Attachment A

OPERATING AGREEMENT FOR IMPLEMENTATION
OF A SHARED ACTIVE TRANSPORTATION OPERATION
BETWEEN
THE CURATORS OF THE UNIVERSITY OF MISSOURI,
ON BEHALF OF COLUMBIA CAMPUS,

AND
CITY OF COLUMBIA, MISSOURI

THIS OPERATING AGREEMENT (hereinafter “Agreement”) is by and between
the City of Columbia, Missouri (hereinafter “City”), a municipal corporation whose
address is 701 E. Broadway, Columbia, MO 65201, The Curators of the University
of Missouri on behalf of Columbia Campus, whose address is 230 Jesse Hall,
Columbia, _ MO 65211 (hereinafter “University”) and

Qi )hds T (hereinafter “Company”), a corporation with the
authority to transact business within the State of Missouri and whose registered agent
address is _ 52 Colore do /4%(/, Semte L ronlce A FO Ay ,
and is entered into on the date of the last signatory below (‘ﬁereinafter “Effective Date”).
City, University and Company are each individually referred to herein as a “Party” and
collectively as the “Parties.”

WITNESSETH:

WHEREAS, Company wishes to immediately implement its Shared Active
Transportation Operation within Columbia corporate boundaries which includes
University property; and

WHEREAS, City and University wish to allow for a low-cost transportation
option for the City and University’s residents and visitors including opportunities for
transportation, recreation, and fitness; and

WHEREAS, Company’s Shared Active Transportation Operation requires use of
the City’s right-of-way and University property; and

WHEREAS, The Parties understand that this Agreement will be an operating
agreement that will be renegotiated in three (3) years at which time there will be more
comprehensive requirements included;

NOW, THEREFORE, in consideration of the mutual covenants set out in this
Agreement and for other good and valuable consideration (the receipt and sufficiency of
which is hereby acknowledged), the Parties agree as follows:

Section 1. Scope of Agreement. The purpose of this Agreement is to establish rules
and regulations governing Company’s Shared Active Transportation Operation within
the City to ensure that such Shared Active Transportation Operation is managed in a
manner consistent with the safety and well-being of pedestrians, bicyclists, motorists,
and other users of City’s right-of-way and University Property.
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Section 2. Term and Subject to Appropriations

2.1

2.2

Term. The initial term of this Agreement, unless earlier terminated as provided
for herein, shall be one (1) year commencing on the Effective Date. Thereafter,
the term of this Agreement shall be subject to automatic renewals, unless earlier
terminated as provided for herein, for successive (1) year terms. In no event shall
this Agreement be binding on the Parties beyond three (3) years from the
Effective Date.

Subject to Appropriations. Parties understand that this Agreement is subject
to appropriation. City and University may terminate this Agreement upon giving
thirty (30) days’ notice if either believes they do not have adequate
appropriations to meet the terms of this Agreement.

Section 3. Definitions.

(a)

(b)

(c)

(d)

(e)

6

(g)

(h)

“Allotment” shall mean the maximum number of permitted Small Vehicles that a
Permittee is allowed to have available at any single point in time per day.

“Application Programming Interface (API)” shall mean a set of functions and
procedures allowing the creation of applications that access the features or data
of an operating system, application, or other service.

“Applicant” shall mean an entity that formally applies for the Shared Scooter
permit but has yet to obtain a permit.

“Company” shall mean the entity owning the Shared Active Transportation, its
agents, contractors (including independent contractors) and every individual or
entity retained by the Company to gather, monitor, or maintain Company’s Small
Vehicles. It shall also mean a person, Company, sole proprietorship, partnership,
association, corporation, or governmental or nonprofit agency that is the named
holder of a permit to operate a Shared Active Transportation Operation under
this Rule. This term includes any employee, agent, or independent Company
hired by the permit holder.

“Director” shall mean the City of Columbia Director of Public Works and on
University Property, the University’s Director of Parking & Transportation.

“Extreme Weather” or “Inclement Weather” shall mean severe or unseasonal
weather that may put users at risk. Conditions may include but are not limited to
snow events, heavy rain, or icy conditions.

“Fleet” shall mean all of Company’s small vehicles in operation within City’s
corporate boundaries at any one time and on University’s Property.

“Frontage Zone” shall mean the area adjacent to the property line where
transitions between public sidewalk and the space within building occurs.
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(1)

0)

(k)

M

(m)

(n)

(o)

(p)

(@)

(r)

(s)

“Furnishing Zone” shall mean that portion of the sidewalk used for street trees,
landscaping, transit stops, street lights, and site furnishing.

“Geofence” or “Geofencing” shall mean a virtual geographic boundary, defined by
GPS or RFID technology that enables software to trigger a response when a
mobile device enters or leaves a particular area.

“No Parking Zone” shall mean a designated area or areas in which Small
Vehicles may not be left at the conclusion of usage event.

“No Ride Zone” shall mean a designated area or areas in which Small Vehicles
may not be operated, whether through signage or control of the Small Vehicle via
GPS positioning.

“Parking Zone” shall mean a designated area or areas in which Small Vehicles are
required to be left at the conclusion of the usage event.

“Rider” shall mean any person using the Small Vehicle.

“Right-of-Way” shall mean a general term denoting land, property or the interest
therein, usually in the configuration of a strip, acquired for or devoted to
transportation purposes. When used in this context, right-of-way includes the
roadway, shoulders or berm, ditch and slopes, extending the right-of-way limits
under the control of the state or local authority.

“Shared Active Transportation” shall mean a dockless network or system of
Small Vehicles, placed in public right-of-way and for rent in short-term
increments, that provides increased mobility options over short distances.

“Shared Active Transportation Operation” shall mean Company’s Shared Active
Transportation as well as any incidental use or patronage thereof.

“Small Vehicle” shall mean dockless scooters, e-scooters, skateboards, bicycles, e-
bikes, and other small wheeled vehicles designed specifically for shared-use and
deployed by Company.

“Throughway Zone” shall mean the portion of the sidewalk for pedestrian travel
along the street.

Section 4. Company Responsibilities.

4.1.

Licensure. Company agrees to enter into this Agreement as a condition
precedent to receiving a business license from City, together with any other
requirements necessary to conduct Shared Active Transportation in City and on
University property. Company shall remain in good standing with City,
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4.2.

4.3.

4.4.

4.5

University and State of Missouri through the course of the Company’s Shared
Active Transportation Operation in City.

Contact Information for Public. Company shall provide easily visible contact
information, including a twenty-four (24) hour toll free phone number and email
address on each Small Vehicle for use by members of the public to report safety
concerns, complaints, or to ask questions.

Contact Information for City and University. Company shall also provide
City and University with contact information of a locally-based
manager/operations staff with decision making power who can respond to City or
University requests, emergencies, and other issues twenty-four (24) hours a day
seven (77) days a week.

Time for corrective actions. Company shall respond to public, Rider, City or
University requests for rebalancing, reports of incorrectly parked Small Vehicles,
or reports of unsafe/inoperable Small Vehicles by relocating, re-parking, or
removing Small Vehicles completely within two (2) hours of receiving written or
oral notice. City and University representatives or their designees may relocate,
re-park, or adjust incorrectly parked or unsafe/inoperable Small Vehicles without
providing notice to Company.

In the event a Small Vehicle is not relocated, re-parked, or removed within the
timeframe specified herein, or any Small Vehicle is parked in one location for
more than seventy-two (72) hours without moving, such Small Vehicle may be
removed by City or University personnel or their designees and taken to a City or
University facility for storage at the expense of the Company. Notwithstanding
the foregoing, City and University reserve the right to impound Small Vehicles
that may impact with the health, safety, or welfare of City and University
residents or visitors or is placed or operated in a manner that violates the terms
of this Agreement without notice to Company and at the expense of the Company.
The City and University shall not be responsible for any damage to any Small
Vehicle impounded or taken into storage and City and University are under no
obligation to safe-keep any such vehicles.

Fleet size. Company shall begin operations in Columbia, Missouri corporate
limits with a Fleet of five hundred (500) Small Vehicles. During the term of this
Agreement, Company may not reduce the size of its Fleet below four hundred
(400) Small Vehicles without written notification to City and University,
provided at least seven (7) days before the reduction is to occur. Company shall
not increase the size of its Fleet beyond five hundred (500) Small Vehicles
without City and University’s approval pursuant to Section 5 of this Agreement.
However, City and University may deny a request to increase the Fleet size as
described herein if in its sole discretion it determines that an increase would not
be in the best interest of the public health, safety, or welfare.
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4.6

4.7

1.
1il.

1v.

V.

V1.

Consideration. In addition to any taxes and fees imposed by City’s Code of
Ordinances to operate a business and state law, Company shall remit a regulatory
fee of ten thousand dollars ($10,000.00) each to both City and University, to be
paid within thirty (30) days of the Effective Date, and a ridership fee of two dollar
($2.00) for each Small Vehicle in operation each day to City and University to
defray various costs incurred by the City and University, such fees shall be
remitted as follows:

Two dollar ($2.00) per Small Vehicle per day with the total amount paid
quarterly. Each payment shall be remitted to University by no later than
thirty (30) days after the end of a quarter. Quarters shall be considered
three (3) month intervals within a standard calendar year. University will
remit City’s fifty percent (50%) portion to City within ninety (90) days of
receiving payment.

Parking Regulations. Company acknowledges and agrees that Company is
solely responsible for its Small Vehicles and ensuring they are in compliance
with the following guidelines for parking Small Vehicles:

Small Vehicles shall not be parked in the street.

Small Vehicles shall be parked in an upright position.

Small Vehicles shall be parked in a manner so as not to block the
Throughway Zone of the sidewalk, any curb ramp, any ADA ramp or
access points, benches, fire hydrant, call box, or other emergency facility,
or utility pole or box. At all times, the Small Vehicles shall be parked in a
manner and location which ensures the Throughway Zone meets
minimum ADA accessibility guidelines. In areas where no sidewalk exist,
Small Vehicles shall be parked adjacent to the paved street surface.

Small Vehicles shall be parked upright on hard surfaces in the Furnishing
Zone of the sidewalk, beside a bicycle rack, transit stops, or in another area
specifically designated by City or University for Small Vehicle parking
which does not inhibit access. If parked on a transit stop, then Small
Vehicles shall be parked in a manner that does not impede on the ADA
minimum standards for access to the bus, including a clear length of
ninety-six (96) inches minimum and a clear width of sixty (60) inches.

No Small Vehicle may be parked in a manner that obstructs a minimum
width of forty-eight (48) inches of clear space on the sidewalk except in the
Downtown Columbia M-DT district (“M-DT district”). Within the M-DT
district, no Small Vehicle may be parked in a manner that obstructs a
minimum width of sixty (60) inches of clear space on the sidewalk.

Small Vehicles shall not be parked in such a manner as to impede or
interfere with the reasonable use of any commercial window display or
access to or from any building or access to or from off-street parking lots
or garages.

Small Vehicles shall not be parked in such a manner as to impede or
interfere with the reasonable use of any bicycle rack or news rack.
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4.8

4.9

viil.

1X.

11.
111.

1v.

Small Vehicles shall not be parked in the Furnishing Zone directly
adjacent to or within the following areas such that access is impeded:

a. Loading zones;

b. Disabled parking zones;

& Street furnishings that requires pedestrian access (for example-
benches, parking pay stations, bus shelters, transit information
signs, etc.);

Curb ramps;

Entryways;

Driveways; and

Portions of transit zones, including bus stops, shelters, passenger
waiting areas and bus layover and staging zones, which would
inhibit access.

To the extent Company desires to park Small Vehicles in areas other than
the public right-of-way, Company must first obtain the right to do so from
the appropriate property owner, or public agency and shall communicate
this right to Riders through signage approved by the respective entity
and/or through a mobile or web application. To the extent Company
desires to park Small Vehicles on city property other than right-of-way,
Company must first obtain written consent granting the right to do so
from the City or such other department or agency of the City who has
authority to grant such rights.

The City or University may create and update a list of Parking Zones and

the Company is responsible for complying with and incorporating the
Parking Zones into their program within three (3) business days after
notification by City or University.

w o A

Monitors. Company shall at its own expense initiate a program in City within
thirty (30) days of the Effective Date to run throughout the duration of this
Agreement that enlists employees, contractors, volunteers, or any other person
Company deems appropriate to monitor Small Vehicles and ensure compliance
on behalf of Company with the Parking Regulations established in Section 4 of
this Agreement.

Notice. Company shall provide detailed notice to all Riders by means of signage
and through a mobile or web application that:

Small Vehicles within business districts, including the M-DT district, are
to be ridden only on streets, and where available in bike lanes and not on a
Throughway Zone, sidewalks, or other areas designated by City or
University to be closed for Small Vehicle Traffic.

Small Vehicles cannot be ridden within City parks or on public trails.

Small Vehicles are to be ridden to the right of street lanes and should offer
the right-of-way to bicycles on bike lanes.

Small Vehicles are not to be ridden on sidewalks less than 48” wide.

Riders must wear helmets when riding Small Vehicles. Company shall
inform riders of the Safety Equipment program as required herein.
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V1.

Viil.
1X.

Xi.

Xii.

xiil.

Xiv.

XVI.

XVIi.
XViii.

XiX.

xxi.

4.10

Riders must follow applicable rules of the road including observance of
stop signs, stop lights, and yield signs.

Riders must park Small Vehicles in accordance with the parking
regulations in Section 4.

Riders are required to take a photo whenever they park their Small Vehicle
at the end of a ride.

Riding responsibly is required.

Riders are limited to one person on a Small Vehicles at a time, unless
otherwise outfitted for multiple riders.

Riders may not tow an external wagon/sled or similar device while riding a
Small Vehicle.

Riders may not grab onto another motorized vehicle while a Small Vehicle
isin use.

Rider may not operate a Small Vehicle in inclement weather including rain
and snow, nor after inclement weather events (other than rain) prior to
paved surfaces being fully restored to pre-weather conditions.

Riders must dismount and walk Small Vehicles on sidewalks less than 48”
wide or sidewalks with significant pedestrian traffic.

Small Vehicles may not be operated in a City or University designated No
Ride Zone.

Small Vehicles may not be parked in a City or University designated No
Parking Zone.

Rider cannot ride a Small Vehicle while intoxicated.

Riders must remain alert to their surroundings and free from distractions
such as the use of headphones or mobile devices.

Riders are at all times to operate the device in a manner consistent with
City’s Code of Ordinances, any other applicable laws, and University rules
and regulations.

Riders are subject to City’s Code of Ordinances and will be subject to
penalties and enforcement for operating the device in a manner which
violates City’s Code of Ordinances.

Small Vehicles should be equipped with front and back lights and those
lights should be on while in operation.

Data Sharing. Company agrees to provide data to City and University related
to the utilization of Small Vehicles. Company will provide real-time data feeds
via API, monthly reports, and upon request, to the City displaying trip
information including but not limited to the following: Aggregated reports on
system use, compliance, operations- including but not limited to parking
complaints, crashes, damaged or lost Small Vehicles, utilization rates, total trips
by day of week and time of day, origins & destination information for all trips,
trips per Small Vehicle by day of week and time of day, average trip distance,
parking compliance at designated zones and at transit and bus stops, incidents of
Small Vehicle theft and vandalism, Small Vehicle maintenance reports, payment
method information. Anonymized/de-identified demographic data, such as age
cohort, gender, general trip purpose, etc., collected by Company shall be provided
to City and University on a monthly basis, or upon request. Company shall make
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4.11

4.12

4.13

4.14

1.
1il.
1v.

vi.
Vil.

available to City and University any information from private entities related to
requests for Small Vehicles not to be used or parked at a private location on a
monthly basis, or upon request. Any data shared by Company with City and
University will comply with Company’s terms of service and privacy agreement
with Riders and will not reveal proprietary information that puts at risk Company
or its employees, agents, or Riders.

Applicants will be expected to comply with all data sharing requirements in
order to remain compliant with this Agreement. City and University in their
sole discretion may determine if Company has failed to comply with the data
sharing requirements. Company’s failure to comply may result in Default or
Termination of this Agreement as described herein.

Speed. Small Vehicles which do not rely solely on human propulsion and are
equipped with an electric motor that is capable of propelling the device shall be
governed at a speed not to exceed fifteen (15) miles per hour on a paved level
surface unless otherwise required herein.

Geofence. City or University may designate temporary or permanent Parking
Zones, No Parking Zones, No Ride Zones, or reduced speed zones. Company
must create a Geofence or an equivalent to overlap the designated zones within
forty-eight (48) hours of receiving notice from the City or University. In reduced
speed zones, the City or University may set the speed limit for Small Vehicles at a
speed they deem appropriate. The Geofence or equivalent shall safely and
remotely reduce Small Vehicle speeds to below the reduced speed limit upon
entering a reduced speed zone or a No Ride Zone. The City and University may
update geofencing requirements at any time. Geofencing must:

Be displayed in the Company’s mobile and web applications.

Prevent Riders from ending a trip in a No Parking Zone.

Notify Riders they are attempting to end a trip in a No Parking Zone.

Safely reduce the speed of Small Vehicles entering a No Ride Zone.

Notify Riders if they have entered a No Ride Zone.

Safely reduce the speed of Small Vehicles entering a reduced speed zone.

Notify Riders if they have entered a reduced speed zone.

Education and Outreach. Company shall provide education to Small Vehicle
Riders on City and University’s existing rules and regulations, safe and courteous
riding, and proper parking. Company shall provide this educational material to
City and University for review prior to disseminating the information to Riders.
Company shall also provide City and University specific information through
Company’s mobile or web application that explains the terms of service, user
instructions, privacy policies, fees, penalties, unexpected charges, and local
management and operations contact information.

Daily Removal. Company shall halt its Shared Active Transportation Operation

completely daily by 10:00 pm (CST). Small Vehicles shall remain inactive until
5:00 am (CST) of the following day.
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4.15

4.16

4.17

Inclement Weather. On days where inclement weather (rain or snow) is
anticipated, Company will halt its Shared Active Transportation Operation
completely. On days where snow is anticipated, Company shall remove its Small
Vehicles from City rights-of-way and University property. Company agrees to
hold the City and University harmless for damage to Small Vehicles caused by
City and University’s snow removal operations and for any damage caused to City
and University vehicles by improper location and removal of Small Vehicles.

Environment. Company shall embrace transparency in recycling efforts and
recycle or otherwise dispose of Small Vehicles and Small Vehicle parts in an
environmentally-friendly manner at end of life cycle.

User Equity. Company shall implement and submit a marketing and outreach
plan at its own cost to promote the use of Small Vehicles in neighborhoods
currently underserved by Small Vehicles (initially defined as less than 10 units
per square mile, subject to change at the City’s discretion) including offering an
affordable option that does not require the user to access the service via a
smartphone application for any customer with an income level at or below 200%
of the federal poverty guidelines.

Section 5. City and University Obligations.

5.1

5.2

5-3

Use of Right-of-Way. City agrees to allow Company, its representatives,
employees, consultants and contractors, non-exclusive use of those portions of
the public right-of way reasonably necessary for operation of Company’s Shared
Active Transportation Operation, but subject to the limitations imposed by the
City’s Code of Ordinances and the terms of this Agreement. The grant of this use
shall not constitute a conveyance of any interest in the public right of way.

Notwithstanding anything herein, the Parties agree that City shall have the right to work
within and restrict access to portions of the right-of-way, whether by its own forces or
contracted forces.

Use of University Property. University agrees to allow Company, its
representatives, employees, consultants and contractors, non-exclusive use of
those portions of the University property reasonably necessary for operation of
Company’s Shared Active Transportation Operation, but subject to the
limitations imposed by the University’s rules and regulations and the terms of
this Agreement. The grant of this use shall not constitute a conveyance of any
interest in University property.

Notwithstanding anything herein, the Parties agree that University shall have the
right to work within and restrict access to portions of the University property,
whether by its own forces or contracted forces.

Fleet Size Approval. City and University may, at their sole discretion, jointly
approve and permit reasonable increases to Company’s Fleet based on utilization
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of the Fleet at three (3) or more rides per day and Company adherence to City
Code, University rules and regulations, and the terms of this Agreement. City and
University may deny any increase for more Small Vehicles if City and University
in their sole discretion believe that an increase is not in the best interest of the
safety, health, or welfare of their residents or visitors.

Section 6. Signage. Company agrees that as it relates to all signage on Small Vehicles,
it will abide by applicable local, state, and federal law relating to signs. The Small
Vehicles are not a public forum for public debate or discourse. Company agrees that in
addition to any restrictions set forth by City ordinance, the content of any sign located
on Company’s’ Small Vehicles will not include any message that is illegal, obscene,
libelous or fraudulent. A violation of this Section shall be cause for City and University
to terminate this Agreement if said violation is not corrected within twenty-four (24)
hours’ notice to Company. The determination that there has been a violation of these
signage guidelines shall be solely at City and University’s discretion.

Section 7. Default or Termination.

7.1 Except where specifically provided otherwise in this Agreement, in the event the
Company shall default in any of the covenants, agreements, commitments, or
conditions herein, or if any of the conditions set forth herein shall occur, and any
such default shall continue unremedied for a period of three (3) business days
after written notice thereof to Company, City and University may, at their option
and in addition to all other rights and remedies which they may have at law or
equity against Company, including expressly the specific enforcement hereof and
the enforcement of City ordinances, have the cumulative right to immediately
terminate this contract and all rights of Company under this Agreement.

7.2 Notwithstanding anything to the contrary herein, City and University may
suspend or terminate this Agreement at any time if City and University find, in
their sole discretion, that Company’s Shared Active Transportation Operation is
not in the best interest of the health, safety, or welfare of City and University
residents and visitors.

7.3  Company’s obligation with regards to indemnification as provided in Section 12
of this Agreement shall survive the expiration or termination of this Agreement
with regards to any claims arising during such time as this Agreement was in
effect.

Section 8. Removal of Small Vehicles. Upon instances of Default or Termination
under Section 7, Company shall remove its Small Vehicles from the right-of- way and
university property within two (2) days of being notified of termination by City or
University. If Company fails to remove the Small Vehicles upon due notice, any
remaining Small Vehicles may be removed by City or University at Company’s expense.
Company shall not be entitled to damages for the removal of Small Vehicles by City or
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University. Company agrees to hold the City and University harmless for any damage to
Small Vehicles caused by City or University’s removal and or storage of such vehicles.

Section 9. Maintenance of Small Vehicles. Company shall maintain its Small
Vehicles in a good working manner. In the event a safety or maintenance issue is
reported for a specific Small Vehicle, that Small Vehicle shall be made unavailable to
users and shall be removed within the timeframes provided herein. Any inoperable or
unsafe Small Vehicle shall be repaired before it is placed back in service. City and
University shall not have any obligations with regards to the maintenance of Company’s
Small Vehicles.

Section 10. Impounding. Company agrees to the following penalties and procedure
for those Small Vehicles subject to impounding as described herein. City and University
may remove a Small Vehicle that impacts with the health, safety, or welfare of City and
University residents or visitors and may store the impounded Small Vehicles at a
location convenient for the City or University. City and University may, in their sole
discretion, provide photographic or written documentation to Company of the violation.
However, such documentation is not required and shall not be a condition precedent
before City and University may enforce the terms herein. City and University may assess
a penalty of one hundred dollars ($100.00) for each Small Vehicle it impounds. City or
University shall notify the Company of the impounded Small Vehicles and their location.
In such instances, Company shall retrieve Small Vehicles from City and University
within twenty-four (24) hours of receiving notice. Company will be responsible for
paying a performance bond for each Small Vehicle deployed in City as further described
herein. Company is responsible for paying storage costs of fifty dollars ($50.00) per day,
penalties, and all other expenses related to the impounding before having the Small
Vehicles returned. If Company does not retrieve the Small Vehicles within (24) hours of
receiving notice, City and University may draw upon the performance bond to recover
costs to City and University and may dispose of Small Vehicles at Company’s expense
within seventy-two (72) hours of providing notice. City and University may invoice the
Company for the cost of disposal and Company agrees to pay the invoice within ten (10)
days of receipt.

Section 11. Performance Bond. Company will be responsible for paying into a
public property repair and maintenance performance bond, or similar bond, that the
City and University can draw upon as needed for costs associated with auditing,
removing, and storing impounded Small Vehicles. The Performance Bond fee shall be
four dollars ($4.00) per Small Vehicle deployed in the City or on University property as
of the Effective Date. Performance Bond fees will be due at the time of issuance of a
Business License. Company shall amend and pay the Performance Bond fee for every
additional Small Vehicle the City and University allows to be deployed within the City of
Columbia. Failure to pay the Performance Bond amount may result in Default or
Termination as described herein.

Section 12. Insurance. Company agrees to maintain for the duration of this
Agreement, on a primary basis and at its sole expense, the following insurance
coverages, limits, including endorsements described herein. The requirements
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contained herein, as well as City and University review or acceptance of insurance
maintained by Company is not intended to, and shall not in any manner limit or qualify
the liabilities or obligations assumed by Company under the Agreement. Coverage to be
provided as follows by a carrier with A.M. Best minimum rating of A- VIII:

1.

ii.

111.

1v.

V1.

Workers’ Compensation & Employers Liability. Company shall maintain
Workers’ Compensation in accordance with Missouri State Statutes or provide
evidence of monopolistic state coverage. Employers Liability with the
following limits: $1,000,000 each accident, disease each employee and
disease policy limit.

Commercial General Liability. Company shall maintain Commercial General
Liability at a limit of not less than $2,000,000 Each Occurrence, $3,000,000
Annual Aggregate. Coverage shall not contain any endorsement(s) excluding
nor limiting Product/Completed Operations, Contractual Liability or Cross
Liability.

Business Auto Liability. Company shall maintain Business Automobile
Liability at a limit not less than $2,000,000 Each Occurrence. Coverage shall
include liability for Owned, Non-Owned & Hired automobiles. In the event
Company does not own automobiles, Company agrees to maintain coverage
for Hired & Non-Owned Auto Liability, which may be satisfied by way of
endorsement to the Commercial General Liability policy or separate Business
Auto Liability policy.

Company may satisfy the minimum liability limits required for Commercial
General Liability or Business Auto Liability under an Umbrella or Excess
Liability policy. There is no minimum per occurrence limit of liability under
the Umbrella or Excess Liability; however, the Annual Aggregate limit shall
not be less than the highest “Each Occurrence” limit for either Commercial
General Liability or Business Auto Liability. Company agrees to endorse the
City and University as an Additional Insured on the Umbrella or Excess
Liability, unless the Certificate of Insurance state the Umbrella or Excess
Liability provides coverage on a “Follow-Form” basis.

The City of Columbia, its elected officials and employees, and the University
of Missouri System, its board of curators, chancellors and employees, are to
be Additional Insured with respect to the terms to which these insurance
requirements pertain. A certificate of insurance evidencing all coverage
required is to be provided at least 10 days prior to the Effective Date of the
Agreement between the Company, the City and University. Company is
required to maintain coverages as stated and required to notify the City of a
Carrier Change or cancellation within two (2) business days. The City reserves
the right to request a copy of the policy.

The Parties hereto understand and agree that the City and University are
relying on, and do not waive or intend to waive by any provision of this

L2
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Vii.

Viii.

Agreement, any monetary limitations or any other rights, immunities, and
protections provided by the State of Missouri, as from time to time amended,
or otherwise available to the City and University, or its elected and appointed
officials or employees.

Failure to maintain the required insurance in force may be cause for
termination of the Agreement. In the event Company fails to maintain and
keep in force the required insurance or to obtain coverage from its
subcontractors, the City and University shall have the right to cancel and
terminate the Agreement without notice.

The insurance required by the provisions of this article is required in the
public interest and the City and University do not assume any liability for acts
of the Company and/or their employees and/or their subcontractors in the
performance of this Agreement.

Section 13. Miscellaneous.

13.1.

18,2,

13.8.

Hold Harmless and Indemnification Agreement. To the fullest extent not
prohibited by law, Company shall indemnify and hold harmless City, its directors,
officers, agents, and employees and University, its Curators, directors, officers,
agents, and employees from and against all claims, damages, losses, and expenses
(including but not limited to attorney’s fees) arising by reason of any act or
failure to act, negligent or otherwise of Company, of any subcontractors (meaning
anyone including but not limited to contractors having a contract with Company)
or a subcontractors for part of the services), of anyone directly or indirectly
employed by Company or by any subcontractors, or anyone for whose acts
Company or its subcontractors may be liable, in connection with manufacturing
Small Vehicles or providing Shared Active Transportation services. This provision
does not, however, require Company to indemnify, hold harmless, or defend City
its directors, officers, agents, and employees from their own negligence.

No Waiver of Immunities. In no event shall the language of this Agreement
constitute or be construed as a waiver or limitation for either Party’s rights or
defenses with regard to each Party’s applicable sovereign, governmental, or
official immunities and protections as provided by federal and state constitution
or laws.

Governing Law and Venue. This Agreement shall be governed, interpreted,
and enforced in accordance with the laws of the State of Missouri and/or the laws
of the United States, as applicable. The venue for all litigation arising out of, or
relating to this Contract, shall be in Boone County, Missouri, or if there is
jurisdiction, in the United States Western District of Missouri. The Parties hereto
irrevocably agree to submit to the exclusive jurisdiction of such courts in the
State of Missouri.
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13.4.

13.5.

13.6.

13.7.

13.8.

Unauthorized Aliens Prohibited. Company shall comply with Missouri
Revised Statute Section 285.530 in that Company shall not knowingly employ,
hire for employment, or continue to employ an unauthorized alien to perform
work within the state of Missouri. As a condition for the award of this Agreement,
Company shall by sworn affidavit and provision of documentation, affirm its
enrollment and participation in a federal work authorization program with
respect to the employees working in connection with the contracted services.
Company shall sign an affidavit affirming that it does not knowingly employ any
person who is an unauthorized alien in connection with the contracted services.
Company shall require all subcontractors to observe the requirements of this
Section and shall obtain a Work Authorization Affidavit from each subcontractors
performing any of the contracted services.

General Laws. Company shall comply with all applicable federal, state and
local laws, rules, regulations and ordinances.

Notices. Any notice, demand, request, or communication required or authorized
by this Agreement, unless otherwise specified herein, shall be delivered either by
hand, facsimile, overnight courier or mailed by certified mail, return receipt
request, with postage prepaid to:

IF TO CITY: IF TO UNIVERSITY: IFTO COMPANY:

City of Columbia, Missouri
ATTN: City Manager

P.O. Box 6015

Columbia, MO 65205-6015

With a copy to:

City of Columbia, Missouri
ATTN: City Counselor

P.O. Box 6015

Columbia, MO 65205-6015

Any notice not expressly required to be given otherwise by this Agreement, must
be given in writing and shall be signed by or on behalf of the Party giving notice.
The notice shall be deemed to have been completed when sent by certified or
registered mail to the other Party at the address set forth herein, or delivered in
person to said Party or their authorized representative.

No Third-Party Beneficiary. No provision of this Agreement is intended to
nor shall it in any way inure to the benefit of any customer, property owner or
any other third party, so as to constitute any such person a third-party
beneficiary under this Agreement.

Amendment. No amendment, addition to, or modification of any provision

hereof shall be binding upon the Parties, and neither Party shall be deemed to
have waived any provision or any remedy available to it, unless such amendment,
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addition, modification or waiver is in writing and signed by a duly authorized
officer or representative of the applicable Party or Parties

13.9. Contract Documents. The Contract Documents include this Agreement and the
following exhibits which are fully incorporated herein:

Exhibit:
A City and University Request for Proposal
B Company’s Response

In the event of a conflict between the terms of any of the Contract
Documents and the terms of this Agreement, the terms of this Agreement
control. In the event of a conflict between the terms of any Contract
Documents, the terms of the documents control in the order listed above.

13.10. Entire Agreement. This Agreement represents the entire and integrated
agreement between the Parties relative to the contracted services herein. All
previous or contemporaneous contracts, representations, promises and
conditions relating to the contracted services herein are superseded.

[SIGNATURES ON FOLLOWING PAGE]
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IN WITNESS WHEREQOF, the parties hereto have executed this Agreement by
their duly authorized representatives as of the date of the last signatory to this

Agreement.
CITY OF COLUMBIA, MISSOUR
By:

John Glascock, City Manager

Date:

ATTEST:

By:

Sheela Amin, City Clerk
APPROVED AS TO FORM:
By:

Nancy Thompson, City Couns ~

+2E CURATORS OF THE UNIVERSITY
OF MISSOURI, ON BEHALF OF
COLUMBIA CAMPUS

By:
[PRINT NAME][TITLE]

Date:
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[COMPANY NAME] [$-d tdes, 7.

By: %

S[FesPn Fengh b nn

(Printed Name)

Tite: Peed of On’vergipics
Date: @f//f’/zaia

ATTEST:

Title:
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REQUEST FOR PROPOSALS
FOR
FURNISHING AND DELIVERY
OF
SHARED ACTIVE TRANSPORTATION
FOR
THE CURATORS OF THE UNIVERSITY OF MISSOURI
ON BEHALF OF
COLUMBIA CAMPUS
AND
CITY OF COLUMBIA, MISSOURI
RFP # 202232 WJ C
DUE DATE: JANUARY 24, 2020

TIME: 2:00 P.M. CT

THE CURATORS OF THE UNIVERSITY OF MISSOURI
Prepared by:

Wade A. Jadwin

Strategic Sourcing Specialist

University of Missouri Procurement

1201 North State Street — Suite G5C

Rolla, MO 65409

Date Issued: December 19, 2019

Exhibit A
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NOTICE TO RESPONDENTS

The University of Missouri and City of Columbia, Missouri requests proposals for the Furnishing and
Delivery of SHARED ACTIVE TRANSPORTATION, RFP #20 2232 WJ C which will be received by the
undersigned at University of Missouri Procurement, until January 24, 2020 at 2:00 p.m. The University
assumes no responsibility for any vendor’s on-time receipt at the designated location for proposal opening.
Faxed or emailed responses will not be considered.

Specifications and the conditions of Request for Proposal together with the printed form on which Request
for Proposals must be made may be obtained by accessing the following website:
http://www.umsystem.edu/ums/fa/procurement/bids or from the Strategic Sourcing Specialist identified
within this document.

In the event a Respondent chooses to use the Word version of the RFP to aid in preparation of its response,
the Respondent should only complete the response information. Any modification by the Respondent of
the specifications provided will be ignored, and the original wording of the RFP shall be the prevailing
document.

If you have any questions regarding the RFP, please send them to:

Wade A. Jadwin

University of Missouri Procurement
1201 North State Street — Suite G5C
Rolla, Missouri 65409

Email Address — jadwinw@mst.edu

All questions regarding the RFP must be received no later than 2:00 p.m. CT on December 3, 2019.

The University reserves the right to waive any informality in Request for Proposals and to reject any or all
Request for Proposals.

THE CURATORS OF THE UNIVERSITY OF MISSOURI
Prepared by:

Wade A. Jadwin

Strategic Sourcing Specialist

University of Missouri Procurement

1201 North State Street — Suite G5C

Rolla, MO 65409
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http://www.umsystem.edu/ums/fa/procurement/bids

UNIVERSITY OF MISSOURI AND CITY OF COLUMBIA
REQUEST FOR PROPOSAL (RFP)
GENERAL TERMS AND CONDITIONS
&
INSTRUCTIONS TO RESPONDENTS

A. General Terms and Conditions

1.

Purpose: The purpose of these specifications is to require the furnishing of the highest
quality equipment, supplies, material and/or service in accordance with the specifications.
These documents, and any subsequent addenda, constitute the complete set of specification
requirements and proposal response forms.

Governing Laws and Regulations: Any contract issued as a result of this RFP shall be
construed according to the laws of the State of Missouri. Additionally, the Company shall
comply with all local, state, and federal laws and regulations related to the performance of
the contract to the extent that the same may be applicable.

Taxes: The Company shall assume and pay all taxes and contributions including, but not
limited to, State, Federal and Municipal which are payable by virtue of the furnishing and
delivery of item(s) specified herein. Materials and services furnished the University are not
subject to either Federal Excise Taxes or Missouri Sales Tax.

Sovereign Immunity: The Curators of the University of Missouri, due to its status as a state
entity and its entitlement to sovereign immunity, and City of Columbia as Municipal
Corporation are unable to accept contract provisions, which require The Curators or the City
of Columbia to indemnify another party (537.600, RSMo). Any indemnity language in
proposed terms and conditions will be modified to conform to language that The Curators
are able to accept.

Preference for Missouri Firms: In accordance with University policy, preference shall be
given to Missouri products, materials, services and firms when the goods or services to be
provided are equally or better suited for the intended purpose. As long as quality is equal,
preference by a differential not to exceed 5% shall be given. Firms are considered "Missouri
firms" if they maintain a regular place of business in the State of Missouri.

Appropriation: The Curators of the University of Missouri is a public corporation and, as
such, cannot create indebtedness in any one year (the fiscal year beginning July 1 to June 30)
above what they can pay out of the annual income of said year as set forth in 172.250, RSMo.
Therefore, if the University determines it has not received adequate appropriations, budget
allocations or income to enable it to meet the terms of this contract, the University reserves
the right to cancel this contract with 30 days’ notice.
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7. Equal Opportunity and Non-Discrimination: In connection with the furnishing of
equipment, supplies, and/or services under the contract, the Company and all
subcontractors shall agree not to discriminate against any recipients of services, or
employees or applicants for employment on the basis of race, color, religion, national origin,
sex, age, disability, or veteran status. The Company shall comply with federal laws, rules and
regulations applicable to subcontractors of government contracts including those relating to
equal employment of minorities, women, persons with disabilities, and certain veterans.
Contract clauses required by the United Sates Government in such circumstances are
incorporated herein by reference.

8. Supplier Diversity Participation: The University of Missouri System and City of Columbia are
committed to and supports supplier diversity as an essential part of the University’s mission
and core values. To qualify as a Diverse Supplier, the Company must be at least 51% owned
and controlled by someone in one of the recognized groups (see below). These firms can be
a sole proprietorship, partnership, joint venture or corporation. Diverse suppliers should be
certified from a recognized certifying agency.

The University of Missouri recognizes the following groups:

o MBE (Minority Owned Business Enterprise)
= African American
= Asian American
e Pacific Asian American
e Subcontinent Asian American
= Hispanic American
= Native American
WBE (Women Owned Business Enterprise)
DVBE (Service Disabled Veteran Owned Business Enterprise)
VBE (Veteran Owned Business Enterprise)
LGBT (Lesbian, Gay, Bisexual, Transgender)
DBE (Disadvantaged Business Enterprise)

O O O O O

Tier 2 Diverse Supplier Spending and Reporting: The University strongly encourages Supplier
Diversity participation in all of its contracts for goods and services. Tier 2 spend is spend
reported by primary (non-diverse) suppliers of the University of Missouri who subcontract
work to, or make purchases from a diverse supplier. Depending upon the contract, primary
(non-diverse) suppliers may be asked to submit Tier 2 information with Women and Diverse
Owned Companies. Suppliers have two options in reporting Tier 2 dollars depending on the
terms on the contract: Direct and Indirect.

e Direct dollars — dollars directly spent with Women and Diverse Owned suppliers in
the fulfillment of the contract.
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e Indirect dollars — dollars based on a percentage of revenue the University represents
to the supplier. An example is as follows:
1) Supplier’s Total Revenues: $10,000,000
2) Revenues from University S: $4,000,000
3) University % of Total Revenues: 40% (#2 divided by #1)
4) Total MBE Dollars: $150,000
5) Total WBE Dollars: $150,000
6) Total University Attributable MBE S: $60,000 (#3 multiplied by #4)
7) Total University Attributable WBE $: $60,000 (#3 multiplied by #5)
8) Total University Attributable MWBE S: $120,000 (Sum of #6 and #7)
9) University % Attributable Revenue: 3% (#8 divided by #2)

Supplier Diversity Participation Form: If a respondent will be utilizing a diverse supplier as
part of this contract, they must indicate their Supplier Diversity participation levels on the
Supplier Diversity Participation Form included in this RFP (see Attachment A). The
Respondent must describe what suppliers and/or how the Respondent will achieve the
Supplier Diversity goals. Evaluation of proposals shall include the proposed level of Supplier
Diversity participation. Proposals that do not meet the participation requirements for
Supplier Diversity will not receive any of the points during proposal review.

Suppliers/contractors will be responsible for reporting Tier 2 diverse supplier participation
on an agreed upon timing (e.g. quarterly, annually) when business is awarded.

