FY26 OS CAAP NDIs

2-19-2025

Sector

Description

One Time / Ongoing

Transportation

Deployment of Automatic Vehicle Locator (AVL) units to all fleet assets
(does not include trailers or marked police patrol vehicles). Data from AVL
units will enable greater data gathering for GHG emissions, right sizing the fleet
projects, more accurate inventory for Finance, idling reduction projects, and
driver safety programs.

Ongoing

Natural Resources

Continuation of contract with Columbia Landcare for maintenance of city-
owned stormwater BMPs. The current contract with Columbia Landcare has
enabled the City to clear the backlog of maintenance. Staff wish to retain
Columbia Landcare in FY 2026 to replace plantings at all City owned BMPS.

Ongoing

Energy

Analysis of selected city-owned sites for owners of ground mounted solar
arrays. The Office of Sustainability and Office of GIS developed a solar suitability
analysis of all city-owned property. OS staff are are currently meeting with city
leadership to narrow down the list of potential sites. The city will also need to
evaluate the various ownership models for solar developments for each site to
understand the best approach for development and ownership (city-owned, utility-
owned, 3rd party development and ownership of array, etc.). W&L's current
contract with The Energy Authority (TEA) provides access to an analysis they can
perform that will give the City a clear direction for each potential solar
development.

One Time

Natural Resources

Arbor Day Foundation Community Canopy Program.The City will pilot the use
the ADFs program for deploying trees on private property in high need areas in
the Spring of 2025. The Office of Sustainability anticipates that the pilot will be
successful and there will be greater demand and identified needs for the planting
of shade trees in areas identified by the Show-me the Heat project and the Show-
me the Relief program. The budget request would double of the number of trees
deployed in 2025 from 200 to 400.

One Time

Building

Investment Grade Audits of 10% of the City's conditioned building space.
An Investment grade audit is needed to enter into a performance contract.
Funding at this level supports evaluating all conditioned facilities in 10 years.
Assessments will be prioritized to the buildings with the highest potential for
improvement and thus the highest savings potential/shortest return on
investment.

Ongoing
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FY26 CEC CAAP NDIs

Additions for 2-25-2025

Sector Description Staff comments One 'I:|me1 Con_m_nswn . .
Ongoing Decisions/Discusison
CAAP action(s): T-1.4.2 Funding for a crosswalk Identification program: funding | The 2025 Capital Improvement Sales Tax (CIST) includes $3M for traffic safety
to add crosswalk on higher speed roads where large gaps exist. For example projects. One of the things we talked to City Council about during the lead up to
betwegn prOVIder'me and garth, and garth to edgewood on W brqadway there are the the vote was some midblock pedestrian crossing projects that we would like
0.25 mile gaps without a crosswalk, E broadway past downtown is another 0 . R .
example were additional crosswalks are nessecary. Focus on where proper to pursue. We gave Council a list of 12 possible projects, 5 near schools. This is
Transportation | pedestrian refuge islands should be added. This could also identify intersections |also the fund we use to match Safe Streets for All (SS4A) grants which we have Ongoing
which should be converted to roundabouts or similar to slow cars at intersections |been quite successful in obtaining. periodic updates from
and providing a safer place to cross. Ideally projects would be similar to the public works on what's
crosswalks at edgewood and W broadway or Stadium and Aaron dr. It makes going on with these 12
people walking feel much safer and improves convience so people walking dont projects, Commision
have to go an extra 0.25 miles (5 minutes walking) to safely cross the street believes not a budget item
CAAP action(s): T-1.4.2 Additional/New Funding to Traffic Calming Measures. | | The 2025 CIST includes $250k for traffic calming projects. However, we do have
know the city has a number traffic calming of projects underway, but there are still | some 2015 CIST funding that will carry over into this fund. The total funding
a 'afge ”“mb.er of sites v‘{hICh st!ll need it. Roundabouts, traffic circles, through between traffic calming and traffic safety is the same between the 2015 and 2025
traffic restrictions, road diets, chicanes A X )
CISTs. However, we put more money into traffic safety due to the SS4A funding
Transportation mentioned above. Our biggest hurdle to doing more traffic calming projects is Ongoing
staffing, specifically traffic engineers. We have found these projects to be very
difficult to accomplish affordably with a consultant due to their low construction clarification on the traffic
cost. The 2025 CIST funds 6 potential roundabout projects over the next ten engineer, not needed for a
years. budget item
CAAP action(s): T-1.3.1 Additional Funding that would expedite physically The 2025 CIST includes 8 roadway improvement projects which will be
separated bike lanes on priority roadways where feasible. constructed as a complete street. The Ash Street Project is currently on hold for a
third IP meeting (March 19th) and 2nd Public Hearing per Council direction.
Stadium, Business Loop, Providence, College, and Paris are MoDOT maintained
Transportation roadways. We do have a Road Safety Audit (RSA) funded for Business Loop 70 Ongoing
with SS4A grant funds and a Reconnecting Communities and Neighborhoods
(RCN) grant for a study along Business Loop 70 as well. We hope to use both of
those to pursue a RAISE grant, or something similar, for a future comprehensive The commision decided to
roadway improvement. keep this
CAAP action(s): T-1.5.1, T-1.5.2, T-1.5.6 Additional/New Funding for consultant
or new hire or existing staff to start/continue to look at adopting/ drafting more
Transportation | mixed use zoning. Maybe allow commerical properties to build mixed use BY One Time
RIGHT and look at feasibility of completely removing parking minimums. Possibly
supplement future CATSO parking study not keeping this
CAAP action(s): T-1.1.2 Additional/New Funding for consultant or new hire or We currently have a consultant hired to review our current complete street
existing staff to look at adopting new street design guide which is more policy. This study is funded by a SS4A grant. The consulant has completed a
compreher}swe aqd |n<?ludes pedv_vays, bike lanes. So the d'efaullt on new kickoff meeting with internal City staff and has met with a variety of City boards
streets/major modifications result in complete streets compliant infrastructure. . X f )
Transportation |See a similar completed design guide for Minneapolis: https://sdg. and commissions to date. The consultant is scheduled to meet with Council on One Time
minneapolismn.gov/. or the more general NATCO street design guide: https: March 17th during a worksession to gather their feedback. Their effort also
/Inacto.org/publication/urban-street-design-guide/ Goal would be to create includes a robust public engagement program. Allison can get you a copy of the
something Columbia specific city council can adopt and hold public works scope of services if that would be of benefit.
accountable to. not keeping this
CAAP action(s): T-1.1.1 Additional funding for one more road safety audit each | We are currently scheduling interviews to hire a consultant to complete a RSA
Transportation year to in line with Vision Zero program. Doubling the number of road safety along Business Loop 70. This project is funded by a SS4A grant. Ongoing

