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Plan Purpose

Comprehensive 
Transit Study

• Are current services meeting local and 
regional needs?

• What is the community’s vision for 
transit?

• Review shifting needs 
• Evaluate new markets
• Community engagement
• Actionable plan

• Staffing needs
• System integration
• Implementation steps

2



© 2024 Olsson

Plan Process

Comprehensive 
Transit Study

• Market Analysis: demographic and transportation data, planning 
background, peer agency review. 

• Operations Analysis: evaluate the existing conditions and performance 
of existing services. 

• Goal Setting & Strategies: create a vision for transit, review service 
concepts, and identify key strategies. 

• Service Recommendations: outline multiple phases of specific service 
improvements. 

• Implementation: plan to guide action steps, funding decisions.
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Transit Study

4



© 2024 Olsson

Market Analysis – Planning Background

Comprehensive 
Transit Study

• Past Transit Plans • Comprehensive Plan • Regional Transportation Plans
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Market Analysis – Population & Employment Profile

Comprehensive 
Transit Study
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Market Analysis – Transit Propensity

Comprehensive 
Transit Study
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Market Analysis – Peer Agency Review

Comprehensive 
Transit Study
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COA – Existing Services

Comprehensive 
Transit Study
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COA – Fleet & Facilities 

Comprehensive 
Transit Study
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COA – Ridership

Comprehensive 
Transit Study
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Goal Setting & Strategies: Public Engagement Process

Comprehensive 
Transit Study

• City Council Interviews 
• Stakeholder Interviews 
• Public Transit Advisory Commission
• “Be Heard” Webpage
• On-Board Rider Survey
• Public Open House Meetings

• November 2023: Discovery
• April 2024: Evaluation
• August 2024: Affirmation
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Goal Setting & Strategies: Planning Priorities

Comprehensive 
Transit Study
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Goal Setting & Strategies: What Did We Learn?

Comprehensive 
Transit Study

Key Takeaways
• General agreement that services are 

more limited than they should be, given 
the city’s size and transportation needs.

• Accordingly, recruitment and retention 
of staff is a high priority, to enable 
service restoration and growth.

• Current routes, while limited in quantity 
of service, structurally make sense 
given existing resources, and serve 
many key destinations that riders need 
to go.
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Goal Setting & Strategies: Vision Statements

Comprehensive 
Transit Study

1. Focus on recruitment and retention of transit staff 
needed to operate, maintain, and manage transit 
services.

2. Meet the needs of riders who need transit services 
the most.

3. Prioritize near-term actions on improving existing 
services, through route frequency and service hours.

4. Align long-term transit visioning with community 
growth and development.

5. Take advantage of opportunities to add county-level 
and regional services.
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Goal Setting & Strategies: Service Concepts 

Comprehensive 
Transit Study

• Meant to communicate ideas and challenges
• Not recommendations
• “What would it look like if…”
• Initial reactions and observations

Process: Concepts  Alternatives  Recommendations 
• Input helped refine concepts into more specific alternatives
• Alternatives go through evaluation process
• Evaluation led to recommendations for multiple phases of implementation

Near-Term Concepts: budget-neutral scenarios
Long-Term Concepts: alignment with peer service levels (10-year horizon)
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Goal Setting & Strategies: Service Concepts Example 

Comprehensive 
Transit Study

Near-Term Concept #1: More Frequent Service Near-Term Concept #2: More Coverage
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Recommendations: Overview

Comprehensive 
Transit Study

Implementation will take time, due primarily to funding limitations, which 
impact Go COMO’s ability to:

• Operate and maintain services and infrastructure on an ongoing 
basis, with annual appropriations that can be relied on for continued 
service.

• Purchase capital resources such as buses, new or expanded facilities, 
and a variety of supplies needed for maintenance of fleet and facilities.

• Hire and retain high-performing employees that provide and 
administer safe, reliable, and customer-friendly transportation services.
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Recommendations: Tier 1

Comprehensive 
Transit Study

22

• Routes & Alignments: No changes.
• Weekday: Begin service at 6:00 a.m. (full first 

trip starting at Wabash).
• Weekday: Add evening service using 

“combined” 90-minute routes, until 10:25 p.m.
• Saturday: Expand hours to 6 a.m. to 10:25 

p.m., same routes and frequency (90 minutes).
• Paratransit Impact: Major increase to 

paratransit service hours.

