v City of Columbia, Missouri
[ ) @

. Meeting Agenda
. | |

City Council

Friday, May 15, 2026 c il Retreat Old Kinderhook Hotel
8:30 AM ouncil Retrea 678 Old Kinderhook Dr.
Camdenton, MO 65020

. BREAKFAST AND NETWORKING (7:00 a.m. to 8:30 a.m.)
Il CALL TO ORDER (8:30 a.m.)
Il WELCOME AND INTRODUCTIONS

Iv. DAY 1 TENTATIVE TOPICS OF DISCUSSION (THURSDAY, MAY 14)

Welcome and Introduction

Championing Council Interest Areas
Effective Governance

Calendaring Upcoming ltems

State of the Organization

Speed Dating with Department Directors
Wrap Up

V. DINNER AND NETWORKING

VL. DAY 2 TENTATIVE TOPICS OF DISCUSSION (FRIDAY, MAY 15)

Check In

Engagement

Generative Conversations
Next Steps & Closing

Attachments: Community Engagement Guide

Community Engagement Toolkit

VILI. ANY OTHER ITEMS COUNCIL MAY WISH TO DISCUSS

VIIL. ADJOURNMENT

*NOTE: This is a tentative agenda for a 2-day event. Topics not discussed on
Thursday, May 15 may be discussed on Friday, May 16 and vice versa.
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https://gocolumbiamo.legistar.com/gateway.aspx?M=F&ID=4f96d6c7-503f-4e65-b37f-7d55d5252a0d.pdf
https://gocolumbiamo.legistar.com/gateway.aspx?M=F&ID=2a587aa7-78f1-4e9c-bdee-633cc27230ad.pdf

City Council Meeting Agenda May 15, 2026

Members of the public may attend any open meeting. For requests for
accommodations related to disability, please call 573.874.CITY (2489) or email
CITY@CoMo.gov. In order to assist staff in making the appropriate arrangements for
your accommodation, please make your request as far in advance of the posted
meeting date as possible.
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