
RFP Draft 
Scope of 

Services for 
Approval and 

appoint 
subcommittee 
to review bid 
responses and 
attend Pre‐Bid 

Meeting
September 27, 

2018

October 15, 
2018

Scope of 
Services to 
City Council

Review 
previous  

Requests For 
Proposals
October 25, 

2018

November 5, 
2018

City Council 
approves 
Scope of 
Services

City’s 
Purchasing 
Department 
Releases RFP 
for a 45 day 
window

November 
19, 2018

November 
22, 2018

(Thanksgiving 
Reschedule?)

Review 
previous Cost 
of Service 
Studies

Pre‐Bid Q&A 
Meeting

December 17, 
2018

December 
27, 2018
(Cancel for 
Holidays?)

Bid Close

January 11, 
2019

January 24,  
2019
Review 

responses

Interviews 
shortlisted 
Consultants
February 28, 

2019

March 2019
City’s Legal 
Department 
to draft 

agreements

March 28, 
2019

April 1, 2019
Agreements 

to City 
Council for 
Approval

Consultant’s 
first meeting 
with Task 
Force

April 25, 
2019

IER&MP Timeline

Currently Scheduled 
Meeting Date


