B48-25

