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* Public safety
* Affordable housing
e City Employees
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Public Safety

* Addition of six full-time Police positions and reassignment of
four park rangers and two airport safety officers to police
officer positions.

* Continued investment in Flock Safety System and Axon
Technology upgrades.

* Addition of two positions for the City’s DIVERT program.

* Continuation of S1 million investment into the Police & Fire
pension.
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Housing

e Continued investment in additional homes with the
Columbia Community Land Trust.

* City will begin assessment of recommendations outlined in
the Boone County Housing Study.
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City Employees
* Funding increased by 5.8% for personnel and 10% for
employee medical benefits in FY 26.
* Pay ranges and employee pay increased by 3.5% in FY 26.
* City is moving forward with Classification and Compensation
Study Phase lll, which is focused on performance
management.
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 |dentify the City Council’s top priorities for Fiscal
Year 2027
y Ongoing Priorities

* New Priorities



>x<
Columbla