audits per a year will drastically increase the amount of data the city has to make
informed decisions to improve road safety.

not keeping this




Additions for 2-25-2025

Planning and design of a Virtual Power Plant (VPP) to reduce peak demand
and increase energy efficiency. Virtual Power Plants are the aggregation and
remote management of distributed energy resources (DERs), such as smart
thermostats or electric water heaters, to reduce peak demand. W&L has
expressed interest in a VPP as a part of their demand-side management
programs. W&L has also explored how a VPP structure could align with other One Time
energy efficiency programs and rebates offered by the utility. There are several
ways to design a VPP and to encourage ratepayer participation. The next step
would be to solicit proposals for the design of a VPP in the City of Columbia.
These proposals would include information on the VPP structure, management
software, and eligible DERs, and would detail potential cost savings for both the 70000, commission
utility and ratepayers. decided to keep it

Lexi Hall Energy
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Sector

Description

Amount

One Time / Ongoing

Energy

Planning and design of a Virtual Power Plant (VPP) to
reduce peak demand and increase energy efficiency. Virtual
Power Plants are the aggregation and remote management of
distributed energy resources (DERs), such as smart thermostats
or electric water heaters, to reduce peak demand. W&L has
expressed interest in a VPP as a part of their demand-side
management programs. W&L has also explored how a VPP
structure could align with other energy efficiency programs and
rebates offered by the utility. There are several ways to design a
VPP and to encourage ratepayer participation. The next step
would be to solicit proposals for the design of a VPP in the City
of Columbia. These proposals would include information on the
VPP structure, management software, and eligible DERs, and
would detail potential cost savings for both the utility and
ratepayers.

$70,000.00

One Time

Transportation

CAAP action(s): T-1.3.1 Additional Funding that would expedite
physically separated bike lanes on priority roadways where
feasible.

$0.00

Ongoing

Cross-Cutting Strategies

and Actions

Funding for more marketing information, PSAs, on KOMUS etc.

$31,500.00

One Time

Final

Uodates from June 2025 meeting

This scope will be included in a project currently
funded by the Utility. Statement of support is
appropriate, request for funding is not necessary.

add more general comments regarding safety



