
MEMORANDUM 
 
TO:  Erin Keys, Director City of Columbia Utilities  

 
FROM: Dawn Jennings, Assistant Director – Rates and Fiscal Planning  
 
DATE: June 8, 2026 
 
SUBJECT: Proposed Rate Increases for FY 2027  
 
 
Water 
 
The water fund is projected to fall below the required minimum cash reserve in FY 2027 
unless a rate increase is implemented.  The following is the water fund forecast before 
adding a rate increase for FY 2027:  
 

 
 
Staff is recommending a 10% revenue increase, as previously recommended in the 
Cost of Service and Rate Study completed by Stantec on July 8, 2025. This increase is 
anticipated to provide an additional $2.8 million of revenue in order to cover the 
increased operating and capital expenses, as well as to satisfy the debt service 
obligations, for FY 2027.  The following is the forecast updated to include the 10% 
revenue increase:  
 



   
 
Electric 
 
Based on current revenue and expense projections, which includes the $3.5 million 
emergency purchase for a transformer replacement at the CEC approved by Council on 
June 1, 2026, the electric fund is projected to end the fiscal year ($9,748,011) below the 
required minimum cash reserve. This amount is projected to increase to ($14,898,306) 
below the required minimum cash reserve in FY 2027 if no rate increase is approved. 
The following is the forecast for the electric fund, after being updated to include the 
transformer purchase: 
 

 
 
As part of the budgeting process, staff carefully reviewed and reduced expenditures for 
FY 2027 as much as possible and yet there is a need for additional revenue to cover the 
operating expenses and capital funding needs of the fund for the upcoming fiscal year. 
The electric fund needs a minimum of 6%, or $9.4 million dollar, increase in revenue for 
FY 2027. Staff believes that this would be most equitably achieved by implementing a 
6% increase in all base and consumption charges. The following is the forecast updated 
with both the CEC transformer expense as well as the 6% increase:  
 



 
 
Please note that even with the proposed increase cash reserves are still anticipated to 
remain below target in FY2027, however it is projected to be back on track by FY 2028.    
 
Attached you will find a revenue breakdown by service category, which uses the FY 
2025 total revenue, includes the estimated impact of the FY 2026 increase of 2%, and 
then itemizes the additional projected revenue impact for the following scenarios:  
 
Scenario 1:  A 6% increase on all rates, which provides the amount of revenue required 
to fund the operating and capital expenditures necessary for FY 2027;  
 
Scenario 2:  An increase of 6% on all rates, with the exception of residential base rates 
and residential Tier I rates. You will note that this scenario results in a ($1,598,090.70) 
deficit in the additional revenue necessary to fund the FY 2027 operating and capital 
expenditures.  
 
Scenario 3:  A 7.1% increase which illustrates the minimum amount necessary to avoid 
impact to the residential base and Tier I rates and yet still provide the additional revenue 
necessary for FY 2027.  
 
Scenario 4:  Which shows a 6% increase to all rates, with the exception of the 
residential base rate which has not been increased (but does include a 1% increase for 
anticipated growth).  This results in a revenue deficit of ($614,927.43) for FY 2027.  
 
Electric – Rate Study/PCA 
 
Given the recent completion of the Integrated Resource Plan and impending changes to 
the expenses associated with purchased power, Staff recommends having a Cost of 
Service and Rate Study performed in FY 2027.  And further recommends that any 
changes to the Power Cost Adjustment (PCA) rate or cap be deferred until the study is 
completed.  


