Existing Service

 45-minute headways all routes, weekday and Saturday

Annual Revenue Hours: 18,914

Frequency Weekday
Route Weekday | Buses| First Last Cycles | Runtime | Hours | Miles/ | Total
Black 45 1 6:30 AM | 6:40 PM 16 40 12.16 | 10.7 | 171.2
Red 45 1 6:40 AM | 5:55 PM 16 40 11.25 | 7.8 | 124.8
Gold 45 1 6:26 AM | 6:40 PM 16 40 12.23 | 9.1 | 145.6
Orange 45 1 6:40 AM | 5:55 PM 16 40 11.25 9.3 148.8
Blue 45 1 6:40 AM | 5:55PM 16 40 11.25 13 208
Green 45 1 6:20 AM | 6:40 PM 16 40 12.30 | 8.3 | 132.8
Saturday
Route Saturday Buses First Last Cycles | Runtime | Hours
Black/Orange 90 1 10:30 AM | 6:40 PM 8.17
Red/Green 90 1 9:55 AM | 6:40 PM 8.75
Gold/Blue 90 1 10:30 AM | 5:55 PM 7.75

3/19/24 PTAC Meeting
DRAFT Service Concepts
(Not Recommendations)



Near-Term Concept #1: More Frequent Service

- Improve weekday routes to 30 min frequency and Saturday routes to 75 minute frequency

- Shorten routes (removes service in low ridership areas)

Frequency Weekday
Route Weekday | Saturday | Buses First Last Hours
Black 30 1 6:30 AM | 6:40 PM 12.16
Red 30 1 6:40 AM | 5:55PM 11.25
Gold 30 1 6:26 AM | 6:40 PM 12.23
Orange 30 1 6:40 AM | 5:55PM 11.25
Blue 30 1 6:40 AM | 5:55PM 11.25
Green 30 1 6:20 AM | 6:40 PM 12.30
Saturday
Saturday
Route Frequency Buses First Last Hours

Black/Orange 75 1 10:30 AM | 6:40 PM 8.17

Red/Green 75 1 9:55 AM | 6:40 PM 8.75

Gold/Blue 75 1 10:30 AM | 5:55PM 7.75

Annual Revenue Hours: 18,914
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Near-Term Concept #2: More Coverage

* Weekday headways to 60 min. and Saturday to 105 min. all day
+ Extend routes to provide more coverage

Annual Revenue Hours; 18,914

Frequency Weekday
Route Weekday | Saturday | Buses First Last Hours
Black 60 105 1 6:30 AM | 6:40 PM 12.16
Red 60 105 1 6:40 AM | 5:55PM 11.25
Gold 60 105 1 6:26 AM | 6:40 PM 12.23
Orange 60 105 1 6:40 AM | 5:55PM 11.25
Blue 60 105 1 6:40 AM | 5:55PM 11.25
Green 60 105 i 6:20 AM | 6:40 PM 12.3
Saturday
Route Buses First Last Hours
Black/Orange 1 10:30 AM 6:40 PM 8.17
Red/Green 1 9:55 AM 6:40 PM 8.75
Gold/Blue 1 10:30 AM 5:55 PM 105
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Near-Term Concept #3: Evening & Sunday Service

» Maintain current headways with no service for 2 hours during mid-day. Extend service to 7:30-8:30 PM.
. Reduce Saturday service to 4 hours and offer Sunday service for 4 hours. Sunday headways at 90 min

» Notes:

- Additional labor costs for restructuring hours will need to be evaluated (may not be budget-neutral)
+ Does not take into account ADA hours or costs for Sunday

Annual Revenue Hours: 18,880

Frequency Weekday
Saturday Mid day | Mid day
Route Weekday | & Sunday | Buses First stop Begin Last Hours
Black 45 90 1 6:30 AM | 12:30PM| 2:40 PM 8:40 PM 12.16
Red 45 90 i 6:40 AM | 12:40PM| 2:55PM 8:55 PM 11.25
Gold 45 90 1 6:26 AM | 12:26 PM| 2:40 PM 8:40 PM 12.23
Orange 45 90 i i 6:40 AM 12:40 PM| 2:55PM 7:55 PM 11.25
Blue 45 90 il 6:40 AM | 12:40PM| 2:55PM 7:55 PM 11.25
Green 45 20 3 6:20 AM 12:20 PM| 2:40 PM 7:40 PM 12.3
Saturday
Route Buses First Last Hours
Black/Orange 1 10:00 AM | 2:00 PM 4
Red/Green 1 10:00 AM | 2:00 PM 4
Gold/Blue 1 10:00 AM | 2:00 PM 4
Sunday
Route Buses First Last Hours
Black/QOrange 1 10:00 AM | 2:00 PM 4
Red/Green 1 10:00 AM | 2:00 PM 4
Gold/Blue 1 10:00 AM | 2:00 PM 4
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.. : 3/19/24 PTAC Meeting
Near-Term Concept #4: Microtransit DRAFT Service Concepts

