
2025 CAAP Update 



CAAP Update Goals    
● Create a 5-year plan with 20-30 

actions with needed buy-in to  
pursue implementation. 

● Not changing Community or 
Municipal GHG reduction goals. 

● Not changing the structure of the 
plan (Sector, Strategy, Action). 

 



Timeline 
  

September 

-Prep and 
Planning
-CVA
-CAAP Progress 
Review

  

October 

-Community 
Webinar
-Finalize CVA 
and Progress 
Review

  

January 

-Community 
Leaders 
Workshop 

  

February 

-Implementation 
Planning Session

  

November

-Interviews

  

December

-Focus Groups 

  

March + 

-Drafts
-Boards
-Council 



Vulnerability Assessment

● Cascadia updated the 2019 Climate 
Vulnerability Analysis.

● Cascadia created an online GIS map 
tool to help visualize the climate 
hazards for both key infrastructure 
and people. 

 

 



Progress Report 

● Cascadia reviewed the City’s progress and 
provided recommendations for future actions. 

● Cascadia staff used input collected from staff to 
organize existing actions into 4 categories:

○ 5-year Plan

○ Ongoing

○ Longterm

○ Completed, Redundant, Remove

 



Interviews  

● Cascadia and OS staff hosted 2 interviews with City staff and 2 interviews with stakeholder 
groups. Interviews were focused on areas staff felt needed more input before starting Focus 
Groups. 

○ Departmental

■ Utilities, Finance, and Public Works

■ Public Health, Equity, and Office of Neighborhood Services 

○ Stakeholders

■ Daniel Boone Regional Library, Home Health Provider Network (coordinated by Public 
Health)

■ Home Builder, Developer, Habitat for Humanity 

■ Transit, Equity, and Local Motion 



Focus Groups  

● Cascadia and OS staff hosted 3 Focus Groups on 12/4 and 12/5. Participants provided 
feedback on draft actions with a focus on actions to be considered for the next 5 years. 

○ Energy and Buildings 

■ Utilities, Sierra Club, RAP, EIERA, Missouri Green Banc, NREL, Renew Missouri

○ Transportation and Development

■ Transit (GoCOMO), Community Development, Local Motion, MODOT, 
University of Missouri, REDI

○ Heath, Waste, and Natural Resources 

■ CCUA, Columbia Audubon Society, Boone County, MCC, ONS, ESS, Taylor’s 
Commercial Grounds Maintenance, Solid Waste 



Upcoming  
● Community Leaders Focus Group

○ 1/28/26, 5:30-8:00 pm, ARC

● Implementation Planning Session

○ February, TBD 

● Updated Draft Actions, Summary of Interviews and Focus Groups 



Thanks! Questions? 