The University will monitor the supplier/Company’s compliance in meeting the Supplier
Diversity participation levels committed to in the awarded proposal. If the supplier/
Company’s payments to participating diverse suppliers are less than the amount committed
to in the contract, the University reserves the right to cancel the contract, suspend and/or
debar the supplier/Company from participating in future contracts.

9. Applicable Laws and Regulations: The University serves from time to time as a Company for
the United States government. Accordingly, the provider of goods and/or services shall
comply with federal laws, rules and regulations applicable to subcontractors of government
contracts including those relating to equal employment opportunity and affirmative action
in the employment of minorities (Executive Order 11246), women (Executive Order 11375),
persons with disabilities (29 USC 706 and Executive Order 11758), and certain veterans (38
USC 4212 formerly [2012]) contracting with business concerns with small disadvantaged
business concerns (Publication L. 95-507). Contract clauses required by the Government in
such circumstances are incorporated herein by reference.

10. Applicable Digital Accessibility Laws and Regulations: The University affords equal
opportunity to individuals with disabilities in its employment, services, programs and
activities in accordance with federal and state laws, including Section 508 of the
Rehabilitation Act, 36 C.F.R., Pt. 1194. This includes effective communication and access to
electronic and information communication technology resources, and the University expects
that all products will, to the greatest extent possible, provide equivalent ease of use for
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individuals with disabilities as for non-disabled individuals. The University of Missouri has
adopted the Web Content Accessibility Guidelines (WCAG), as specified by the University of
Missouri Digital Accessibility Policy.

Supplier shall: (1) deliver all applicable services and products in reasonable compliance with
University standards (Web Content Accessibility Guidelines 2.0, Level AA or above); (2)
provide the University with an Accessibility Conformance Report detailing the product’s
current accessibility according to WCAG standards using the latest version of the Voluntary
Product Accessibility Template (VPAT); (3) if accessibility issues exist, provide a “roadmap”
plan for remedying those deficiencies on a reasonable timeline to be approved by the
University; (4) promptly respond to assist the University with resolving any accessibility
complaints and requests for accommodation from users with disabilities resulting from
supplier’s failure to meet WCAG guidelines at no cost to the University; and (5) indemnify
and hold the University and the City of Columbia harmless in the event of any claims arising
from inaccessibility.

When installation, configuration, integration, updates, or maintenance are provided, the
supplier must ensure these processes are completed in a way that does not reduce the
original level of WCAG conformance. If at any point after procurement it is determined that
accessibility improvements need to be made in order to comply with the WCAG standards,
the supplier agrees to work with the University to remedy the non-compliance by submitting
a roadmap detailing a plan for improvement on a reasonable timeline. Resolution of
reported accessibility issue(s) that may arise should be addressed as high priority, and failure
to make satisfactory progress towards compliance with WCAG, as agreed to in the roadmap,
shall constitute a breach of contract and be grounds for termination or non-renewal of the
agreement.

11. Applicable Health Related Laws and Regulations: If these specifications or any resulting
contract involves health care services or products, the Company agrees to maintain, and will
further assure such compliance by its employees or subcontractors, the confidential nature
of all information which may come to Company with regard to patients of the University. All
services provided pursuant to this contract shall be provided in accordance with all
applicable federal and state laws including The Health Insurance Portability and
Accountability Act of 1996, Public Law 104-191, sections 261-264 (the Administrative
Simplification sections) and the regulations promulgated pursuant thereto and regulations
of the Joint Commission on Accreditation of Healthcare Organization and The Centers for
Medicare & Medicaid Services (CMS).

Respondents understand and agree that the Curators of the University of Missouri, in the
operation of MU Health Care, is regulated under federal or state laws with regard to
contracting with vendors. The Company represents that it is not currently excluded or
threatened with exclusion from participating in any federal or state funded health care
program, including Medicare and Medicaid. Company agrees to notify the University of any
imposed exclusions or sanctions covered by this representation.
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The University will regularly check the "List of Excluded Individuals/Entities" (LEIE),
maintained by the Office of Inspector General, United States Department of Health and
Human Services (“OIG”) to determine if any Respondents have been excluded from
participation in federal health care programs, as that term is defined in 42 U.S.C. §1320a-
7b(f). The University reserves the sole right to reject any respondents who are excluded by
the OIG, who have been debarred by the federal government, or who have otherwise
committed any act that could furnish a basis for such exclusion or debarment.

12. Inventions, Patents, and Copyrights: The Company shall pay for all royalties, license fees,
patent or invention rights, or copyrights and defend all suits or claims for infringements of
any patent or invention right or copyrights involved in the items furnished hereunder. The
Company shall defend, protect, and hold harmless the University and the City of Columbia
s their respective officers, agents, servants and employees against all suits of law or in
equity resulting from patent and or copyright infringement concerning the Company’s
performance or products produced under the terms of the contract.

Copyrights for any item developed for the University shall be the property of the University
and inure to its benefit and the Company shall execute such documents as the University
may require for the perfection thereof.

13. Insurance: The Company shall purchase and maintain such insurance as will protect the
Company and the University and the City of Columbia against any and all claims and demands
arising from the execution of the contract. Further, when stated in the Detailed
Specifications and Special Conditions, the Company shall be required to procure and
maintain the types and limits of insurance as specified.

14. Performance Bond/Irrevocable Letter of Credit: If a performance bond or irrevocable letter
of credit is required in the Detailed Specifications and Special Conditions, the Company shall
furnish to the University, along with their signed contract, a performance bond or
unconditional irrevocable letter of credit payable to the Curators of the University of
Missouri in the face amount specified in the Detailed Specifications and Special Conditions
as surety for faithful performance under the terms and conditions of the contract.

15. Vendor Gifts: The Company shall refrain in offering any offers of gifts to the University, and
all University of Missouri employee’s, in accordance with University of Missouri Policy
#26301, Suppliers.

B. Instructions to Respondents

1. Request for Proposal (RFP) Document: Respondents are expected to examine the complete
RFP document and all attachments including drawings, specifications, and instructions.
Failure to do so is at Respondents’ risk. Itis the Respondents’ responsibility to ask questions,
request changes or clarifications, or otherwise advise the University if any language,
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specifications or requirements of the RFP appear to be ambiguous, contradictory, and/or
arbitrary, or appear to inadvertently restrict or limit the requirements stated in the RFP to a
single source.

Any and all communications from Respondents regarding specifications, requirements,
competitive Request for Proposal process, etc., should be directed to the University buyer
of record referenced in this RFP. It is the responsibility of the person or organization
communicating the request to ensure that it is received.

The RFP document and any attachments constitute the complete set of specifications and
Request for Proposal response forms. No verbal or written information that is obtained
other than through this RFP or its addenda shall be binding on the University. No employee
of the University is authorized to interpret any portion of this RFP or give information as to
the requirements of the RFP in addition to that contained in or amended to this written RFP
document. In case of any doubt or difference of opinion as to the true intent of the RFP, the
decision of the University's Chief Procurement Officer shall be final and binding on all parties.

2. Preparation of Request for Proposals: All Request for Proposals must be submitted in the
format and number of copies as specified in the detailed specifications and must be enclosed
in a sealed envelope plainly marked: Request for Proposal #20 2232 WJ C for SHARED
ACTIVE TRANSPORTATION, mailed and/or delivered to University of Missouri
Procurement, 1201 North State Street — Suite G5C, Rolla, MO 65409, ATTN: Wade A.
Jadwin.

To receive consideration, Request for Proposals must be received, at the above address,
prior to the Proposal due date and time stated in this RFP. It is the respondent’s full
responsibility for the actual delivery of Proposals during business hours at the specified
address.

Unless otherwise specifically stated in the RFP, all specifications and requirements constitute
minimum requirements. All Requests for Proposals must meet or exceed the stated
specifications or requirements. All equipment and supplies offered must be new, of current
production, and available for marketing by the manufacturer unless the RFP clearly specifies
that used, reconditioned, or remanufactured equipment and supplies may be offered.
Unless specifically stated and allowed in the Detailed Specifications and Special Conditions,
all pricing submitted in response to this RFP is firm and fixed.

Whenever the name of a manufacturer, trade name, brand name, or model and catalog
numbers followed by the words "or equal" or "approved equal" are used in the
specifications, it is for the purpose of item identification and to establish standards of quality,
style, and features. Proposals on equivalent items of the same quality are invited. However,
to receive consideration, such equivalent proposals must be accompanied by sufficient
descriptive literature and/or specifications to clearly identify the item and provide for
competitive evaluation. The University will be the sole judge of equality and suitability.
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Whenever the name of a manufacturer is mentioned in the specifications and the words "or
equal" do not follow, it shall be deemed that the words "or equal” follow unless the context
specifies "no substitution." Unless noted on the Request for Proposal form, it will be deemed
that the article furnished is that designated by the specifications. The University reserves
the right to return, at Company’s expense, all items that are furnished which are not
acceptable as equals to items specified and Company agrees to replace such items with
satisfactory items at the original proposal price.

Time will be of the essence for any orders placed as a result of this RFP. The University
reserves the right to cancel any orders, or part thereof, without obligation if delivery is not
made in accordance with the schedule specified by the respondents Proposal and accepted
by the University. Unless otherwise specified in the Detailed Specifications and Special
Conditions, all proposals shall include all packing, handling, and shipping charges FOB
destination, freight prepaid and allowed.

3. Submission of Proposals: Respondent shall furnish information required by the solicitation
in the form requested. The University reserves the right to reject proposals with incomplete
information or which are presented on a different form. All proposals shall be signed, in the
appropriate location, by a duly authorized representative of the Respondent's organization.
Signature on the proposal certifies that the Respondent has read and fully understands all
RFP specifications, plans, and terms and conditions.

By submitting a proposal, the Respondent agrees to provide the specified equipment,
supplies and/or services in the RFP, at the prices quoted, pursuant to all requirements and
specifications contained therein. Furthermore, the Respondent certifies that: (1) the
proposal is genuine and is not made in the interest of or on behalf of any undisclosed
person, firm, or corporation, and is not submitted in conformity with any agreement or
rules of any group, association, or corporation; (2) the Respondent has not directly or
indirectly induced or solicited any other Respondent to submit a false or sham proposal; (3)
the Respondent has not solicited or induced any person, firm, or corporation to refrain
from responding; (4) the Respondent has not sought by collusion or otherwise to obtain
any advantage over any other Respondent or over the University.

Modifications or erasures made before proposal submission must be initialed in ink by the
person signing the proposal. Proposals, once submitted, may be modified in writing prior to
the exact date and time set for the RFP closing. Any such modifications shall be prepared on
Company letterhead, signed by a duly authorized representative, and state the new
document supersedes or modifies the prior proposal. The modification must be submitted
in a sealed envelope marked "Proposal Modification" and clearly identifying the RFP title,
RFP number and closing date and time. Proposals may not be modified after the RFP closing
date and time. Telephone and facsimile modifications are not permitted.

Proposals may be withdrawn in writing, on Company letterhead, signed by a duly authorized
representative and received at the designated location prior to the date and time set for RFP
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closing. Proposals may be withdrawn in person before the RFP closing upon presentation of
proper identification. Proposals may not be withdrawn for a period of sixty (60) days after
the scheduled closing time for the receipt of proposals.

All proposals, information, and materials received by the University in connection with an
RFP response shall be deemed open records pursuant to 610.021 RSMo. If a Respondent
believes any of the information contained in the Respondent's response is exempt from
610.021 RSMo, the Respondent's response must specifically identify the material which is
deemed to be exempt and cite the legal authority for the exemption; otherwise, the
University will treat all materials received as open records. The University shall make the
final determination as to what materials are or are not exempt

4. Evaluation and Award: Any clerical errors, apparent on its face, may be corrected by the
University as Buyer before contract award. Upon discovering an apparent clerical error, the
Buyer shall contact the Respondent and request clarification of the intended proposal. The
correction shall be incorporated in the notice of award. The University reserves the right to
request clarification of any portion of the Respondent's response in order to verify the intent.
The Respondent is cautioned, however, that its response may be subject to acceptance or
rejection without further clarification.

The University reserves the right to make an award to the responsive and responsible
Respondent whose product or service meets the terms, conditions, and specifications of the
RFP and whose proposal is considered to best serve the City of Columbia’s and the
University's interest. In determining responsiveness and the responsibility of the
Respondent, the following shall be considered when applicable: the ability, capacity, and
skill of the respondent to perform as required; whether the respondent can perform
promptly, or within the time specified without delay or interference; the character, integrity,
reputation, judgment, experience and efficiency of the respondent; the quality of past
performance by the Respondent; the previous and existing compliance by the Respondent
with related laws and regulations; the sufficiency of the Respondent's financial resources;
the availability, quality and adaptability of the Respondents equipment, supplies and/or
services to the required use; the ability of the respondent to provide future maintenance,
service and parts.

The University has established formal protest procedures. For more information about these
procedures, contact the Buyer of Record.

In case of any doubt or difference of opinion as to the items and/or services to be furnished
hereunder, the decision of the Assistant Vice President Management Services, UM System
shall be final and binding upon all parties.

The University reserves the right to accept or reject any or all proposals and to waive any
technicality or informality.
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5. Contract Award and Assignment: The successful Respondent(s) shall, within ten (10) days
after the receipt of formal notice of award of the contract, enter into a contract prepared by
the University. The Contract Documents shall include the Advertisement for Request for
Proposals, Specifications and Addenda, Exhibits, Request for Proposal Form, Form of
Contract, Statement of Work, Letter of Award, University Purchase Order, and Form of
Performance Bond, if required.

The contract to be awarded and any amount to be paid thereunder shall not be transferred,
sublet, or assigned without the prior approval of the University.

6. Contract Termination for Cause: In the event the Company violates any provisions of the
contract, the University may serve written notice upon Company and Surety setting forth
the violations and demanding compliance with the contract. Unless within ten (10) days after
serving such notice, such violations shall cease and satisfactory arrangements for correction
be made, the University may terminate the contract by serving written notice upon the
Contractor; but the liability of Company and Surety for such violation; and for any and all
damages resulting there from, as well as from such termination, shall not be affected by any
such termination.

7. Contract Termination for Convenience: The University reserves the right, in its best interest
as determined by the University, to cancel the contract by given written notice to the
Company thirty (30) days prior to the effective date of such cancellation.

8. Warranty and Acceptance: The Company expressly warrants that all equipment, supplies,
and/or services provided shall: (1) conform to each and every specification, drawing, sample
or other description which was furnished or adopted by the University, (2) be fit and
sufficient for the purpose expressed in the RFP, (3) be merchantable, (4) be of good materials
and workmanship, (5) be free from defect. Such warranty shall survive delivery and shall not
be deemed waived either by reason of the University's acceptance of or payment for such
equipment, supplies, and/or services.

No equipment, supplies, and/or services received by the University pursuant to a contract
shall be deemed accepted until the University has had a reasonable opportunity to inspect
said equipment, supplies and/or services. All equipment, supplies, and/or services which do
not comply with specifications and/or requirements or which are otherwise unacceptable or
defective may be rejected. In addition, all equipment, supplies, and/or services which are
discovered to be defective or which do not conform to any warranty of the Company upon
inspection (or at any later time if the defects contained were not reasonably ascertainable
upon the initial inspection) may be rejected.

9. Payment: Preferred settlement method is through the use of Electronic Accounts Payable
solutions. Payment terms associated with these forms of payment will be issued as net 30
after the date of invoice. Payment terms associated with settlement by check will be
considered to be net 30 days. Cash discounts for prompt payment may be offered but they
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will not be considered in determination of award unless specifically stated in the Detailed
Specifications and Special Conditions. The University may withhold payment or make such
deductions as may be necessary to protect the University from loss or damage on account
of defective work, claims, damages, or to pay for repair or correction of equipment or
supplies furnished hereunder. Payment may not be made until satisfactory delivery and
acceptance by the University and receipt of correct invoice have occurred.

For consulting services and/or contract labor services performed for MU Health Care, the
hourly rate and the number of hours worked must be included in the agreement and/or on
the invoice submitted. Payment will not occur unless this information has been provided.

The University encourages suppliers to opt into its Single-Use Account (SUA) credit card
program for payment of invoices. The SUA is an electronic, credit card-based payment
solution that acts like a check. It provides a single 16-digit virtual account number for each
payment. Similar to a check, the credit limit on each SUA is set to the specific payment
amount. Payment terms for Suppliers who participate in the SUA program are Net 0 as
opposed to the standard Net 30 terms.

10. Accounting Practices: The Company shall maintain, during the term of the contract, all
books of account, reports, and records in accordance with generally accepted accounting
practices and standard for records directly related to this contract. The Company agrees to
make available to the University, during normal business hours, all book of account, reports
and records relating to this contract for the duration of the contract and retain them for a
minimum period of one (1) year beyond the last day of the contract term.

11. Debarment and Suspension Certification: The Company certifies to the best of its
knowledge and belief that it and its principals are not presently debarred, suspended,
proposed for debarment, declared ineligible, or voluntarily excluded from covered
transactions by any Federal department or agency in accordance with Executive Order 12549
(2/18/86).

12. Cooperative Purchasing: The intended coverage of this RFP, and any Agreement resulting
from this solicitation, shall be for the use by all faculty, staff, students, departments,
locations and affiliates of the University of Missouri, including MU Health Care, and the
employees of the City of Columbia.

The University of Missouri System seeks to make the terms and prices of this contract
available to other higher education institutions and public entities in the State of Missouri.
Extension of the terms and prices to any or all other Missouri higher education institutions
and public entities is at the discretion of respondents and shall not be considered in the
award of this contract. The Company shall further understand and agree that participation
by other higher education institutions and public entities is discretionary on the part of these
institutions, and the University of Missouri System bears no financial responsibility for any
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payments due the Company by such entities, nor will the University be responsible for
contract administration for other institutions.
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UNIVERSITY OF MISSOURI AND CITY OF COLUMBIA
DETAILED SPECIFICATIONS AND SPECIAL CONDITIONS

1. OBIJECTIVE

The Curators of the University of Missouri, a public organization, and the City of Columbia,
a municipal corporation, propose to contract on behalf of University of Missouri
Campus/System (hereinafter referred to as “University”) with an organization (hereinafter
referred to as "Supplier"), to provide SHARED ACTIVE TRANSPORTATION as described
herein. This contract will be a collaborative effort with the City of Columbia, Missouri
(hereafter referred to as “City”). The University will be the lead agency for this contract.

2. SCOPE

University of Missouri Campus/System is seeking proposals from qualified professional
firms interested in providing the following: Shared Active Transportation for the University
of Missouri — Columbia campus and City of Columbia, Missouri.

3. BACKGROUND UNIVERSITY INFORMATION

The University of Missouri has provided teaching, research and service to Missouri since
1839. It was the first publicly supported institution of higher education established in the
Louisiana Purchase territory. Today, the University of Missouri is one of the nation’s largest
higher education institutions with more than 73,000 students, 28,000 faculty and staff on
four campuses, an extension program with activities in every county of the state,
comprehensive distance learning services and an extensive health care network.

BACKGROUND CITY OF COLUMBIA INFORMATION

Columbia, Missouri is the county seat of Boone County and home to the University of
Missouri. Founded in 1821, it is the principal city of the five-county Columbia metropolitan
area. It is Missouri's fourth most-populous and fastest growing city, with an estimated
123,180 residents in 2018.

4. QUESTIONS

The final date for a request to be accepted for a clarification on any Specification or Requirement
of the RFB is January 15, 2020 at 2:00 PM CT. Any request received after this date and time will
NOT be acknowledged with a response. Please do not contact the department directly to ask
questions. Please send ALL questions to Wade Jadwin — jadwinw@mst.edu
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5. PURPOSE

The rules and regulations for Shared Active Transportation on the University of Missouri (MU)
campus and in the city of Columbia, Missouri are defined below. The operation of Shared Active
Transportation is a privilege, not a right. A Shared Active Transportation Operation must be
approved through this RFP process and complete the following requirements to operate or offer
Shared Active Transportation on the MU campus and in the City of Columbia:

e Obtain a permit and satisfy all requirements of the permit

e Paid all fees pursuant to Section 9 of this Rule

e Have an approved data-sharing agreement

e Obtain and maintain insurance pursuant to Section 8 of this Rule

e Have an approved privacy policy

e Submit a safety history report from all other cities in which the Applicant provides or has
provided Shared Active Transportation

e Submit a data breach history report

e Submit a copy of their User Agreement

e Conduct a successful test of established geofences with MU staff and City

Failure to comply with this Rule, City ordinance, state law, and permit conditions is subject to
suspension or revocation of the Shared Active Transportation Operation Company’s permit by the
Director. Penalties will be applied subject to the Fee Schedule when a Company is in violation.

6. AUTHORITY

These rules are authorized by City Code and the Curators of the University of Missouri on behalf of
University of Missouri (hereinafter “MU”), as may be amended:

Definitions

o “Allotment” shall mean the maximum number of permitted Small Vehicles that a
Permittee is allowed to have available at any single point in time per day.

e “Application Programming Interface (API)” shall mean a set of functions and procedures
allowing the creation of applications that access the features or data of an operating
system, application, or other service.

o  “Applicant” shall mean an entity that formally applies for the Shared Scooter permit but
has yet to obtain a permit.

e “Company” shall mean the entity owning the Active Transportation, its agents, contractors
(including independent contractors and every individual or entity retained by the Company
to plan, gather, monitor or maintain the Company’s Small Vehicles. It shall also mean a
person, Company, sole proprietorship, partnership, association, corporation, or
governmental or nonprofit agency that is the named holder of a permit to operate a Shared
Active Transportation Operation under this Rule. This term includes any employee, agent,
or independent Company hired by the permit holder.
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e  “Director” shall mean Director of MU Parking & Transportation Services

e “Extreme Weather” or “Inclement Weather” shall mean severe or unseasonal weather
that may put users at risk. Conditions may include but are not limited to snow events or
icy conditions.

e “Fleet” shall mean all of the Company’s small vehicles in operation within MU’s and the
City of Columbia jurisdiction boundaries at any one time.

e “Frontage Zone” shall mean the area adjacent to the property line where transitions
between public sidewalk and the space within building occurs.

e “Furnishing Zone” shall mean that portion of the sidewalk used for street trees,
landscaping, transit sops, street lights, and site furnishings.

o “Geofence” shall mean a virtual geographic boundary, defined by GPS or RFID technology
that enables software to trigger a response when a mobile device enters or leaves a
particular area.

e “No Parking Zone” shall mean a designated area or areas in which Small Vehicles may not
be left at the conclusion of usage event.

¢ “No Ride Zone” shall mean a designated area or areas in which Small Vehicles may not be
operated, whether through signage or control of the Small Vehicle via GPS positioning.

e “Parking Zone” shall mean a designated area or areas in which Small Vehicles are required
to be left at the conclusion of the usage event.

e  “Rider” shall mean any person using the Small Vehicle.

e “Right-of-Way” shall mean a general term denoting land, property or the interest therein,
usually in the configuration of a strip, acquired for or devoted to transportation purposes.
When used in this context, right-of-way includes the roadway, shoulders or berm, ditch
and slopes, extending the right-of-way limits under the control of the state or local
authority

e “Shared Active Transportation” shall mean a dock less network or system of Small Vehicles,
placed in public right-of-way and for rent in short-term increments that provides increased
mobility options over short distances.

e “Shared Active Transportation Operation” shall mean Company’s Shared Active
Transportation as well as any incidental use or patronage thereof.

e “Small Vehicle” or “Small Vehicles” shall mean dock less scooters, e-scooters, skateboards,
bicycles, e-bikes, or other small wheeled vehicles designed specifically for shared-use and
deployed by the Contractor.

e “Throughway Zone” shall mean the portion of the sidewalk for pedestrian travel along the
street.
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7. DEPLOYMENT AND SIZE OF FLEET

A Company must coordinate with MU and the City regarding their fleet launch and schedule.

Company shall begin operations in Columbia, Missouri corporate limitswitha Fleet offive hundred

(500) Small Vehicles. Duringtheterm ofthis Agreement, Company may not reduce the size of its Fleet

below four hundred (400) Small Vehicles without written notification to MU and City, provided at

least seven (7) days before the reduction is to occur. Company shall not increase the size of its Fleet

beyond five hundred (500) Small Vehicles without the approval of MU and the City. However, MU
and City, may deny a request to increase the Fleet size as described herein if in their sole discretion

they determine that an increase would not be in the best interest of the public health, safety, or

welfare.

A minimum of one-hundred fifty (150) Small Vehicles will be allowed on the MU campus initially.

Additional Small Vehicles will be allowed only after it has been approved by the MU campus.

Small Vehicles must each have a unique identification number.

8. SAFETY

Company shall establish a program to offer helmets to riders at a discounted price, including

offering the helmets for free. Such program may be directly from the Company or delivered in

conjunction with existing MU stores or City bike stores.

9. PARKING

Company acknowledges and agrees that Company is solely responsible for its Small Vehicles and

ensuring they are in compliance with the following guidelines for parking Small Vehicles:

Small Vehicles shall not be parked in the street.

Small Vehicles shall be parked in an upright position.

Small Vehicles shall be parked in a manner so as not to block the Throughway Zone of the
sidewalk, any curb ramp, any ADA ramp or access points, benches, fire hydrant, call box,
or other emergency facility, or utility pole or box. At all times, the Small Vehicles shall be
parked in @ manner and location which ensures the Throughway Zone meets minimum
ADA accessibility guidelines. In areas where no sidewalk exist, Small Vehicles shall be
parked adjacent to the paved street surface.

Small Vehicles shall be parked upright on hard surfaces in the Furnishing Zone of the
sidewalk, beside a bicycle rack, transit stops, or in another area specifically designated for
Small Vehicle parking which does not inhibit access. If parked on a transit stop, then Small
Vehicles shall be parked in a manner that does not impede on the ADA minimum standards
for access to the bus, including a clear length of 96 inches minimum and a clear width of
60 inches.

Small Vehicles shall not be parked in such a manner as to impede or interfere with access
to or from any building or access to or from off-street parking lots or garages.

No Small Vehicle may be parked in a manner that obstructs a minimum width of forty-eight
(48) inches of clear space on the sidewalk except in the Downtown Columbia M-DT district
(“M-DT district”). Within the M-DT district, no Small Vehicle may be parked in a manner
that obstructs a minimum width of sixty (60) inches of clear space on the sidewalk.

Small Vehicles shall not be parked in such a manner as to impede or interfere with the
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reasonable use of any commercial window display or access to or from any building or
access to or from off-street parking lots or garages.

e Small Vehicles shall not be parked in such a manner as to impede or interfere with the
reasonable use of any bicycle rack or news rack.

e Small Vehicles shall not be parked in the Furnishing Zone directly adjacent to or within the
following areas such that access is impeded:

e Loading zones;

e Disabled parking zones;

e Street furnishings that requires pedestrian access (for example- benches, parking pay
stations, bus shelters, transit information signs, etc.);

e Curb ramps;

e Entryways;

e Driveways; and

e Portions of transit zones, including bus stops, shelters, passenger waiting areas and bus
layover and staging zones, which would inhibit access

The MU campus and City reserve the right to update the list of Parking Zones without advance notice
and the Company is responsible for incorporating this update in their program within three (3)
business days after notification by the MU and/or City.

To the extent Company desires to park Small Vehicles in areas other than the public right-of-way,
Company must first obtain the right to do so from the appropriate property owner or public agency
and shall communicate this right to Riders through signage approved by the respective entity and/or
through a mobile web application. To the extent Company desires to park Small Vehicles on the MU
campus or City property other than right-of-way, Company must first obtain written consent
granting the right to do so from the MU campus, City, or such other departments or agency of the
City who has the authority to grant such rights.

OPERATIONS, MAINTENANCE, CORRECTIVE ACTION, AND CUSTOMER SERVICE

Use of Right-of-Way - The MU campus and City agree to allow Contractor, its representatives,
employees, consultants and contractors, non-exclusive use of those portions of the public right-of
way reasonably necessary for operation of Company’s Shared Active Transportation Operation, but
subject to the limitations imposed by the City’s Code of Ordinances and the terms of this Agreement.
The grant of this use shall not constitute a conveyance of any interest in the public right of way.

Notwithstanding anything herein, the Parties agree the MU campus and City shall have the right to
work within and restrict access to portions of the right-of-way, whether by its own forces or
contracted forces.

Monitors — Company shall at its own expense initiate a program on the MU campus and City within
thirty (30) days of the Effective Date to run throughout the duration of this Agreement that enlists
employees, contractors, volunteers, or any other person Company deems appropriate to monitor
SmallVehiclesand ensure compliance on behalf of Company with the Parking Regulations established
inthis Agreement.
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Notice - Companyshall providedetailed noticetoall Ridersbymeans of signage and through a mobile

or web application that:

Small Vehicles are to be ridden to the right of the street lanes in the same direction of
traffic.

Riders must follow applicable rules of the road including observance of stop signs, stop
lights, and yield signs.

Small Vehicles are not to be ridden on sidewalks less than 48” wide.
SmallVehicleswithinbusinessdistricts, includingthe City M-DTdistrict,are toberiddenonly
onstreets,andwhereavailableinbikelanesand notona Throughway Zone, sidewalks, or
other areas designated by MU campus or City to be closedforSmall Vehicle Traffic.
SmallVehicles cannot be ridden within City parks or on public trails.

SmallVehicles should offer the right-of-way to bicycles when riding in bike lanes.

Small Vehicles may not be operated in University owned parking structures.

Riders are encouraged to wear helmets whenriding Small Vehicles. Company shall inform
riders of the Safety Equipment program as required herein.

Riders are limited to one person on a Small Vehicles at a time, unless otherwise outfitted
for multiple riders.

Riders may not tow an external wagon/sled or similar device while riding a Small Vehicle.
Riders may not grab onto another motorized vehicle while a Small Vehicle is in use.
Rider may not operate a Small Vehicle in inclement weather including rain and snow, nor
after inclement weather events (other than rain) prior to paved surfaces being fully
restored to pre-weather conditions.

Riders must dismount and walk Small Vehicles on sidewalks less than 48” wide or
sidewalks with significant pedestrian traffic.

Riders must park Small Vehicles in accordance with the parking regulations in Section 5,
Small Vehicles may not be operated in a MU or City-declared No Ride Zone.

Small Vehicles may not be parked in a MU or City-declared No Parking Zone.

Ridersare required totakea photo whenever they parktheir Small Vehicle at the end of a
ride.

Riding responsibly is required.

Rider cannot ride a Small Vehicle while intoxicated.

Riders are at all times to operate the device in a manner consistent with MU regulations
and City's Code of Ordinances, rules, policies, and procedures, and anyotherapplicable
laws.

Riders must remain alert to their surroundings and free from distractions such as the use
of headphones or mobile devices.

Small Vehicles should be equipped with front and back lights and those lights should be
one durinrg while in operation.

Riders are subject to City’s Code of Ordinances and will be subject to penalties and enforcement for

operating the device in a manner which violates City's Code of Ordinances.

DAILY REMOVAL - Company shall halt its Shared Active Transportation Operation completely daily

by dusk or 8:00 p.m. (CST), whichever is later. Small Vehicles shall remain inactive until dawn (CST)

of the following day.
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SPEED - Small Vehicles which do not rely solely on human propulsion and are equipped with an
electric motor that is capable of propelling the device shall be governed at a speed not to exceed
fifteen (15) miles per hour on a paved level surface. Small Vehicles shall also include the following:

e Name of the licensee must be prominently displayed.

e Equipped with a brakes and lights.

e Equipped with an on-board GPS unit.

e Sturdily built to withstand the rigors of outdoor storage and constant use.
e Securely stand upright when parked.

e Units shall be inspected when removed from routine service

Units must be used minimum average of two trips per day, determined by a monthly average.

INCLEMENT WEATHER - On days where inclement weather (rain or snow) is anticipated, Company
will halt its Shared Active Transportation Operation completely. On days where snow or ice is
anticipated, Company shall remove its Small Vehicles from City rights-of-way. Company agrees to
hold the MU and City harmless for damage to Small Vehicles caused by the MU or City’s snow
removal operations and for any damage caused to MU or City vehicles by improper location and
removal of Small Vehicles.

Geofence. Contractor must employ and maintain geofencing in areas specified by MU and the City.
The MU campus and City may update geofencing requirements at any time. Geofencing must:

e Be displayed in the Company’s mobile and web applications

e Prevent users from ending a trip in a no-parking zone

e Notify users they are attempting to end a trip in a no parking zone
e Notify user if they have entered a no-ride zone

SIGNAGE - Company agrees that as it relates to all signage on Small Vehicles, it will abide by
applicable local, state, and federal law relating to signs. The Small Vehicles are not a public forum
for public debate or discourse. Company agrees that in addition to any restrictions set forth by MU
Collected Rule 170.040 and Chapter 14 of the City ordinance, the content of any sign located on
Company’s Small Vehicles will not include any message that is illegal, obscene, libelous or
fraudulent. A violation of this Section shall be cause for MU or City to terminate this Agreement if
said violation is not corrected within twenty-four (24) hours’ notice to Contractor. The
determination that there has been a violation of these signage guidelines shall be solely at MU’s
and/or City’s discretion.

INFORMATION FOR PUBLIC — Company shall provide easily visible contact information, including a
twenty-four (24) hour toll free phone number and email address on each Small Vehicle for use by
members of the public to report safety concerns, complaints, or to ask questions.

CONTACT INFORMATION FOR MU AND CITY — Company shall also provide MU and City with contact
information of a locally-based manager/operations staff with decision making power who can
respondto MUand City requests,emergencies, andotherissues 24 hours adayseven (7)daysaweek.

RFP# 20-2232-WJ-C - Shared Active Transportation Page 21



TIME FOR CORRECTIVE ACTIONS - Company shall respond to public, Rider, MU or City requests for
rebalancing, reports of incorrectly parked Small Vehicles, or reports of unsafe/inoperable Small
Vehicles by relocating, re-parking, or removing Small Vehicles completely within two (2) hours of
receiving written or oral notice. City representatives may relocate, re-park, or adjust incorrectly
parked or unsafe/inoperable Small Vehicles without providing notice to Contractor.

In the event a Small Vehicle is not relocated, re-parked, or removed within the timeframe specified
herein, or any Small Vehicle is parked in one location for more than forty-eight (48) hours without
moving, such Small Vehicle may be removed by MU personnel or City andtakentoa MU or City facility
forstorageattheexpense of the Contractor. Notwithstanding the foregoing, MU and City reserve the
right to impound Small Vehicles that may impact with the health, safety, or welfare of City residents,
visitors, MU students, staff, or visitors or is placed or operated in a manner that violates the terms
of this Agreement without notice to Company and at the expense of the Contractor. MUorCity shall
not be responsible for any damage to any Small Vehicle impounded or taken into storage and MU
or City are under no obligation to safe-keep any such vehicles.

MAINTENANCE OF SMALL VEHICLE — Company shall maintain its Small Vehicles in a good working
manner. In the event a safety or maintenance issue is reported for a specific Small Vehicle, that
Small Vehicle shall be made unavailable to users and shall be removed within twenty-four (24)
hours. Any inoperable or unsafe Small Vehicle shall be repaired before it is placed back in service.
Contractor shall keep a record of maintenance activities, which includes the unit identification
number and maintenance performed. MU or City shall not have any obligations with regards to the
maintenance of Company’s Small Vehicles.

PRIVACY, DATA REPORTING, AND DATA SHARING — Company shall provide MU and the City or an
authorized third party, with real time and historical information for their entire fleet through a
documented web-based application programming interface (APl). The Company is directly
responsible for providing the API key to the MU and City and shall not refer the City and MU to
another subsidiary or parent Company representative for APl access. The API shall deliver data
specified below, in a manner that protects individual user privacy.

Companies found to be submitting incomplete or inaccurate data, such as underrepresenting the
total number of units in service, shall have their licenses revoked.

Company agrees to provide data to MU and the City related to the utilization of Small Vehicles.
Company will provide real-time data feeds via API, monthly reports, and upon request, to MU and
the City displaying trip information including but not limited to the following:

e Aggregated reports on system use

e Compliance, operations- including but not limited to:
o Parking complaints,

Crashes

Damaged, orlostSmallVehicles

Utilization rates

Totaltripsbydayofweekand time of day

Origins & destination information forall trips

O O O O O
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Trips per each unique Small Vehicle by day of week and time of day
Average trip distance

Parking compliance at designated zones and at transit and bus stops
Incidents of Small Vehicle theft and vandalism

Small Vehicle maintenance reports

Payment method information.

O O O O O O

Anonymized/de-identified demographic data, such as age cohort, gender, general trip purpose, etc.,
collected by Company shall be provided to MU and City on a monthly basis, or upon request.
Company shall make available to MU and City any information from private entities related to
requests for Small Vehicles not to be used or parked at a private location on a monthly basis, or
upon request. Any data shared by Company with MU and City will comply with Company’s terms of
service and privacy agreement with Riders and will not reveal proprietary information that puts at
risk Company or its employees, agents, or Riders.

The Company agrees that MU and the City may use a third-party researcher or Company to evaluate
the Shared Scooter Pilot. Contractor shall share all data with the third-party researcher or Company
necessary for purposes of the evaluating the goals, objectives, and requirements in this permit.

Contractor will be expected to comply with all data sharing requirements in order to remain
compliant with thisAgreement. At MU and City’s sole discretion they may determineif the Company
has failed to comply with the data sharing requirements. Company’s failure to comply may result in
Default or Termination of their permit.

Contractor shall not require users to grant location services to use the Company’s mobility service,
while the application is not in use. All other private data belonging to the user, including but not
limited to contacts, photos and files, shall not be required to be shared in order to use the
Company’s Shared Active Transportation Operation.

Company shall not require users to share their private data with 3rd parties in order to use the
Company’s Small Vehicles or Shared Active Transportation Operation. Contractor must allow users
to opt-in (not opt-out) to providing access to their contacts, photos, files, other private data and 3rd
party data sharing only with clear notice to the customer. Contractor shall provide MU and the City
with updates to the terms of service; including but not limited to the Privacy Policy, terms and
conditions of use, and the End User License Agreement (EULA) published on the Company’s website
and app and agrees to provide all customers, the City, and MU any changes to the terms of service
immediately upon adoption.

10. PERFORMANCE BOND, AND FEES

Company will be responsible for paying into a publicpropertyrepairand maintenance performance
bond, or similar bond that the City can draw upon as needed for costs associated with auditing,
removing, and storing impounded Small Vehicles. The Performance Bond fee shall be $4 per Small
Vehicle deployed in the MU campus and City as of the Effective Date. Performance Bond fees will
be due at the time of issuance of a City Business License. Company shall amend and pay the
Performance Bond fee for every additional Small Vehicle the City or MU allows to be deployed within
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the City and on campus. Failure to pay the Performance Bond amount may result in Default or
Termination as described herein.

In addition to any taxes and fees imposed by City’s Code of Ordinances to operate a business,
Company shall remit regulatory fees of $10,000 to MU and City, to be paid within thirty (30) days of
the Effective Date, and a ridership fee of two dollars ($2.00) for each Small Vehicle in operation each
dayto MU and City to defray various costs incurred by the City or MU, such feesshall be remitted as
follows:

Two dollars (52.00) per Small Vehicle per day with the total amount paid quarterly. Each payment
shall be remitted to MU and City by no later than thirty (30) days after the end of a quarter. Quarters
shall be considered three month intervals within a standard calendar year.

ENFORCEMENT PENALTY AND INCENTIVES - Time for corrective actions. Company shall respond to
public, Rider, or City or MU requests for rebalancing, reports of incorrectly parked Small Vehicles,
or reports of unsafe/inoperable Small Vehicles by relocating, re-parking, or removing Small Vehicles
completely within two (2) hours of receiving written or oral notice. City and/or MU representatives
may relocate, re-park, or adjust incorrectly parked or unsafe/inoperable Small Vehicles without
providing notice to Contractor.

IMPOUNDING - Company agrees to the following penalties and procedure for those Small Vehicles
subject to impounding as described herein. MU and City may remove a Small Vehicle that impacts
with the health, safety, welfare of City residents, or visitors, or MU faculty / staff or students, and
may store the impounded Small Vehicles at a location convenient for MU and the City. MU and the
City may, in their sole discretion, provide photographic or written documentation to Company of
the violation. However, such documentation is not required and shall not be a condition precedent
before the City or MU may enforce the terms herein. MU and/or City may assess a penalty of $100
for each Small Vehicle it impounds. City and/or MU shall notify the Company of the impounded
Small Vehicles and their location. In such instances, Company shall retrieve Small Vehicles from MU
and/or City within twenty-four (24) hours of receiving notice. Company will be responsible for
paying a performance bond for each Small Vehicle deployed on the MU campus and City as further
described herein. Company is responsible for paying storage costs of Fifty Dollars ($50) per day,
penalties, and all other expenses related to the impounding before having the Small Vehicles
retuned. If Company does not retrieve the Small Vehicles within 24 hours of receiving notice, MU
and City may draw upon the performance bond to recover costs to MU and City and may dispose of
Small Vehicles at Company’s expense within seventy-two (72) hours of providing notice. MU or City
may invoice the Company for the cost of disposal and Company agrees to pay the invoice within ten
(10) days of receipt.