* Maintains Weekday headways at 45 minutes for all routes except Red & Gold. (Not Recommendations)
* Reduces coverage for Black, Red & Gold. Red & Gold combined into 1 route using 1 bus

Introduces microtransit service to transport riders to fixed route or destination within zone to serve reduced routes, Weekdays only.
Note: Approx. 9 square miles is upper limit that one vehicle could provide service to with acceptable wait times.

Frequency Weekday
Route Weekday | Saturday | Buses First Last Hours
Black 45 90 i 6:30 AM | 6:40 PM 12.16
Red / Gold 90 90 1 6:40 AM | 5:55PM 11.25
Orange 45 90 1 6:40 AM | 5:55PM 11.25
Blue 45 90 il 6:40 AM | 5:55PM 11.25
Green 45 90 1 6:20 AM | 6:40 PM 12.3
Microtransit 1 6:20 AM | 6:40 PM 12.3

Saturday
Route Buses _First Last Hours
Black/Orange 1 10:30 AM 6:40 PM 8.17
Red/Green 1 9:55 AM 6:40 PM 8.75
Gold/Blue i 10:30 AM 5:55 PM 7.75

Annual Revenue Hours: 18,932



Long-Term Concept #1: More Frequent Service + Sunday Service

« 30 minute service weekdays and extends into evening by two hours.

« Reduces coverage for Black, Red & Gold. Red & Gold combined into 1 route using 1 bus
. Starts Saturday service 2 hours earlier and provides 45 minute service all day.

Annual Revenue Hours: 43,781 (approx. 2.3x existing Go COMO service)

Frequency Weekday
Route Weekday | Saturday | Sunday Buses First Last Hours
Black 30 45 2 6:30 AM | 8:40 PM 14.17
Red 30 45 2 6:40 AM | 7:55PM | 13.25
Gold 30 45 2 6:26 AM | 8:40PM | 14.23
Orange 30 45 2 6:40 AM | 7:55 PM 13.25
Blue 30 45 2 6:40 AM | 7:55 PM 13.25
Green 30 45 2 6:20 AM | 7:40 PM 13.33
Saturday

Buses First Last Hours
Black 1 8:30 AM | 6:40 PM | 10.17
Red 1 9:55 AM | 5:55 PM 8
Gold 1 8:30 AM | 6:40PM | 10.17
Orange i 8:55 AM | 5:55PM 9
Blue i 7:51 AM | 5:55PM | 10.06
Green 1 8:30 AM | 6:40 PM | 10.17
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Long-Term Concept #2: New NE route, downtown & Sunday service

*+ New route to serve Northeast area of City and introduces downtown service.

* Implement Sunday service

Annual Revenue Hours: 62,182 (approx. 3.3x existing Go COMO service)

Frequency Weekday
Route Weekday | Saturday [ Sunday Buses First Last Hours
Black 30 45 45 2 6:30 AM | 8:40 PM 14.17
Red 30 45 45 2 6:40 AM | 7:55PM | 13.25
Gold 30 45 45 2 6:26 AM | 8:40 PM 14.23
Orange 30 45 45 2 6:40 AM | 7:55PM | 13.25
Blue 30 45 45 2 6:40 AM | 7:55 PM 13.25
Green 30 45 45 2 6:20 AM | 7:40 PM 13.3
Purple 30 45 45 2 6:20 AM | 7:40 PM 13.3
Downtown Trolley 10 20 20 2 6:20 AM | 7:40 PM 13.3
Saturday

Buses First Last Hours
Black 1 8:30 AM | 6:40PM | 10.17
Red 1 9:55 AM | 5:55 PM 8
Gold 1 8:30AM | 6:40PM | 10.17
Orange 1 8:55 AM | 5:55PM 9
Blue 1 7:51 AM | 5:55PM | 10.06
Green 1 8:30 AM | 6:40PM | 10.17
Purple i 8:30 AM | 6:40PM | 10.17
Downtown 1 8:30 AM | 9:40PM | 13.17