Note: Tier 1 
recommendations do not 
change the route map; all 
routes will maintain 
existing alignments and 
stop locations.
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Recommendations: Tier 2

Comprehensive 
Transit Study
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• Routes & Alignments: 2 Red, 4 Orange, and 6 
Green extended to new areas.

• Weekday: Convert routes 2 Red, 4 Orange, and 6 
Green to 30-minute frequency daytime and 60-
minute frequency in evenings. 

• Saturday: Convert routes 2 Red, 4 Orange, and 6 
Green to 60-minute frequency on Saturdays.

• Paratransit Impact: Moderate increase to 
federally-required paratransit service area. 

• Negative Impacts: Not every route will be at 
Wabash at the same time on every trip.
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Recommendations: Tier 3

Comprehensive 
Transit Study
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• Routes & Alignments: Add Paris Rd/Route B 
route. Extend 1 Black, 3 Gold, and 5 Blue.

• Weekday: Increase frequency to 30 minutes 
daytime and 60 minutes evening. Minor extension 
of service hours.

• Saturday: Increase frequency to 60 minutes on all 
routes. Minor extension of service hours.

• Sunday: Add new service from 7:30 a.m. to 6:25 
p.m., with all routes at 60-minute headways.

• Paratransit Impact: Major expansion of federally-
required service area. Add Sunday. 
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Recommendations: Tier 4

Comprehensive 
Transit Study
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• Routes & Alignments: Add new routes in SW Columbia 
and SE Columbia. Minor alignment adjustments. 

• Weekday: Increase frequency on highest-ridership routes 
to 15 minutes daytime and 30 minutes evening. Minor 
extension of service hours.

• Saturday: Increase frequency on some routes to 30 min. 
• Sunday: Minor extension of service hours.
• Paratransit Impact: Major expansion of federally-required 

service area. Minor increase to service hours.
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Recommendations: Tier 4 (Micro Transit alternative)

Comprehensive 
Transit Study
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• Definition: On-demand curb-to-curb service with real-time booking.
• Micro Transit as a growth component, not as replacement. Due to:

o Coverage not the highest goal
o Performance of existing service (e.g. riders per hour)

• In Tier 4, new SW and SE routes could be implemented as micro 
transit zones.

• Similar cost to fixed route, due to fixed labor costs.
• Option: Turn-key solution with private vendor.
• Pros: Flexibility, Coverage.
• Cons: Much less capacity than fixed route.
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Recommendations: 
Summary

Comprehensive 
Transit Study
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Recommendations: Regional Service Option

Comprehensive 
Transit Study
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• Columbia to Jefferson City; stops at airport and in Ashland 
• Not included in recommendation tiers.
• Annual operating cost estimate: $616,356 for six daily round 

trips on weekdays.
• Section 5311(f) funding assistance.



© 2024 Olsson

Comprehensive 
Transit Study

29



© 2024 Olsson

Implementation: Cost Estimates (Operating)

Comprehensive 
Transit Study

30



© 2024 Olsson

Implementation: Cost Estimates (Capital)

Comprehensive 
Transit Study
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Implementation: Funding Options

Comprehensive 
Transit Study
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Federal
• Urbanized Area Program Funds (5307) 
• Seniors and Individuals with Disabilities Formula Program (5310)
• Formula Grants for Rural Areas (5311) (Outside of urbanized area)
• Grants for Buses and Bus Facilities Formula Program
• Competitive Grants: 

o Grants for Buses and Bus Facilities Program
o Low or No Emission Vehicle Program (5339(c))
o Areas of Persistent Poverty Program
o Rebuilding American Infrastructure with Sustainability and Equity (RAISE)

State
• State Transportation Fund and General Revenue
• Recent increases in 2022 and 2023. 580 percent increase in the past two years.

Local
• Existing ½-cent transportation sales tax
• Increased, or new, dedicated tax to support transit services
• Transportation Development Districts (TDD)
• Private funding: and Transportation Management Associations (TMA)
• Enhanced MU partnerships
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Implementation: Staffing Plan

Comprehensive 
Transit Study
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• Additional staffing needed to maintain 
and grow services.

• Department restructuring to manage 
growth while maintaining efficiency.
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Implementation: System Integration 
& Development

Comprehensive 
Transit Study
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• Critical need to align development policy with 
transit system improvements.

• Low-density horizontal growth makes transit less 
effective and more costly.

• Transit-oriented development: maximize access 
to frequent transit corridors. 
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Implementation: Implementation Matrix

Comprehensive 
Transit Study
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Project Manager:
Shawn Strate, AICP

816.442.6084
sstrate@olsson.com
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