In the event a Small Vehicle is not relocated, re-parked, or removed within the timeframe specified
herein, or any Small Vehicle is parked in one location for more than forty-eight (48) hours without
moving, such Small Vehicle may be removed by MU or City personnel and taken to a MU or City
facility for storage at the expense of the Contractor. Notwithstanding the foregoing, MU and/or City
reserves the right to impound Small Vehicles that may impact with the health, safety, or welfare of
MU faculty, staff, students, visitors or City residents or visitors or is placed or operated in a manner
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that violates the terms of this Agreement without notice to Company and at the expense of the
Contractor. MU and the City shall not be responsible for any damage to any Small Vehicle
impounded or taken into storage and MU and/or City is under no obligation to safe-keep any such
vehicles.

MU and City jointly may approve and permit reasonable increases to Company’s Fleet based on
utilization of the Fleet of three (3) or more rides per day and/or adherence to the Rules. MUorthe
City may deny any increase of Small Vehicles at their sole discretion if they believe that an increase is
not in the best interest of the safety, health, or welfare of its students, residents, orvisitors.

EDUCATION AND OUTREACH - Company shall provide education to Small Vehicle Riders on MU’s
and City’s existing rules and regulations, safe and courteous riding, and proper parking. Company
shall provide this educational material to MU and City for review prior to disseminating the
information to Riders. Company shall also provide MU and City specific information through
Company’s mobile or web application that explains the terms of service, user instructions, privacy
policies, fees, penalties, unexpected charges, and local management and operations contact
information.

ENVIRONMENT AND SUSTAINABILITY — Company shall embrace transparency in recycling efforts
and recycle or otherwise dispose of Small Vehicles and Small Vehicle parts in an environmentally-
friendly manner at end of life cycle.

USER EQUITY - Contractor shall be responsible for implementing and submitting a marketing and
outreach plan at its own cost to promote the use of Small Vehicles in neighborhoods currently
underserved by Small Vehicles (initially defined as less than 10 units per square mile, subject to
change at the City’s discretion) including offering an affordable option that does not require the
user to access the service via a smartphone application for any customer with an income level at or
below 200% of the federal poverty guidelines.

DEFAULT OR TERMINATION - Except where specifically provided otherwise in the Permit, in the
event the Company shall default in any of the covenants, agreements, commitments, or conditions
herein, or if any of the conditions set forth herein shall occur, and any such default shall continue
un-remedied for a period of three (3) business days after written notice thereof to Contractor, MU,
and/or City may, at its option and in addition to all other rights and remedies which it may have at
law or equity against Contractor, including expressly the specific enforcement hereof and the
enforcement of City ordinances, have the cumulative right to immediately terminate this contract
and all rights of Company under this Agreement.

Notwithstanding anything to the contrary herein, the MU and City may suspend or terminate the
permit at any time if MU and the City find, in their sole discretion that Company’s Shared Active
Transportation Operation is not in the best interest of the health, safety, or welfare of City’s
residents and visitors, or of MU students or staff, including situations where there is:

e Afailure to comply with this Rule

e Afailure to comply with the permit

e A determination of risk to public safety

e Atransfer of the permit to another party without prior written approval by the MU and City
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An omission in the permit application or RFP response

The Contractor sells or shares confidential and individual User data

The Contractor does not pay required fees, surcharges, penalties.

The Contractor blocks or alters the presentation of any information or denies access to the
MU or City

Company’s obligation with regards to indemnification as provided in Section 8 shall survive the
expiration or termination of a permit with regards to any claims arising during such time as the
permit was in effect.

REMOVAL OF SMALL VEHICLES - Upon instances of Default or Termination Company shall remove
its Small Vehicles from the right-of- way within forty eight (48) hours of being notified of termination
by MU and/or City. If Company fails to remove the Small Vehicles upon due notice, any remaining
Small Vehicles may be removed by City at Company’s expense. Company shall not be entitled to
damages for the removal of Small Vehicles by MU and/or City. Company agrees to hold the MU and
City harmless for any damage to Small Vehicles caused by MU’s and/or City’s removal and or storage
of such vehicles.

Company’s obligation with regards to indemnification as provided in Section 8 of this Agreement
shall survive the expiration or termination of this Agreement with regards to any claims arising
during such time as this Agreement was in effect.

GOVERNING LAW AND VENUE - This Agreement shall be governed, interpreted, and enforced in
accordance with the laws of the State of Missouri and the laws of the United States, as applicable.
The venue for all litigation arising out of, or relating to this Contract, shall be in Boone County,
Missouri, or the United States Western District of Missouri. The Contractor hereto irrevocably
agrees to submit to the exclusive jurisdiction of such courts in the State of Missouri.

UNAUTHORIZED ALIENS PROHIBITED — Company shall comply with Missouri Revised Statute
Section 285.530 in that Company shall not knowingly employ, hire for employment, or continue to
employ an unauthorized alien to perform work within the state of Missouri. As a condition for the
award of this Agreement, Company shall by sworn affidavit and provision of documentation, affirm
its enrollment and participation in a federal work authorization program with respect to the
employees working in connection with the contracted services. Company shall sign an affidavit
affirming that it does not knowingly employ any person who is an unauthorized alien in connection
with the contracted services. Company shall require all subcontractors to observe the requirements
of this section and shall obtain a Work Authorization Affidavit from each sub Company performing
any of the contracted services.

GENERAL LAWS - Company shall comply with all federal, state, and local laws, rules, regulations,
and ordinances.
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11. CONTRACT PERIOD

The contract period shall be from the date of award for one (1) year. MU and the City
reserves the right to renew for two (2) additional one-year periods.

The Curators of the University of Missouri is a public corporation and, as such, cannot create
an indebtedness in any one year (the fiscal year beginning July 1 to June 30) above what
they can pay out of the annual income of said year as set forth in Section 172.250 RS Mo.
Therefore, if the University determines it has not received adequate appropriations, budget
allocations or income to enable it to meet the terms of this contract, the University reserves
the right to cancel this contract with thirty (30) days’ notice.

City’s obligations under this contract are subject to appropriation. Therefore, if the City
determines it has not received adequate appropriations, budget allocations or income to
enable it to meet the terms of this contract, the City reserves the right to cancel this contract
with thirty (30) days’ notice

12. INSTRUCTIONS FOR PROPOSAL RESPONSE

Respondents are required to fully respond with compliance statements to each of the
mandatory specifications. Respondents are required to fully respond with description of
ability to meet (and how) the evaluation questions.

Respondents must be clear and concise in responses in order to be fully credited in the
evaluation. Attach and reference any relevant documentation that would ensure the
evaluating committee that specifications are met. If “no response” or insufficient response
to substantiate compliance is provided, the University reserves the sole right to reject
vendor’s proposal from further consideration. Do not include responses that are
superfluous or irrelevant to the specific question asked. These are not valuable in the
volume of information the various evaluating teams must review.

Proposals must be submitted in the number and manner as specified below:

Volume | — Functional Section is to be submitted with five (5) total copies, one (1) original
paper, four (4) paper copies, and one (1) electronic copy via flash drive (not password
protected) in PDF format and must contain:

*Response to Information for Respondents and General Conditions, Mandatory
Specifications and vendor responses, and Desirable Specifications and vendor responses. If
there is any vendor related contract that must be signed as part of doing business, it should
also be included in this section. This section includes all response information, except
pricing information and Supplier Diversity Participation Form.
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Volume Il - Financial Section must be submitted in a separately sealed envelope in triplicate
(one original, one copy and one electronic copy via flash drive not password protected) and
contain:

*Proposal Form with any supplemental pricing schedules, if applicable, and Financial
Summary including additional costs, if any, for Desirable Specification Compliance,
functional or technical. This section should also include the Supplier Diversity Participation
Form. Financial statements that may be required are also to be included in this section.

Respondent must complete and return the University Proposal Form with proposal
response. Vendor quote sheets are not acceptable forms of bidding and could cause
rejection of response. All proposals must be enclosed in a sealed envelope plainly marked:
Request for Proposal #20 2232 W) C for Shared Active Transportation, mailed and/or
delivered to University of Missouri Procurement, 1201 North State Street — Suite G5C,
Rolla, MO 65409, Attn: Wade A. Jadwin.

Responses to this document must address issues in the order provided. Please limit your
proposal responses to no more than twenty five (25) pages in response to the criteria.

Note: Any Respondent’s Request for Proposal that makes material modifications to the
University’s Terms and Conditions may be found non-responsive, as solely determined by
the University.

Confidentiality of Information:

All records received from a Supplier will be deemed public records and presumed to be
open. If the supplier submits with the Request for Proposal any information claimed to be
exempt under the Revised Statues of Missouri, Chapter 610, this information must be
placed in a separate envelope and marked with:

"This data shall not be disclosed outside the University or be duplicated, used, or
disclosed in whole or in part for any purpose other than to evaluate the Request for
Proposal; however, if a contract is awarded to this Supplier as a result of or in connection
with the submission of such information, the University shall have the right to duplicate,
use, or disclose this information to the extent provided in the contract. This restriction
does not limit the University's right to use information contained herein if it is obtained
from another source."

13. EVALUATION AND CRITERIA FOR AWARD OF PROPOSAL

Respondents must meet the mandatory/limiting criteria to be “qualified” for scoring. If
requirements are not met, the respondents are disqualified from further evaluation/award.
Qualified remaining respondents will be scored on their ability to meet scored desirable
criteria, which includes qualitatively, how specifications are met. A team of University
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individuals will evaluate and assign points to vendors’ responses to the evaluation
guestions. At the sole option of the University, the functional/technical review team may
decide to go on a site visit, at their expense, or request vendors to perform a
presentation/demonstration to confirm specifications are met as provided in responses.
The University could elect to not award to a potential respondent if site visits/presentations
revealed compliance inconsistency.

The University may request vendors selected as finalists to come onsite to the University,
at the vendor’s expense, for presentations as part of the RFP selection.

Proposals will be awarded based upon the functional and financial evaluation.
14. INSURANCE REQUIREMENTS

Company agrees to maintain, on a primary basis and at its sole expense, at all times during
the life of any resulting contract the following insurance coverages, limits, including
endorsements described herein. The requirements contained herein, as well as the
University’s review or acceptance of insurance maintained by Comp any is not intended to
and shall not in any manner limit or qualify the liabilities or obligations assumed by
Company under any resulting contract. Coverage to be provided as follows by a carrier with
A.M. Best minimum rating of A- VIII.

Commercial General Liability — Company agrees to maintain Commercial General Liability
at a limit of not less than $1,000,000 Each Occurrence, $2,000,000 Annual Aggregate.
Coverage shall not contain any endorsement(s) excluding nor limiting Product/Completed
Operations, Contractual Liability or Cross Liability.

Company may satisfy the minimum liability limits required for Commercial General Liability
or Business Auto Liability under an Umbrella or Excess Liability policy. There is no minimum
per occurrence limit of liability under the Umbrella or Excess Liability; however, the Annual
Aggregate limit shall not be less than the highest “Each Occurrence” limit for either
Commercial General Liability or Business Auto Liability. Company agrees to endorse The
Curators of the University of Missouri, its officers, employees and agents as Additional
Insured on the Umbrella or Excess Liability, unless the Certificate of Insurance state the
Umbrella or Excess Liability provides coverage on a “Follow-Form” basis.

Business Auto Liability (If required in service performance) — Company agrees to maintain Business
Automobile Liability at a limit not less than $1,000,000 Each Occurrence. Coverage shall include
liability for Owned, Non-Owned & Hired automobiles. In the event Company does not own
automobiles, Company agrees to maintain coverage for Hired & Non-Owned Auto Liability, which
may be satisfied by way of endorsement to the Commercial General Liability policy or separate
Business Auto Liability policy.

Workers’ Compensation & Employers Liability — Company agrees to maintain Workers’
Compensation in accordance with Missouri State Statutes or provide evidence of monopolistic state
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coverage. Employers Liability with the following limits: $500,000 each accident, disease each
employee and disease policy limit.

Data Breach Refer to Risk & Insurance Management for review, but at a minimum for low risk
contracts only:

If capturing, transmitting or access to Pll, PHI or PCl then coverage must also include Data Breach
coverage of $1,000,000 per occurrence.

Contract Language - The Curators of the University of Missouri, the City of Columbia, their officers,
employees and agents are to be Additional Insured with respect to the project to which these
insurance requirements pertain. A certificate of insurance evidencing all coverage required is to be
provided at least 10 days prior to the inception date of the contract between the Company and the
University and the City. Contractor/Party is required to maintain coverages as stated and required
to provide written notice of cancellation according to the policy provisions. The University reserves
the right to request a copy of the policy. The University reserves the right to require higher limits on
any contract provided notice of such requirement is stated in the request for proposals for such
contract.

Indemnification - The Company agrees to defend, indemnify, and save harmless The Curators of the
University of Missouri, the City of Columbia, their Officers, Agents, Employees and Volunteers, from
and against all loss or expense from any cause of action arising from the Company’s operations. The
Company agrees to investigate, handle, respond to and provide defense for and defend against any
such liability, claims, and demands at the sole expense of the Company or at the option of the
University or the City, agrees to pay to or reimburse the University and the City for the Defense
Costs incurred by the University or the City in connection with any such liability claims, or demands.

The parties hereto understand and agree that the University and the City are relying on, and do not
waive or intend to waive by any provision of this Contract, any monetary limitations or any other
rights, immunities, and protections provided by the State of Missouri, as from time to time
amended, or otherwise available to the University, the City, or their officers, employees, agents or
volunteers.

Failure to maintain the required insurance in force may be cause for contract termination. In the
event the Agency/Service fails to maintain and keep in force the required insurance or to obtain
coverage from its subcontractors, the University and City shall have the right to cancel and terminate
the contract without notice.

The insurance required by the provisions of this article is required in the public interest and the
University and the City do not assume any liability for acts of the Agency/Service and/or their
employees and/or their subcontractors in the performance of this contract.
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15. PAYMENT TERMS AND CONDITIONS

Payment in full will be made within thirty (30) days after receiving invoices for good/services
rendered as meeting all performance specifications. The University reserves the right to
withhold a portion of the payment until the services have been completed. Any different
payment terms desired by the respondent must be clearly stated and may or may not be
accepted by the University.

Preferred settlement method is through the use of Electronic Accounts Payable solutions.
Payment terms associated with these forms of payment will be issued as net 30 after the
date of invoice. Payment terms associated with settlement by check will be considered to
be net 30 days. Cash discounts for prompt payment may be offered but they will not be
considered in determination of award unless specifically stated in the Detailed
Specifications and Special Conditions. The University may withhold payment or make such
deductions as may be necessary to protect the University from loss or damage on account
of defective work, claims, damages, or to pay for repair or correction of equipment or
supplies furnished hereunder. Payment may not be made until satisfactory delivery and
acceptance by the University and receipt of correct invoice have occurred.

The University encourages suppliers to opt into its Single-Use Account (SUA) credit card
program for payment of invoices. The SUA is an electronic, credit card-based payment
solutions that acts like a check. It provides a single 16-digit virtual account number for each
payment. Similar to a check, the credit limit on each SUA is set to the specific payment
amount. Payment terms for Suppliers who participate in the SUA program are Net 10 as
opposed to the standard Net 30 terms.

16. PCI
For PCl: Please request that they include the following in their response:

- Valid SAQ from them
- Their written acknowledgment that they take responsibility for their merchant
environment.

17. MANDATORY CRITERIA

Respondents must meet all mandatory requirements in this section in order to continue
with a response to this RFP. Any Respondent that does not meet all of the following
requirements will be removed from further consideration. Respondents must provide a
written, affirmative response to each of the criteria stated below and provide substantiating
information to support your answer.

o Type & Specifications of all vehicles to be deployed (to include scooter)
e Vehicle communications, location systems, capabilities, system data collection details, and
what specific tracking system is used
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e Functionality and features of software & operations management system

e Hours of vehicle availability — deployment & collections times; storage of vehicles during
non-operational times if collected and stored

e Hours of customer service and field support

e Staffing plan and team responsibility

e Maintenance plan

e Plan for achieving coverage, balancing vehicles

e Geofencing capabilities

e Safety training & Marketing plan

e Data Sharing & Privacy

e Contact information for local representative

18. DESIRABLE CRITERIA

It is the Company’s responsibility to supply sufficient and complete information for a full
evaluation of all items in this section, including detailed explanations.

e Please describe the history of vehicle recalls and outcome of each incident

e Please provide details of the warehouse/operational center that will be set up

e Please provide details for the vehicle charging plan that will be implemented

e Please describe how vehicles are deemed unsafe the disposal plan for vandalized vehicles

e Please outline how your company works towards sustainability

e Please describe past experience with deployment in underserved neighborhoods and what
your plans will be for the City of Columbia

e Pricing plan - $2/vehicle/day minimum
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REQUEST FOR PROPOSAL FORM

REQUEST FOR PROPOSALS
FOR
FURNISHING AND DELIVERY
OF
SHARED ACTIVE TRANSPORTATION
FOR
THE CURATORS OF THE UNIVERSITY OF MISSOURI
ON BEHALF OF
THE COLUMBIA CAMPUS
RFP # 20 2232 WJ C
DUE DATE: JANUARY 17, 2020
TIME: 2:00 P.M. CDT

The undersigned proposes to furnish the following items and/or services in accordance with all

requirements and specifications contained within this Request for Proposal issued by the University
of Missouri.

Ridership fees above minimum of $2.00 per unit: S

RFP# 20-2232-WJ-C - Shared Active Transportation Page 33



AUTHORIZED RESPONDENT REPRESENTATION

Authorized Signature Date

Printed Name Title

Company Name

Mailing Address

City, State, Zip

Phone No. Federal Employer ID No.

Fax No. E-Mail Address

Number of calendar days delivery after receipt | Payment Terms:

of order: Note: Net 30 is default. Early pay discounts encouraged.
Select Payment Method: SUA ACH Check
Circle one: Individual Partnership Corporation

If a corporation, incorporated under the laws of the State of

Licensed to do business in the State of Missouri? yes

no

Maintain a regular place of business in the State of Missouri?

yes no

This signature sheet must be returned with your proposal.
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ATTACHMENT A
SUPPLIER DIVERSITY PARTICIPATION FORM

The University of Missouri System is committed to and supports supplier diversity as an essential

part of the University’s mission and core values. The University’s Supplier Diversity efforts reflect

this mission.

Tier 2 Supplier Diversity Information - The University strongly encourages Supplier Diversity

participation in all of its contracts for goods and services. Tier 2 Spend is spend reported by

primary (non-diverse) suppliers of the University of Missouri who subcontract work to, or make

purchases from a diverse supplier. Depending upon the contract, primary (non-diverse) suppliers

will be asked to submit Tier 2 information with Women and Diverse Owned companies. Suppliers

have two options in reporting Tier 2 dollars depending on the terms of the contract: Direct and

Indirect. Awarded suppliers may be asked to utilize CVM Solutions for reporting Tier 2 spend.

e Direct dollars - those dollars directly spent with Women and Diverse Owned suppliers in the
fulfillment of the contract.

e Indirect dollars - based on a percentage of revenue the University represents to the supplier.

An example is as follows:

O

O O O 0O O O O O

Supplier's Total Revenues: $10,000,000

Revenues from University $: $ 4,000,000

University % of Total Revenues: 40% (#2 divided by #1)

Total MBE Dollars $: $ 150,000

Total WBE Dollars $: $ 150,000

Total University Attributable MBE S: S 60,000 (#3 multiplied by #4)
Total University Attributable WBE $: $ 60,000 (#3 multiplied by #5)
Total University Attributable MWBE S$: S 120,000 (Sum of #6 and #7)
University % Attributable Revenue: 3% (#8 divided by #2)

1. Does your Company have a Supplier Diversity Program? If so, describe efforts your Company
has made to increase business with Women and Diverse Owned businesses (i.e. does your
Company have a policy statement, participate in outreach activities, promote diverse firm
subcontracting, publicize contract opportunities, provide certification assistance, etc.?) Please

provide examples (use additional pages if needed):
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2. If you are a non-diverse owned Contractor, what percentage of your Company’s total
contracting and procurement spend for the prior year was with Women and Diverse Owned
businesses? Are you able to provide this information specific to University of Missouri

business?

3. If you are a non-diverse owned Contractor, complete the following table indicating the
percentage your Company will subcontract with certified Women and Diverse Owned

businesses should your Company be the successful bidder.

Note: If your Company does not

plan to use Women and Diverse Owned businesses to fulfill your contract obligations, please

explain why not.

Supplier Name

% of Contract

Specify Direct or
Indirect

If there are questions regarding supplier diversity at the University, contact Teresa Vest,

vestt@umsystem.edu.

THIS FORM MUST BE SUBMITTED WITH THE RESPONSE
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ATTACHMENT B
SUPPLIER REGISTRATION INFORMATION

Completion of this section is strongly encouraged. Please review and check ALL applicable boxes.

SMALL BUSINESS CONCERN: Yes No

The term “small business concern” shall mean a business as defined pursuant to Section 3 of the
Small Business Act and relevant regulations issued pursuant thereto. Generally, this means a
small business concern organized for profit, which is independently owned and operated, is not
dominant in the field of operations in which it is bidding. We would consider any firm with 500
employees or less a “small business concern”.

WOMAN OWNED BUSINESS (WBE): Yes No

A woman owned business is defined as an organization that is 51% owned, controlled and/or
managed, by a woman. The determination of WBE status depends solely on ownership and
operation and is not related to employment. The firm should be certified by a recognized agency
(e.g., state, local, federal, etc.). Please see Public Law 106-554 for more detail.

MINORITY BUSINESS ENTERPRISE (MBE): Yes No

A minority business is defined as an organization that is 51% owned, controlled and/or managed
by minority group members. The determination of minority status depends solely on ownership
and operation and is not related to employment. The firm should be certified by a recognized
agency (e.g., state, local, federal, etc.). Please see Public Law 95-507 for more detail. Place an X
by the appropriate space below.

1. Asian-Indian - A U.S. citizen whose origins are from India, Pakistan and Bangladesh (A)
2. Asian-Pacific- A U.S. citizen whose origins are from Japan, China, Indonesia, Malaysia, Taiwan,
Korea, Vietnam, Laos, Cambodia, the Philippines, Thailand, Samoa, Guam, the U.S. Trust
Territories of the Pacific or the Northern Marianas. (P)

3. Black- A U.S. citizen having origins in any of the Black racial groups of Africa. (B)

4. Hispanic - A U.S. citizen of true-born Hispanic heritage, from any of the Spanish-speaking
areas Mexico, Central America, South America and the Caribbean Basin only.

)

5. Native American - A person who is an American Indian, Eskimo, Aleut or Native Hawaiian, and
regarded as such by the community of which the person claims to be a part. (N)
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A Veteran or Service Disabled Veteran business is defined as an organization that is 51% owned,
controlled and/or managed by Veterans. The firm should be certified by a recognized agency
(e.g., state, local, federal, etc.). Please see Public Law 109-461 for more detail.

VETERAN BUSINESS ENTERPRISE Yes No
SERVICE DISABLED VETERAN BUSINESS ENTERPRISE Yes No
MISSOURI FIRM: Yes No

A Missouri Firm is defined as an organization which has and maintains within the State of Missouri
a regular place of business for the transaction of their business.

BUSINESS TYPE:

Manufacturer (M)
Distributor/Wholesaler (D)
Manufacturer’s Representative (F)

Service (S)

Retail (R)

Contractor (Q)

Other (0)
SOLE PROPRIETORSHIP: Yes No

SUPPLIER’S CERTIFICATION:

The undersigned hereby certifies that the foregoing information is a true and correct statement
of the facts and agrees to abide by the laws of the State of Missouri and the rules and regulations
of the University of Missouri System now in effect including any subsequent revisions thereof.
Supplier acknowledges that it is his/her responsibility to keep the information current by
notifying the University of Missouri of any changes.

Signature of Person Authorized to Sign this Supplier Registration Information Form

Title: Date:
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University of Missouri
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Request for Proposals
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MANDATORY CRITERIA
» Type & Specifications of All Vehicles to be Deployed (to include Scooter) 01
VOI u me I + Vehicle Communications, Location Systems, Capabilities, System Data 02
Collection Details, and What Specific Tracking System is Used
* Functionality and Features of Software & Operations Management System 02
Table of * Hours of Vehicle Availability — Deployment & Collections Times; 03
Storage of Vehicles During Non-Operational Times if Collected and Stored
CO nte nts » Hours of Customer Service and Fleld Support . 06
* Staffing Plan and Team Responsibility 08
* Maintenance Plan 09
* Plan for Achieving Coverage, Balancing Vehicles 10
« Geofencing Capabilities 11
» Safety Training & Marketing Plan 12
* Data Sharing & Privacy 12
* Contact Information for Local Representative 16

DESIRABLE CRITERIA

» Please Describe the History of Vehicle Recalls and Outcome of Each Incident 16

* Please Provide Details of the Warehouse/Operational Center that will be set up 16

* Please Provide Details for the Vehicle Charging Plan that will be Implemented 17

* Please Describe How Vehicles are Deemed Unsafe [and] the Disposal Plan for 18
Vandalized Vehicles

* Please Outline How Your Company Works Towards Sustainability 18

* Please Describe Past Experience with Deployment in Underserved 19
Neighborhoods and What Your Plans will be for the City of Columbia

REQUIRED FORMS

» Authorized Respondent Representation

* Attachment A: Supplier Diversity Participation Form
* Attachment B: Supplier Registration Information

* Addendum 1

APPENDIX

* Appendix 1: Bird One Specifications

* Appendix 2: Bird App

* Appendix 3: Bird Parking Infrastructure

« Appendix 4: Preferred Parking

+ Appendix 5: Community Mode

* Appendix 6: Maintenance Checklist

* Appendix 7: Bird Heat Maps

* Appendix 8: Geofencing Requirements

» Appendix 9: Safety Training

» Appendix 10: In-App Safety

* Appendix 11: Digital Outreach

* Appendix 12: Helmet Selfie and Safety Marketplace
* Appendix 13: Program Announcement E-Mail

» Appendix 14: Monthly Reporting

« Appendix 15: PCI Compliance

* Appendix 16: Service Center Photos

* Appendix 17: Charging Station

* Appendix 18: Recycling Standard Operating Procedure
» Appendix 19: Bird Access Promotional Material
» Appendix 20: Certificate of Insurance

* Appendix 21: Privacy Policy

* Appendix 22: Safety History Report

* Appendix 23: User Agreement
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BIRD
To the University of Missouri and the City of Columbia, MO:

Thank you for creating the forward-thinking Shared Active Transportation program and providing Bird with an opportunity to continue to demonstrate
our desire and ability to serve the University of Missouri (MU) and the City of Columbia, Missouri. As outlined by MU'’s Parking & Transportation
Department, “We work hard to support the academic mission of the university through safe and efficient parking and transportation services.” As a
Missouri firm with operations in Kansas City and St. Louis, in addition to our work in Columbia, MO in 2019, Bird is eager to partner with MU and
Columbia to help reach its mobility goals.

Safest & Most Convenient Last Mile Service

Bird is a last-mile electric vehicle sharing company dedicated to bringing low-cost, environmentally friendly transportation to communities. Founded in
2017, Bird is the most experienced operator in the micro-mobility industry. We provide a fleet of shared e-vehicles to riders for short distance trips in
order to increase access to public transit and replace single occupancy vehicle trips. Bird is providing cities around the world with advanced, low
carbon transportation networks that our changing the way people move throughout their communities. Designed and engineered by Bird, the Bird One
is an electric-powered e-scooters that are nimble, comfortable and easy to ride for a wide variety of riders. Within this proposal, we provide a written
design of a turnkey e-scooter share system that solves transportation challenges for students, faculty, staff, community members and low income
members of both the City of Columbia and of the University of Missouri community.

Safety of our Riders and Community

To support and protect the safety and welfare of our riders and communities, Bird dedicates significant resources to providing clear education and
solutions to promote responsible riding and parking practices. Bird also created a Global Safety Advisory Board that is committed to creating programs,
products, and campaigns to increase awareness around e-vehicle safety. By combining a first-in-class e-scooter operating system with a thoughtful,
internal think-tank dedicated to safety, Bird is consistently able to provide safer and more effective operations than any other operator.

Transportation Equity

One of the cornerstones to improved city productivity, and increased equity of cities, is the expansion of the number of jobs commutable within 30 and
45 minutes. Third-party firm, Conveyal, found that for the average worker, e-scooter availability can more than double the number of jobs reachable in
45 minutes without a car. Affordable, reliable transportation is essential for a community’s local economy. By offering a reliable transportation
alternative, Bird makes traveling to and from campus, work or downtown easier and more cost efficient for MU students, staff and faculty as well as
community members. Bird also goes a step further to increase access to employment opportunities for underserved communities by offering our "Bird
Access" and “Red, White and Bird" programs, which provide discounted rides to qualifying riders—including those who qualify for a Pell Grant. We strive
for our ridership to be reflective of the socio-economic diversity of the communities we serve.

Interoperability

Our vision of delivering a true last-mile alternative to car travel relies on interoperability between stakeholders so that all members of the community
can travel relatively freely within the bounds of the system we work together to set up. Over the seven months working exclusively with the City of
Columbia and the University of Missouri, we were able to work with City officials and the University Project team, led by Raymond Cecora (MU’s Field
Operations Manager), to iterate on the program and successfully ease operational challenges for all parties involved. Specifically, we saw a 98 percent
decline in impounded vehicles because we were able to successfully educate riders about where and how to park, while also incentivizing them to park
correctly via parking incentives and disincentives (fines). We know that interoperability is only possible if all stakeholders are aligned, which is why we
are so pleased with parking outcomes improving over the life of the program.

We have a wealth of experience in operating under different constraints on campus and off, both in Columbia and many other college towns, where
there are often different rider rules on campus and in the community. We are excited for the opportunity to continue to build on a truly interoperable e-
scooter system in Columbia by building on key learnings we had in our pilot period as the sole operator in the market.

Vision & Looking Forward

Our vision is to design an e-scooter share program that enriches campus life for the University of Missouri (MU) students, faculty and staff. With more
than 73,000 students, 28,000 faculty and staff on four campuses, Bird's e-scooters have already proved to be an ideal alternative to using personal
vehicles to move around the MU campus and Columbia community. Our service provides a safe, convenient and sustainable mode of travel for MU
students, faculty and staff as well as the broader Columbia community. We envision a program that makes it easy and fun for the University body to
access the multiple residential and commercial districts around the campus and for community members to get to work, home and to neighborhoods
throughout the city. Bird currently operates 30 university programs in the U.S. We designed and customized every program based on the unique goals
of each University and City.

Our company is about more than e-vehicles: it's about our communities, our riders, our teams and universities. Bird’s mission is to help create more
livable cities by removing cars from the road. We work hard to fulfill this mission in the communities we serve. We appreciate the time university
officials and staff are taking to read our application and we are very excited by the opportunity to partner with MU to provide safe, affordable and
enjoyable transportation for all students, faculty and staff. We look forward to continuing this conversation in person.

Respectfully submitted,

Awstin Marsbborn

Austin Marshburn
Head of Universities

406 Broadway, Suite #369
Santa Monica, CA 90401 bird.co
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Storage of Vehicles During Non-Operational Times

During non-operational times, our scooters are stored throughout the service area in an upright position out of the public right-of-way. In
instances when we are required to remove our e-scooters completely, such as during inclement weather, we store them at our service
center in Columbia located at 2614 Calvert Dr., Columbia, MO 65202. For more information on our local service center, please refer to
page 16.

Parking Management Plan

Bird acknowledges and agrees that we are solely responsible for our e-scooters and ensuring they are in compliance with the following

guidelines for parking Small Vehicles:

« Small Vehicles shall not be parked in the street.

« Small Vehicles shall be parked in an upright position.

» Small Vehicles shall be parked in a manner so as not to block the Throughway Zone of the sidewalk, any curb ramp, any ADA ramp or
access points, benches, fire hydrant, call box, or other emergency facility, or utility pole or box. At all times, the Small Vehicles shall be
parked in a manner and location which ensures the Throughway Zone meets minimum ADA accessibility guidelines. In areas where no
sidewalk exist, Small Vehicles shall be parked adjacent to the paved street surface.

« Small Vehicles shall be parked upright on hard surfaces in the Furnishing Zone of the sidewalk, beside a bicycle rack, transit stops, or
in another area specifically designated for Small Vehicle parking which does not inhibit access. If parked on a transit stop, then Small
Vehicles shall be parked in a manner that does not impede on the ADA minimum standards for access to the bus, including a clear
length of 96 inches minimum and a clear width of 60 inches.

» Small Vehicles shall not be parked in such a manner as to impede or interfere with access to or from any building or access to or from
off-street parking lots or garages.

» No Small Vehicle may be parked in a manner that obstructs a minimum width of forty-eight (48) inches of clear space on the sidewalk
except in the Downtown Columbia M-DT district (“M-DT district”). Within the M-DT district, no Small Vehicle may be parked in a manner
that obstructs a minimum width of sixty (60) inches of clear space on the sidewalk.

+ Small Vehicles shall not be parked in such a manner as to impede or interfere with the reasonable use of any commercial window
display or access to or from any building or access to or from off-street parking lots or garages.

» Small Vehicles shall not be parked in such a manner as to impede or interfere with the reasonable use of any bicycle rack or news

rack.
* Small Vehicles shall not be parked in the Furnishing Zone directly adjacent to or within the following areas such that access is

impeded:

- Loading zones; - Curb ramps;

- Disabled parking zones; - Entryways;

- Street furnishings that requires pedestrian access - Driveways; and
(for example- benches, parking pay stations, bus - Portions of transit zones, including bus stops, shelters, passenger waiting
shelters, transit information signs, etc.); areas and bus layover and staging zones, which would inhibit access.

1

“With the parking solutions that Bird has implemented, myself and other administrators can now see that students
are making the conscious decision to park at bike racks while on campus." —Raymond Cecora, Field Operations
Manager, University of Missouri

During our 2018-2019 operations, our team worked in partnership with MU to improve parking behavior across the campus by
implementing effective parking solutions, such as Preferred Parking, no parking zones, and extensive digital and in-person education.
Over the first three months of our Interim Operating Agreement, we also built customized tools, including in-app visual parking
designators, and reports for parking and fines that we have since replicated on other campuses throughout the U.S.

If selected to continue serving MU and the City of Columbia in 2020, Bird will be steps ahead of any other operator, as our team builds
off the success of our 2019 operations. We will continue to bring innovative solutions to improve our service and will implement the
following parking management plan to ensure that our operations comply with the parking guidelines outlined above.
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Penalties and Fees
Bird will use the following enforcement strategies to remediate non-compliant rider behavior in Columbia.

Channel Description

Warnings Bird issues warnings to riders for minor and first time infractions, unsafe riding or non-
compliant parking. We correct this behavior with tailored education.

Fines Bird issues fines to riders ranging from $1 to $100, increasing in escalation until rider behavior
improves.

First offense: We send an educational email and in-app message reminding riders of proper
behavior. We also warn riders that violations can result in escalating penalties such as fees
and suspension. Riders may receive a fine of up to $25, if the initial violation is severe.

Second offense: We fine riders up to $100; we send riders another educational email
relevant to the type of inappropriate behavior and a reminder about the potential for
suspension.

Third offense: We suspend or terminate riders' accounts.

Suspension We may suspend a rider's account for repeat or major offenses.

Termination Serious violations and failure to comply with local laws can result in termination. Bird reserves
the right to terminate the accounts of first time or repeat offenders based on the nature of the
violation. Bird has terminated numerous accounts to date for serious safety violations and
other inappropriate behavior. Failure to yield to a pedestrian, collisions resulting in injury and
issues resulting in interaction with law enforcement can result in account termination.

Private Property and Campus Property Parking

Bird partners with a number of local business owners, apartment complexes, hotels and other private property owners within the cities
in which we operate to provide convenient parking options for our riders. Before entering into any such partnerships in the City of
Columbia, Bird will obtain the right to do so from the appropriate property owner or public agency, and will communicate this right to
our riders through the Bird app and/or through signage approved by the respective entities. In the event that we also wish to explore
parking options on the MU campus or City property outside of the right-of-way, we will obtain written consent from the MU campus, the
City, or other departments or agencies of the City that have the authority to grant such rights.

Hours of customer service and field support

Customer Service Hours
Bird’s customer service is available 24 hours a day, seven days a week via a call center (1-866-205-2442) and a Live Chat option
within our mobile app. Our phone service also accommodates TTY relay services. On average, our team answers calls within 29

seconds and resolves complaints within five minutes.

Additional customer service channels include:

Website: http://www.bird.co

Email: hello@bird.co

Twitter; @BirdRide

Instagram: @Bird

Online Form: hitp://www.bird.co/contact-us/

Bird’s in-app Community Mode feature - Please refer to Appendix 5 for more detalls.
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Our multi-channel education and outreach plan is detailed below, and will address riders, drivers and the wider public via direct, digital
and on-scooter communications, as well as through broader in-person community-based training programs.

In-app Safety Video Riders are required to watch a comprehensive, animated safety video upon downloading the Bird app, which
includes proper parking demonstrations and other safety information. Please refer to Appendix 10 for
screenshots of our in-app safety tutorial.

Beginner Mode Riders can turn on Beginner Mode via the Bird app to receive additional guidance on how to ride Bird. Beginner
Mode will also slow down the vehicle’s acceleration and reduce its top speed.

In-app Safety Bird sends in-app safety reminders that include warnings about following local rules laws to riders before every

Reminders ride.

Email, Social Media We deliver ongoing safety directives and education regarding local rules via email, social media, push and in-

and In-app app notifications. Please see Appendix 11 for examples of our digital outreach.
Notifications

On-vehicle Key safety rules and messages, such as "Always Wear a Helmet" are displayed on the vehicle itself.
Messaging

Follow-up Our app provides follow-up education to riders on subsequent rides, which is both interactive and tailored to
Education rider history, time of day and location. For example, on a Friday or Saturday night, a rider is likely to receive a

reminder about the importance of riding sober.

Print Advertising We will broadcast safety messaging in multiple languages to the community at large via flyers, billboards,
signage and advertisements.

In-person Our local team will be available to attend community or university meetings, host active listening forums and
Engagements work to develop long-term partnerships both with MU and the City of Columbia. Through these engagement
efforts, we will solicit feedback to help us adjust our operations and policies to best suit local community needs.
In-person Safety Through s.h.a.r.e., our hands-on training and demonstration program (described in more detail on page 12), our
Training local team will instill safe riding habits in partnership with local safety advocates, police and community groups.
Bird Watchers Bird Watchers patrolling the campus and City, will ensure Birds are being used propetly and can provide on-the-

spot education to riders if required.

Using our mobile app, website and physical signage, we will ensure that our education and outreach delivers detailed notice to all riders of
the following MU and City specific rules:

Small Vehicles are to be ridden to the right of the street lanes in the same direction of traffic.

Riders must follow applicable rules of the road including observance of stop signs, stop lights, and yield signs.

Small Vehicles are not to be ridden on sidewalks less than 48" wide. '

Small Vehicles within business districts, including the City M-DT district, are to be ridden only on streets, and where available in bike
lanes and not on a Throughway Zone, sidewalks, or other areas designated by MU campus or City to be closed for Small Vehicle Traffic.
Small Vehicles cannot be ridden within City parks or on public trails.

Small Vehicles should offer the right-of-way to bicycles when riding in bike lanes.

Small Vehicles may not be operated in University owned parking structures.

Riders are encouraged to wear helmets when riding Small Vehicles. Company shall inform riders of the Safety Equipment program.
Riders are limited to one person on a Small Vehicles at a time, unless otherwise ouffitted for multiple riders.

Riders may not tow an external wagon/sled or similar device while riding a Small Vehicle.

Riders may not grab onto another motorized vehicle while a Small Vehicle is in use.

Rider may not operate a Small Vehicle in inclement weather including rain and snow, nor after inclement weather events (other than rain)
prior to paved surfaces being fully restored to pre-weather conditions.