Sunday

Buses First Last Hours
Black 1 8:30AM | 6:40PM | 10.17
Red 1 9:55 AM | 5:55PM 8
Gold 1 8:30AM | 6:40PM | 10.17
Orange 1 8:55 AM | 5:55PM 9
Blue 1 7:51 AM | 5:55PM | 10.06
Green 1 8:30 AM | 6:40PM | 10.17
Purple 1 8:30 AM | 6:40PM | 10.17
Downtown 1 8:30 AM | 6:40 PM | 10.17
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3/19/24 PTAC Meeting

Long-Term Concept #3: Increase frequency, evening service BHAET Servive Concepts
+ Increase frequency on high ridership routes, Green & Blue on Weekday (Not Recommendations)
- Later service on weekday and Saturday routes

Frequency Weekday

Route Weekday | Saturday | Sunday Buses First Last Hours

Black 30 45 45 2 6:30 AM |11:40PM| 17.16

Red 30 45 45 2 6:40 AM |10:55PM| 16.25

Gold 30 45 45 2 6:26 AM |11:40PM| 17.23

Orange 30 45 45 2 6:40 AM |10:55PM | 16.25

Blue 20 30 45 3 6:40 AM | 10:55PM | 16.25

Green 20 30 45 3 6:20 AM |10:40PM| 16.33

Purple 30 45 45 2 6:20 AM |10:40PM| 16.33

Downtown Trolley 10 20 20 2 6:20 AM |10:40 PM| 16.33

Saturday
Buses First Last Hours

Black 1 8:30 AM | 8:40PM | 12.17

Red 1 8:55 AM | 7:55PM 11

Gold | 8:30 AM | 8:40PM | 12.17

Orange i 8:55 AM | 7:55PM 11

Blue 2 7:51 AM | 7:55PM | 12.06

Green 2 8:30 AM | 8:40PM | 12.17

Purple 1 8:30 AM | 8:40PM | 12.17

Downtown 1 8:30 AM |11:40PM| 15.17

_ Sunday
Buses First Last Hours

Black 1 8:30 AM | 6:40PM | 10.17

Red 1 9:55 AM | 5:55PM 8

Gold 1 8:30 AM | 6:40PM | 10.17

Orange 1 8:55 AM | 5:55PM 8

Blue 1 7:51 AM | 5:55PM | 10.06

Green 1 8:30 AM | 6:40PM | 10.17

Purple 1 8:30 AM | 6:40PM | 10.17

Downtown 1 8:30 AM | 6:40PM | 10.17

Annual Revenue Hours: 83,238 (approx. 4.4x existing Go COMO service)



Long-Term Concept #4: Bus Rapid Transit, Increase frequency

* Concept 5 increases frequency on all weekday and Saturday routes.
* Implement Bus Rapid Transit route on Broadway Street
* Blue route would be extended to serve portion of existing Green route

Frequency Weekday
Route Weekday | Saturday | Sunday Buses First Last Hours
Black 20 30 45 3 6:30 AM |11:40PM| 17.16
Gold 20 30 45 4 6:40 AM | 10:55PM| 16.25
Orange 20 30 45 3 6:40 AM |10:55 PM| 16.25
Blue 20 30 45 4 6:40 AM | 10:55 PM| 16.25
Purple 20 30 45 3 6:20 AM | 10:40 PM 17.3
Downtown Trolley 10 20 20 2 6:20 AM |10:40PM| 17.3
BRT 20 20 30 6 6:20 AM | 10:40 PM 17.3
Saturday

Buses First Last Hours
Black 2 8:30 AM | 8:40PM | 12.17
Gold 2 9:55 AM | 7:55 PM 10
Orange 2 8:55 AM | 7:55 PM 11
Blue 2 7:51 AM | 7:55PM | 12.07
Purple 2 8:30AM | 8:40PM | 12.17
Downtown 1 8:30 AM (11:40PM| 15.17
BRT 6 8:30 AM (11:40PM| 15.17

~ Sunday

Buses First Last Hours
Black 1 8:30AM | 6:40PM | 10.17
Gold 1 9:55 AM | 5:55 PM 10
Orange 1 8:55 AM | 5:55PM 10
Blue 1 7:51 AM | 5:55PM | 10.06
Purple 1 8:30AM | 6:40PM | 11.17
Downtown 1 8:30 AM | 6:40PM | 12.17
BRT 4 8:30 AM | 6:40PM | 13.17

Annual Revenue Hours: 122,409 (approx. 6.5x existing Go COMO service)
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