Riders must dismount and walk Small Vehicles on sidewalks less than 48” wide or sidewalks with significant pedestrian traffic.

Riders must park Small Vehicles in accordance with the parking regulations in Section 5.

Small Vehicles may not be operated in a MU or City-declared No Ride Zone.

Small Vehicles may not be parked in a MU or City-declared No Parking Zone.

Riders are required to take a photo whenever they park their Small Vehicle at the end of a ride.

Riding responsibly is required.

Rider cannot ride a Small Vehicle while intoxicated.

Riders are at all times to operate the device in a manner consistent with MU regulations and City's Code of Ordinances, rules, policies,
and procedures, and any other applicable laws.

Riders must remain alert to their surroundings and free from distractions such as the use of headphones or mobile devices.

Small Vehicles should be equipped with front and back fights and those lights should be while in operation.

13
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Bird will also implement a variety of targeted strategies to market and promote the use of e-scooters in neighborhoods that are currently
underserved by Small Vehicles. For more information, please see page 20.

Data Sharing & Privacy

Data Sharing
Bird will comply with all MU and City data sharing requirements listed in the Agreement.

Real-Time Application Program Interface

Through a documented web-based application programming interface (API), Bird will provide MU and the City, or an authorized third
party, with real-time and historical information for our entire fleet. Bird will provide the API key to MU and the City directly, and will not refer
the City or MU to another subsidiary or parent company representative for APl access.

To grant access to the API, we will require the email addresses and names of individuals seeking access, in addition to clarification on the
required feeds. These individuals will then be directed to a URL where they can generate the token required to query the APIL. The API will

deliver data specified below in a manner that protects individual user privacy.

Monthly Reporting

Bird agrees to provide data to MU and the City related to the utilization of our e-scooters. We will provide real-time data feeds to MU and
the City via API, in monthly reports, and upon request. This data will display trip information including but not limited to the following:

* Aggregated reports on system use

» Compliance and operations, including but not limited to:

- Parking complaints. - Trips per e-scooter by day of week and time of day.

- Crashes. - Average trip distance.

- Damaged or lost e-scooters. - Parking compliance at designated zones and at transit and bus stops.
- Utilization rates. - Incidents of e-scooter theft and vandalism.

- Total trips by day of week and time of day. - E-scooter maintenance reports.

- Origin and destination information for all trips. - Payment method information.

In addition, Bird will provide anonymized/de-identified demographic data, such as age cohort, gender and general trip purpose to MU and
the City on a monthly basis, or upon request. We will also make available to MU and the City on a monthly basis, or upon request, any
information from private entities related to requests for e-scooters not to be used or parked at private locations. Any data shared by Bird
with MU and the City will comply with our terms of service and privacy agreement with riders, and will not reveal proprietary information
that puts at risk Bird or our employees, agents or riders.

Please refer to Appendix 14 for illustrative examples of our monthly reporting capabilities.

Cooperation with Third-Party Researchers or Companies.

Bird agrees that MU and the City may use a third-party researcher or company to evaluate the Shared Scooter Pilot. Bird will share all
data necessary for the purpose of evaluating the goals, objectives and requirements in this permit with the third-party researcher or
company.

Accounting Practices

In accordance with generally accepted accounting practices and standards for records directly related to this contract, Bird will maintain
during the term of the contract all reports, records and books of account. For the duration of the contract, Bird agrees to make available to
the University and the City during normal business hours all reports, records and books of account relating to this contract, and to retain
them for a minimum period of one year beyond the last day of the contract term.

15
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Deployment Plan for the City of Columbia

For the City of Columbia, our team will implement the following operations, marketing and outreach strategies to 1) ensure that our
vehicles are equitably deployed across the service area, 2) promote their use in neighborhoods currently underserved by Small Vehicles,
and 3) address additional equity considerations through strategies such as providing cash payment options for the unbanked community,
and providing location and locking capabilities without the use of smartphones.

Nest Locations Our team will work with the City to position Nests in underserved neighborhoods, ensuring equitable
deployment throughout Columbia. Please see our Plan for Achieving Coverage on page 10 for
more information.

Geofenced In collaboration with the City, we can geofence a particular neighborhood or portion of the service
Neighborhood Zones area. This technology allows our Operations team to monitor the number of scooters in that area and
initiate regular rebalancing to maintain a set allocation of devices, ensuring that local residents
always have vehicles easily accessible.

Targeted Marketing and We will use the following marketing strategies to ensure that eligible riders are aware of all available
QOutreach resources, including our Bird Access plan and cash payment options, as detailed in on page 21. To
achieve this, we will implement the following:

* Educational workshops and events held in partnership with nonprofits working in underserved and
historically disadvantaged communities in Columbia.

* Promotion of equity plan information via our website, social media, and flyers distributed to
community groups and businesses located in underserved areas. Please refer to Appendix 19 for
examples.

* Pop-up booths at local street fairs, festivals and community events, such as the Memorial Day
Weekend Celebration and Art in the Park.

« Engage with Columbia Housing Authority to meet residents and enroll those eligible in Bird Access.

Non-Smartphone Access
To help expand access to Bird for everyone who studies, works and lives in and visits the City of Columbia, Bird offers an option that
enables those without a smartphone to find, unlock and ride a Bird via SMS text message option.

Create an Account Riders create an account by sending an email to access@bird.co. They must provide contact details,
along with a phone number that can send and receive SMS. Within three business days, they will
receive an SMS confirming account approval. Riders can set up payment information via an automated,
phone-based, PCI compliant bot using the “PAY” command and a credit, debit or prepaid card.

Locate a Bird Riders spot a Bird on the street, then call or text our Customer Service team (1-866-205-2442) or email
us (hello@bird.co) for assistance locating an available scooter.

Begin Ride Riders must first locate the Bird ID in between the scooter’s handlebars. Riders then text the ID and the
word “unlock” to the phone number they received during the signup process. This text message will
signal the scooter to unlock, allowing the ride to begin.

Text to End Ride Riders will text the word “lock” to the same number. This text message will signal their Bird to lock,
completing the ride. The rider will receive a follow-up SMS message with the cost of their completed
trip.

20




Bird Access

Our commitment to maintaining access across all socio-economic levels is clearly delineated in Bird Access, the e-scooter industry’s
first low-income assistance plan. In Columbia, eligible riders will receive their first 50 rides per month of 30 minutes or less, free of
charge. This will guarantee that eligible residents have a free commuting option every business day of each month.

Anyone enrolled in or eligible for a City, state or federal assistance program qualifies for Bird Access. To enroll in Bird Access, riders
email proof of enrollment in a city, state or federal assistance program (including, but not limited to, Medicaid, SNAP/LINK, discounted
utility bills, discounted bus passes, etc.), along with their full name and phone number, to access@bird.co. Approval takes
approximately two to three business days. Bird will also work with the University, City and community organizations to identify
additional qualification indicators for the program to ensure the plan is tailored to best meet the needs of Columbia’s residents.

To ensure Bird Access has high visibility throughout the city, we will advertise the program online, on social media and through flyers
that we distribute at local events. Additionally, we will provide materials in Spanish and other languages relevant to Columbia to ensure

the program is accessible to non-English speaking audiences.

Cash Payment Options
Bird provides an easily accessible service for riders who are unbanked and wish to use alternate payment methods, such as cash.

Option The Details

Cash for Bird Credits Riders can purchase Bird credits with cash from participating stores. Bird's cash option is
available at 27,000 retail locations, including CVS and Casey’s General Store. We will
partner with national chains and local stores located in the City of Columbia to expand
options.

Prepaid Debit Cards Riders can purchase prepaid American Express, Mastercard and Visa cards with cash from
retailers across Columbia. Riders can add their prepaid debit card as their payment option
within the Bird app or when providing their payment information for Bird’s text-to-unlock
service.
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Pricing plan - $2/vehicle/day minimum

Bird will provide the University of Missouri and the City of Columbia, $2 per vehicle, per day.

Bird will offer the following pricing plans and benefits to residents and visitors to the City of Columbia and Mizzou students, faculty and

staff.

Standard

Our initial rider price is $1 to unlock, plus $0.15 per minute.

Red, White and Bird

Bird is proud to offer Red, White and Bird, a discounted rides program for U.S. military service members
and veterans. The program allows members of the military and veterans to unlock and ride Birds without
the initial $1 base fee per ride. Waiving the base ride cost means that, after signing up and confirming
their service, military members and veterans can ride Bird for only .15 cents per minute.

To sign up to Bird, active duty U.S. military personnel and veterans can download the app or visit bird.co/
one-bird. Once signed up, eligible riders can enroll in the program by sending a copy of a valid U.S.
military identification or proof of military service to one@bird.co. Once information is verified (takes
approximately two to three business days), we will send a confirmation to the rider and directions for
getting started with their first ride.

Bird Access

Bird Access, our low-income assistance plan, provided free and discounted rides to qualifying riders.
Please see page 21 for more details.

Preload Ride Credits

Our preload program provides riders with additional ride credit everytime they add funds to their Bird
account (i.e., a rider buys $20 worth of riding and receives $2 free). Unlike a traditional subscription
model, the program supports our high frequency riders as they only pay for what they use.

Frequent Flyer
Program

Our new loyalty program offers riders a host of benefits, including no unlock fee between dawn and 10
a.m. (Monday through Friday), free reservations, and up to 20 percent off all rides. The more riders use
Bird, the more rewards they can earn.

Additional Ride
Credits

Riders can earn ride credits for properly parking devices in Preferred Parking locations or by
demonstrating helmet usage through our new Helmet Selfie initiative, detailed in Appendix 12.

Bird Rentals

Bird’s personal e-scooter rental program offers monthly access to a Bird for a flat rate of $29.99 or $59.99
(depending on the Bird model). Bird Rental provides students with the freedom of a personal scooter,
while providing controls to reinforce campus rules and regulations. A student waitlist is available at
campus.bird.co.
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Permit Requirements

Bird will meet the following requirements if selected to provide Shared Active Transportation on the MU campus and in the City of
Columbia:

+ Obtain a permit and satisfy all requirements of the permit.

If selected, Bird will enter into an agreement to obtain a permit.

- Paid all fees pursuant to Section 9 of this Rule.

Upon entering an agreement to operate, Bird will pay the following fees:

1) $10,000 Administrative Fee within thirty (30) days of the effective date of the Agreement.

2) A Performance Bond of $4 per vehicle as of the effective date of the Agreement.

3) Afee of Two dollars ($2.00) per Small Vehicle per day with the total amount paid quarterly. Each payment will be remitted to MU and
City by no later than thirty (30) days after the end of a quarter. Quarters shall be considered three month intervals within a standard
calendar year.

« Have an approved data-sharing agreement.
Bird agrees to enter into an approved data-sharing agreement with MU and the City of Columbia.

- Obtain and maintain insurance pursuant to Section 8 of this Rule.
Bird agrees to maintain the required insurance, please see Appendix 20 for our certificate of insurance.

+ Have an approved privacy policy.
Please see Appendix 21 for our privacy policy, submitted for the approval of MU and the City.

- Submit a safety history report from ali other cities in which the Applicant provides or has provided Shared Active
Transportation.
Please see Appendix 22 for our Safety History Report.

- Submit a data breach history report.

Data privacy and protection is as important to Bird as it is for our riders. We have actively invested in security expertise and
capabilities to proactively identify vulnerabilities to constantly minimize risk. Consequently, we are proud to report we have never had a
data breach.

- Submit a copy of their User Agreement.
Please see Appendix 23 for our User Agreement.

« Conduct a successful test of established geofences with MU staff and City.
If selected, Bird agrees to conduct a test of the established geofences with MU staff and the City.
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AUTHORIZED RESPONDENT REPRESENTATION

n
Authorized Si Date
1/27/2020
/ ‘-.._..--"'"_f
PriPIéa Name W Title Director, Government Partnerships

Company Name Bird Rides, Inc.
Mailing Address 406 Broadway Ave #369

City, State, Zip Santa Monica CA 90401

Phone No. 4 (866) 205-2442 Federal Employer ID No. 82-1399939
Fax No. E-Mail Address
n/a hello@bird.co, matt@bird.co
Number of calendar days delivery after receipt | Payment Terms: We will provide payment at or before the effective date
of Of‘der:We will begin service ata date'agreed upon Note; Net30ls defaul?.f aﬁﬁg‘?aﬁ%aunts Eﬂcﬂuraged.
by all parties =
Select Payment Method: SUA CacH) Check)
We agi‘lblg to remit payment by ACH and/or check

Circle one: Individual Partnership (@orgoration)

If a corporation, incorporated under the laws of the State of Delaware

Licensed to do business in the State of Missouri? X yes no

Maintain a regular place of business in the State of Missouri? _X __ ves no

This signature sheet must be returned with your proposal.

RFP# 20—223— - Shared Active Transportation ey Page 34




ATTACHMENT A
SUPPLIER DIVERSITY PARTICIPATION FORM

The University of Missouri System is committed to and supports supplier diversity as an essential
part of the University’s mission and core values. The University’s Supplier Diversity efforts reflect

this mission.

Tier 2 Supplier Diversity Information - The University strongly encourages Su pplier Diversity

participation in all of its contracts for goods and services. Tier 2 Spend is spend reported by
primary (non-diverse) suppliers of the University of Missouri who subcontract work to, or make
purchases from a diverse supplier. Depending upon the contract, primary (non-diverse) suppliers
will be asked to submit Tier 2 information with Women and Diverse Owned companies. Suppliers
have two options.in reporting Tier 2 dollars depending on the terms of the contract: Direct and
Indirect. Awarded suppliers may be asked to utilize CVM Solutions for reporting Tier 2 spend.

s Direct dollars - those dollars directly spent with Women and Diverse Owned suppliers in the
fulfillment of the contract.

* Indirect dollars - based on a percentage of revenue the University represents to the supplier.

An example is as follows:

o

O 00 0 00 0 0

Supplier's Total Revenues: $10,000,000

Revenues from University $: $ 4,000,000

University % of Total Revenues: 40% (#2 divided by #1)

Total MBE Dollars $: § 150,000

Total WBE Dollars.S: $ 150,000 _

Total University Attributable MBE $: $ 60,000 (#3 multiplied by #4)
Total University Attributable WBE $: $ 60,000 (#3 multiplied by #5)
Total University Attributable MWBE $: $ 120,000 (Sum of #6 and #7)
University % Attributable Revenue: 3% (#8 divided by #2)

1. Does your Company have a Supplier Diversity Program? If so, describe efforts your Company
has made to increase business with Women and Diverse Owned businesses (i.e. does your
Company have a policy statement, participate in outreach activities, promote diverse firm
subcontracting, publicize contract opportunities, provide certification assistance, etc.?) Please
provide examples (use additional pages if needed); No
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2. Ifyou are a non-diverse owned Contractor, what percentage of your Company’s total
contracting and procurement spend for the prior year was with Women and Diverse Owned
businesses? Are you able to provide this information specific to University of Missouri

business?
We do not have data to report this percentage at this time.

3. If you are a non-diverse owned Contractor, complete the following table indicating the
percentage your Company will subcontract with certified Women and Diverse Owned
businesses should your Company be the successful bidder. Note: If your Company does not
plan to use Women and Diverse Owned businesses 0 fulfill your contract obligations, please
explain why not.

We do not intend to subcontract to fulfill our obligations under this prospective contract.

Supplier Name % of Contract Specify Direct or
{ndirect

see note above

If there are questions regarding supplier diversity at the University, contact Teresa Vest,

vestt@umsystem.edu.

THIS FORM MUST BE.SUBMITTED WITH THE RESPONSE

M
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ATTACHMENT B
SUPPLIER REGISTRATION INFORMATION

Completion of this section is. strongly encouraged. Please review and check ALL applicable boxes.

SMALL BUSINESS CONCERN: Yes X No

The term “small business concern” shall mean a business as defined pursuant to Section 3 of the
Small Business Act and relevant regulations issued pursuant thereto. Generally, this means a
small business concern organized for profit, which is independently owned and operated, is not
dominant in the field of operations in which it is bidding. We would consider any firm with 500
employees or less a “small business concern”.

WOMAN OWNED BUSINESS (WBE): Yes X No

A woman owned business is defined as an organization that is 51% owned, controlled and/or
managed, by a woman. The determination of WBE status depends solely on ownership and
operation and is not related to employment. The firm should be certified by a recognized agency
(e.g., state, local, federal, etc.). Please see Public Law 106-554 for more detail.

MINORITY BUSINESS ENTERPRISE (MBE): Yes X No

A minority business is defined as an organization that is 51% owned, controlled and/or managed
by minority group members. The determination of minarity status depends solely on ownership
and operation and is not related to employment. The firm should be certified by a recognized
agency (e.g., state, local, federal, etc.). Please see Public Law 95-507 for mare detail. Place an X
by the appropriate space below.

1. Asian-Indian - A U.S. citizen whose origins are from India, Pakistan and Bangladesh (A)
2. Asian-Pacific - A U.S. citizen whose origins are from Japan, China, Indonesia, Malaysia, Taiwan,
Korea, Vietnam, Laos, Cambodia, the Philippines, Thailand, Samoa, Guam, the U.S. Trust
Territories of the Pacific or the Northern Marianas. (P)
3. Black- A U.S. citizen having origins in any of the Black racial groups of Africa. (B)
4. Hispanic - A U.S. citizen of true-born Hispanic heritage, from any of the Spanish-speaking
areas Mexico, Central America, South America and the Caribbean Basin only.

__ (H)

5. Native American - A person who is an American Indian, Eskimo, Aleut or Native Hawaiian, and
regarded as such by the community of which the person claims to be a part. (N}
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A Veteran or Service Disabled Veteran business is defined as an organization that is 51% owned,
controlled and/or managed by Veterans. The firm should be certified by a recognized agency
(e.g., state, local, federal, etc.). Please see Public Law 109-461 for more detail.

VETERAN BUSINESS ENTERPRISE Yes X No
SERVICE DISABLED VETERAN BUSINESS ENTERPRISE Yes X No
MISSOURIFIRM: _X  VYes No

A Missouri Firm is defined as an organization which has and maintains within the State of Missouri
a regular place of business for the transaction of their business.

BUSINESS TYPE:

Manufacturer (M)
Distributor/Wholesaler (D)
Manufacturer’s Representative (F)

Service X ()

Retail X (R

Contractor (€)

Other (O)
SOLE PROPRIETORSHIP: Yes X No

SUPPLIER’S CERTIFICATION:

The undersigned hereby certifies that the foregoing information is a true and correct statement
of the facts and agrees to abide by the laws of the State of Missouri and the rules and regulations
of the University of Missouri System now in effect including any subsequent revisions thereof.
Supplier acknowledges that it is his/her responsibility to keep the information current by
notifying the Uni issouri of any changes.

i Pl

Signa{ﬁ/re of Person Au'gl;wizbﬁﬁ Sign this Supplier Registration Information Form
nw//

Title: —)'( (';0(/ &\O"}{U’B Date: \/27/50
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University of Missouri Bid Event: Addendum 1
Event ID: UOFMO- 20 2232 W) C
Event Dated: December 19, 2019

Event Name: Shared Active Transportation

The questions listed below were received from the bidding community. The corresponding
answers were provided by the requesting department. The specifications listed in the table
below are modified as follow and except as set forth herein, otherwise remain unchanged
and in full force and effect:

Addendum 1, dated January 22, 2020

The RFP deadline has been extended to January 31, 2020 at 2:00 p.m. CT. The University has
been closed for winter weather and the Martin Luther King holiday. This extension is being
granted so bidders have an opportunity to review the information in this addendum and
provide a response.

QUESTION ANSWER

I am writing to ask if the recently Yes, this will be an exclusive contract
released RFP is an exclusive contract. Our
company is interested in applying to be a
part of the Columbia and University of
Missouri community*as a

micromobility provider.

I have a question regarding Section 12;
Instructions for Proposal Response.

Volume | states that a response Bidders need to provide responses to the
must contain "Response to *Mandatory Criteria” on page 31 and the
Information for Respondents and Desirable Criteria” on page 32.

General Conditions." However, |
cannot find any section with this
title. Is this referring to the
Authorized Respondent
Representation and Supplier
Registration Information forms?
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Also, Volume Il requests a "Financial There is no section. Bidders need to
Summary induding additional costs" but include/provide a summary for additional cost
again, | cannot find any section referencing with their response

a Financial Summary or what is being
requested here.

Will the University / City please conifirm Yes, they are synonymous
whether “Pricing Schedule” and “Financial
Summary” are synonymous?

Will the University / City please confirm Yes, they are synonymous
whether Violume [l of the response and
“Financial Section” are synonymous, or
whether “Financial Section” is a sub portion

of Volume 117

Will the University / City please explain Bidders need to provide responses to the
which items are included in “Response to “Mandatory Criteria” on page 31 and the
Information for Respondents and General Desirable Criteria” on page 32.
Conditions”? '

Volume | states “This section includes al! Bidders may indude this information in Volurne |

response information, except pricing
information and Supplier Diversity
Participation Form.” This statement implies
that the Supplier Registration Form is
included in Volurme |, rather than paired
together with the Supplier Diversity Form in
Volume II. Will the University / City please
confirm whether these two documenits are
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to be submitted together, and if so, in which
Volume?

Will the University / City please confirm that
the.bulleted list of requirements on RFP
page 7 under "Section 5. Purpose” shall be
required only after award of the proposal,
and not upon submission of the proposal?

University will require that all bullet points in
Section 5 be met when a bidder submits
their response. However, the last bullet
point “Conduct a successful test of established
geofences with MU staff and City” will not be
required before submission.

Will the University / City confirm whether the
sworn affidavit discussed on page 26 of the
RFP will be due after award of the proposal,
and not upon submission:of the proposal?

After the proposal is awarded and contract
is signed

Will the University / City explain whether the
500 vehicle fleet size includes the 150
vehicles on MU campus, or whether the 150
vehides on campus is in addition to 500
vehides in the City?

—

"_‘-‘_..-' - -“"-\__\

That s correct 2950 at MU and. 350 at City

Will the University./ City confirm that the
"effective date” is the date of execution of
an agreement after award of the proposal?

The “effective date” wiill be the date listed in the
contract document,
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Will the University./ City confirm that fees

payrientto. MU and the City co lectively or
MU and thie City aach individually?

The paymients will bie made separately to'the:
University-and City

Wil the University./ City
Appendix-will beigraded?

confirth whethier the. | Areryou refering o,

chment A & B:on pages:
; then yes these areas.
WI|| be;scored

University of Missouri Strategic Saurcing Spetialist

Wade A. Jadwin
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APPENDIX 1

BIRD ONE SPECIFICATIONS




Appendix 1 - Bird One Specifications is marked as confidential in accordance with rule
12: "INSTRUCTIONS FOR PROPOSAL RESPONSE"

Please see pages Appendix 1 in the section marked as confidential
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BIRD APP




Bird App
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£ stvions

Rider Menu

The rider menu is intuitively

organized by category.

1 Seaunh

Ride: Basicy

Frequently Asked Guustiens

L STRRYII L

ieear ae

Hitting Vavares

Help

The Help tab provides customer

service support for riders.
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Payment
The Payment tab enables riders to
select a payment method and view
their current balances.
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Firsl Lag: Nane

Firslizst@amail com
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Settings

The Settings tab shows rider
profile details and Bird’s
operational agreements.
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History

The History tab shows a historical
view of riders’ past trips and the
associated costs.

Dose a bird.co [V

Thea safety of riders and
membars of the
coimmunily Is our
obsession here at Bird,

Safety
The Safety tab provides clear
instructions for safe and
responsible riding.

Local rules

« One rider per Bird
= Musl be 18 years or older

» Riding on p shared-use tralt is allowed
except on (he following: Pinellas Trail, west ot
341h sireel {unless specilically allowed by
Pinellas Counly), ad all walerfront Irall use
on the North Bay Trall rom Demen’s Landing
1o Colfee Pol Park

= Aiding i tha awnicipat pler datrics i
mrohibilled excepl on roadway.

» No riding on any public sidewalk or walkway
except (or the purposes of parking the
device In an accaplable locallon;

« At the end of your 1rip, park the Bird in 3
designated parking station.

« Ensure the scooter is parked upright, not
blocking any enirance lo a buikding and leave
at least five feat of walkway clearance.

Local Rules
The Local Rules tab informs

riders of the relevant traffic laws.
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Find a Bird
The Ride screen shows
riders a view of Bird vehicles
that are available for riding.
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Scan a Bird
Each Bird vehicle has a
unigue QR code that
identifies the vehicle.

Unlocking a Ride
Riders scan the QR code
to unlock the vehicle and

start a trip.

Ride Service Areas
The Ride screen shows
riders the service areas and

boundaries. their trips.

Ride Summary
The Ride Summary screen
shows riders a summary of
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FParking Infrastruciure

PARKING
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APPENDIX 4

PREFERRED PARKING




Incentivizing Riders To Park in
Specific Locations

Our latest parking solution nudges riders to improve their parking behavior by leveraging education, incentives,
and location-enabled alerts. This new in-app parking experience bridges the divide between technology and
infrastructure by directing riders to utilize the spaces that cities have reclaimed for micro-mobility. For example,
a tourist looking to visit the Louvre in Paris, can locate appropriate on-street e-scooter parking spaces within a
block of the museum, see the address and images of the space, and get turn-by-turn directions to their
destination. This new feature:

Educates riders on where to park with highly visible components such as full-screen messages, in-ride

reminders and parking pins prominently displayed on the map

$ Incentivizes riders to park properly by offering free credits towards the next ride for every time the rider
ends their ride in a designated parking space

v/ Shares details of each parking space including the address, photos and a description of where to park

@ Gives feedback to riders using location-enabled alerts to let them know when they’re in the parking

space and eligible for the incentive.
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(44
“The latest effort from Bird came in collaboration with the city, and that could be the model going forward.”

V2

O o e
SETTArtT

“With two-thirds of Parisians of the opinion that scooters should be parked in the street or at bike racks, the city
intends to create parking spaces for scooters, Bird said, adding that the company has already mapped out
parking areas away from sidewalks to help clean up scooter clutter.” - LA susiness Journal
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COMMUNITY MODE




Community Mode

Our one-of-a-kind Community Mode feature allows both riders and non-riders to report unsafe behavior within the Bird app, including
irresponsible riding or improper parking, so it can be addressed in real time. Concerns flagged in Community Mode are addressed
immediately, and repeat offenders can have their accounts suspended or terminated by Bird's Trust & Safety team.
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MAINTENANCE CHECKLIST




Appendix 6 - Maintenance Checklist is marked as confidential in accordance with rule
12: "INSTRUCTIONS FOR PROPOSAL RESPONSE"

Please see Appendix 6 in the section marked as confidential
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BIRD
HEAT MAPS




Appendix 7 - Heat Maps is marked as confidential in accordance with rule 12:
"INSTRUCTIONS FOR PROPOSAL RESPONSE"

Please see Appendix 7 in the section marked as confidential
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GEOFENCING
REQUIREMENTS




Geotencing: In-app Screenshots
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- APPENDIX 9

SAFETY TRAINING




CASE STUDY V@

s.h.ar.e

In 2019, Bird held over 100 s.h.a.r.e (safety) events in cities across the world, from Tampa and Tucson, to Missouri
and Marseilles. We held many of these events in partnership with community groups (i.e. Walk Bike Nashville), at
existing local events (i.e. My Block My Hood 5k in Chicago, Tampa’s Boom by the Bay), and working alongside our

university partners (i.e. Missouri Student Union, University of Utah Transportation Expo).

At the events, we emphasize the following
principles through education, virtual reality,

and demo rides on Bird vehicles:
=afe riding

Navigate traffic and bike lanes with care.

eightened awareness

Anticipate what others might do.

Iways alert
| Save the selfies and music for after the ride.
L]
5 espect for pedestrians
{ Yield and keep walkways accessible.
\

avery voice matters

Getinvolvedto help your city reshapeits streets.

“S.h.ar.e events are designed for the
entire community, whether you're
someone who is considering riding for the
first time, or you've just completed your
100th ride. The safety messaging not only
lays the safety groundwork, but reinforces
and reminds riders of best practices.”

Cheyanne Woodyard,
Community Relations Manager BIRD EMPLOYEES PICTURED WITH TAMPA MAYOR JANE CASTOR AT

TAMPA'S BOOM BY THE 8aY, JULY 2019
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IN-APP SAFETY
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in-app Animated Safety Video

Start your ride Grab your helmet i | Fly responsibly

o
“ o ® =

Come to @ stop

r . ‘
Pul ang foat on tha vehicls, punh off with Abways e @ hwimet whn fiding—as
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DIGITAL OUTREACH




Digital Outreach

Birding to the game?

o L & 1o sitte:
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Hl Wiliiarm,

While Birding at the Unlversity of Missouri, make sure to follow the
parking rules - park at bike racks 16 ensure you are nol blocking the
pedestrian rght-a-way. Improperly parkad Birds will be impourded
and you may be fined up to $1G0 for not prarking in the Universitly of
Missouri preferred parking areas on campus, Ending your ride
outside of scooter parking areas (including on lindscape, blocking

doorways and sidewalks) may resultin a fine.

You can find the nearast designated parking area/bike rack by
opening the map in the Bird app These &reas are indicated in blue

on the map.

Please follow Lhe rules on campus 50 we can continue to Bird at

University of Missouri
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HELMET SELFIE & SAFETY
MARKETPLACE




AN
<5¢ GovTech

Starting safe rides
with a helmet.

OVERVIEW

Safety is our top priority, and we know that every safe ride starts with a helmet. So we're making it easier
for riders to find a helmet, and giving them incentives for showing them off. The all-new Bird Safety
Marketplace is a rider’s resource to find all the protective gear they need, and with #BirdHelmetSelfie,

they can share a selfie of their helmet to earn discounts on future rides.

A ONE-STOP SHOP FOR SAFETY MAKING SAFE RIDES A SOCIAL TREND

The global Bird Safety Marketplace offers riders There's a new twist at the end of safe rides. Riders can now end their rides
access to helmets, protective gear, and any other with a selfie of them in a helmet to earn discounts on future trips. They
accessories they need to ride safe. We'll only work can also share the picture on social media with #BirdHelmetSelfie to

with providers of road safety products that live up encourage others to ride safe. We can then gather this data and provide
to strict international standards, so our riders will insight to our city partners on helmet usage in their communities. If you're
have the best solutions right at their fingertips. interested in getting helmet selfies in your area, reach out to city@bird.co.

RIDER EXPERIENCE

a:4 il = 2:91 il F -
Wear a helmet
Pt THANKS FOR RIOIHG X TAKE A MELME ) SELUIE

Fasten your helmet, hit the road

on a Bird, and enjoy the ride.

h N
Snap a selfie
End your ride with a selfie of you in L)

a helmet—don’t forget to smile.
Breathe Easy

i E2r{MiT fmd e mng
sed into the: it

Vil okt Tt
ireant

Share your pic ‘
Gasmi Oasa Qs
Use #BirdHelmetSelfie on social

media to show off your safe riding

b Haka 3 50HIE e
PR

Earn rewards Rt yaitin

Get discounts on future trips & & & ¢ nos |E ——

Cance|

o (] Beambied  CostnFIF b

; i = =
every time you share a pic. =i o




APPENDIX 13

- PROGRAM
ANNOUNCEMENT E-MAIL




Example Email Announcing our New Program with MU

BIRD

BIRD HAS LANDED

Hey Tigers! We are exclted to announce that Birds have landed at
the University of Missouri.

Bird is a fun, environmentaily-friendly and low-cost way to help get you
around campus and town — without having to worry about finding a parking
space or locking your bike. Our dockless fleet of electric scooters can be
rented through the Bird app for only $1 to unlock and $0.15 per minute to
ride.

As a student Rider, you'll get access to special campus perks and
promotions. Your first ride, up to $5, is on us! Just download the Bird
app, enter your student emall, and add code BirdUni in the payment
section of the app to get started.

DOWNLOAD BIRD

Stop by our table at MU Welcome Week to get a free helmet, test ride a Bird,
and leam more about our campus program,

Once you join the Flock, remember to ride In bike lanes, wear a helmet, and
park Birds at bike racks or in designated parking areas around campus.
We’re all in this together - let's keep other Tigers safe while riding and
parking so we can all continue to flock around campus.

Enjoy the Ridel

ABOUT BIRD

Bird is a last-mile electric vehicle sharing company dedicated te bringing safe,
low-cost, environmentally-friendly transportation solutions to communities across
the world. We pravide a fleet of electric, shared scooters that can be accessed
via smartphone.
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Appendix 14 - Monthly Reporting is marked as confidential in accordance with rule 12:
‘INSTRUCTIONS FOR PROPOSAL RESPONSE"

Please see Appendix 14 in the section marked as confidential
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Appendix 15 - PCI Compliance is marked as confidential in accordance with rule 12:
"INSTRUCTIONS FOR PROPOSAL RESPONSE"

Please see Appendix 15 in the section marked as confidential
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SERVICE CENTER
PHOTOS




Appendix 15 - Service Center Photos is marked as confidential in accordance with rule
12: "INSTRUCTIONS FOR PROPOSAL RESPONSE"

Appendix 15 in the section marked as confidential
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CHARGING STATION




Appendix 17 - Charging Station is marked as confidential in accordance with rule 12:
"INSTRUCTIONS FOR PROPOSAL RESPONSE"

Please see Appendix 17 in the section marked as confidential
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RECYCLING STANDARD
OPERATING PROCEDURE




Appendix 18 - Recycling Standard Operating Procedure is marked as confidential in
accordance with rule 12: "INSTRUCTIONS FOR PROPOSAL RESPONSE"

Please see Appendix 18 in the section marked as confidential
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BIRD ACCESS PROMOTIONAL
MATERIAL




English

Spanish

Bird Access

forall

-1

Bird Access

Para Todos

.

Bird Access

Bird Access Is a program that helps Improve
mobllity and Increase access to employment
opportunitles for underserved communities.

HOW IT WARKS

Inunderservad comrunitios -
whers public transh is nol

aiways svalisble, Bird provides.
anagcesable and econominal

inoda of Irensportation thet

enables psople to move

around thelr cily with sase

Available now in oll clles where

Bird operates, Bird Access
sliminates lhe $1base fes pel

Hda lor anyone who is currently
enrolledin, or efigible for, B slate

of fede sl assistance program -

‘Walving the baase rIdo lee meant
hat ellgible iers can ride
BIrd lor #5 cents per nunute

HOW TO QUALIFY

Must bie currently entalled
In, or eligibla for, a sLats or,
leduoral easistance pragram.
Includiryg, but not imited to
CalFresh, Hedicaid. SNAP,
or & discountad udlliy Al

Emiit proof of enfolimenit in
astats or federal assislance
program, along with your
{ull name and phone
numbaer, to one@blrd co

Approval 1akes approxlmataly
210 3 businoss days.

Bird s e last-mile eleclric vohlicle sharlng compsny
dadicated 10 iingIng low cost, environmentally triandly
trensporlalion solulions Lo cormnmunitres scross Lhe world.

200 205 2442 + onsablrd oo

Bird Access

Bird Access es un programa que ayuda a mejorar la
movllidad y aumenter el acceso a oportunidades de
empleo para las comunldades de bejos recursos.
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CERTIFICATES OF INSURANCE




Appendix 12 - Certificate of Insurance is marked as confidential in accordance with rule
12: "INSTRUCTIONS FOR PROPOSAL RESPONSE"

Please see pages Appendix 12 in the section marked as confidential
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PRIVACY POLICY




Bird Privacy Policy

Last Updated: January 1, 2020

We are committed to providing you notice about how Bird Rides, Inc. and our afflliate and
subsidiary companies (together, "Bird™ or "we”, or "us”, or "our”) handle your information. This
Bird Privacy Policy (the “Privacy Policy”) applies to the information, that we collect and
process about users of our Services, and those who communicate with us about our
Services, interact with us on social media, attend our events, participate in our surveys,
contests and promations, or are subscribed to our marketing and informational
comrnunications (the “Interactions™). In this Privacy Policy, “Services™ means:

« Bird websites that link to this Privacy Policy, including any versions optimized
for viewing on a mobile device (the “Sites”),

» Bird mobile applications (each an *App”),

« Bird vehicles (each a “Vehicle™), and

« the features and services available through our Sites, Apps and Vehicles

We have established this Privacy Policy to et you know the kinds of information we may
gather during your use of the Services and related other Interactions, how we use your
information, when we might disclose your information, and your rights and choices regarding
your information that we collect and process.

Bird provides our Services to users throughout the world. Bird Rides Europe B.V. (located at
Rokin 92, 1012KZ Amsterdam. The Netherlands) is the data controller for the personal data
collected from users in the European Economic Area. For all other users, Bird Rides, Inc, 406
Broadway Ave $#369 Santa Monica, CA 90401, USA is the responsible entity (or data
controller) far your information.

This Privacy Policy contains the foliowing sections:

o The Information We Collect

« Use and Processing of Information and EU Legal Bases
¢ Disclosure of Your Information

« Use of Cookies and Other Online Tracking Technologies
+ Online Advertising

« How We Protect Your information

» Retention of Your Information

« International Users

o Third Party Links and Services

« Changes to this Privacy Policy

s Your Choices

« EU Data Subject Rights

¢ Privacy Information for California Residents

« Contact Information




THE INFORMATION WE COLLECT

We collect information related to our Services and Interactions directly from users,
autormatically related to their use of the Services and our Interactions, as well as from third
parties. We may combine the information we collect from these various sources.

Information You Provide to Us. we collect information directly from users:

« Account registration, management, profile creation and modification

» Account access and use, as well as uploading content to the Services and
other associated activities

« Vehicle use

o Access to and use of the Sites and Apps

= Submission of payment information

» Eventregistration and attendance

« Participation in surveys, contests, sweepstakes and promotions sponsored by
Bird

« Signing up to receive alerts or other information via email, text or instant
messages from Bird

« Customer service, technical support, and related communications

« Participation in communities, commmenting on blog entries, interacting with
use on social media, and participation in other forums

e Submission of an application or resume to work at Bird

The types of information we collect directly from you are: your name, e-mail address, phone
number, postal address, other contact information, credit card and billing details, including
biling address, communications preferences, payment and transaction history, where
required your birthdate and driver’s license infarmation or other identification card, and any
other information you submit to the Services or otherwise provide to us. We also collect
certain demographic data if you provide it to us including age, gender, preferred language,
and current location.

Automatically Collected Information. We also collect information through automated and
technical means as you browse our Sites. use our Apps, ar otherwise use the Services:

« Device and Online Usage. We collect information about your computer,
browser, mobile or other device that you use to access the Services. We may
use cookies, pixels, log files and other similar technologies to collect such
information, including IR address, device identifiers and other unique
identifiers, browser type, browser language, operating system name, and
version, device name and maodel, version, referring and exit pages, dates and
times you access our Services, the length of time that you are logged into or
using our Services, the links you click or features you use, software crash
reports and session identification number. Please see the “Use of Cookies and
Other Online Tracking Technologies™ section below or our Cookie Notice for
more information.




» Location Info and Vehicle Usage. We automatically collect and store location
information from your device and from any Vehicles you use. We collect and
store the location information (e.g., city, state or zip code where available)
associated with the IP address of the device you use to access the Services, as
well as, with your permission, your mobile device's location information using
GPS or Bluetoocth (you can change your location/Bluetooth settings for your
mobile device; however, certain features may not be available through the App
if you do s0).

« Analytics: We compile and analyze information derived from the use of our
Services, such as aggregate usage patterns, user preferences, peak demand
times, common routes and other information.

Information We Collect From Third Party Sources. In some cases, we collect user information
from third parties.

« Third Party Platforms and Social Media Sites. When you interact with us or post
content about us on third-party social media platforms - like Facebook,
Twitter, Google+, Tumbilr, LinkedIn, YouTube or Pinterest - we may collect
certain information about that interaction; the information that we may collect
is based on your settings on and the policies of these social media platforms.
We may also allow you to post certain information from these platforms to
your Bird profile, and permit you to login to the Services using your third-party
social media account, in which case you will be asked to consent to our access
and coliection of certain information from your social media profile, subject to
the policies of that platform.

» Other Third-Party Socurces. We also may collect information about you that we
may receive from business partners, marketers. analysts and other sources to,
enable us to verify and update information contained in our records and better
customize the Services for you. We may also collect information from credit
reporting agencies to determine your creditworthiness, credit score and
credit usage, in compliance with and to the extent permitted by applicable
laws.

« Referrals. We may from time to time conduct a referral service so that you may
introduce people you know to our Services, in accordance with applicable
jocal laws. If you choose to use our referral service to tell someone about our
Services, we will provide you with a template message and referral code to
send to your friend. We will not collect the referral’s information uniess he/she
signs up to use the Services with the referral code.

USE AND PROCESSING OF INFORMATION AND EU LEGAL BASES

We generally use the infarmation we collect from and about you to provide and operate the
Services, respond to user requests, for customer service and support, to protect our rights
and those of others, to send marketing communications, to help us personalize user
experiences and to improve the Services, as explained in more detail below.

Legal Bases for Processing Under EU Law. Where EU data protection law applies, we process
your personal data as defined by applicable EU law for the purposes set out in the table
below, under the following legal bases:




s Our Contract With You. Our processing is necessary to perform our obligations
under a contract with you or to perform steps requested by you prior to
entering into a contract with you (e.g.. to verify the information you have

provided to us and provide the Services to you).

« Our Legitimate Interests. Our processing is necessary for our legitimate
interests, including to protect the security our Services; to protect the health
and safety of others; to establish, protect and defend our legal rights and
interests; to monitor and protect our Vehicles; to prevent fraud and verify
identity and authorization of users; to personalize user experiences and
content; to understand and analyze usage trends; and to improve the Services.

« Legal Compliance. Where our praocessing is required to comply with applicable
law (for example, to maintain your payment transaction history for tax

reporting purposes).

o Your Consent. When we have your consent as defined by applicable law.

In addition, we may process information to the extent necessary to protect the health. safety
or vital interests of any person and to establish, protect and defend our legal rights.

Purpose of Use and Processing. Generally, we use the information we collect as set forth in

the below table:

Purposes of Use and Processing of Information

Providing Support and ServicesTo provide and operate the
Services and related features, fulfill your orders and
requests and to process your paymentsTo update the
ServicesTo track Vehicles, including location, battery levels
and rental statusTo permit you to update, edit, and manage
your contentTo communicate with you about your use of
the Services and respond to your inquiries and
complaintsFor troubleshooting, technical and customer
service and support purposes

VerificationTo verify the identity of users, applicants and
others with whom we interactTo confirm authorization of
users that access and use the Services

Improve Services and AnalyticsTo create anonymous or
aggregate informationTo optimize or improve our products,
services and operationsTo perform statistical,
demographic, and marketing analyses of our users, to
analyze and understand usage and activity trends,
demographic trends and for other research, analytical, and
statistical purposes

Communicate with YouTo communicate with you about
your account or transactions with us (including Services-
related announcements) or your comments to a blog
postTo communicate with you about changes to our
policies

EU Legal Bases

Our Contract
with YouOur
Legitimate
InterestsProtect
Legal Rights

Cur Contract
with YouOur
Legitimate
Interests

Our Legitimate
Interests

Cur Contract
with YouOQur
Legitimate
InterestsProtect
Legal Rights




Personalize Services and AdsTo personalize content and
experiences on our Services, including providing you

L Qur Legitimate
reports, recommendations, and feedback based on your g
N ] InterestsYour
preferences, and to use your location information for
Consent

personalization purposesTo better target ads so that users
receive ads that are relevant to them

Marketing and PromotionsTo send you information, news,
updates and offers about us or our Services (subject to

Our Legitimate

. ) Interestsyour
your consent where required by applicable law)For other R,
direct marketing and promotional purposes
Protect Legal Rights and Prevent MisuseTo protect the
Services and our business operationsTo detect, investigate,
revent or take action regarding illegal activities, misuse, o
i " ga : - g ] Our Legitimate
suspected fraud or situations involving potential threats to B
the safety or legal rights of any person or entity, and as Cortract With
evidence in litigationTo investigate, enforce and prevent
= i = i L AT YouProtect
violations of our policies and terms (including this Privacy LecalRiohhs
Poljcy. our Terms of Use and Rental Agreement)As : g g
otherwise necessary to establish, protect and defend our
legal rights
Complying with Legal Obligations To comply with the lawTo Lecal
respond to legal process or enforcement or legal process g :
. ComplianceOur
requests, e.q. in response to subpoenas, court orders and P
other lawful requests by regulators, courts and law g
. ) . InterestsProtect
enforcement agencies, or related to national security ' )
Legal Rights

requests

General Business OperationsWhere necessary for the
administration of our general business, accounting,
recordkeeping and legal functionsAs part of our routine
business administration, such as employee training.
compliance auditing and similar internal activities

Our Legitimate
InterestsProtect
Legal Rights

DISCLOSURE OF YOUR INFORMATION
We disciose the information we collect, in the following ways:

« Affiliates and Subsidiaries. Amongst our affiliated and subsidiary companies in
furtherance of the purposes set out in this Policy: their use of your information
is subject to this Privacy Policy.




« Business Partners and Third Parties. We may share your information with
business partners who jointly sponsor events with us, from time to time; where
required by applicable law, we will obtain your prior consent. You may at any
time withdraw your consent or tell us to stop sharing your personal information
(as defined under applicable law) with business partners and third parties by
following the opt-out process described in the “Your Choices” section below. if
you use the Services through a third-party platform that manages its own fleet
of Bird vehicles, we will also share your information with the platform operator
to assist in operating the Services.

« Third-Party Service Providers. We use a variety of third party service providers
that perform functions on our behalf, such as hosting, billing and payment
processing, push notifications, storage, bandwidth, content management
tools, analytics, customer service, fraud protection, etc.

« General Business Operations. Where necessary to the administration of our
general business, accounting, record keeping and legal functions, to our tax
advisors, legal counsel and other professional services entities or agents.

« Legal Compliance and Protection of Rights. We may also use or disclose
information if required to do so by law or in the good-faith belief that such
action is necessary to (a) conform to applicable law or comply with legal
process served on us or the Services; (b) establish, protect and defend our
rights or property, the Services or our users, including to investigate, prevent
or take action regarding illegal activities, suspected fraud, situations involving
potential threats to the safety of any person, violations of our Terms of Use,
Rental Agreement, other agreements or policies, or as evidence in litigation in
which we are involved; and (c) act under emergency circumstances to protect
the personal safety of us, our affiliates, agents, or users of the Services or the
public. This includes exchanging information with other companies and
organizations for fraud protection. . .

« Other Users. Certain features of our Services make it possible for you to share
comments publicly with other users. Any information that you submit through
such features is not confidential and may be accessed by others. For example,
if you submit a product review on one of our Sites, we may display your review
(along with the name provided, if any) on other Bird Sites and on third-party
websites. Moreaver, if you provide a comment on our blog, other blog readers
will be able to review your comments, and if you interact with us on our social
media pages, your comments will be publicly available. So, please take care
when using these features. If you'd like to request removal of information that
we have posted about you, please contact us as set forth in the * Your
Choices” section below.

« Aggregate/Anonymous Information. We may share aggregate/anonymous
information about use of the Services with third parties for research,
marketing, analytics and other purposes, provided such information does not
identify a particular individual, such as by publishing a report on usage trends.
The sharing of such data is unrestricted.




« Business Transfers. As we continue to develop our business, we may seek to
buy, merge, or partner with other companies. In such transactions, {(including
in contemplation of such transactions) user information may be among the
transferred assets. If a portion or all of our assets are sold or transferred to a
third party, customer information would likely be one of the transferred
business assets. If such transfer is subject to additional mandatory restrictions
under applicable laws, we will comply with such restrictions.

To request more information about the companies to whom we have disclosed your
information, please contact us as set out in the "Contact Information™ section.

USE OF COOKIES AND OTHER ONLINE TRACKING TECHNOLOGIES

Like most Sites and Apps and online Services, we use “cookies,” web beacons (ask/a pixel
tags), analytics devices and similar technologies (some of which are operated by third
parties) to record your preferences, gather information about the use of our Services,
personalize content and ads and track information about the performance of our
advertisements. We may also use these technologies to monitor traffic and make the
Services easier and/or more relevant for your use. We may combine this information with
other information we collect from you.

Cookies, Thase are alphanumeric identifiers that we transfer to your device's hard drive
through your web browser for record-keeping purposes and associate with small text files
that we use to record certain information regarding your use of our online Services, your
preferences and actions, and other device and usage data as described above. Some
cookies allow us to make it easier for you to navigate our Sites, Apps, and Services, while
others are used 1o enable a faster log-in process, personalize your use of the Services, or
otherwise alfow us to track your activities while using our Services. Many web browsers
automatically accept cookies, but you can usually modify your browser's setting to decline or
block cookies if you prefer. If you delete your cookies or if you set your browser or device to
decline or block these technologies, some features of the Services may not work or may not
work as designed.

Pixel tags (a/k/a web beacons or clear GIFs). Pixel tags are tiny graphics with a unique
identifier, similar in function to cookies, which are embedded invisibly on web pages or within
ernails. We or our service providers may use pixel tags in connection with our Services to,
among other things, track the activities of users of the Site and App, help manage content,
measure ad performance and compile statistics about usage. We or our service providers
also use pixel tags in HTML emails to our customers to help us track email response rates,
identify when our emails are viewed, and track whether our emails are forwarded.

Analytics Services. We use third-party analytics services, including Google Analytics, a web
analytics service provided by Google, Inc. ("Google"). on our Services. Google Analytics uses
cookies and other tracking technologies to heip us analyze how users interact with and use
the Services, compile reports on user's’ aclivity, and provide other services related to activity
and usage. The technologies used by Google may collect information such as your IP
address, time of visit, whether you are a return visitor, and any referring website or app. To
learn more about Google's analytics services and to learn how to opt out of tracking of
analytics by Google click here. We aiso use MixPanel to coliect information about site usage.
For more information and to opt out of MixPanel tracking technaologies, please click here.

For more information about our use of cookies, third-party analytics and other tracking
devices, please see our Cookie Notice.




ONLINE ADVERTISING

In order to display mare relevant advertising on our Services, to manage our advertising on
third-party sites, mobile apps and online services, and to measure and improve our ads and
marketing efforts, we may work with Facebook, Google and other third-party ad companies,
ad exchanges, channel partners, measurement services and ad networks. Please see the
"Use of Cookies and Other Online Tracking Technologies” section below or our Cookie
Notice for more information.

These third parties may use cookies, web beacons or other tracking technologies 1o collect
information about your use of the Services and your activities across other websites and
online services, which they may associate with persistent identifiers. This information may be
used to provide you with more relevant advertising or other targeted content on our
Services and other websltes or services, and to measure the performance of such
advertising. Their activities and your chaoices regarding their use of your information to
personalize ads to you are subject to and set out in their own policies.

More Information. For mare Information and to exercise your cholces regarding Facebook
and Google ads:

Facebook (more info: privacy policy; choices: ad preferences page), and
Googles/DoubleClick {more info: privacy policy, choices: ads help page)

You can also learn more about online advertising at www.aboutads.info/consumers and opt
out of interest-based advertlsing from many participating ad companies at the ad industry
websites below:

Canada: www.youradchoices.ca
EU: www.youronlinechoices.eu
U.S. www.aboutads.info

Similarly, you can learn about your options to apt-out of mobiie app tracking by certain
advertising networks through your device settings. For more information about how to
change these settings for Apple, Android or Windows devices, see:

Apple: http://suppart.apple.com/kb/HT4228
Android: http://www.google.com/policies/technologies/ads/
windows: http://choice.microsoft.com/en-US/opt-out

Please note that opting-out of advertising network services does not mean that you will not
recelve advertising while using our Services or other services, nor will it prevent the receipt
of interest-based advertising from third parties that do not participate in these programs.

Do-Not-Track. Your browser or device may include “Do-Not-Track™ settings or functionality.
Currently, our systems do not recognize browser “Do-Not-Track™ requests. Bird's information
collection and disciosure practices, and the choices that we provide to customers, will
continue to operate as described in this Privacy Policy, whether or not a Do-Not-Track signal
is received. However, you may disable certain tracking on our Sites, as discussed in this
section (e.g. by disabling cookies), and you may opt-out of certain third party ad networks as
described below. For more information about Do-Not-Track signals, please click here.




HOW WE PROTECT YOUR INFORMATION

We take technical, physical and organizational security measures to protect your information
against accidental or unlawful destruction or accidental loss, aiteration, unautharized
disclosure or access. Howeaver, no method of transmission over the internet, and no means
of electronic or physical storage, is absolutely secure. We encourage you to take steps to
protect your information and prevent unauthorized access to your password or account by,
among other things, signing off after using a shared computer, choosing a robust password
that nobody else knows or can easily guess, and keeping your log-in and password private.
We are not responsible for any lost, stolen, or compromised passwords, or for any activity on
your account via unauthorized password activity.

RETENTION OF YOUR INFORMATION

We retain your information a for as iong as required to satisfy the purpose for which it is
collected and used (for example, for the time necessary for us 1o provide you with customer
service, answer queries or rasolve technical problems), unless a ionger period is necessary
for our legal obligations or to establish, protect, or defend legal claims.

INTERNATIONAL USERS

Bird is a global company with affillates, service providers and partners in multiple
jurisdictions. As such, your information may be transferred, accessed, stored and otherwise
processed by us and these third parties for the purposes described above, and subject to
requests from law enforcement, in jurisdictions outside of your home jurisdiction, including
the Unlted States, Mexico and the European Ecanomic Area and other jurisdictions in which
we or our service providers operate. Some of these jurisdictions, including the United States,
may Not provide an equivalent level of data protection as your home jurisdiction. By providing
us with your information, you acknowledge any such transfer, storage, or use. We will take
steps to ensure that your information receives an adequate level of protection in the
jurisdictions in which we process it, including through appropriate written data processing
terms and/or data transfer agreements.

Individuals in the EEA. If you are located in the European Economic Area, where your
information is processed by members of our group or third-party service providers and
processors in a jurisdiction that the European Commission has deemed to not provide an
adeguate level of data protection (& "third country™), we will take appropriate measures to
ensure your information is subject to adequate safeguards. such as by signing relevant EU
standard contractual clauses approved by the European Commission (the form for these
clauses can be found here) or another measure that has been approved by the European
Commission as adducing adequate safeguards for the protection of information when
transferred to a third country. If you are in the EEA, you have the right to obtain details about
the mechanism under which your information is transferred tc a third country. For more
information about these transfer mechanisms, please contact us as set out in the "Contact
Information™ section below.




THIRD PARTY LINKS AND SERVICES

The Services contain links to third-party websites such as social media sites, and also contain
third-party plug-ins and functionalities (such as the Facebook “like” button and Twitter
“follow" button). If you choose to use these sites or features, you may disclose your
information not just to those third parties, but also to their users and the public more
generally depending on how their services function. We are not responsible for the content
or practices of those websites or services. The collection, use, and disclosure of your
information will be subject to the privacy poilicies of the third-party websites or services, and
not this Privacy Policy. We urge you to read the privacy and security policies of these third
parties.

CHANGES TO THIS PRIVACY POLICY

We reserve the right to amend this Privacy Policy at any time to reflect changes in the law,
our data collection and use practices, the features of our Services, or advancesin
technology. We will make the revised Privacy Policy accessible through the Services and
updating the “Effective Date” for the Privacy Policy. If we make a material change to the
Privacy Policy, you wili be provided with appropriate notice in accordance with legal
requirements. By continuing to use the Services, you are confirming that you have read and
understaad the latest versian of this Privacy Policy.

YOUR CHOICES

If you would like to update your preferences on the types of commmunications you receive
from us, or opt out of marketing communications from us, you may do so at any time by
updating the cornmunication preferences in your account profile. Please note that we may
continue to send nonh-promaotional communications such as important notices, payment
confirmations and transaction-related emails and other information about your use of the
Services. If you would like to opt-out of (i) marketing communications, or (i) being included
in any Custom Audience campaigns (see the “Online Advertising™ section above for more
information). you may also do so by emailing us your request at privacy@bird.com.

EtJ DATA SUBJECT RIGHTS
Subject 1o applicable EU laws, you may have the following rights:

» To obtain access to and/or a copy of certain information we hold about you

« To obtain, in certain circumstances, a copy of certain information we of yours
in a structured, commonly used and machine readable format, and to ask us to
transfer this to a third party of your choice

» To request that we update your information we hold that is out of date or
incorrect

« Torequest that we delete certain inforrnation we hold about you

« Torequest that we restrict the way we process and disclose certain of your
information

» To revoke your consent for the processing of your information, to the extent
our processing of your information is not based on another legal basis

« To object to certain processing of your information as follows:

« right to object to direct marketing: you may object to our processing of your
information for direct-marketing purposes (including any direct marketing
processing based on profiling). See “Your Choices” above for more info.




« right to object to processing (including profiling) based on legitimate interest
grounds: in addition where we are relying upon our legitimate interests to
process information, you may object to that processing. If you object, we must
stop that processing unless we can demonstrate compelling legitimate
grounds for the processing that override your interests, rights and freedoms,
or we need to process the information for the establishment, exercise or
defense of legal claims. We will consider each case on an individual basis.

You may exercise your rights or make a request regarding your information heid by us,
request further information about your legal rights under applicable law, or submit a
complaint about our privacy practices by contacting us at any time, using the contact details
set forth in the "Contact Information” section below. You may also access and modify much
of the Information that you have submitted by logging into your account and updating your
profile. Please note that copies of information that you have updated, modified, or deleted
may remain viewable in cached and archived pages of the Sites or Apps for a period of time.
fn addition, we may retain certain information about you as required by law or as permitted
by law for legitimate business purposes. For example, If you request that we delete your
inforrmation but we believe that you have violated our Terms of Use, we may retain
inforrmation about you in order to attempt to resolve the issue before deleting it. Moreover,
you will not be permitted toc examine the information of any other person or entity.

We will consider all requests and provide our response within the time period stated by
applicable law. We also may request you provide us with information necessary to confirm
your identity before responding to your request.

Complaints. If applicable; you may make a complaint to the privacy regulator or supervisory
authority in the country where you are based. Alternatively you may seek a remedy through
local courts if you believe your rights have been breached.

if you are a California resident, California law requires us to provide you with additional
information regarding how we collect, use, and share your “personal information™ (as defined
in the California Consurmer Privacy Act ("CCPA™)).

Categories of personal information we collect

Throughout this Policy, we discuss in detail the specific pieces of personal information we
collect from and about our users. Under the CCPA, we are also required to provide you with
the "categories” of parsonal information we collect. The categories we may collect are:

1. identifiers (such as name, address, email address);

2. commercial information (such as transaction data);

3. financial data (such as credit card information collected by our payment
processors on our behalf);

4.internet or other network or device activity (such as browsing history or usage
information);

5. geolocation information (e.g., your approximate location based on IP address,
or precise location with your consent);

6. inference data about you (e.g., the additional services we think would be of
most interest to you based on your interactions with us);

7. demographic information (such as gender and age);

.insurance (including health insurance) information

8. other information that identifies or can be reasonably associated with you.

0o




How we source, use, and share these categories of personal information

We source, use, and share the categories of personal information we collect from and about
you consistent with the various business purposes we discuss throughout this Policy. See
the “Information We Collect,” "Use and Processing of Information and EU Legal Bases,” and
“Disclosure of Your Information™ section(s) above for more information.

Please note that the CCPA sets forth certain obligations for businesses that “sell” personal
information to third parties. We do not engage in such activity and have not engaged in such
activity in the past twelve months from the effective date of this Policy.

Your California Privacy Rights

CCPA Rights Disclosure. If you are a California resident, the CCPA allows you to make certain
requests about your personal information. Specifically, the CCPA allows you to request us to:

» Inform you about the categories of personal information we collect or disclose
about you; the categories of sources of such information; the business or
commercial purpose for collecting your personal information; and the
categories of third parties with whom we share/disclose personal information.

« Provide access to and/or a copy of certain personal information we hold about
you.

» Delete certain personal information we have about you.

» Provide you with information about the financial incentives that we offer to
you, if any.

The CCPA further provides you with the right to not be discriminated against (as provided for
in applicable law) for exercising your rights. Please note that certain information may be
exempt from such requests under California law. For example, we need certain information
in order to provide the Services to you. We also will take reasonable steps to verify your
identity before responding to a request. In doing so, we may ask you for verification
information so that we can match at least two verification points with informatlon we
maintain In our files about you. If we are unabie to verify you through this method, we shall
have the right, but not the abligation, to request additional information from you. If you would
like further information regarding your legal rights under California law or would like to-
exercise any of them, or if you are an authorized agent making a request on a Californla
consumer's behalf, please contact us at https://www.bird.co/california-access-deletion-
web-formy/ and privacy@bird.co.

California Shine the Light Disclosure. California Civil Cade Section 1798.83 permits
customers of Bird who are California residents to request certain information, once per year,
regarding our disclosure of their personal information (as defined by California law) to third
parties for their own direct marketing purposes, or in the alternative, that we provide a cost-
free means for consumers to opt out of any such sharing. To opt out of future sharing for
these purposes, please send an e-mail to privacy@bird.co.

CONTACT INFORMATION

If you have any questions about this Privacy Policy, would like to exercise your rights
regarding your information that we hold. or would like to raise a complaint with us related to
your information, you should contact us as follows:

Privacy Team
privacy@bird.co

+1-866-205-2442
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INTRODUCTION: REPORT FROM THE GLOBAL SAFETY ADVISORY BOARD

In 2009. | was appointed by President Barack Obama to lead the National Highway Traffic Safety Administration
(NHTSA). During my four-year tenure as Administrator of NHTSA, | investigated Toyota's sudden acceleration
problem, advocated for ignition interlocks to prevent drunk driving, led the doubling of fuel efficiency standards,
and oversaw the introduction of policy principles for self-driving cars. To help guide Bird’s safety policies and
products in the new field of e-scooter sharing, | joined Bird's Global Safety Advisory Board as its chair in August
2018,

This time last year, e-scooter sharing was unproven and only available in a few cities. Cities were concerned
about safely integrating e-scooters into existing transportation systems, so they conducted pilot tests to
measure the viability of e-scooters. These cities wanted proof that e-scooters were safe, equitable, and
compatible with existing transportation systems before permitting them in the public right-of-way. A variety of
city pilot programs held e-scooters to a higher standard than other modes of travel-which is often the case with
innovative technologies, regardless of the potential benefits they may bring.

More than a year and tens of millions of rides later, the viability and benefits of shared e-scooters are clear.
Shared e-scooters represent a cleaner, more economical and convenient transportation option that is replacing
short car trips.

In cities where Bird operates, a number of measurable benefits have emerged. For example, city officials in
Portland, Oregon released a report that revealed one out of three e-scooter trips would have otherwise been
made by private car or ride-hail services.

The report “did not find a dispropartionate risk” of riding e-scooters versus using other modes of travel. The
report also found that e-scooters are a new, affordable transportation option for people in underserved
communities.

That might seem surprising given the outsized attention e-scooter injuries have garnered in the media. But this
heightened attention understandably comes with the territory of being new and exciting, whereas the story of
the numerous injuries and deaths caused by cars is all too familiar. This report adds context to the safety
performance of e-scooters compared to other modes of travel, and outlines the steps Bird takes to ensure its
fleet operates safely.

With sensible regulation and safe operational parameters, e-scooter sharing can live up to its demonstrated
ability to provide a more equitable, sustainable, and convenient way to meet the urban travel demands of today.

David Strickland is the Chair of the Global Safety Advisory Board of Bird Rides, Inc.




EXECUTIVE SUMMARY

The rapid emergence of e-scooters as a new form of transportation in cities across the globe has resulted in
impressive progress toward people opting to travel via e-scooter in their community, in many cases to connect
to transit, rather than via car. This shift has had a number of positive benefits including reduced congestion in
city centers and less CO, emissions being generated.

As shared e-scooters become a mainstay and reliable form of transportation in cities, it is important to explore
and evaluate the safety of this transportation mode. Bird partnered with David Strickland (Chair of the Global
Safety Advisory) to review Bird’s internal data and information from a third party to produce an analysis of the
safety of e-scooters.

Following are key findings and recommendations:

3 e-Scooters and bicycles have similar risks and vulnerabilities

Both Bird’s internal data and independent research suggest an injury rate that is similar
to bicycling. Reported injuries vary substantially between cities, and there is an
association between cities with higher scores on bicycling safety as scored by People
For Bikes, and fewer injuries being reported to Bird.

=5  Replacing car trips can help increase safety for all road users
Sadly, cars killed more than 6,000 pedestrians in the U.S. in 2018 alone. Even more
troubling is the trend that pedestrian fatalities rose by 27% from 2007 to 2016, while other
types of traffic deaths dropped by 14%.1 Data across cities indicate that e-scooters are
replacing a significant portion of car trips—on average, 30% of Bird rides are trips that
would have otherwise been taken by car. Solutions that replace car trips with safer
modes of travel have the potential to contribute to a safer environment. Options like Bird
that help connect riders to transit can help displace long car trips as well.

% Operators and cities alike must act to improve safety

Bird and other operators have a responsibility to safety that must be fulfilled. Cities can
improve safety for e-scooter riders by maintaining smoother streets, managing car and
truck speeds, reducing car trips, and achieving safety in numbers. Above all, cities must
design for safety. Bird’s rider surveys uncover a strong demand for protected bike lanes
and better maintained streets. Experience from several cities show that bike lanes and
other Vision Zero-related infrastructure investments effectively reduce crash risk for all
road users.2
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FINDINGS

e-Scooters and Bicycles Have
Similar Risks and Vulnerabilities

On average, Bird riders reported one incident resulting in any kind
of injury for every 27,000 miles ridden (or in less than 0.01% of trips).3

Calculated on either a per trip or per miles traveled basis, riding a Bird is as safe as, or safer than, bicycling.

In 2015, there were 467,000 reported injuries associated with bicycling.4 In 2014, 302 cyclists died and 35,206
cyclists were seriously injured (requiring hospitalization).5 The all-age severe injury rate for cycling across the
United States according to Buehler and Pucher (2017) is 3.3 hospital admissions per million miles cycled.e Using
the methodology in that paper, the national emergency department rate for bicycles is 58.9 emergency
department visits per million miles cycled, or one emergency department visit per 16,885 miles cycled.

Bird collects and analyzes reports from its riders on injuries they sustain while riding a Bird. Bird provides a
numiber of ways for riders to report incidents including by email (Hello@bird.co), through an in-app messaging

feature, and by phone.

Bird's reported injury rate is 37.2 injuries per million miles, or one per 26,881 miles ridden. This is a different
measure from the national bicycling emergency department rate referenced above, because it captures all
degrees of injuries reported to Bird—even if they did not result in an emergency department visit, and omits
those emergency department visits not reported to Bird.
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Bike-Friendly Cities =
Fewer e-Scooter Injuries

Reported injury rates can vary quite substantially across cities (See Figure 1), a fact that is also true for bicycling
injury rates. Indeed, as shown in Figure 1, this early evidence is suggestive of an association between cities with
higher scores on bicycling safety as scored by the advocacy group, People For Bikes, and fewer injuries being
reported to Bird.?

Figure 1 - Fewer e-Scooter Injuries in Bike-Friendly Cities
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A number of recently released and ongoing independent and collaborative studies are augmenting the
understanding of injury risk associated with shared e-scooters. Consistent with Bird’s internal data, these
independent studies also point to parity with bicycling when it comes to measures of safety.
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Portland, Oregon. In a recently cormpleted study by the Portland Bureau of Transportation (PBOT), which
examined e-scooter-related emergency department visits from urgent care centers and hospitals, as well as
bike-related visits from those same facilities, a total of 176 e-scooter visits were counted in comparison to 429

bike visits.
- 66

We did not find a disproportionate risk that would discourage
the city from allowing a scooter ride-share pilot.

Mulinomah County Environmental Health Director, Jae Douglas. Ph.D.
L , , —

Kansas City, Missouri. Similarly, Kansas City reviewed 100,000 EMS records between July and October 2018 and
found only 19 calls related to e-scooter injuries, a period during which hundreds of thousands of e-scooter trips

were completed.

By The Numbers

KANSAS CITY, MISSOURI

Four months of EMS records show less than five e-scooter injuries
per month

A manual review of nearly 100,000 EMS records logged between July 2018 through
October 2018 shows only 19 accidents involving electric scooters, according to the
Kansas City Fire Department.

96,850 19 0

CALLS RECEIVED IN 4 MONTHS CALLS FROM E-SCOOTER INJURIES LIFE-THREATENING CALLS




Santa Monica and Westwood, California. A study of 249 reported e-scooter visits at two medical centers in Santa
Monica and Westwood published in the JAMA Network Open journal, also identified 376 visits for bicyclist and
pedestrian injuries during the same time period at the two emergency departments under study. (See Figure 2)

To put these figures in context, Bird alone completed hundreds of thousands of e-scooter trips in Portland, and
millions of miles of trips in Santa Monica and Westwood, during the time period covered by those two reports.
Assuming that other e-scooter operators and private operators in Santa Monica and Westwood completed
approximately as many trips as Bird, the total number of trip miles would suggest an emergency department
visit rate and overall hospitalization rate similar to that of bicycling.8

Figure 2 - Bicycle, Pedestrian and e-Scooter Emergency Department Visits
(Third Party Data)®
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Unfortunately, the data currently available to everyone is incomplete—the description of those bicyclists injuries
is cursory, and there is no benchmark to the total miles travelled or the severity of the injuries. Nonetheless, it
seems that the studies taken together suggest that e-scooter safety is comparable to cycling safety, and that
safety can be improved by improving safe bicycling infrastructure in cities.

Cities can help create a more hospitable environment for e-scooter riders and bicyclists by partnering with
transportation operators and community organizations to better educate all road users about safety. This
includes educating automobile drivers about their obligation to share the road with vulnerable road users as well
as educating bicyclists and e-scooter riders about their responsibilities and the benefits of wearing helmets. For
example, in Santa Monica, Bird partnered with the city on a public service campaign which included: exterior ads
on buses, and light rail trains reminding motorists to check their blind spots, and encouraging e-scooter riders to

wear helmets.

8
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Bird’s Responsibility to Safety

By prioritizing safe infrastructure design and traffic enforcement, cities have the most power to reduce injury
and fatality rates for all road users. As cities reorient their own transportation policies around Vision Zero
principles to better control motor vehicle speeds and safeguard vulnerable road users to better prioritize safety,
Bird is focusing on ways it can help contribute to achieving the Vision Zero goal of zero fatalities and serious
injuries.

Bird's industry-leading safety policies and practices include:

* Ceasing operations after midnight, when risk to all road users increases. To our knowledge, Bird is the only e-
scooter operator to implement this practice across all of its markets.1©

* Requiring riders to confirm they are 18 or older.
* Instituting responsible speed limits in consultation with city officials.
* Enabling direct reporting of irresponsible parking behavior through the in-app Community Mode feature.

Operating Parameters

At its inception, Bird made an early operating decision
to cease operations overnight, in recognition of the
traffic safety literature that finds a disproportionately
high crash risk in the late night and early morning
hours." Indeed, with three of the four known shared e-
scooter fatalities in the U.S. having taken place

_between 1a.m. and 5 a.m., this was a prescient
decision.®2

Another example of Bird’s safe and responsible
operating policies is its restriction on underage riding,
informed by the strong body of research indicating
that children are more likely to be involved in crashes.
Ina 2017 study by Siman-Tov et al,”® the authors
document a total of 795 e-bike and e-scooter injuries—
51% of injured motorized scooter riders were age 14 or
younger.

0 Weinberg, C, “Scoolers Grapple With Safety After Dark,” The Information. January 29, 2019, httus/fwvartiginie igncornsariicles/snontars g anpa: with=s afety-af2ar-dark

4 Folkard, $. 1997. “Black times: Temporal delerminants of transport safety.” Accident Analysis & Prevention. 22 (4), pp. 417-430

© As of March 1, 2019, Tsiaperas, T. “Dallas rman, 24, dies a day after apparent slactric scooter accldent,” Dallas News, September 3, 2018, available at htipszswvovdatiasnass Genunews/dale/20i8/00 03 dallan
Ar-accident Lazo_ L. and P.Hermann "Scooter rider falally struck by SUVin Dupont Clrcle, ofﬂclals say,” Washington Post, September 21, 2018, avallable at hitpsss
Sdai:: 1908-0e20x 52.bmlh: Al sn ; Winkley, L.,
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Vehicles

Bird dedicates significant energy and resources to the continual advancerment and improvement of its fleet. As
the most experienced e-scooter operator, Bird has evaluated the data from millions of rides taken on its fleet of
vehicles to design new e-scooters to include features such as:

- Durable brakes that are designed for consistent braking.

« Reinforced hardware to prevent failure even during heavy use.

« Requiring kick-start before throttle can be engaged (to avoid unintentional or jerky acceleration).

+ Non-slip standing surfaces and durable grips for secure riding.

« Clear and prominent labeling to reinforce responsible ridership rules (helmet recommended, no double
riding, etc).

= Always-on front light (clear) and rear light (red) coupled with reflectors for extra visibility.

= Frontand rear lights configured to remain illuminated for at least 90 seconds after the rider has stopped.

+ Manual bells on newer models that can be used to alert other users on the road.

+ Vehicles capable of being capped at specific speeds as necessary.

Bird Zero, the newest vehicle in the Bird fleet, is purpose designed and engineered specifically for long-lasting
daily shared use. It meets the demands of cities with varying climates and street terrains by providing riders with
superior battery life for longer range, enhanced lighting for increased visibility, stability, and improved durability
for alonger life-span.

Additionally, Bird’s GPS technology allows it to monitor where Birds are located at all times, to create customized
zones that regulate speed based on a Bird's physical location, and to send push notifications regarding relevant
geo-specific regulations.

Mechanical brakes
enable riders to safely stop
and stow down as needed

Integrated digital display -~
lets riders easily check their

speed and the battery level of BIRPHAEROISEEES

their Bird Drum Brake + Regenerative
Brake

Headlight + tail light

Braking

-~
The latest wirelessand

Lights

bluetooth technologles
improves communication
between a Bird and the app

/

extends the range of a Bird

Longer lasting battery

«~———— Large brake lights
increase vehicle visibility

Solid tires ===t ey to help keep riders safe

withstand a variety

of ground surfaces Low center of gravity Wide riding deck
provides a srnoother allows for a more
riding experience comfortable ride
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Five Safety
Steps for Cities:
Protecting the
Most Vulnerable

Traditional traffic safety policy that focused on improving safety for drivers and passengers is rapidly being
supplanted by Safe Systems, Sustainable Safety, and Vision Zero approaches that prioritize the safety of
Vulnerable Road Users as a means of eliminating traffic deaths and serious injuries.’ Radjou and Kumar (2018)
define Vulnerable Road Users (VRUs) as, “having small mass relative to other road users with little or no external
protective devices that would absorb the energy of a collision. They include pedestrians, cyclists, and motorized
two-wheelers,”6

More than 45 U.S. cities have officially adopted Vision Zero.”7 Among leading U.S. transportation planners and
engineers, 97.3% were recently found to be aware of Vision Zero, and most of these professionals now work in
cities that have adopted some aspect of Vision Zero as best practice traffic safety policy.18

The centrality of VRUs in Vision Zero is in part due to their over-representation in traffic injuries and fatalities, 1 but
is also informed by the strong body of evidence that improving safety for VRUs is the most effective way of
reducing injuries and fatalities for all road users.20 After the adoption of VRU-focused Vision Zero policies in New
York City and San Francisco, traffic casualties among VRUs and motorists alike were reduced 28% and 41%
respectively,2! bucking the national trend of increasing traffic casualties.

More than just a general focus on VRUs, successful Vision Zero programs have several specific interventions in

common.
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Based on the evidence supporting the efficacy of these common interventions, following are five city actions
that hold the most promise for improving safety for e-scooter riders and other road users alike:

1. Design safer streets

The majority of fatalities and severe injuries sustained by VRUs are caused by motor vehicle impacts.22 A large
body of independent research has demonstrated that for VRUs, protective road design and infrastructure are
likely to be the most important factors in limiting serious injuries.23 ‘Complete Street’ infrastructure that provides
VRUs dedicated space and physical protection, such as protected bike lanes, have been proven to reduce traffic
casualties by up to 90%.24 In New York City, protected bike lanes and pedestrian refuge islands that were
installed on major avenues in Manhattan reduced traffic injuries to all road users by 37 - 58%.25

This evidence for real safety is consistent with riders’ perception of what will make them feel more safe. In Bird’s
surveys, riders identified the following top four improvements in infrastructure that cities can make to improve
their sense of safety: protected bike lanes (61%), smoother pavements (57%), wider bike lanes (42%), and
designated e-scooter parking (29%) (See Figure 3). Similarly, in Portland’s recent study of e-scooter use during
its four month pilot, individuals ranked bike lanes and low car speed streets as their most preferred road types,
with sidewalks ranked last (p.6).

Figure 3 - Desired Infrastructure Improvements (Bird Rider Survey)z2é

What city infrastructure improvements would make you feel more safe?
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Encouraged by the evidence these types of design increase both real and perceived safety, several cities are
working to reduce traffic injuries through the implementation of safe design. Following are some illustrative
examples:

Santa Monica, CA. The city where Bird first launched, Santa Monica, has planned the
construction of 19 miles of new green bike lanes to support the remarkable growth in e-
scooter riding.2? Providing spaces where e-scooter riders feel safe has helped to facilitate the

explosive growth in ridership there and to prove that micromaobility is a viable option for cities.

New York City. Between 2000 and 2017, New York reduced the rate of Bicyclists Killed or
Severely Injured (KSI) per Ten Million Cycling Trips steadily from 83.7 to 21.7, a 74% reduction.28
It is not the case that bikes got 400% safer in that time period, or that cars got any less
dangerous. However, over this time period, the city did invest in expanding its bike lane
network by 381% with an additional 800 miles of bike lanes.2? With the city’s prioritization to
improve safety infrastructure, New York City’s streets have become much more friendly to all

drivers, cyclists, and pedestrians.

Kansas City. Some organizations have begun to recognize that infrastructure protected from
car traffic served more than just bikes, as micromobility continues to grow. In Kansas City,
BikeWalkKC created a pop-up mobility lane they labeled for both bikes and e-scooters.30

St. Louis. Bird is currently working with city and hospital safety researchers in several cities to

identify streets where safe infrastructure investments would yield the greatest safety benefit.
In St. Louis, for example, Bird is working within the newly created Scooter Safety Task Force to
identify high-demand, high-crash corridors where protected bike lanes could reduce risk and

increase ridership.

61
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2. Maintain safe street conditions

Street conditions play a key role in crash prevention. While
severe injuries and fatalities are more likely to involve motor
vehicle collisions, minor cyclist injuries are more likely to be
caused by “rider only” crashes that do not involve direct
collisions with cars but rather are caused by the rider veering to
avoid a motor vehicle, cyclist error, poor visibility or unsafe
pavement conditions 3! Potholes, uneven surfaces and other
pavement irregularities are a leading cause of bicycle crashes,3?
and it is likely the same will prove true for e-scooters.

Already there is a strong perception among e-scooter riders
that road conditions are an important safety factor: “smoother
pavements” was second only to “protected bike lanes” as a
safety measure desired by Bird riders. (See Figure 3, page 12)

3. Reduce car and truck speeds

Vehicular speeding is a leading cause of death and injury on urban streets. According to Injury
Epidemiology, “Vision Zero: a toolkit for road safety in the modern era™

Vulnerable road users, such as pedestrians or cyclists, should not be
exposed to vehicles at speeds over 30 km/h (18.6 mph). If separation
is not possible, then reduce the vehicle speed to 30 km/h.33

Cities that have adopted 25 mph or lower speed limits and enforced with safe street design and automated
enforcement have reduced vehicular speeding and pedestrian injuries. In New York City, speeding was
reduced by 63% and pedestrian injuries by 23%.34
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4. Reduce car trips

The biggest threat, by far, to pedestrians and other VRUs comes from cars and trucks (See Figure 4). In 2017,
around 6,000 pedestrians were killed by cars in the U.S,, or 2 people every 3 hours 3% Additionally, another
100,000 more were sent to emergency departments.36 The risk to pedestrians involved in car crashes of being
killed is 150% greater than that to the vehicle occupants.??

It is well established that fatalities and casualties to all road users thus rises or falls in relation to the number of car
and truck vehicle miles traveled (VMT)38, and that cities with fewer driving trips and more public transit trips have
fewer traffic deaths.3? Conversely, after tens of millions of shared e-scooter trips in the U.S,, there have been no
reports of e-scooters causing the death of pedestrians, bicyclists, or other vulnerable road users. In the studies
conducted to date, even the rate of pedestrian injuries resulting from e-scooters was extremely low: After
700,000 trips in Portland, only 2 pedestrian injuries were reported. And after millions of trips in Westwood and
Santa Monica, the JAMA Network Open study documented only 11 cases of non-riders being hit by scooters,
none of which resulted in serious injury.

Figure 4 - Number of Pedestrian Fatalities by Mode (NHTSA Data)4°
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The strongest variables connected
to traffic fatality rates are the
number of automobile vehicle miles
traveled and vehicles per capita.

To improve safety, cities should adopt policies that
induce a shift from car trips to safer, smaller-scale
modes of travel or transit. Riding a Bird not only
replaces short car trips, but by helping riders
connect to transit, Bird rides have the potential to
displace even more, and longer, car trips.

Indeed, in the same exhaustive report that found
shared e-scooters pose “no disproportionate risk,”
the Portland Bureau of Transportation pointed to a
significant safety upside of more widespread
shared e-scooter use:

With 34 percent of Portland scooter riders
62:43] stating they replaced car trips with e-scooter
trips, an increase in e-scooter use has the

3 40/ potential to contribute to a reduction in
(o] .

serious injurles and fatalities.




This potential safety benefit is not just relevant to
Portland, but any city that is considering the safety
benefits of more widespread ridership of shared
e-scooters. Indeed, other cities like Denver are
conducting surveys and finding similar evidence of
significant car trip replacement by shared e-

scooters.

Bird’s own surveys confirmed these broad
patterns. In a survey of 1,148 riders across Atlanta,
Austin, Phoenix, and Los Angeles, Bird riders
reported mode-switching behavior similar to that
found in city-administered surveys in Denver and

Portland (see Figure 5).

&

30%

Surveys conducted by Bird and
city-administered surveys both
conclude that approximately
30% of shared e-scooter trips
would have been car trips.

Figure 5 - Percentage of e-Scooter Trips Replacing Car Trips (Bird and City Surveys)#
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5. Unlock safety in numbers and the ‘Virtuous Cycle’ of safety

Peter Jacobsen coined the term “safety in numbers” in research published in 2003,42 which documented, “the
likelihood that a given person walking or bicycling will be struck by a motorist varies inversely with the amount of
walking or bicycling.” The force behind “safety in numbers,” according to Jacobsen, is motorists’ expectation of
encountering cyclists and pedestrians, which rises with increased prevalence of cyclists and pedestrians.

Safety in numbers is a part of leading municipal Vision Zero policies. As the City of Philadelphia has stated in its
own Vision Zero policy, “Successful Vision Zero programs recognize that there is safety in numbers, that
increasing numbers of people walking and biking make these activities safer, as well as improve the health of a
city.”® New York City, which adopted and implemented Vision Zero several years before Philadelphia, stated in its
2018 Vision Zero year four Report: “As the number of regular bicyclists has increased cycling has gotten
dramatically safer, potentially showing a safety in numbers effect.”44

The implication is clear: Policies that increase the number of pedestrians or cyclists increase the individual safety
of walking and bicycling, while policies that suppress ridership increase danger. Jacobsen has stated the same
effects are likely to hold true for e-scooter riders.4

As shared e-scooters gain more mode share from more dangerous and polluting cars and SUVs, crashes,
injuries, and fatalities should fall. The safety benefit of e-scooters’ proven car trip replacement potential will be
further accelerated as cities build more protected lanes that benefit e-scooter riders, bicyclists and pedestrians
alike. In so doing, cities have the power to instigate a ‘virtuous cycle' of increasing micromobility ridership,
decreasing car use, and creating safer streets.

= Jacobsen PL, “Salelx in cumbe:s mora waihers and bicyclisie. safe: veaiking ang bicyclisg,” Injury Pravention 2003:9:205-209

23 City of Phlladeiphia, About Vislon Zero, 2017, Littpwdsionzerashleom/about
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CONCLUSIONS AND RECOMMENDATIONS

While the safety data individual companies and cities have regarding e-scooters is undoubtedly incomplete,
some preliminary findings are emerging:

» Injury rates for e-scooters are comparable to those for bikes, and when operators act responsibly and cities
invest in safe streets, injury rates are lower for all vulnerable road users.

+ Data across cities indicate that e-scooters are replacing a significant portion of car trips. As the Portland
Bureau of Transportation indicated in its study, this is a favorable finding that may hold future systemic safety
benefits as overall crashes do rise and fall with car usage. Further study, however, is needed to better
understand and maximize the potential safety benefits of wider scale replacement of car trips with shared e-
scooter trips.

« The most important contributing variable is the investment cities choose to make in safe infrastructure such
as well maintained streets and connected networks of protected bike lanes and intersections.

Operators and riders alike must put safety first, above expediency and above other operating considerations.
Bird is proud of its leadership role, and will continue to lead the industry in the fulfillment of our responsibility to
safety. Cities have an equal and even greater responsibility, due to their power to shape streets and set and
enforce safe laws regulations for all road users. All crashes are preventable. Best practice evidence shows the
way forward: By providing protected lane space, maintaining streets, managing car and truck speeds, replacing
car trips, and achieving safety in numbers, cities can dramatically improve safety for all road users.

To further our understanding of crash risk relative to other modes, future e-scooter safety research should
situate e-scooter injuries in the broader context of 40,000 annual motor vehicle deaths, or the 4.6 million annual
motor vehicle injuries.46 Taking the numbers reported by Consumer Reports of 1,545 e-scooter injuries over the
past year, more people are injured by motor vehicles in three hours in the United States than are injured by e-
scooters in a year.

Benchmarking injuries across travel modes is difficult for a variety of reasons. Little is known about the vehicle
miles traveled for different modes, injury definitions and the understanding of severity differ across institutions
and jurisdictions, and road infrastructure differs dramatically from city to city. New York cycling injury rates have
improved 400% over the last 15 years, a much larger difference than the difference between cycling and e-
scooter injury rates which look more or less similar.

The aforementioned limitations of the studies to date are acknowledged by e-scooter companies, safety
experts, and public health researchers alike. Dr. Tarak Trivedi of UCLA Medical Center, Dr. Lawrence Lewis of
Washington University (in St. Louis, MO), and Prof. Chris Cherry of the University of Tennessee are all preparing
proposals for more comprehensive studies that will include more in-depth data gathering and analysis
necessary to identify causal factors, risk exposure, and comparative risk across modes.

These and other critical research collaborations will yield a more complete understanding of crash risk. This

deeper understanding is essential as Bird continues to improve and expand crash prevention policies and
practices.

i Nationat Safely Couricii, “Molor vehiicie: Prelitninary Estimales,” available al ntfpsddoasyianisnscQigimoiotasiiciziovenaeniombaanbni astimatess
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USER AGREEMENT




Bird Rental
Agreement, Waiver

of Liability and
Release

Effective Date: April 30, 2019

PLEASE READ THIS AGREEMENT CAREFULLY. IT SETS FORTH THE LEGALLY BINDING TERMS
AND CONDITIONS FOR YOUR USE OF THE SERVICE.

in consideration of Your use of any of the Bird Services (defined below) provided by 8ird
Rides, Inc. d/b/a Bird ("Bird™). Bird requires that You ("Rider,” "You,” or “Your™) (acting for all of
Rider's family, heirs, agents. affiliates, representatives, successors, and assigns) agree to all
terms and conditions in this Bird Rentat Agreement, waiver of Liability and Release
(CAgreement”).

The services provided by Bird include, among other things, (1) Bird mobile application ("Bird
App™ and related website, (2) Bird Electric Vehicles ("Vehicle™ or "Vehicles™), and (3) all other
related equipment, personnel, services. applications, websites, and information provided or
made available by Bird (collectively, the "Bird Services”).

fn addition to the Terms of Service, located at https://www.bird.co/terms, You expressly
agreed to when you signed up for Bird, You should CAREFULLY READ all terms and conditions
before entering into this Agreement. Here is a partial list of some of the terms that 8ird wants
to bring to Your initial attention in the event You are on a smartphone or other device with a
small screan. Capitalized terms have the meanings given to them where defined in this
Agreement.

« THIS AGREEMENT CONTAINS RELEASES, DISCLAIMERS, ASSUMPTION-OF-RISK
PROVISIONS, AND A BINDING ARBITRATION AGREEMENT THAT MAY LIMIT YOUR
LEGAL RIGHTS AND REMEDIES. FOR MORE DETAILS, PLEASE REFER TO
SECTIONS 9 AND 15 BELOW

e You must end your ride on the Bird App at the conclusion of the ride. If you fail
to do s0, You will continue to be charged. The maximum charge for a single trip
under such circumstances is $100 for 24 hours. For more details, please refer
to Section 2.3 below.




« Upon conclusion of Your ride, the Vehicle must not be parked at a prohibited
parking spot, i.e. unauthorized private property, in a locked area, blocking the
right of way, or in any other unapproved non-public space.

« Allapplicable laws and regulations (including, without limitation, those
applicable to traffic, pedestrians, parking, charging and electric Vehicles) must
be obeyed, including any helmet laws in Your area.

« You must promptly report any damaged or malfunctioning Vehicles to Bird via
the Bird App or e-mail.

Bird expressly agrees to let, and the Rider expressly agrees to take on, rentat of the Vehicle
subject to the terms and conditions set out herein. Unless otherwise indicated, all monetary
values set forth in this Agreement shail be deemed to be denominated in United States
doblars.

1. GENERAL RENTAL AND USE OF VEHICLE.

11 Rider is Sole User. Bird and the Rider are the only parties to this Agreement. The Rider is
the sole renter and is solely responsible for compliance with all terms and conditions
contained herein. You understand that when You activate a Vehicle from the location, the
Vehicle must be used only by You. You must not allow others to use a Vehicle that You have
activated from the location.

1.2 Rider is At Least 18 Years Old. Rider represents and certifies that Rider is at least 18 years
oid.

1.3 Rider is a Competent Vehicle Operator. Rider represents and certifies that he/she is
familiar with the operation of the Vehicle, is reasonably competent and physically fit 1o ride
the Vehicle, and has reviewed the safety materials provided in the Bird App and/or Bird's
website. By choosing to ride a Vehicle, Rider assumes all responsibilities and risks for any
injuries or medical conditions. You are responsible for determining whether conditions,
including, without limitation, rain, fog, snow, hall, ice, heat or electrical storms, make it
dangerous to operate a Vehicle. You are advised to adjust Your riding behavior and braking
distance to suit the weather, visibility, surrounding environment, and traffic conditions.

1.4 Vehicle is the Exclusive Property of Bird. Rider agrees that the Vehicle and any Bird
equipment attached thereto, at all times, remain the exclusive property of Bird. You must not
dismantle, write on, or otherwise modify, repair ar deface a Vehicle, any part of a Vehicle, or
other Bird equipment in any way. You must not write on, peel, or otherwise modify or deface
any sticker on a Vehicle in any way. You must not use a Vehicle, or other Bird equipment, for
any advertising or cther commercial purpose without the express written permission of Bird.

1.5 Vehicle Operating Hours and Vehicle Availability. Rider agrees and acknowledges that the
Vehicles are not available 24 hours a day, 7 days/week, 365 days per year. Vehicles must be
rented during operating hours and within the maximum rental time limits set forth below.
The number of Vehicles are limited and vehicle availability is never guaranteed. Rider agrees
that Bird may requilre Rider to return a Vehicle at any time.

1.6 Operating Area. Rider agrees nat to use, operate, and/ar ride the Vehicle in any no-ride
zone and further agrees not to transport the Vehicle outside of permitted service areas.

1.7 Rider Must Follow Laws Regarding Use and/or Operation of Vehicle, Rider agrees to follow
all laws pertaining to the use, riding, parking, charging. and/or operation of the Vehicie,
including all state and local laws and the rules and regulations pertaining to Vehicles in the
area where You are operating the Vehicle, including any helmet laws. Rider also agrees to act
with courtesy and respect toward others while using the 8ird Services.




1.8 Prohibited Acts. Rider agrees to the following:

 Bird recommends against operation of a Vehicle while carrying or holding a
briefcase, backpack, bag, or other item that can alter balance, add extra
weight, or impair safe operation of the Vehicle. If You choose to use such an
itern, You do so at your own peril; Bird recommends that You ensure the item
fits snugly to Your body and does not impede Your ability to operate the
Vehicle safely.

+ You must not place any objects on the handlebar of the Vehicle, such as
backpacks or bags.

» While riding a Vehicle, You must not use any cellular telephone, text messaging
device, portable music player, or other device that may distract You from
operating the Vehicle safely.

« You must not operate a Vehicle while under the influence of any alcohol, drugs,
medication, or other substance that may impair Your ability to operate a
Vehicle safely.

« You must not carry a second person or child on a Vehicle.

» You may only use locking mechanisms provided by Bird. You may not add
another lock to the Vehicle or lock a Vehicle other than in accordance with
Bird’s instructions.

« The Vehicle must not be parked at a prohibited parking spot. The Vehicle
cannot be parked on unauthorized private property, in a locked area, blocking
the right of way, or in any other unapproved non-public space. You should not
park the Vehicle in heavily trafficked areas if the Vehicle is in danger of being
knocked down.

« The Vehicle must be parked in a space that is visible, and in an upright position
using the kickstand.

1.9 Vehicle is Intended for Only Limited Types of Use. Rider agrees that he/she will not use the
vehicle for racing, mountain riding, or stunt or trick riding. Rider agrees that he/she will not
operate and/or use the Vehicle on unpaved roads, through water (beyond normal urban
riding). or in any location that is prohibited, lllegal, and/or a nuisance to others. Rider agrees
that he/she will not use the Vehicle for hire or reward, nor use it in violation of any law,
ordinance or reguilation.

1.10 Weight and Cargo Limits. You must not exceed the maximum weight limit for the Vehicle
(220 pounds uniess otherwise indicated).

1.11 No Tampering: No Unauthorized Use. You must not tamper with, attempt to gain
unauthorized access to, or otherwise use the Bird Services other than as specified in this
Agreemaent.

1.12 Reporting of Damage or Crashes; Traffic Violations and Enforcement. Rider must report
any accident, crash, damage, personal injury traffic violation, or stolen or lost Vehicle to Bird
as soon as possible. If a crash involves personat injury, property damage, or a stolen Vehicle,
Rider shall file a report with the local police department within 24 hours. Rider agrees that
he/she is responsible and liable for any misuse, consequences, claims, demands, causes of
action, losses, liabilities, damages, injuries, costs and expenses, penalties, attorney’s fees,
judgments, suits or disbursements of any kind or nature whatsoever related to a stolen or
fost Vehicle.




» YOUR AUTOMOTIVE INSURANCE POLICIES MAY NOT PROVIDE COVERAGE FOR
ACCIDENTS INVOLVING OR DAMAGE TO THIS VEHICLE. TO DETERMINE IF
COVERAGE IS PROVIDED, YOU SHOULD CONTACT YOUR AUTOMOTIVE
INSURANCE COMPANY OR AGENT

Rider agrees that traffic violations and related citations, fines or impound charges are at the
risk and expense of the Rider, including in connection with improper or unauthorized parking
at the end of the rental period.

Rider agrees and acknowledges that Bird may cooperate with law enforcement to provide
any information necessary as they may request or ray otherwise be required.

113 Rider Responslbility for Vehicle Use and Damage. Rider agrees to return the Vehicle to
Bird in the same condition in which it was rented. Rider will not be responsible for normai
wear and tear.

1.4 Electric Vehicle. The Vehicle is an electric Vehicle that requires periodic charging of its
battery in order to aperate. Rider agrees to use and operate the Vehicle safely and prudently
in light of the Vehicle being an electric Vehicle and 2ll of the limitations and requirements
associated therewlth. Rider understands and agrees with each of the following:

» The level of charge power remaining in the Vehicle will decrease with use of
the Vehicle (over both time and distance), and that as the level of charge
power of the Vehicle decreases, the speed and other operational capabilities
of the Vehicle may decrease (or cease in their entirety).

» The level of charging power in the Vehicle at the time Rider initiates the rental
or operation of the Vehicle is not guaranteed and will vary with each rental use.

« The rate of loss of charging power during the use of the Vehicle is not
guaranteed and will vary based on the Vehicle, road conditions, weather
conditions, and other factors.

» Itis Rider’s responsibility to check the level of charge power in the Vehicle and
to ensure that it is adequate before initiating operation of the Vehicle.

« The distance and/or time that Rider may operate the Vehicle before it loses
charging power is never guaranteed.

+ The Vehicle may run out of charging power and cease to operate at any time
during Rider’s rental of the Vehicle, including before reaching Rider’s desired
destination.

1,15 No Charging of Vehicle. If the Vehicle runs out of charging power during a rental, Rider
shall conclude the ride in compliance with all terms of this Agreement.

Rider agrees that he/she is responsible and liable for any misuse, consequences, claims,
demands, causes of action, losses, liabilities, property or fire or other damages, injuries,
costs, and expenses, penalties, attorney’s fees, judgments, suits, or disbursements of any
kind or nature whatsoever related to Rider charging or attempting to charge the Vehicle. By
choosing to charge a Vehicle, Rider assumes full and complete responsibility for all related
risks, dangers, and hazards, and Rider agrees that Bird and all other Released Persons
(defined below in Section 15} are not responsible for any injury, damage, or cost caused by
Rider with respect to any person or property, including the Vehicle itself, directly or indirectly
related to the charging of the Vehicle.




1.16 Mobile Device Requirements and Active Internet Connection. Unless otherwise
instructed by Bird in writing, to activate Bird Services with the Bird App, You must use a
smartphone or any other (mobile) device that meets the technical requirements for and is
compatible with the Bird App. Certain functions of the Bird App, such as the possibility to
register with Bird, to unlock, rent and end the rental of the Vehicle require that the Bird App
has an active network connection. You are responsible for the availability and costs of Your
mobile data communication services. You are also responsible for ensuring that Your mobile
device has adequate battery capacity. Bird shall not be responsible if You are unable to
uniock, use or end the ride of the Vehicle as a result of lost or interrupted network
connection, mobile device malfunction, or depleted battery. You shall remain responsible for
and Bird may charge You all costs (including rental fees) incurred until the ride is ended.

2. PAYMENT AND FEES.

2.1 Fees. Rider may use the Vehicle in accordance with the pricing described in the Bird App,
which may include a ride start fee, fees based on distance or time (with time rounded up to
the nearest minute), and/or a required minimum fee. Pricing is subject to change. In each
case, fees and other charges may be subject to applicable taxes and other locat government
charges, which may be charged and collectad by Bird, Bird wilt charge the Rider (through
credit, or debit card or through another agreed payment method) the amount of the fees as
described in this Agreemernt, including any recurring payment you choose.

2.2 Referral and/or Promotional Codes.

Bird may, in its sole discretion, create referral and/or promotional codes (*Promo Codes™)
that may be used for discounts or credits on Bird Services or other features or benefits
provided by Bird. subject to any additiona! terms that Bird establishes. You agree that Promo
Codes: (i) must be used for the intended audience and purpose, and in a lawful manner; (ii}
may not be dupiicated, sold or transferred in any manner, unless expressly permitted by Bird;
(iif) may be disabled by Bird at any time for any reason without liability to Bird; (iv) may only
be used pursuant to the specific terms that Bird establishes for such Promo Code; (v) are not
valid for cash; (vi) may be subject to quantity or value limits; and (vii) may expire prior to your
use. Bird reserves the right to withhold or deduct credits or other features or benefits

~ obtained through the use of the referral system or Prormo Codes by you or any other user in
the event that Bird determines or believes that the use of the referral system or use or
redemptlon of the Promo Code was in error, fraudulent, illegal, or otherwise in viclation of this
Agreement or specific terms applicable to such Prorno Codes.

2.3 Maximum Rental Time and Charges. The maxirnum rental time is 24 hours. Rider agrees
that Rider will deactivate the Vehicle rental within 24 hours of renting a Vehicle. Rider may
then rent again. Rider agrees that he/she is solely responsibie for being aware of the length
of any elapsed ride time. The maximum day charge is $100 and is based on a calendar day.
After return of the Vehicie. Rider will be charged the accumulated rental charges, or the
maximum day charge, whichever is less.

Rental time will be calculated from the moment of unlocking the Bird through the Bird App
until the Rider receives the confirmation through the Bird App that the ride has been ended.
if You end the ride incarrectly, this may result in the Ride not being terminated. If the ride is
not ended properly, the Ride will continue and the Rider will continue to be charged. If you
have technical issues terminating a ride for any reason, You should report this to Bird through
the Bird App immediately. Failure to report an issue in tarminating a ride may resuit in
continued charges.




Vehicles not returned (with the ride concluded) within 48 hours will be considered lost or
stolen, and Rider may be charged up to the value of the Vehicle plus administrative and
processing fees. Bird may also charge additional service fees for rentals in excess of 24 hours
where the Vehicle is not lost or stolen.

2.4 Valid Payment Method. To be registered to use the Bird Services, Rider must provide Bird
with a valid credit, debit card or prepaid card number and expiration date or other valid
payment method information. Rider represents and warrants to Bird that Rider is authorized
to use any credit, debit or prepaid card or other payment method information Rider
furnishes to Bird. By providing your payment method, You agree that Bird is authorized to
charge You for your ride and any other fees incurred by Rider under this Agreement,
including all applicable governmental and regulatory charges and applicabtle saies and other
taxes.

When you provide a payment method or in accordance with Bird policies, our system will
attempt to verify the information you entered. We do this by processing an authorization
hold, which is a standard practice. We do not charge you in connection with this
authorization hold. If Your payment method expires and You do not update your information
or cancel your account, You authorize us to continue billing, and You will remain responsible
for any uncollected amounts. We raserve the right to retry billing all payrnent method(s) on
file after any faited billing attempt. You will remain liable for all such amounts and all costs
incurred in connection with the collection of these amounts, including, without limitation,
bank overdraft fees, collection agency fees. reasonable attorneys’ fees, and arbitration or
court costs.

Rider agrees that Bird may, in its sole discretion, pay alil traffic tickets, impound fees, fines
and/or charges on Rider’s behalf directly to the appropriate authority or applicable party. If
Bird is required to pay and/or process such fees or associated costs, Rider agrees that Bird
may charge You for the amount Bird pays plus a reasonable administration charge for
dealing with these matters; Bird will provide nctice of any such costs or fees.

In the event Bird uses a third party collection and/or administrative agent to resolve any
tickets, damages, infringements of law or of this Agreerment, fines and/or penalties, Rider
agrees to pay all costs and collection fees including, but not limited to, administrative and
legal costs to such agent upon demand without protest. .

If Rider disputes any charge on Rider’s payment method, then Rider must contact Bird within
10 business days from the end of the manth with the disputed charge, and provide to Bird all
trip Information that is necessary to identify the disputed charge, such as the date of the trip
and the approximate starting and ending times of the ride associated with the disputed
charge. Rider agrees to immediately inform Bird of all changes relating to the payment
method.

If You have agreed to make automatic or recurring payments, such payments will continue
untift you cancel or your account is terminated. You can cancel by following the instructions
on the Bird App. If you cancel, You may use any remaining balance on your account but may
not be able to continue using Bird Services until you have reauthorized an applicable
payment method. Bird may continue to charge your payment method for any additional fees
or charges incurred under this Agreement.

2.5 Pick Up Fees. If You are unable to return a Vehicie to a valid area (l.e. You deactivate the
Vehicle on private property, a locked community. or ancther unreachable area), and request
that the Vehicle be picked up by Bird staff, Bird, at its sole discretion, may charge You a pick-
up fee. If any Vehicle accessed under Your account is abandoned without notice, You wilt be
responsible for all trip fees until the Vehicle is recovered and deactivated, plus a service
charge to recover the Vehicle. Fees are subject to change.




3. ADDITIONAL TERMS OF USE.

3.1 Safety Check. Before each use of a Vehicle, Rider shall conduct a basic safety inspection
of the Vehicle, which includes inspecting the following: (i) trueness of the wheels; (ii) safe
operation of ail brakes and lights; (iil) good condition of the frame; (iv) sufficient battery
charge power; and (iv) any sign of darmage, unusual or excessive wear, or other open and
obvious mechanical problem/maintenance need. Rider agrees not to ride the Vehicle if
there are any noticeable issues, and to immediately notify customer service to alert Bird of
any problems.

3.2 Lost or Stolen Vehicle. A Vehicle may be deemed lost or stolen if (a) the Vehicle is not
returned within 24 consecutive hours, (b) the Vehicle's GPS unit is disabled. (c) the Vehicle is
parked on unauthorized private property, in a locked area, or in any other non-public space
for more than ten minutes after a ride ends, (d) the Vehicle moves more than thirty feet after
a rental has ended and Bird believes such movement was not caused by another Rider or
authorized third party, or () other facts and circumstances that suggest to Bird in its
reasonabie, good faith determination that a Vehicle has been lost or stolen. Bird and You
agree that the last Rider of a Vehicle shall be responsible for a lost or stolen Vehicle unfess
facts and circumstances suggest otherwise to Bird in its reasonable. good faith
determination. If Bird deems a Vehicle lost or stolen, Bird shall have the authority to take any
and all actions it deems appropriate (with respect to the last Rider of a Vehicle or otherwise),
Including (without limitation) obtaining restitution and other appropriate compensation and
damages and filing a police report with locai authorities. Rider agrees the data generated by
Bird's computer is conclusive evidence of the period of use of a Vehicle by a Rider. Rider
agrees to report Vehicle disappearance or theft to Bird immediately or as soon as possible.

3.3 Helmets; Safety, Bird recommmends that all Riders wear a Snell, CPSC, ANS| or ASTM
approved helmet that has been properly sized, fitted and fastened according ta the
manufacturer's instructions. Bird and all other Released Persons (defined below in Section
15) do not represent or warrant the quality or safety characteristics of any helmet, and Rider
agrees that none of the Released Persons is liable for any injury suffered by Rider while using
any of the Bird Services, whether or not Rider is wearing a helmet at the time of injury. Rider
assumes all risk of not wearing a helmet or cther protective gear. Rider may need to take
additlonal safety measures or precautions not specifically addressed in this Agreement.

3.4 Vehicle Routes. Rider agrees that Bird does not provide or maintain places to ride
vehicles, and that Bird does not guarantee that there will always be a safe place toride a
vehicle. Roads, sidewalks, vehicle lanas, and vehicle routes may become dangerous due to
weather, traffic, or other hazards.

3.5 Limitations on Vehicle Rental. Rider agrees that Bird is not a common carrier. Alternative
means of public and private transportation are available to the general public and to Rider
individually, including public buses and rail service, taxis, and pedestrian paths. Bird provides
Vehicles only as a convenience, and such rental availability is intended to be used only by
those persons who are able and qualified to operate a Vehicie on their own and who have
agreed to all terms and conditions of this Agreement.

4, Termination. At any time and from time to time, and without Rider's consent, Bird may
unilaterally terminate Rider’s right to use the Bird Servicas, in Bird's sole discretion and
without any notice or cause. Rider may terminate Rider’s use of the Bird Services at any time;
provided, however, that (i) no refund will be provided by Bird, (ii) the term of this Agreement
continues in accordance with this Agreement, and (iii) Rider may still be charged any
applicabie additional fees in accordance with this Agreement. This Agreemernt remains in full
force and effect. in accordance with its terms and conditions, after any termination of Rider’s
right to use any of the Bird Services. regardless of how the Agreement is terminated.




5. Confidentiality of Information; Privacy Policies. You understand and agree that all personal
information that is held by Bird and pertains to Riders, including all names, addresses, phone
numbers, email addresses, passwords, payment information, and other information will be
kept by Bird in accordance with its privacy policy located at hitp://www.bird.co/privacy/

6. License to Image and Likeness, For good and valuable consideration, the receipt and
adequacy of which are hereby acknowledged, You do hereby knowingly, voluntarily, and
irrevocably: (1) give Your full and unconditional consent to Bird and its affiliates, successors,
and assigns to use at any time and from time to time, without any restriction, Your
appearance and voice in phatographs, videos, and other recordings related to Your use of
the Bird Services, on all websites and for all press, promotional, advertising, publicity, and
other commercial purposes, including all formats and media, whether now known or
hereafter devised, throughout the world and in perpetuity; (2) grant to Bird and its affiliates,
successors, and assigns (a) the right to photograph, videotape, and otherwise record Your
appearance and voice related to Your use of the Bird Services, at any time and from time to
time, (b) all rights, copyrights, title, and interests in the resuits of such photographs, videos,
and other recordings, as a work for hire for copyright purposes, and (c) the right to use,
reproduce, exhibit, distribute, transmit, alter, and explolt, at any time and from time to time
and as Bird may decide in its sole discretion, such photographs, videos, and other recordings,
or any component thereof, and all related merchandising, promotions, advertising, and
publicity; and (3) waive, release, and discharge all Released Persons from all Claims (defined
below in Section 15) that You have or may have for any libel, defamation, invasion of privacy,
right of publicity, infringement of copyright, or violation of any right granted by You in this
paragraph.

7. Notice. Bird may be contacted by emaliling hello@bird.co or by mail at 406 Broadway #3569,
Santa Monica, CA 90401

8. Choice of Law; Dispute Resclution, This Agreement is governed by, and must be construed
and enforced in accordance with, the laws of the State of California, excluding principles of

" conflicts of laws. For every dispute regarding this Agreement: (i) the prevailing party is
entitled to its costs. expenses, and reasonable attorney fees (whether incurred at trial. on
appeal, or otherwise) incurred in resolving or settling the dispute, in addition ta ali other
damages or awards to which the party may be entitled; (ii) each party consents to the
jurisdiction of the courts of the State of California and agrees that those courts have
personal jurisdiction over each party; (iii) venue must be in Los Angeles, California.

9. Binding Arbitration and Class Action Waiver

PLEASE READ THIS SECTION CAREFRULLY - IT MAY SIGNIFICANTLY AFFECT YOUR LEGAL
RIGHTS, INCLUDING YOUR RIGHT TO FILE A LAWSUIT iN COURT.

9.1Initial Dispute Resolution. Rider Support is available via the Bird App to address any
ceoncerns you may have regarding your use of a Vehicle and/or this Agreement. The parties
shall use their best efforts through this support process o settle any dispute, claim, question,
or disagreement and engage in good faith negotiations which shalt be a condition to either
party initiating mediation, arbitration, or a lawsuit.




9.2 Binding Arbitration

if the parties do not reach an agreed upon solution through the support process, then either
party may initiate binding arbitration as the sole means to resolve claims, subject to the
terms set forth below. Specifically, all claims arising out of or relating to use and rental of a
Vehicle, this Agreement, and the parties’ relationship with each cther shall be finally settled
by binding arbitration administered by JAMS, or alternatively a mutually agreed upon
arbitrator or arbitration service, under the applicable commercial arbitration rules for JAMS
or the mutually agreed upon arbitration service, excluding any rules or procedures governing
or permitting class actions,

The arbitrator. and not any federal, state or local court or agency, shall have exclusive
authority to resolve all disputes arising out of or relating to the interpretation, applicability,
enforceabllity or formation of this Agreement, including, but not limited to any claim that all
or any part of this Agreement are void or voidable, or whether a claim is subject to
arbitration. The arbitrator shall be empowered to grant whatever relief would be availabie in a
court under law or in equity. The arbitrator’s award shall be written, and binding on the
parties and may be entered as a judgment in any court of competent jurisdiction.

To the extent the filing fee for the arbitration exceeds the cost of filing a lawsuit, Bird will pay
the additional cost. The arbitration rules aiso permit you to recover attorney’s fees in certain
cases. The parties understand that, absent this mandatory provision, they would have the
right to sue in court and have a jury trial. They further understand that, in some Instances, the
costs of arbitration could exceed the costs of llitigation and the right 1o discovery may be
more limited In arbitration than In court.

9.3 Location. The arbitration will take place in Los Angeles, California or a mutually agreed
upon location.

9.4 Class Action Waiver, The parties further agree that any arbitration shall be conducted in
their individual capacities only and not as a class action or other representative action, and
the parties expressly waive their right to file a class action or seek relief on a class basis. YOU
AND BIRD AGREE THAT EACH MAY BRING CLAIMS AGAINST THE OTHER ONLY iN YOUR ORITS
INDIVIDUAL CAPACITY, AND NOT AS A PLAINTIFF OR CLASS MEMBER IN ANY PURPORTED
CLASS OR REPRESENTATIVE PROCEEDING. If any court or arbitrator determines that the
class action waiver set forth in this paragraph is void or unenforceable for any reason or that
an arbitration can proceed on a class basis, then the arbitration provision set forth above
shall be deemed null and void in its entirety and the parties shall be deemed to have not
agreed to arbitrate disputes.

9.5 Litigation of intellectual Property and Small Claims Court Claims. Notwithstanding the
parties’ decislon to resolve all disputes through arbitration, either party may bring an action
in state or federal court to protect its intellectual property rights (“intellectual property
rights” means patents, copyrights. morai rights, trademarks, and trade secrets, but not
privacy or publicity rights). Either party may also seek relief in a small claims court for
disputes or claims within the scope of that court’s jurisdiction.

9,6 Right to Opt Qut. You have the right to opt-out and not be bound by the arbitration and
class action waiver provisions set forth above by sending written notice of your decision to
opt-out to the following address: Bird Rides, Inc., 406 Broadway, #363, Santa Monica,
California 90401. The notice must be sent within 30 days of the effective date or your first use
of the Service, whichevar is later, otherwise you shall be bound to arbitrate disputes in
accordance with the terms of those paragraphs. If you opt-out of these arbitration
provisions, Bird also will not be bound by them.




8.7 Changes to this Section

Bird will provide prior written notice of any changes to this section. Changes will become
effective only after prior written notice and wilt apply prospectively only to any claims arising
after the notice period.

For any dispute not subject to arbitration you and Bird agree to submit to the personal and
exclusive Jurisdiction of and venue in the federal and state courts located In Los Angeles.
California. You further agree to accept service of process by mail, and hereby waive any and
all jurisdictional and venue defenses otherwise available.

10. Waiver and Severability. No waiver of any breach of any provision of this Agreement is a
walver of any other breach or of any other provision of this Agreement. The provislons of this
Agreement are independent of and separable from each other, and no provision shall be
affected or rendered invalid or unenforceable by virtue of the fact that for any reason any
other or others of them may be invalid or unenforceable in whole or in part.

1. Cumulative Remedies. All rights and remedies granted under or referred to in this
Agreement are cumulative and nonexclusive, and resort to one does not preclude the
availability or applicability of anaother or to any other right or remedy provided by law.

12. Final Agreement; Modification by Bird, This Agreement contains the complete, final, and
exclusive integrated agreement between the parties with respect to its subject matter. This
Agreement supersedes all other prior agreements, written or oral, relating to such subject
matter. At any time and from time to time, and without Rider’s consent, Bird may unilaterally
amend, modify, or change this Agreement, in its sole discretion. By continuing to use any of
the Bird Services after any amendment, modification, or change, Rider has agreed to be
bound by all such amendments. modifications, and changes. Rider must carefully review this
Agreement on a regular basis to maintain awareness of all amendments, modifications, and
changes. Whenever a change is made to this Agreement, Bird will post a notification on the
Website. The pricing set forth on the Website or Bird App supersedes all pricing set forth in
this Agreement.

13. Contract Interpretation. The headings in this Agreement do not affect the interpretation
of this Agreement. "Or~ is not toc be exclusive in its meaning. “Including” means “including, but
not limited to.” Unless the context otherwise requires, words in the singutar number or in the
plural number shall each include the singular number or the plural number. All pronouns
include the masculine, feminine, and neuter pronoun forms.

14. Voluntary Execution of this Agreemaent. This Agreement is entered inte voluntarily, with
consideration, and without any duress or undue influence on the part or behalf of Bird. Rider
acknowledges that he/she (8) has read this Agreement; (b) understands the terms and
consequences of this Agreement, including the releases it contains; and (c) is fully aware of
the legal and binding effect of this Agreement.




15. RELEASES; DISCLAIMERS; ASSUMPTION OF RISK.

In exchange for Rider being allowed to use Bird Services, Vehicles, and other equipment or
related information provided by Bird, Rider agrees to fully release, indemnify, and hold
harmiless Bird and all of its owners, managers, affiliates, employees, contractors, officers,
directors, shareholders, agents, representatives, successors, assigns, and to the fullest extent
permitted by law any Municipality (including its elected and appointed officials, officers,
employees, agents, contractors, and volunteers) in which Rider utilizes Bird Services, and
every property owner or oparator with whorm Bird has contracted to operate Bird Services
and all of such parties’ owners, managers, affiliates, employees, contractors, officers,
directors, shareholders, agents, representatives, successors, and assigns (collectively, the
“Released Persons”) from liability for all “Claims” arising out of or in any way related to Rider’s
use of the Bird Services, Vehicles, or related equipment, including, but not limited to, those
Claims based on Released Persons’ alleged negligence, breach of contract, and/or breach
of express or implied warranty, except for Claims based on Released Persons’ gross
negligence or willful misconduct. Such released are intended to be general and complete
releases of all Claims.

“Claims" means, collectively, any and all claims, injuries, demands, liabilities, disputes, causes
of action (Including statutory, contract, negligence, or other tort theories), proceedings,
obligations, debts, liens, fines, charges, penalties, contracts, promises, costs, expenses
(including attorney’s fees, whether incurred at trial, or appeal, or otherwise), damages
(including but not limited to, for personal injury, wrongful death, property damage, and injury
to rider or to third parties, consequential, compensatory, or punitive damages), or losses
(whether known, unknown, asserted, unasserted, fixed, conditional, or contingent) that arise
from or relate to (a) any of the Bird Services, including any of the Vehicles, placement,
equipment, maintenance, related information, this agreement or (b) Rider’s use of any of the
foregoing.

Yo the fullest extent permitted by law, and as to Rider’s use of any of the Bird Services,
Vehicles, or related equipment, Bird and all other Released Persons disclaim all express and
implied warranties, including warranties of merchantability and fitness for a particular
purpose. All of the Bird Services, Vehicles, and related equipment are provided “as is” and "as
available,” and Rider relies on them at Rider's own risk.

Rider is aware that Rider's use of any of the Bird Services, Vehicles, and related equipment
involves obvious and not-so-obvious risks, dangers, and hazards that may result in injury or
death to Rider or others and damage to property, and that such risks, dangers, and hazards
cannot always be predicted or avoided. Risks, dangers, and hazards, include, but are not
limited to:

« vehicles and other objects;

+ pedestrians;

« traffic;

+ Vehicle or component malfunction;

» road conditions;

« weather conditions;

« failure to follow applicable laws regarding use and/or operation of the Vehicle
pursuant to Section 1.7;

« commission of any of the prohibited acts listed in Section 1.8;

« failure to perform the required safety check pursuant to Section 3.4;

+ failure to wear a helmet where required by law; and

« negligent acts or omissions by Bird, any other Released Person, Rider, or third
party.




Rider is solely and fully responsible for the safe operation of Vehicle at all times. Rider agrees
that Vehicles are machines that may malfunction, even if the Vehicle is properly maintained
and that such malfunction may cause injury. Rider assumes full and complete responsibility
for all related risks, dangers, and hazards.

To the fullest extent permitted by law, this release and hold harmiess agreement includes
any and all Claims releted to or arising from the sole or partial negligence of Bird, the
Released Parties, any Municipality or any other party. Rider hereby expressly waives any
claims against the Released Parties, any Municipality or any other party which Rider does not
know or suspeact to exist in his or her favor at the time of use of Bird Services, and expressly
waives Rider’s rights under any statutes that purport to preserve Rider’s unknown claims.

Addendum for Personal Rental Program

The following terms apply with respect to the rental of Bird Vehicles under the
Personal Rental Program (“Personal Rentals™). With respect to Personal
Rentals, the terms of this Addendum shall take priority over any inconsistent or
contradictory terms in the Agreement. All other terms of the Agreement shall

apply.

1. General, Under the Personal Rentals program, Bird may rent a Vehicle to You
for Your personal use on an extended basis, such as on a weekly or monthly
basis. Except as specified in this Addendum, You are responsible for the rented
Vehicle during the entire Personal Rentals period, including safeguarding the
Vehicie at all times, storing the Vehicle securely overnight and when not in use,
and ensuring the Vehicle has adequate charge for Your use. As a Personal
Rental, the Vehicle shall not be available for rent by other Riders. in addition,
you may not use the Vehicle for commercial purposes without Bird’s consent.

2. Availability. The Personal Rentals program may only be available in select
markets and for select time periods, in Bird's discretion. Bird may suspend or
terminate the program at any time.

3. Delivery & Pick-Up. The rented Vehicle will be delivered at a permissible
designated location on an available delivery date that You request, subject to
availabifity and weather conditions. For Vehicle pick-up, You must place the
Vehicle at a permissible designated location during available pick-up dates in
accordance with instructions provided to You. Upon return of the Vehicle, You
will also be required to return any provided equipment such as power cords
and locks. You shall be responsible for all costs associated with failure to return
a Vehicle at the scheduled date and time and in the same condition it was
delivered to you (ordinary wear and tear excepted), and for any failure to
return all other equipment provided to you.




4. Damage to Vehicles

a. You should report any damage, malfunction or other functional impairment
of the Vehicle through the Bird App. Bird will review the information you
provide and may request additional information. After review, Bird may, in its
discretion, offer to swap the Vehicle for another Vehicle or request return of
the Vehicle, in which case it will schedule an appropriate drop-off & delivery
time with You.

b. Bird reserves the right to charge You for damage to the Vehicles caused by
you or others (including any vandalism), water damage, or theft, up to the
value of the Vehicle plus administrative and processing fees. You shall not be
responsible for ordinary wear and tear incurred in the ordinary use of the
Vehicle.

5. Charging the Vehicle. Notwithstanding Section 1.15, you are responsible for
charging the Vehicle using a charging cord approved by Bird to ensure the
Vehicle has adequate battery capacity for your intended use. The following
provision of Section 1.15 remains in effect:

Rider agrees that he/she is responsible and liable for any misuse,
consequences, claims, demands, causes of action, losses, liabilities, property
or fire or other damages, injuries, costs, and expenses, penalties, attorney’s
fees, judgments, suits, or disbursements of any kind or nature whatsoever
related to Rider charging or attempting to charge the Vehicle. By choosing to
charge a Vehicle, Rider assumes full and complete responsibility for all related
risks, dangers. and hazards, and Rider agrees that Bird and all other Released
Persons (defined below in Section 15) are not responsible for any injury,
damage, or cost caused by Rider with respect to any person or property,
including the Vehicle itself, directly or indirectly related to the charging of the
Vehicle. - : :

6. Fees. Fees for Personal Rentals shall be as specified in the Bird App and are
non-refundable. Fees will be charged beginning on the date the Vehicle is
delivered. Fees may continue on a recurring basis until cancelled or otherwise
terminated.

7. Maximum Rental Time. Section 2.3 of the Agreement shall not apply to
Personal Rentals.

8. Lost or Stolen Vehicle. Section 3.2 is hereby replaced with this paragraph. A
Vehicle may be deemed lost or stolen if () the Vehicle is not returned upon
the expiration of the Personal Rentals term; or (b) Bird otherwise has
reasonable basis to believe the Vehicle may be lost or stolen. If Bird deems a
Vehicle lost or stolen, Bird shall have the authority to take any and all actions it
deems appropriate, including (without limitation) obtaining restitution and
other appropriate compensation and damages and filing a police report with
local authorities. Rider agrees to report Vehicle disappearance or theft to Bird
immediately or as soon as possible.




FOR CALIFORNIA RIDERS:

PROPOSITION 65 NOTICE

WARNING:; This product can expose you to chemicals including chromium, which is known to
the State of California to cause cancer and birth defacts or cther reproductive harm. For
more information go to: http://www.p65warnings.ca.gov.

RIDER ACCEPTANCE OF AGREEMENT

| certify that | have read and expressly agree to the terms and conditions of Section 15
Releases; Disclalimers; Assurnption of Risk, and | acknowledge that this sectlon limits my legal
rights and remedies. | intend my assent to this Agreement to be a compiete and
unconditional release of all liability to the greatest extent permitted by law. | represent and
certify that | am famlliar with the operation of the Vehicle, and sm reasonably competent
and physically fit to ride the Vehicle.

| certify that | am the Rider, | am 18 years old or over, | will wear a heimet where required by
law, | will not ride a Bird with another occupant, | will obey all traffic laws, | will ride at my own
risk, and | have read and expressly agree to the terms and conditions set forth in this
Agreement.




Thank you! ~S¢




This data shall not be disclosed outside the University or be duplicated, used, or
disclosed in whole or in part for any purpose other than to evaluate the Request for
Proposal; however, if a contract is awarded to this Supplier as a result of or in
connection with the submission of such information, the University shall have the
right to duplicate, use, or disclose this information to the extent provided in the
contract. This restriction does not limit the University's right to use information
contained herein if it is obtained from another source.



VOLUMEI

MANDATORY CRITERIA

Type & Specifications of all vehicles to be deployed (to include scooter)

Please find below the type and specifications of the Bird One vehicle, which we propose for deployment in Columbia.

Vehicle Type

Bird will provide Shared Active Transportation for the University of Missouri and the City of Columbia, Missouri by deploying our
proprietary Bird One e-scooter. The vehicle is the culmination of cutting-edge product design and in-house engineering, along with
rigorous road testing and safety certification, both in the field and at our state-of-the-art research and development laboratory in
California. The Bird One is a Small Vehicle that does not rely on human propulsion, and is instead equipped with an electric motor to

prope! the device.

Vehicle Specifications

Speed The Bird One is equipped with a speed governor that limits its maximum speed to fifteen (15) miles per hour on
Governor level paved surfaces.
Labelling Unique Identification Number
Bird assigns every vehicle a unique identification number, which is located on the exterior of the e-scooter.
Name of Licensee
The Bird One’s neck prominently features our company name and logo.
Customer Service Information
Every Bird includes easily visible contact information that members of the public can use to ask questions, or to
report safety concerns or complaints. This information includes:
» Our 24-hour toll free phone number.
* Our email address.
Signage
Bird agrees to abide by local, state and federal law relating to signs and signage on e-scooters. Our e-scooters
are not a forum for public debate or discourse. Bird agrees that in addition to obey any restrictions set forth by
MU Collected Rule 170.040 and Chapter 14 of the City Code of Ordinances, the content of any sign located on
our e-scooters will not include any message that is illegal, obscene, libelous or fraudulent.
Brakes The Bird One includes a regenerative front motor brake and a rear drum brake.
Lights The Bird One includes a wide-angle, always-on white front light, and an always-on red blinking rear light that

flashes in increased intervals when the vehicle is stopped.

On-Board GPS
Unit

We equip each Bird One with an on-board GPS unit, which is accurate to five percent within 16 feet (five
meters).

Durability Designed and built specifically to exceed the rigors of outdoor storage and constant use in the shared
environment, the Bird One features a steel-reinforced aluminum frame and durable fixed neck. The Bird One has
an average lifespan of 18 months, and lasts over twice as long as e-scooters used by other operators.

Kickstand The Bird One features an operational kickstand to ensure that the vehicle stands securely upright when parked.

For a detailed diagram of the Bird One, please refer to Appendix 1.
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Vehicie communications, location systems, capabilities, system data collection details, and what specific
tracking system is used

Vehicle Communications
Our proprietary e-scooter “brain” communicates with local cellular networks, and has the necessary Regulatory Compliance Mark
(RCM) approval to allow operation globally.

Locations Systems

The e-scooter brain’s Printed Circuit Board Assembly (PCBA) includes a cellular antenna and a GPS chip for location tracking. In order
to ensure reliable and accurate geolocation information at all times, the brain’s PCBA is equipped with two separate power sources.
The main power source is a 5V DC supplied from the power-train control module (PCM), and the backup power source is a 3.6V
lithium polymer (li-po) battery. During standard operation, the main battery pack supplies recharge power to the backup li-po power
source. There is an onboard battery management system (BMS) that controls the charging of the li-po battery.

Capabilities

We equip each device with a location tracking system and an on-board GPS enabled brain that enables our highly-skilled team of
engineers and analysts to monitored each vehicle. Our GPS tracking technology can identify the location of a Bird with an accuracy of
less than two feet.

System Data Collection Details

Our e-scooter location system allows us to track the position, charge level, ride status, and other key information from in-service
vehicles. We use this data to identify instances of incorrect parking and riding, to initiate corrective procedures, and to inform our
predictive modeling and machine learning technology to take preventative measures. The Bird One is also equipped with on-vehicle
sensors, including a gyroscope that indicates when the device is tipped over.

Specific Tracking System Used
The Bird One uses a GPS-based tracking system.

Functionality and features of software & operations management system

Please find a description below of the functionality and features of the software and operations management system that will be used
to implement our shared e-scooter service for the University of Missouri and the City of Columbia.

Software

The Bird smartphone app enables riders to find, unlock and ride our e-scooters. The app is compatible with both iOS and Android
operating systems. Riders can download the app from the Apple App Store or the Google Play Store. Our team of experienced
software engineers maintains the app, and regularly releases software updates to improve the app features and the rider experience.
The latest version of the app is 4.66.0. ) "

Functionality

The Bird app incorporates the latest user interface design techniques, and utilizes logical menus, tabs and screens, which enable
riders to learn the app quickly before riding. The Bird app is intuitive, user-friendly and easy to use. It is also ADA compliant, and offers
the following accessibility options:

» Voiceover support for both iOS and Android.

+ On-page navigation, captions and text alternatives to images.

« Closed captioning for all videos.

 Resizable and colorblind-legible text.

Features

The Bird app features an interactive map that enables riders to view all available Birds. If the rider grants the app access to location
data, the app will conveniently display available Birds within a one mile radius of their location. The map also highlights any no-park or
no-ride zones using shaded polygons. Upon locating an e-scooter, riders press the “Ride” button at the bottom of their app screen, and
unlock the vehicle by scanning or manually inputting its unique QR code.

The app takes all first-time users through a responsible riding and parking tutorial that explains local rules. To ensure that this
information is always conveniently available, riders can rewatch the tutorial at any time by clicking on the “How to Ride” tab located in
the app’s main menu. The app also features:

+ A“Payment” tab that enables riders to select a payment method and view their current balances.

+ A“History” tab that lists a rider’s past trips and the associated costs.

» A“Help” tab that provides customer service support.

+ A"Settings” tab that shows rider profile details and Bird’s operational agreements.
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At the end of each ride, the app reminds riders to park responsibly and in compliance with local rules. It also requires each rider to
take a photo of their parked Bird to verify proper parking. Riders then “lock” their scooter and end the ride using the app. The app then
displays a ride summary, providing riders with a breakdown of their completed trip, including cost and distance travelled.

Please refer to Appendix 2 for images of the app’s relevant screens.

Operations Management System
Built in-house by our team of software engineers, Bird's operations management system (OMS) enables us to increase internal
operations efficiency and share detailed data with our city partners.

Functionality
Our OMS allows our team to manage all aspects of our field operations. The system features two primary components that support
both fleet deployment (including rebalancing and collection) and scooter maintenance. Please see below for details:

Features

Our operations management system uses custom algorithms and machine learning to manage fleet deployment, rebalancing and
collection across all of our markets. The system takes into account specific operational requirements, such as local regulations, equity
concerns and rider demand, to assign tasks to our local field team. For example, if an area with high ridership is low on available
scooters, the system will automatically identify nearby Nests (strategic deployment hubs, explained further on page 10) where our
team can stage additional e-scooters.

The OMS also manages fleet maintenance, providing our mechanics with by-part granularity into the maintenance history of each
scooter. In addition to supporting inventory management to minimize repair time and waste, the system provides our service center
teams with important insights into the historical use of repairs and the spare parts available in each city in which we operate. Our
engineers also analyze and use our maintenance data to improve the design of our proprietary e-scooters and ensure that they can
withstand the demands of the vehicle share market.

Hours of vehicle availability — deployment & collections times; storage of vehicles during non-operational times
if collected and stored

Please find below our hours of vehicle availability, along with our deployment and collection times, details of where and how we store
our vehicles during non-operational times, and parking management plan.

Hours of Vehicle Availability
Our e-scooters will be available to rent daily from dawn until dusk or 8 p.m. (CST), whichever is later. The scooters will then remain
inactive until dawn (CST) the following day.

Deployment Times

To ensure that e-scooters are available to morning commuters by dawn, deployment occurs each morning starting just prior to dawn.
Our local team continues to redeploy and rebalance fully charged scooters throughout the day to maintain equitable service across our
service area.

Collection Times

While we do not assign designated collection times for our fleet, our local teams generally retrieve vehicles daily, when they require
charging or maintenance. Collection of Bird e-scooters that require an overnight charge will begin at dusk or 8 p.m. (CST), whichever
is later. In the event of inclement weather, we will quickly remove the fleet in close communication with local City and University
officials.

Daily Removal
Bird will completely halt our Shared Active Transportation Operation daily by dusk or 8 p.m. (CST), whichever is later. Our e-scooters will
remain deployed throughout the service area each night, but will be inactive until dawn (CST) of the following day.

Inclement Weather

At Bird, we have a dedicated team to monitor the weather across all of the cities in which we operate. On days when inclement weather
(rain or snow) is anticipated in Columbia, we will halt our Shared Active Transportation Operation completely and remove our e-scooters
from City rights-of-way. All scooters will be remotely deactivated to ensure that even if someone attempts to ride a scooter before it has
been collected, it will not unlock. We will also issue a notification to our riders via the Bird app to inform them that all riding is paused due
to inclement weather.

Bird will follow a structured communications protocol with MU and the City to provide visibility into our removal operations, and to help
avoid conflicts. Scooters will not be placed back on the streets until it has been deemed safe for riders by the City. Bird agrees to hold MU
and the City harmless for damage to e-scooters caused by MU or City snow removal operations, and for any damage caused to MU or
City vehicles by improper location and removal of e-scooters.

3
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Creating and Reinforcing Parking Norms: Bird will work with the University and the City to clearly communicate and emphasize
parking norms to riders through the following strategies:

- Rider Education: As detailed in the Education and Outreach section on page 12, we educate our riders on all parking
guidelines through a comprehensive education plan that includes direct, digital and on-scooter communications, as well as
broader in-person community-based training programs.

+ Making Space: In close coordination with MU and the City of Columbia, we can supply parking mats, paintable stencils and
parklets to reinforce parking norms and create visual cues regarding how and where to park Birds. We will also share parking data
with University and City staff to help identify and design additional parking corrals throughout the campus and wider community.
For more information on our parking infrastructure, please refer to Appendix 3.

+ Setting an Example: We know that riders who begin their rides in approved parking areas or who see neatly parked Birds nearby
are more likely to end their rides by parking properly. Our team will set an example by neatly positioning fully charged Birds at
geofenced Nests, and validating proper device placement via Al-powered photo verification. Bird Watchers will also monitor the
service area throughout each day, and will re-park any Birds in need of adjustment. Please refer to Plan for Balancing Vehicles
on page 10 for more information.

« Parking-Focused Ride Flow: We remind riders of parking expectations at every step of their app experience. Before the ride, we
send a notification reminding riders to park Birds out of the right-of-way. During the ride, we populate the in-app map with
suggested parking areas, marked with clear parking icons. After the ride, riders are required to submit a parking photo that is then
validated by our teams to ensure compliance with local rules.

- Interactive Features: We use gamification, incentives and interactive features to bolster good parking norms. Incentivized
parking provides riders with small financial rewards for parking in designated areas. For more information, please refer to
Appendix 4. Our in-app Community Mode (detailed in Appendix 5) will also allow any member of the public to report a tipped or
poorly parked Bird quickly and easily, helping us tailor education to riders who may need additional parking instruction.

Harnessing Technology: Our suite of parking solutions allows us to prevent many parking concerns before they arise. When
concerns do arise, the following advanced technologies will identify issues for rapid remediation:

+ Operational Tools: Improper parking is often an outcome of over-concentration; our Operations team uses predictive modeling to
determine optimal fleet counts for high-use areas, forecast ridership patterns to prevent crowding, and proactively rebalance our
devices. Please refer to Plan for Balancing Vehicles on page 10 for more information.

+ Geofencing: Using geofencing technology, we will implement no-park zones to prevent riders from ending rides in areas where
there is insufficient space to park or on private property.

- Bird Call: Bird is developing physical sensors called Bird Calls that use near-field communication (NFC) to verify proper parking.
At the request of MU, we will work with staff to determine the best high-traffic areas to install these sensors. When coupled with
on-device GPS, this new technology offers a greater level of accuracy than onboard locational technologies alone.

Responding and Escalating: When incidents of improper parking occur, we respond quickly and take remedial action to reinforce
rider and community parking norms.

- Remediation: We dispatch Bird Watchers (see page page 10 for additional information) to remediate noncompliant parking. Bird
Watchers log all of their activities, providing our local Operations team with data that they can leverage to prevent recurring issues
by adjusting future parking configurations.

- Tailored Rider Education: Noncompliant parking offers us an opportunity to teach and remind riders about expected habits. Our
Trust & Safety team sends post-incident educational emails if we have cause to suspect noncompliant parking. We enrich these
educational materials on expected parking norms with infographics, games and quizzes. We also send targeted notifications
directly in the Bird app as a proactive measure to prevent future improper parking.

+ Penalties and Escalations: Bird has a continuum of enforcement strategies to remediate noncompliant rider behavior. For minor
and first-time infractions, we issue email warnings and share educational materials that instruct riders on appropriate behavior.
For serious infractions and repeat violations, we may issue fines, and suspend or terminate rider accounts when warranted. We
implemented fines in Columbia in June, 2019 and saw a 98 percent reduction in impounds. We will continue to fine riders who do
not park compliantly in Columbia and on the University of Missouri campus. If chosen in Columbia, we will fine riders who park in
unauthorized parking locations. The fines are based on tiers to ensure that riders understand the importance of proper parking.
The tiers are as follows:

1st offense: Riders may receive a fine of up to $25.

2nd offense: Riders fined up to $100.

3rd offense: Account suspension or termination.
Fines are a proven strategy to improve compliance with parking rules and are implemented by our customer service team
immediately so that riders are aware of why they have been fined.
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Field Support Hours

Available 24 hours a day, seven days a week, Bird's comprehensive field support team responds to all local requests and concerns.
These requests can include public, rider, MU or City requests for rebalancing, reports of incorrectly parked e-scooters, or reports of
unsafe or inoperable e-scooters. Bird will respond by relocating, re-parking or removing e-scooters completely within two (2) hours of
notification. We receive requests through any of the customer service channels list above. MU or City officials can also reach out to
their designated point of contact, listed on page 16.

Staffing plan and team responsibility

Our staffing plan for MU and the City of Columbia includes a cross-functional team composed of members from our University,
Government Partnerships and Operations teams. Combined, they have decades of experience in the transportation and technology
industries, and on-the-ground experience managing integrated university and city e-scooter programs across the U.S.

University Team
The University team will work with our partners at MU to support and enrich collegiate life for Mizzou students, faculty and staff. The
team is responsible for overseeing MU engagement and safety events, as well as addressing any campus-related parking or safety
compliance issues.

Roles Responsibilities

Austin Marshburn, Head of Universities * Oversee all aspects of Bird's on-campus operations in North America.
- Monitor growth into new university geographies, focusing on compliance as a driver of
positive stakeholder experience.

Chris Stockwell - Manage Bird’s new university partnerships.

University Partnerships Manager « Tailor Bird programs to support colleges and universities.

+ Develop a foundation for Bird to work in partnership with the University of Missouri.

- Navigate campus regulatory structures and support the development of campus
regulations to ensure a safe and responsible riding community.

* Engage and develop relationships with university stakeholders.

Garrett Gronowski * Serve as the day-to-day liaison between Bird and the University of Missouri.

MU Account Manager * Develop relationships with university organizations to deploy Bird safety and
etiquette campaigns.

* Provide operational and technology updates while implementing requests from
administrators for university success.

Government Partnerships Team

The Government Partnerships team will work with City officials, local organizations and community stakeholders. The team is
responsible for ensuring that our operations meet the diverse needs of Columbia’s residents and visitors, and comply with City rules
and regulations.

Roles Responsibilities

Bianca Laborde * Develop a foundation for Bird to work in partnership with the City of Columbia and community
Senior Manager, stakeholders.

Government Partnerships, * Navigate city and state regulatory structures, respond to and mitigate local concerns as they arise,
South Central Region and create and develop positive relationships with government stakeholders.

Kendal Prosack Build partnerships with local community benefit organizations, businesses, nonprofit advocacy groups

Community Relations and City Council representatives.

Manager Source, plan and execute community events and forums to engage and educate the Columbia
community on Bird’s products and operations.

= Act as a local brand liaison on the ground for Bird’s Senior Manager of Government Partnerships,
and provide continual upward reporting.

Efizabeth May Work closely with MU and the City of Columbia to provide data and other metrics related to the
Government Partnerships program.
Associate « Provide administrative support from Bird HQ, including handling all paperwork and payments.




Operations Team

The Operations team is responsible for our on-the-ground operations on the MU campus and in the City of Columbia. They will
oversee all aspects of fleet management, including deployment, charging, rebalancing and maintenance.

Roles

Responsibilities

Everett Weiler
General Manager

Directly manage a team of managers, senior associates and associates.

Manage teams that perform ad hoc strategy, research, modeling and analytics projects to help guide
operational decision making.

Monitor business across key performance indicators, and conduct deep dive investigations to
understand the “why” behind our metrics.

David Woronets
Service Center Associate

Directly manage a team of mechanics and warehouse staff.

Ensure that vehicles are repaired safely and to a high standard.
Establish, track and constantly improve repair facility metrics.

Work with leadership to implement best practices throughout the facility.
Communicate updates, timelines and outcomes to the broader team.
Identify bottlenecks, and propose and implement corrective actions.

Mahir Modgil
Operations Associate

Drive the vision and execution of world-class operations within MU and the City of Columbia.
Engage in zone design, and plan and assign daily activities within each zone to optimize
performance.

Work closely with other members of the Bird team to measure the impact and efficiency of our local
operational processes.

Bird Watchers (Monitors)

Within 30 days of the Effective Date and throughout the duration of this Agreement, Bird will initiate a
program on the MU campus and in the City of Columbia that utilizes Bird Watchers (serving as
“Monitors”) to oversee our e-scooters and ensure compliance on behalf of Bird with the Parking
Regulations established in this Agreement. Bird Watchers’ responsibilities will include:

- Monitoring the service area for maintenance, safety or compliance issues.

- Rebalancing e-scooters throughout the service area.

- Inspecting scooters and conducting light repairs in the field.

Drivers * Deploy fully charged scooters to designated Nests.
* Collect any damaged scooters requiring maintenance.
* Rebalance e-scooters throughout the service area.
Shift Leads * Oversee all vehicle repairs and maintenance.

{Senjor mechanics)

Conduct inventory management of parts and vehicles.
Onboard and train new mechanics using Bird repair protocols.

Mechanics

Utilize skills in maintenance and diagnosis to aid in the upkeep of the fleet.
Perform repairs on vehicles that are unable to be repaired in the field.

Charger Partners
{Independent contractors}

Collect, charge and re-deploy Birds that are not charged at a service center.

The following departments at our company headquarters will also support our local teams: Product Development, Weather Monitoring,
Customer Service, Data, Vehicle, Legal, Engineering and Communications.




Maintenance Plan

Our comprehensive maintenance plan is designed to keep our fleet of e-scooters safe, reliable and accessible creating a sustainable
transportation option. In the event that a safety or maintenance issue is reported for a specific e-scooter, our team will ensure that the
vehicle is made unavailable to users, and is removed from the field within 24 hours. Any inoperable or unsafe scooters will be repaired
before they are placed back in service. Our local team will keep a record of all maintenance activities, including the unit identification
number and the maintenance performed on each vehicle. Bird understands that MU and the City shall not have any obligations with
regards to the maintenance of our e-scooters.

Safety is our number one priority. As such, vehicle maintenance is closely ingrained in our daily operational practices. In order to
ensure rapid response to maintenance related issues, we gather alerts through the following channels, which collectively enable
multiple touch points per vehicle per day.

Channel Detail Frequency

Customer feedback A Bird rider flags a particular issue in the rider feedback Every time a user interacts with a Bird.
app flow.

In-field diagnosis During field operations, a Bird Watcher or driver observes | Field team members inspect each Bird
and reports a maintenance or cleaning issue. every day.

Service center inspection All Birds undergo inspection at our service center for Each Bird enters a service center for

maintenance issues when removed from routine service. | charging every two to four days.

Community Mode and other Community Mode enables anyone to report issues Ongoing.
feedback channels directly from the Bird app. Bird also collects feedback
through email, phone, social media and our website.

Birds are inspected for maintenance needs at least once a day by a Bird team member, and visit a local service center at least once a
week.

Maintenance Timetable and Process

Maintenance is performed in the field and at our Columbia service center, depending on when a maintenance need is detected and the
extent of the required maintenance. Each inspection and maintenance action is logged in the Bird app, giving us a complete snapshot
of the history of every vehicle in our fleet.

in-Field Maintenance

Every time a Bird Watcher encounters a Bird in the field, they conduct an in-field diagnosis of the vehicle. If a Bird is in need of repair,
Bird Watchers will perform basic maintenance on the spot, or flag the Bird for removal from the field and further attention from our
Operations team.

In-Field Diagnosis In-Field Maintenance Actions

The Bird Watcher scans the QR code on the e-scooter and | If in good working order: The Bird Watcher wipes down handlebars

puts it in “test ride” mode, allowing them to validate key and other contact points with antibacterial solution, and parks the Bird

vehicle functions, including: out of the public right-of-way, in a designated Nest.

* “Brain” communication.

* QR code/Bird ID legibility. If the Bird has a minor repair or cleaning issue: The Bird Watcher

* Throttle function. performs basic maintenance, including part tightening, brake

* Brake function. adjustment and cleaning. All services performed are logged in the Bird

* Head and tail light function. maintenance system.

* Neck tightness and turning range.

* Motor function. If the Bird requires more substantial repairs: The Bird Watcher

* Overall vehicle hygiene. marks the Bird as damaged, removes it from availability on the Bird app
and flags it for pickup by the Operations team.




Service Centers Maintenance
Every Bird that arrives at our service center undergoes a full inspection, even if it is just visiting for charging. On average, vehicles visit
a service center at least once a week. All vehicles newly deployed to the field also undergo this rigorous process.

Service Center Inspection Service Center Maintenance Actions

A mechanic scans the Bird and performs a 101-point If in good working order: The Bird proceeds through the service
inspection, covering all parts of the vehicle. Inspections are | center charging flow.
organized by:

* Handlebar {24 individual points). If the Bird has a repair need: The mechanic marks the specific issue

* Chassis - External Components (41). and places the Bird in the repair queue. Trained mechanics repair the

* Chassis - Internal Components (9). Birds and log each service performed in detail in the mechanic’s app.

* Functional Inspection (8). After service, the mechanic tests the Bird again using the 101-point

* Other Individual Parts (19). checklist. The service center’s supervising mechanic inspects the

To view the full checklist, please refer to Appendix 6. maintenance performed on each Bird. Before redeployment, mechanics
give each vehicle a "Bird Bath” at the exit station to ensure that they are
clean.

Battery Safety and Care

Battery safety is a key component of our maintenance plan. To ensure that our practices meet the highest standards, our team works
with Exponent, a leading engineering and scientific consulting firm, which advises on battery safety and technology. We train every
service center employee to handle electronic waste safely and responsibly using a structured protocol that includes equipment
inspection, storage, and separation of damaged batteries. Our service centers are designed to separate potentially malfunctioning
batteries from other vehicles and personnel.

Plan for achieving coverage, balancing vehicles

Plan for Achieving Coverage

Bird will achieve coverage across our service area by utilizing strategic deployment hubs called “Nests.” Our team of urban planners,
data scientists and operations specialists will position Nests throughout the City of Columbia and the MU campus to complement
existing transportation infrastructure and to help fill mobility gaps. The team will consider the following factors and data points when
selecting appropriate Nest locations.

Nest Consideration Data Points
Transportation Demand Job and housing density; key points of interest.
Existing Mobility Qptions Transit connections; presence of other shared mobility options like bikeshare; density of short-

distance ride-hail trips.

Physical Infrastructure Safe bike facilities; pedestrian friendliness; ample parking space for micro-mobility devices;
maintaining ADA access.

Equity Considerations Populations or areas underserved by mass transit; need for last-mile connections; City equity goals

or zones.
University, City and Insights gained through engagement with MU, the City of Columbia, community-based
Community Input organizations and the public at large.

Once our team identifies locations for Nests, our operations platform is able to utilize state-of-the-art predictive modeling technology to
determine which Nests to populate based on vehicle concentration, time of day and local requirements. This enables our local field
team to maintain broad and equitable coverage across our service area at all times. In addition, Garrett Gronowski, the Account
Manager for the City and MU, will work with the project teams at the City and on campus to ensure that we place Nests at hotspots
identified by stakeholders in the community. Nests are also virtual and dynamic, and can be easily changed and repositioned to ensure
that they continue to meet the needs of the community and fulfill local requirements.

Ptan for Balancing Vehicles

Bird’s local Operations team will actively monitor and rebalance our e-scooters across the service area during operational hours. We
will deploy a team of Bird Watchers to patrol throughout the City and MU campus, focusing on areas where ride and pedestrian density
is greatest. To help determine these locations, our team has analyzed historical data from our operations at MU to track rider start and
end locations, and determined the following areas of focus: Bluford Hall, Cornell Hall (College of Business), Missouri Center,
Shakespeare’s Pizza and the Francis Quadrangle. Please refer to Appendix 7 for more information.
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Bird Watchers will also respond to requests from the public, from riders, and from MU or the City for rebalancing. Using Zendesk, a
customer service software, our customer service representatives (CSRs) will flag all such requests in the system before following our
standard operating procedure to ensure that issues are remedied within two hours. The team will send an alert to the nearest Bird
Watcher via the “Operator” mode of the Bird app, allowing the Bird Watcher to view the location of the issue and address it quickly and
efficiently.

Our local Operations team will also utilize the following strategies to further support our efforts and mitigate the need for extensive

rebalancing:

* Predictive modeling and machine learning to gauge where and when large numbers of scooters are likely to accumulate, enabling us to
deploy Bird Watchers to those areas in advance of vehicle clustering.

+ Geofencing technology to create sub-zones in areas that commonly become overcrowded, allowing only a certain number of scooters
to park in those zones.

* In-app incentives for riders and Chargers to move nearby vehicles from over-concentrated areas.

Time for Corrective Actions

Our team will respond to public, rider, MU or City requests for rebalancing, reports of incorrectly parked Small Vehicles, or reports of
unsafe or inoperable Small Vehicles by relocating, re-parking or removing Small Vehicles completely within two hours of receiving written
or oral notice. We understand that City representatives may relocate, re-park or adjust incorrectly parked, unsafe or inoperable Small
Vehicles without providing notice to Bird.

We acknowledge that in the event that a Small Vehicle is not relocated, re-parked or removed within the timeframe specified above, or
any Small Vehicle is parked in one location for more than 48 hours without moving, the Small Vehicle may be removed by MU or City
personnel and taken to an MU or City facility for storage at the expense of Bird. Bird also acknowledges that notwithstanding the
foregoing, MU and the City reserve the right to impound Small Vehicles that may impact the health, safety or welfare of City residents,
visitors, MU students or staff. Bird understands that MU and the City also reserve the right to impound Small Vehicles that are placed or
operated in a manner that violates the terms of this Agreement without notice to Bird and at Bird’s expense. We understand that neither
MU nor the City shall be responsible for any damage to any Small Vehicle impounded or taken into storage, and that neither MU nor the
City are under obligation to safe-keep any such vehicles.

Geofencing capabilities

Bird has extensive geofencing capabilities and significant experience utilizing this technology on university campuses and in cities around
the world. During our 2018-19 operations at MU, we used geofencing to implement dismount zones in areas with high foot traffic to
ensure pedestrian and rider safety throughout the campus. The Carnahan Quad is one of the University’s most popular open spaces, and
is an example of an area where we were able to slow Birds down to a speed of three MPH, requiring riders to walk their Bird, rather than
ride through the area.

If selected to continue serving MU and the City of Columbia in 2020, we will employ and maintain geofencing in areas as specified by the
University and the City. To ensure that our operations meet the needs of both riders and non-riders, and comply with all local rules and
regulations, we are happy to implement the following types of geofence zones.

Zone Type Description

Service Area Bird will introduce messaging and escalating penalties for riders who take scooters outside of the allotted
service area, and will promptly retrieve such vehicles. Bird’s proposed service area for MU and the City of
Columbia can be found on page 20.

Nests

are strategic parking areas selected to enhance mobility while keeping the right-of-way clear. Bird will
geofence these Nests to track their capacity over time, as well as the overall balance of devices across our
service area.

As described under Plan for Achieving Coverage on page 10, Bird will stage our scooters at Nests, which

Incentivized Parking To encourage good parking behavior, Bird can incentivize parking areas in the form of pre-selected Nests
Areas that are surfaced to riders when starting or ending a ride as recommended places to park. Encouraging
riders to park in areas that are determined to be well located and safe also helps minimize scooter clustering
and improves device availability.

No-Park Zones No-park zones will prevent riders from ending rides in areas where there is insufficient space to park, or on
certain private properties.

11
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Zone Type Description
Radius Parking To better control parking, Bird has created a “Radius Parking” tool that requires riders to end their ride within
a specific radius from a point (i.e. a bike rack). Riders would not be able to end their rides outside of this
radius. This technology allows Bird to create virtual parking stations alleviating the cost and clutter of a
physical docking station but with the same or better outcome.
No-Ride Zones Our local team will work closely with MU and the City to identify any areas where scooters should not be

ridden, such as pedestrian pavilions or narrow paths. If a rider enters a no-ride zone, the scooter will slowly
and safely reduce its speed to no more than a few miles per hour, indicating to the rider that they should
dismount. Riders will also receive messaging through the app alerting them to no-ride zones and the
possibility of escalating penalties should they not comply.

Neighborhood Zones | Working in collaboration with the University, the City and local stakeholders, we can create geofences that
outline a neighbarhood or portion of the service area to ensure a set allocation of devices at the start of each
service day, as well as over time.

All geofenced areas will be displayed in our mobile and web applications, as well as denoted on the Bird map using shaded polygons. If a
rider enters a zone with specific riding or parking restrictions, they will be notified via the Bird app or a push notification. Our scooters will
also chirp to provide riders with an audible warning. For more information on how we communicate geofencing requirements to our riders,
please refer to Appendix 8.

Geofencing Adaptability

Our geofence zones are flexible and can be iterated based on rider behavior and feedback from the University or the City. Bird agrees to
incorporate any geofence updates into our program within three business days after notification by MU and/or the City. Just as in the pilot
phase, Bird will provide the City of Columbia and the University of Missouri with an account manager available to them 24/7 who can
make changes to geo-fences in real time. Bird also has the ability to implement temporary no-park or no-ride zones on an as-needed
basis. For example, during game days at Memorial Stadium/Faurot Field, our team set up geo-speed and no-park zones to stop riders
from parking around the stadium, while limiting the speed of any scooters in the area to one mile per hour. All game day operations were
communicated in advance to riders through email and in-app notifications.

Safety training & Marketing plan

Safety Training

Bird will augment our video, in-app and online safety education and trainings (discussed further under Education and Qutreach on page
13) with the administration of our comprehensive in-person training, called “s.h.a.r.e.” Our University and Government Partnerships team
will offer safety trainings, both on campus and in the wider Columbia community in cooperation with leading local riders and safety
advocates who have valuable experience with the local transit environment. We believe that by taking the time to provide in-depth
sessions to a critical number of leading riders, we can establish a safe code of conduct for the broader riding community.

Specifically, our s.h.a.r.e. training imparts dozens of critical skills and safe riding practices, organized into the following five categories:
Safe riding. Navigate traffic and bike lanes with care.

Heightened awareness. Anticipate what others might do.

Always alert. Save the selfies and music for after the ride.

Respect for pedestrians. Yield and keep walkways accessible.

Every voice matters. Get involved to help your city reshape its sireets.

(L ol o S

Each s.h.a.r.e. event provides an immersive and interactive educational experience. In partnership with campus organizations,
businesses and health and safety experts, we will showcase the fundamental safety tips for individuals interested in using micro-mobility.
To date, we have engaged with thousands of new riders at s.h.a.r.e. trainings in over 100 cities and universities around the world,
including the University of Missouri.

If selected to continue serving MU and the City of Columbia, we will hold an initial series of in-person safety trainings during our launch,
after which we will continue to hold regular safety events, both on campus and in Columbia, as well as offer comprehensive digital rider
safety campaigns and tutorials.

For more information on our s.h.a.r.e. events, please refer to Appendix 9.

Education and Outreach

Bird will educate our e-scooter riders on MU and the City’s existing rules and regulations, as well as safe and courteous riding and proper
parking. We will provide this educational material to MU and the City for review prior to disseminating it to riders. We will also provide MU-
and City-specific information through our mobile and web app, explaining the terms of service, user instructions, privacy policies, fees,
penalties, and unexpected charges, along with local management and operations contact information.

12
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Helmet Program

Our helmet program promotes and encourages safe riding behaviors by offering helmets to riders at a discounted price through our online
Safety Markelplace, as well as for free through the Bird app and website. To date, we have given away over 70,000 helmets to riders
across the U.S., and distributed over 8,000 in collaboration with our university partners.

Our program encourages helmet usage through multiple channels, from messaging and incentives to helmet giveaways and education.

Current initiatives include:

+ In-app and rider messaging: During rider onboarding and in the “How to Ride” section of the app, we present riders with animated
instructional safety graphics that include strong pro-helmet messaging. A clear directive to wear a helmet is also visibly printed on the
scooter itself, and is included as a major focus of our email, online and in-person safety training and messaging.

Bird app. Helmets are free and riders are only required to pay for shipping costs.
+ Helmet Selfie: Designed specifically to increase helmet usage and improve the safety of riders, our Helmet Selfie program offers riders

incentives to wear helmets while riding Birds. At the end of each trip, after the end of ride compliance photo, we invite riders to take
selfies. Riders who are wearing a helmet in their selfie will receive incentives, such as future ride credits. Riders can also share their
selfie via social media and include the hashtag #BirdHelmetSelfie to help promote broader adoption and use of helmets. Please refer to
Appendix 12 for more information.

+ Safety Marketplace: Bird's Safety Marketplace provides riders an in-app selection of curated and discounted safety products,
including helmets and protective gear designed to help vulnerable road users better protect themselves from threats posed by cars and
poor or outdated infrastructure. Please refer to Appendix 12 for more information.

+ Helmet Giveaways: Bird will engage local businesses and coordinate with University officials to host free helmet giveaways. For
example, last year, our team attended the Mizzou Welcome Week Resource Fair and distributed over 100 free helmets to new
students. We will also explore opportunities to deliver free helmets in conjunction with MU stores and bike shops in Columbia.

Marketing Plan

Our marketing plan for MU and the City of Columbia is designed to reach new and returning students, along with faculty, staff and the
Columbia community at large. The following tailored promotional and advertising activities will ensure that our efforts are relevant and

engaging to all audiences:

Local Press
Advertising

Bird will advertise through campus and local media channels, such as The Maneater and The Columbia
Daily Tribune. We will also promote our service via bills and City newsletters, as well as through local
informational websites, such as DiscoverTheDistrict.com.

On-Scooter Flyers

Upon launch, we will attach flyers with multilingual instructions and promotional codes to all of our e-
scooters.

Printed Flyers

Our team will distribute marketing materials across the MU campus and the City of Columbia. Distribution
sites will include the Student Center, Memorial Union, Ellis Library, residence halls, community centers,
and local organizations such as the Columbia Chamber of Commerce and the Downtown Columbia
Leadership Council.

Online

We will use email and social media communications to market our service to new and experienced riders.
Please refer to Appendix 13 for an example email announcing our new program with MU.

Incoming Student
Packets

Bird will continue to work with the University to include marketing and educational materials in the first-year
packages that are mailed out to students before they arrive on campus. |

New Student
Orientation Booth

Our team will set up a booth at the student orientation to hand out safety information, helmets and swag.

International Student
and Scholar Services

transportation options other than personal vehicles.

Bird will work with the MU International Center to educate international students about the
affordable mobility solutions the University provides. In particular, we will use a marketing
campaign, including emails and planned events to inform students about on-campus

Housing and
Residential Education

Our team will work with Residential Life to educate incoming first-year students and their parents about
the affordable mobility solutions the University provides.
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Data Privacy

Bird will not require users to grant location services permission to use our mobility service while the application is not in use. All other
private data belonging to the user, including but not limited to contacts, photos and files, will not be required to be shared in order to use
Bird's Shared Active Transportation Operation. Furthermore, users will not be required to share their private data with third parties in order
to use Bird’s Shared Active Transportation Operation. In addition, Bird does not collect contacts, photos, and other private data from
individuals unless they opt-in to sharing data and will never share data with third-parties. Bird will provide MU and the City with updates to
the terms of service, including but not limited to the privacy policy, terms and conditions of use, and the end user license agreement
(EULA) published on our website and app. Bird agrees to inform all customers, as well as the City and MU, of any changes to the terms
of service immediately.

PCt Compliance

Bird takes full responsibility for our merchant environment. As a company, we neither store nor access credit card information. All
sensitive payment information is handled entirely by a large third-party payment processor who implements PCI-DSS Level 1 controls.
For companies such as Bird who process over six million credit card transactions per year, PCl requires the higher standard of Level 1
security controls to be met and confirmed by a qualified third party auditor. Companies who pass the mandatory third party audit receive a
document called an Attestation of Compliance (AOC), which also indicates which organization conducted the audit. A Self-Attestation
Questionnaire (SAQ) does not involve a third party auditor and is not a sufficient document for certifying a Level 1 company as PCI
compliant.

In 2019, third-party auditor NCC Group certified Bird’s security controls and best practices and determined that Bird procedures are
compliant with Level 1 PCl requirements. Please find our current Attestation of Compliance (AOC) in Appendix 15.

Contact information for local representative

Service Center Associate David Woronets is a locally based manager with decision making power who will be available to respond to MU
and City requests, emergencies, and other issues 24 hours a day, seven days a week. David can be contacted by email at
david.woronets@bird.co or by phone at 314-482-2234.

DESIRABLE CRITERIA

Please describe the history of vehicle recalls and outcome of each incident

Providing over 64 million rides to date, Bird has never experienced any vehicle recalls. Our team of in-house engineers design Birds
specifically for the scooter-share market, and have set a new industry standard for e-scooter safety. All three of our proprietary vehicles,
including Bird One, feature a seamless tamper-proof design with no exposed screws or cables, and a strong, flexible frame that won’t
crack or break during prolonged use. Our scooters are manufactured by an 1ISO 9001:2015 supplier, the most recognized and
implemented quality management system (QMS) standard in the world. Bird One was also the only scooter honored in the Vehicle
Intelligence & Transportation category of the 2020 CES Innovation Awards, an annual competition honoring outstanding design and
engineering in consumer technology products.

Bird is the only micro-mobility provider with a full-time team dedicated to vehicle security engineering and developing new capabilities for
detecting signs of data breaches and other types of security incidents. The team focuses on securing vehicle hardware and firmware
against the risk of dangerous hacking or tampering activity. As such, our e-scooters have never been subject to any major operating
system hacks.

Please provide details of the warehouse/operational center that will be set up

Bird currently has had a fully operational service center (warehouse/operational center) in the City of Columbia. The facility functions as a
centralized maintenance, repair and charging hub, and is overseen by service center associate, David Woronets. David is responsible for
managing our team of mechanics and warehouse staff, and ensuring that all vehicles are repaired safely and to the highest standard.
David has worked in the micro-mobility industry for nearly two years, and has a background in manufacturing consulting (process
workflow and operations).
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We designed the layout of the facility to exceed the highest levels of health and safety in the industry. There is a designated space to
separate and quarantine potentially malfunctioning batteries from other vehicles or personnel. The center also features e-scooter
charging stations that are free of extraneous wires and other unsafe electrical practices. The center is equipped with a full inventory of
spare parts and high-quality tools, and has over 900 fully inspected and charged Bird One scooters ready to deploy.

Bird service centers are optimized for efficient workflow, and benefit from our two-plus years of operational experience. Upon an e-
scooter’s arrival at a service center, our mechanics complete an initial triage before placing each device into a specialized repair or
charging flow. Every Bird is inspected by at least two Bird mechanics before redeployment, and any repairs performed are logged and
linked with that vehicle’s unique profile. For more information on our maintenance plan, please see page 9. In addition, please see

Appendix 16 for service center photos.

As part of our commitment to building a diverse and inclusive workforce, our service center associate will continue to expand our current
Columbia team by focusing on recruiting and hiring mechanics from underserved local communities. We train all new employees using
the Dozuki online skills platform, the industry standard for instructional workplace videos. Within Dozuki, our vehicle team has built a
substantial library of instructional videos and articles, including new mechanic training, vehicle repair instructions for every type of Bird,
safety best practices, and more. Online training will be supplemented with hands-on mentorship. Our shift leads (senior mechanics) will
inspect and validate every repair, and offer suggestions for improvement when warranted.

Located on the front lines of our business, our service centers are important places of innovation and learning for the company. Our
teams also use the Dozuki Q&A and chat features to share learnings across service centers, and to provide feedback and ask questions
of our teams at headquarters. We also use these features to distribute resources following the release of a new scooter model, or to
surface new best practices for vehicle maintenance.

Please provide detaiis for the vehicie charging plan that will be implemented

“The most rewarding part of charging is being able to provide an alternative mode of transportation for our
community. Additionally, earning extra money on my own schedule has given me the ability to provide for my family
without dipping into our savings.” —Jason M., Charger Partner

We will implement a comprehensive vehicle charging plan to support our program at MU and in the City of Columbia. Our hybrid charging
model utilizes local service center staff (Bird W-2 employees) as well as Charger Partners (independent contractors). Bird’s operations
management system (OMS) monitors small vehicle charge levels in real time, enabling us to maintain charged scooters across our
service area at all times. When a vehicle hits a certain battery threshold, the system automatically notifies our team and dispatches a
driver or Charger to collect it. Our OMS optimizes routes by directing staff and Chargers to pick up small vehicles in assigned areas,
reducing vehicle miles traveled (VMT) and overall operational emissions.

Drivers transport Birds to our local service center for charging, while Chargers use Bird issued equipment to charge at their private
residences. We require all Chargers to verify that they have the legal right to the electricity they use for charging, that they have obtained
approval of their charging location from a certified electrician, and that they can provide reasonable space and ventilation to prevent the
overheating of batteries and cables. We train our mechanics and Chargers using the Dozuki online skills platform. Chargers and service
center mechanics must complete a comprehensive training on safe charging practices before charging any vehicles. We also use Dozuki
to train our Drivers and Chargers on best practices for the redeployment of fully charged Birds, including ADA compliance and local
parking rules.
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Bird would also like to partner with the City of Columbia and the University of Missouri to explore adding docked charging stations in
Columbia. Our team has developed the Bird Feeder, an in-field charging station that will enable riders to dock and charge Birds, both
during operational hours and overnight. These innovative, secure parking stations are designed to lessen the amount of scooters that
need to be picked up each night, while also serving as logical parking locations.They are small, ruggedized and can plug into a normal
110 outlet. Each station can charge up to five Birds. Should the City of Columbia or the University of Missouri want to test this product, we
would be happy to place them in the City and on campus. Each charging location is an obvious place for riders to park and will become a
preferred parking location in-app. In addition, charging stations lower the carbon footprint of e-scooters even further as no one needs to
collect them to charge. Please see Appendix 17 for images of our Bird Feeder.

Please describe how vehicles are deemed unsafe [and] the disposai plan for vandalized vehicies

How Vehicles are Deemed Unsafe

Safety is our top priority. For this reason, we offer a number of customer support channels that enable riders and other stakeholders to
communicate any observed equipment issues, including unsafe or vandalized vehicles, easily and immediately. These channels include
Community Mode (our in-app reporting feature detailed in Appendix 5), phone, email, chat and social media (detailed on page 10). As
outlined in our Maintenance Plan on page 9, Birds are also inspected for maintenance needs at least once a day by Bird Watchers in the
field, and visit a local service center at least once a week for a comprehensive maintenance inspection.

When a vehicle is flagged for a safety or maintenance issue out in the field, either by a Bird Watcher or through our customer support
channels, it is remotely disabled and removed from service immediately. Our operations team then arranges for it to be picked up and
taken to our service center within 24 hours. In cases when a Bird is severely damaged or submerged, we send a special operations team
to retrieve the vehicle. This team is trained in advanced safety practices, and comes to the site with protective gear and safety equipment,
including fire extinguishers and fire blankets.

Upon an e-scooter’s arrival at a service center, our trained mechanics conduct a thorough 101-point vehicle inspection (please see
Appendix 6 for a copy of our inspection checklist). If there is any sign of severe wear or damage, we require a senior mechanic to inspect
the vehicle.

Disposal Plan for Vandalized Vehicles

If our team is unable to repair a scooter, or if it has been excessively vandalized, we remove all safe and working component parts that
can be used to repair and refurbish other vehicles. The remainder of the scooter is further broken down into like commodities (including
plastics, aluminum, copper, electronics, etc.) and sent to either an R2 or E-Steward certified recycler. Vehicles that are no longer operable
are delivered to a third party vendor for refurbishing, recycling and/or disposal. Our vendors follow responsible recycling and disposal
practices and are in compliance with: R2:2013, 1SO 9001:2015, OHSAS 18001:2007 and ISO 14001:2015. While the majority of e-
scooter parts can be reused or recycled, batteries are dealt with by a recycler certified in environmentally friendly disposal. For more
information, please see Appendix 18 for our Recycling Standard Operating Procedure (SOP).

Please outline how your company works towards sustainability

During our 2018—19 operations at the University of Missouri and in the City of Columbia, our fleet of e-scooters:

served completed travelled reducing

66,771 738,761 204,465 180,329

unigue riders ] rides miles . Ibs of carbon emissions
[ | in Cotumbia
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Operational Sustainability

Bird is committed to ensuring that our operations are sustainable and that our scooter rides are carbon free. To achieve this, we are
implementing the use of cargo bikes and electric vehicles for our charging and rebalancing operations. Our scooters also feature a
regenerative braking system that helps to recharge the battery by converting stopping power into an electric charge. This proprietary
system extends the e-scooter’s battery range by over 10 percent, and reduces the frequency with which e-scooters need to be collected
for charging.

Bird is also sourcing renewable energy for our service centers. While we make this transition, we continue to purchase carbon offsets and
renewable energy credits to mitigate operational emissions. Finally, to promote waste reduction, we have eliminated single-use plastics
from all Bird offices. We stock our employee kitchens with reusable water bottles, mugs and utensils, and educate our staff on best
practices for composting and recycling waste. In 2018, the Global SDG Awards recognized our efforts and presented Bird with a Global
SDG Award, which celebrates the best corporate responsibility and sustainability initiatives, programs and business models from around
the world. In 2020, Bird will continue to lead the industry by becoming the first micro-mobility provider to earn a carbon neutral
certification. We will achieve this distinction through the use of 100 percent renewable energy, meeting rigorous targets set by UN
Sustainable Development Goals, and unmatched resources dedicated to research and development, resulting in the industry’s longest
vehicle lifespan.

Vehicle Sustainability

As a company, we prioritize vehicle longevity because we recognize that it is by far the most important factor for sustainability. Bird is one
of the only micro-mobility companies to have a dedicated vehicle research and development lab, staffed with a team of over 80
experienced automotive and aerospace engineers. Over the last two years, they have reimagined the electric scooter via three
proprietary custom-built models, designed specifically to withstand the demands of the vehicle share market. We have also implemented
comprehensive maintenance protocols across our markets to ensure trained mechanics provide regular vehicle inspections and conduct
high-quality repairs that extend each vehicle’s useful life. In 2019, Bird partnered with climate experts at Carbone 4 to help us better
understand the role that e-scooters can play in making our transport system more sustainable, and at the same time, working to minimize
the environmental footprint of our operations. The report found that our scooters have an average lifespan of 18 months, and last over

twice as long as those used by other operators.

To further reduce the environmental impact of our vehicles, Bird engineers designed tamper-proof battery enclosures and a sensor-
equipped battery management system to limit battery damage and extend their lifespan. They also designed interchangeable vehicle
components, allowing parts from our retired scooters to be reused to repair others. Bird also follows a robust and transparent recycling
program, described in detail under our Disposal Plan for Vandalized Vehicles on page 18. Should the MU Engineering Department or
other campus programs be interested, our team would also be happy to discuss donating scooters at the end of their life cycle to the
University for research purposes.

Please describe past experience with deployment in underserved neighborhoods and what your plans will be for
the City of Columbia

Bird’s Past Experience Deploying in Underserved Neighborhoods

Our commitment to equity is an important cornerstone of our mission to help cities reduce car trips by providing an affordable, accessible
and convenient transportation alternative. Bird can, on average, triple the size of the transit “access shed” — the radius within which
someone can reach high-quality transit in under 15 minutes. This distance is about half a mile on foot, but one and a half miles or more
on a Bird. As such, we work in collaboration with our city partners (for example Kansas City) to create deployment maps and position
Nests (strategic deployment hubs) to ensure that our devices are distributed across neighborhoods of all income levels, expanding
access to transit in those neighborhoods that benefit most. We also work with City and local stakeholders to create geofences that outline
underserved neighborhoods or ¢ity equity zones, and ensure that we maintain a set allocation of devices in these areas.

Our goal is to create context-sensitive solutions to address local equity considerations in every community we are a part of. From our
experience, we have found that simply deploying our e-scooters in underserved areas does not always go far enough. That is why we
introduced Bird Access, the e-scooter industry’s first low-income assistance plan, which provides eligible riders with 50 rides per month of
30 minutes or less, free of charge. We have also recently launched Bird Moves, a first-of-its-kind program designed to break down
geographical, physical and economic barriers to micro-mobility by working in partnership with local nonprofits to donate e-scooters to
traditionally underserved communities. By providing residents with their own personal micro-mobility devices, we aim to help cities grow
toward universal inclusivity.
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& Proposed Columbia Service Area
@ MU's Campus
@ Proposed Nest Locations

Proce Une: darveh 2020
Du.ring phase one, we recommend deploying 300 scooters on campiJs and nearby in the Columbia cbmmunity, specifically at off-
campus residences, near busy shopping areas and in equity zones to allow MU students, faculty and staff as well as the Columbia
community to be a contiguous service area. This fleet size will ensure scooters are easily accessible to all students, faculty, staff and
the wider community. it is also small enough to allow the MU team and City of Columbia officials to monitor the program as we
reintroduce scooters back into the community. During this phase, riders will be able to ride throughout Columbia (should City officials

agree) so that all parties can gather data on use.

Using utilization trends from our previous operation in Columbia, our team has determined a number of neighborhoods, especially
equity areas, within the City currently underserved by Small Vehicles, specifically North Central Columbia and the Douglass
neighborhood areas. The below map details proposed Nest locations to address this issue and ensure we provide an inclusive and
equitable transportation option for all residents (subject to change at the City’s discretion).

Our Operations team will deploy, rebalance and maintain vehicles on campus and in the community and will work with MU and city
officials prior to launch to build geospeed zones and place preferred parking zones within the Bird app. As we continue into further
phases, we will work in partnership with MU and City officials to refine these zones.

The following deployment maps detail the proposed Columbia service area in purple and MU’s campus in black. The parking P’s detail

proposed Nest locations on and off campus near transit hubs, off-campus housing and areas of interest in Columbia. These are
examples, and we will work with MU and the City to finalize these maps.
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Proposed Phase Two Deployment Map

Legend:

@ Proposed Columbia Service Area
@ ™MU's Campus
@ Proposed Nest Locations

Fhase Two: August 2020 _ ) )
Our team will remain in close communication with MU and the City to ensure all parties are satisfied with the progression of the
program. As we move into summer, and as more communities members begin adopting scooter use, we expect our utilization to

increase. At this point, we will begin phase two.

In 2019, we observed in Columbia that our ridership increased during the warmer months. To meet this increased demand and deliver
reliable, alternative transportation to the community, we will work closely with MU and the City of Columbia, 1o release approximately
200 additional scooters. Our team will also expand our service in underserved areas as necessary. This will include additional Nests
and Birds to meet the demand of those areas of the city. During phase two, we anticipate a total fleet size of 500 e-scooters within the
service area. As we experienced during the fall 2019 semester, scooter use on campus is likely to surge in mid-August. Increasing our
fleet during this time will allow us continuously deliver alternative transportation to both MU and the City of Columbia.
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BIRD ONE SPECIFICATIONS




BirdOne
battery 36 V, 128 An 10S4F
charge time Upto 12 hrs
range 30 miles
braking Regen
wheels 49" sami pneumatic
top speed 15 mph
LxWxH 43" x 18" x 46"
Welght 3_86 It: o
| Tgh; ] _Front/Re.—'.-zr LEDs

Wireless tech
Wilh bluetooth, GRS,
and speed governor

Front light -

Brakes «

Unique ID
Visible fronn 13 ft away

+ Decal
Logo, safety tips
oll-free # website
+ Solld tires

1 1 Lastlng battery withstand a variety
extends the of ground surfaces
Kickstand range of a Bird

* Large brake ligh
increase [
visibility to help
keep ridars safe

Wide riding deck
allows for a rmore

Low center of gravity
provides a smoother

riding experience corrfortaicla ride

UNIQUE ID

SAFETY DECAL

Ride Safely

Helme! Required
License Required
No Riding on Sidewalks
No Doubte Riding
18¢YaarsOld

HELLO@BIRD.CO
1:8646-205-2442
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Scooter Inspection Checklist - Bird Zero

Service Center:

Inspector:

Date:

Vehicle Serial Number:

Vehicle QR Code:

~c

g

BIRD

Notes: The vehicle inspection checklist is designed by the Bird Manufacturing and Industrial Engineering team and recommended to be
completed for each Bird that comes into a Service Center. The checklist will ensure your vehicles are in proper working order and upheld
to the Bird level of safety and quality standards. If you have any questions please reach out to the servicecenter_support slack and we can

work through any issues.

forward/aft direction?(i.e. is there any play/wiggle noticed?)

Criteria

Number - ltem - ) Required/Optional Met:

(2 T2U T ) AT A Sy : B T IR TR o

L LS Ls. Hifl 1y A= A ==, v A AN | P A T

1 Handlebar Is the handlebar straight (i.e. not bent)? Required il
2 :z;h;eb:];?centered in the stem (i.e. equal length on both sides of Required D
3 Is the handlebar tight in the stem? Required [
4 Neck Is the neck straight and tightly fit to the chassis? Required O
5 Is the neck in good cosmetic condition? Required D
6 Are upper neck screws tightened to 4 ft-lbs Required O
7 Collar Is the collar uncracked and in good condition? Required [:]
8 Are collar bolts tightened 12 ft-lbs Required O
9 Is the rivet in place? Required [l
10 Brake Assembly Can the brake lever be actuated freely, without binding? Required |:]
11 Is the brake assembly cosmetically acceptable? Required [:]
12 gD'fl):iv t;\:nbgih:dlgver stop before it would contact the handlebar Required D
13 Is the green hall sensor present inside the assembly? Required d
14 Throttle switch Can the throttle switch be actuated freely, without binding? Required |:]
15 Is the throttle switch cosmetically acceptable? Required [:]
16 Bell Assembly Is the bell assembly clamp in good condition and functioning? Required [:|
17 Does the bell ring? Required 0
18 QR Code Is the QR code legible? Required O
19 (if Applicable) Is the Bird logo legible? Required D
20 Are all screws/rivets present? Required d
21 Grips Are grips straight and fully on handlebar tube? Required 4
22 Is the grip surface in good condition? Required |:]
23 Head Light S:risag:;?"ght lense appear free of scratches, punctures, or Required D
24 Brain enclosure Is the enclosure free of cosmetic damage? Required (|

! SEer i ey .IW |:_“vr_‘_‘_:: Rl U T IS “2.0]}a§§§§“ i % f‘_'i,l'll}il filE=y A ler=) D T AL
25 Chassis Is chassis straight and in good cosmetic condition? Required ]
26 Is the base plate front cover present and in good condition? Required O
27 g«;:i:‘l);leumber Does the chassis have the barcode and serial number? Required O
28 Is the barcode and serial number legible? Required O
29 Charge Port Is the charge port undamaged? Required D
30 Headset vl?/g;z:l;ﬁ:;e(??%é?ﬁ;:hamsm stop before it would spin all the Required 0
31 Is the headset tightly fit in the chassis? Required a
3 Are the neck and bearings tightly fit when moved in the Required D




Scooter Inspection Checklist - Bird Zero

Service Center:

Inspector:

Date:

Vehicle Serlal Number:

Vehicle QR Code:

<l

e

BIRD

Notes: The vehicle inspection checklist is designed by the Bird Manufacturing and Industrial Engineering team and recommended to be
completed for each Bird that comes into a Service Center. The checklist will ensure your vehicles are in proper working order and upheld
to the Bird level of safety and quality standards. If you have any questions please reach out to the servicecenter_support slack and we can
work through any issues.

Criterla
Number Item Criteria Required/Optional Met:
33 Are the_ bearings operating smoothly when turning the handlebar Required D
clockwise and counter clockwise?
Fork Covers Are the fork covers uncracked and free of other cosmetic -
34 damigat Required O
35 Fork Are the fork arms straight? Required [:I
36 Is the fork stem straight [i.e. does the scooter ride straight or pull Required D
to one side?]
37 Front Fender Is the front fender in good cosmetic condition? Required O
38 Front Wheel Is the tire seated properly on the rim? Required O
39  Assembly Is the rim free of damage? Required O
40 Kick Stand Is the kickstand straight and unbroken? Required D
41 Does the kickstand function as intended? Required O
42 Tires (Front and Is there visible tread left on the tire? Required H
43 Rear) Is the tire cut or damaged in any way? Required (]
44 Rear Fender Is the rear fender present and undamaged? Required [l
Brake Drum Does the shoe actuator arm move freely when the brake cable is .
45 (Bird Zero Only) pulled? Required O
46 Is the brake drum free of any visual damage? Required O
47 Reflector Stickers Are reflectors present on fork covers? Required O
48 Is the reflector present on the rear fender? Required D
49 Stickers and Is the “Ride Safely” sticker present on the chassis downtube? Required E]
50 gf’:"p‘:)'l';game) Is the “Ride Safely” in'good condition (i.e. not torn or damaged)? Required O
51 Is the license plate sticker present on the front of neck? Optional El
Is the license plate sticker in good condition (i.e. not torn or :
52 damaged)? Optional O
53 Is "NO RIDING ON SIDEWALKS" sticker present on the Optional O
chassis?
Is "NO RIDING ON SIDEWALKS" on chassls In good condition :
o (i.e. not torn or damaged)? REgongl O
55 Is "NO RIDING ON SIDEWALKS" sticker present on the neck?  Optional (|
Is "NO RIDING ON SIDEWALKS" on the neck In good condition g
& (i.e. not torn or damaged)? Optional O
57 Is thq Bird Logo on the front chassis tube legible and in good Required D
condition?
60 Lights (forward) Are the lenses in good condition (i.e. uncracked with no cosmetic Required 0
damage)?
61 Lights (Rear) Are the lenses in good condition (i.e. uncracked with no cosmetic Required 0
damage)?
62 Deck Pad Is the deck. pad in good condition (i.e. not damaged, torn, overly Required 0
worn, peeling up etc.)
63 Brake Cable Does the cable move freely within the brake cable sheath? Required O
64 Is the brake cable free of any kinks, fraying, or other damage? Required |:|




Scooter Inspection Checklist - Bird Zero

Service Center: Inspector: j 7
A ) (4
Vehicle Serial Number:

Date: Vehicle QR Code: BIRD

Notes: The vehicle inspection checklist is designed by the Bird Manufacturing and Industrial Engineering team and recommended to be
completed for each Bird that comes into a Service Center. The checklist will ensure your vehicles are in proper working order and upheld
to the Bird level of safety and quality standards. If you have any questions please reach out to the servicecenter_support slack and we can
work through any issues.

Criteria
Number Item Criteria Required/Optional Met:
65 Are the ends of the cable in good condition? Required D
| 3. Chassis - Internal Inspection b I T T
'NOTE: These inspections require the bottom board to be removed,
66 Screws ﬁ\:; ::‘L:Zl'eedvy?s that hold the top cover on present and Required D
67 Chassis :z ct)r:g is?;ir,nvigfga:tsai; :e:t gf) ;:\ny evidence of water damage Optional O
68 Internal Chassis ::Sr atrgii:]rg‘etrrr]\iiln?;gjgture of the chassis free of any damage, Optional D
69 Battery Are battery connectors in good condition? Optional [l
70 Is the wire sheathing in good condition? Optional D
71 Is the battery pack fully intact and un-punctured? Optional |:]
72 Is the battery pack free of any visible moisture/humidity? Optional [:]
73 Does the battery read 36V at 32 - 44% SoC Optional O
74 Brake Cable Is the brake cable free of any kinks, fraying, or other damage?  Optional ]
4. Functional Inspection Criteria

75 Brain Does the scooter take the unlock command? Required O
Does the scooter take the lock command? Required D

76 Does the scooter show up correctly on GPS in Dash? Required D
77 Red LED Tail Lights ‘Ij):ptrt;esggg?LED tail lights illuminate/blink when the brake lever is Required 0
78 White LED lights Do the white LED lights function properly? " Required ]
79 Battery Will the battery charge to Full? Required ]
80 Motor Does the motor operate without vibration? Required W
81 Throttle Switch Does the throttle switch turn the wheel with the motor? Required O
82 g;;lt(:hLever Kill azesr;r:; ?Sl'a;(jilaedv';ar kill switch stop operation of the motor when Required m

5. Individual Chassis Part Inspection/Validation | i

83 Main cable Is the main cable quick connect intact and working? Optional E]
84 (Handlebar to Neck) |5 tne cable unsevered and intact? Optional O
85 Motor Is the visible wire sheathing intact and undamaged? Required |___i
86 Are the connectors on the motor cables in good condition? Optional Ol
88 Optional d
89 Rear Wheel Is the bearing snug with no side-to-side play? Required D
90 Assembly Is the bearing snug with no forward/aft play? Required [___]
91 Does the wheel spin freely? Required D
92 Internal Brake Drum Is the inner diameter of the drum less than 3.15 inches (80mm)? Optional D
03 gzr} ;C:rbar?nlig?s be tightened without maxing out the motion of Required D
94 Brake Shoes Is the thickness greater than 0.207 inches (5.25mm) thick? Optional ]




Scooter Inspection Checklist - Bird Zero

Service Center: Inspector:
Vehicle Serial Number:
Date: Vehicle QR Code:

Y a
Sl

BIRD

Notes: The vehicle inspection checklist is designed by the Bird Manufacturing and Industrial Engineering team and recommended to be
completed for each Bird that comes into a Service Center. The checklist will ensure your vehicles are in proper working order and upheld
to the Bird level of safety and quality standards. If you have any questions please reach out to the servicecenter_support slack and we can
work through any issues.

Criterla

Number Item Criteria Required/Optional Met:

95 Is the pad free of any visible metal on the contact side? Optional |

96 Fork Is the fork straight in relation to the handlebars? Required 1

97 Battery Will the battery charge to at least 36V? Required |:|

98 Outer Brake Drum Does the shoe actuator arm move freely when the brake is Required D
depressed?

99 Is the brake drum free of any visual damage? Required [:]

Is a jam nut present to secure rear brake adjustment nut? Required |:]

100 Is the shoe actuator arm straight and undamaged? Required [:|

101 Motor Cable Is the motor cable intact? Optional O

(Requires
102 Disassembly) Is the wire sheathing on the motor cable intact? Optional D
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Heal Maps
The heat maps below detail ride start and end locations in the City of Columbia.
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iustrative Examples of Monthly Reporting Capabilities

Monthly flat file reporting in CSV and PDF format.
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Section 1: Assessment Information

Instructions for Submission

This Attestation of Compliance must be completed as a declaration of the results of the merchant's
assessment with the Payment Card Industry Data Security Standard Requirements and Security
Assessment Procedures (PCI DSS). Complete all sections: The merchant is responsible for ensuring that
each section is completed by the relevant parties, as applicable. Contact your acquirer (merchant bank)
or the payment brands for reporting and submission procedures.

Part 1. Merchant and Qual_iﬁed Security Assessdrllr_;formation

Part 1a. Merchant Organization Information

Company Name: Bird Rides Inc. DBA (doing N/A
business as): .
Contact Name: Casey Wong Title: Security Manager
Telephone: 415.294.0509 E-mail: cwong@bird.co
Business Address: 406 Broadway #369 City: USA
State/Province: CA Country: | USA | Zip: | 90401
URL: hitps://bird.co
Part 1b. Qualified Security Assessor Company Information (if applicable) o T
Company Name: | IGC_C Ser_vi;:éé Lfd. - - -
Lead QSA Contact Name: i Taylor Stafford Title: Security Consultant
Telephone: | 352.434.9800 E-mail: Tavlor.Stafford@NCCGroup.
com
Business Address: 123 Mission St. #900 City: San Francisco -
State/Province: CA Country: | USA ] Zip: | 94105
URL: https://www.nccgroup.com
_P;rt 2. Executive Suanary N
Part 2a. Type of N;é;;:.l;;t Business (check all that apply)
_I:l Relail-er- _ o _-_-lj ae_cc;mr;q_ﬁgation a ] Grocery and Super_r-he-a-rlze?_ .
[ Petroleum X E-Commerce [ Mail ordertelephone order (MOTO)
[ Others (please specify): —----
What types of payment.cr;nnels does your Which payment channels are covered by this
business serve? assessment?
] Mail orderftelephone order (MOTO) [ Mail order/telephone order (MOTO)
X E-Commerce X1 E-Commerce
[ Card-present (face-to-face) [ Card-present (face-to-face)

Note: If your organization has a payment channel or pracess that is not covered by this assessment, consuit

PCI DSS v3.2.1 Attestation of Compliance for Onsite Assessments — Merchants, Rev. 1.0 June 2018
© 2006-2018 PCI Security Standards Council, LLC. All Rights Reserved. Page 1
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Part 2b. Description of Payment Card Business

How and in what capacity does your business Storage of Cardholder data

store, process and/or transmit cardholder data?
No cardholder data is stored or captured by Bird

Processing of Cardholder data

Bird does not process cardholder data but outsources this
to PCI DSS certified service provider Stripe.

Transmission of Cardholder data

Bird does not transmit cardholder data but outsources this
to PCI DSS certified service provider Stripe

Part 2c. Locations

List types of facilities (for example, retail outlets, corporate offices, data centers, call centers, etc.) and a
summary of locations included in the PCI DSS review.

Number of facilities

Type of facility of this type Location(s) of facility (city, country)
Example: Retail outlets 3 Boston, MA, USA
Corporate Office 1 Santa Monica, CA, USA

Part 2d. Payment Application

Does the organization use one or more Payment Applications? []Yes [XINo

Provide the following information regarding the Payment Applications your organization uses:

Payment Application Version Application Is application PA-DSS Listing Expiry
Name Number Vendor PA-DSS Listed? date (if applicable)
Not Applicable N/A N/A dyes [No N/A

Part 2e. Description of Environment

Provide a high-level description of the environment covered | Bird offers mobile application that allows users
by this assessment. to rent physical electric scooters (Birds) using
a mobile device, on a short-term basis for a
For example: fee. Scooters are utilized for last mile
< Connections into and out of the cardholder data transportation by commuters. Users are
environment (CDE). charged based on the amount of time they
» Critical system components within the CDE, such as POS utilize the scooter. At no point does Bird
devices, databases, web servers, elc., and any other receive CHD, all CHD is directly forwarded
necessary payment components, as applicable. from the end users mobile device to Bird's
PCI DSS certified payment processor,
Stripe.
PCI DSS v3.2.1 Attestation of Compliance for Onsite Assessments — Merchants, Rev. 1.0 June 2018

© 2006-2018 PCI Security Standards Council, LLC. All Rights Reserved. Page 2




Birds CDE resides entirely within their AWS
Production VPC. Bird's produsction
environment ts entirely emphemeral and
autoscales t6 meet usagé demands. Bird
utilizes the following critical components
within the production environment;

» AWS Ec2 Instances

¢ AWS Security Groups

¢ Kuberenetes Containers
'i e AWS CloudFlare

Does your business use network eegmentatlon to affect the scope of your PCI DSS Kl Yes [JNo
environment? ’

(Refer to “Network Segmentation” section of PCI DSS for guidance on network
segmentation)

Part 2f. Third-Party Service Providers

Does your company use a Quallfled Integrator & Reseller (QIR)? Oyes [XNo
Ilf Yes 5 1L

Name of QIR Company: N/A

QIR Individual Namse; N/A

Desélr"ipgon of servicé;‘. I;;owded by QIR: N/A

Does your company sha; cardholder data with any third-party service providers (for K vyes [ONo

example, Qualified Integrator & Resellers (QIR), gateways, payment processars, payment
service providers (PSP), web-hosting companies, airline booking agents, loyalty program
agents, etc.)?

If Yes:

Nan‘ie of service provider: - Description of sérvlces provided;

8tripe N Payment Processing -
Amazon Web Services (AWS) Hosting :

Note: Requirement 12.8 applies to all entities
in this list.

PCI DSS v3.2.1 Attestation of Compllance for Onslfe Assessments — Merchants, Rev. 1.0 June 2018
© 2006-2018 PCI Security Standards Council, LLC. All Rights Reserved. Page 3
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Section 2: Report on Compliance-

This Aftestatlon of Compliance reflects the results of an onsite assessment, whigh is documented in an
accompanying Repart on Compliance (ROG). ’ '

The assessment documented in this attestation and in the ROC was completed on: | 16 July 2019

Have compensating controls been used to meet any requirement in the ROC? [JYes X No

Were any requirements in the ROC identified as being not applicable (N/A)? X Yes T:]Eo B

Were any requirements not tested? Ij Yes X No

Were any requirements in the ROC unable to be met due to a legal constraint? []Yes X No
PCI DS8 v3.2.1 Altestatlon of Compllance for Onsite Assessments — Merchants, Rev. 1.0 June 2018

© 2006-2018 PCI Securlty Standards Counoil, LLC. All Rights Reserved, Page 4
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Section 3: Validation and Attestation Details

Part 3. PCI DSS Valldatlon

This AOC is based on results noted in the ROC dated 76 July 2019.

Based on the results documented in the ROC noted above, the signatories identified in Parts 3b-3d, as '
applicable, assert(s) the following compliance status for the entity identified in Part 2 of this document |
(check one):

X | Compliant: All sections of the PCI DSS ROC are complete, all questions answered affirmatively,
resulting in an overall COMPLIANT rating; thereby Bird Rides Inc. has demonstrated full compliance
with the PCI DSS.

[0 | Non-Compliant: Not all sections of the PCI DSS ROC are complete, or not all questions are
answered affirmatively, resuiting in an overall NON-COMPLIANT rating, thereby (Merchant Company
Name) has not demonstrated full compliance with the PCI DSS.

Target Date for Compliance:
An entity submitting this form with a status of Non-Compliant may be required to complete the Action

Plan in Part 4 of this document. Check with your acquirer or the payment brand(s) before completing
Part 4.

[ | compliant but with Legal exception: One or more requirements are marked “Not in Place” due to a
legal restriction that prevents the requirement from being met. This option requires additional review
from acquirer or payment brand.

If checked, complete the following:

Affected Requirement Details of how legal constraint prevents requirement being met

F'art 3a Acknowledgement of Status

Slgnatory(s) confirms:

(Check all that apply)

IZI The ROC was completed according to the PCI DSS Requ:rements and Secunty Assessment
Procedures, Version 3.2.1, and was completed according to the instructions therein.

X | All information within the above-referenced ROC and in this attestation fairly represents the results of
my assessment in all material respects.

O | I have conflrmed with my payment application vendor that my payment system does not store
sensitive authentication data after authorlzatlon

B4 | I have read the PCI DSS and | recogmze that I must maintain PCI DSS compliance, as apphcable to
my environment, at all times.

X If my environment changes, | recognlze | must reassess my enVIronment and implement any
additional PCI DSS requirements that apply.

PCI DSS v3.2.1 Altestation of Compliance for Onsite Assessments — Merchants, _R;v. ‘; .0 - June 2018 '

© 2006-2018 PCI Security Standards Council, LLC. All Rights Reserved. Page 5
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Part 3a. Acknowledgement of Status (continued)

BX | No evidence of full track data', CAV2, CVC2, CID, or CVV2 data’, or PIN data® storage after
transaction authorization was found on ANY system reviewed during this assessment.
] | ASV scans are being completed by the PCl SSC Approved Scanning Vendor NCC Group Security

Services Inc.

Part 3b. Merchant Attestation

Signature of Merchant Executive Officer 1 [ Date: 22 July 2019

Merchant Executive Officer Name: Travis VanderZanden : Title: CEO

Part 3c. Qualified Security Assessor (QSA) Acknowledgement (if applicable)

If a QSA was involved or assisted with this The QSA provided all testing, observations, evidence
assessment, describe the role performed: collection and reporting as required to complete a PCI DSS
assessment.
Signature of Duly Authorized Officer of QSA Company 1 Date: 22 July 2019

Duly Authorized Officer Name: Taylor Stafford

QSA Company: NCC Group Security
Services Inc.

Part 3d. Internal Security Assessor (ISA) Involvement (if applicable)

If an ISA(s) was involved or assisted with this | AVA

assessment, identify the ISA personnel and
describe the role performed:

Data encoded in the magnetic stripe or equivalent data on a chip used for authorization during a card-present transaction. Entltles

may not retain full track data after transaction authorization. The only elements of track data that may be retained are primary
account number (PAN), expiration date, and cardholder name.

The three- or four-digit value printed by the signature panel or on the face of a payment card used to verify card-not-present

transactions.

Personal identification number entered by cardholder during a card-present transaction, and/or encrypted PIN block present within

the transaction message.

PCI DSS v3.2.1 Altestation of Compliance for Onsite Assessments — I\Ze_rch;tst, kev. 1.0 June 2018
© 2006-2018 PCI Security Standards Council, LLC. All Rights Reserved. Page 6
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Part 4. Action Plan for Non-Compliant Requirements

Select the appropriate response for “Compliant to PCI DSS8 Requirements" for each requirement. If you
answer "No" to any of the reguirements, you may be required to provide the date your Company expects to
be compllant with the requirement and & brief description of the actions being taken to meet the requirement.

Check with your acquirer or the payment brand(s) before completing Part 4.

Compliant to PCI ATy )
| ! DSS Remediation Date and
BELES Description of Requirement Requirements A hiens i
Requirement  (Select One) (If“NO" selected for any
T : N Requirement)
1 | Install and maintaln a firewall < ]
conflguration to protect cardholder data |
Do riot use vendor-supplled defaults for
2 system passwords and other security X ]
parameters
|
3 | Protect stored cardholder data X U
4 Encrypt transmisslon of cardholder data X 0
| dcrass open, public networks
| Protect all systems against malware and
5 regularly update anti-virus software or I X ]
programs l
I == =
Deavalop and malintain secure systems
2 and applications : B4 [
7 Restrict access to cardholder data by S n
business need to know =
Identify and authenticate access to
8 system components X [
9 E:tsatmt physlcal access to cardholder = O
- Track and monitor all access to network | N ]
10 resources and cardholder data X O
Regularly test security systems and
il processes B 0
Maintain a policy that addresses
2 information security for all personnel B4 l o
Addltional PCl DSS Requirements for :
Appendix A2 Entitles using SSL/early TLS for Card- IX | O N/A
Present POS PQI Terminal Connections }

DISC@®VER \ gss

@ visa

mastercard

PCI DSS v3.2.1 Attestatlon of Compliance for Onsite Assessments — Merch:ants, Rev. 1.0

© 2006-2018 PCI Securlty Standards Council, LLC. All Rights Reserved.

June 2018
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APPENDIX 17

CHARGING STATION
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APPENDIX 18

RECYCLING STANDARD
OPERATING PROCEDURE




[THIS SOP IS PROPRIETARY PLEASE REDACT THE ENTIRE SOP]
1141912019 Recycling Wiki - Bird

VIDEO SUPPORT CALL LINK {Avallable Mon-Fri 7am-4pm PST): Bird Zoom

Tralning Request Form

Thiz Wiki will show what to recyde vs. what not te recycie by model type, whai to salvage. and
how to sort materials.

% Recycling Wiki

Author: Eril Grigorian (and one other coniributor)}

CONTENTS

Recycle Rules - ES

Recycle Rules - Blrd Zero

Recycle Rules - ES

Reasons To Recycle Vehicle:

s Damage to Chassls
o Water damage
e Excessivevandallism (spray palnt)

= “Scrap Immediately" ESX that appears when scanning Command Center.

Parts to Salvage:
*NOTE: ONLY SALVAGE IF THE PART IS NOT DAMAGED, SALVAGE FOR PARTS INVENTORY.

» Handlebars
» Bralns

o LI Battery

https: /ibird. dozuki.com/Wiki/Scrap_Wiki U5




11/19/2019 Recycling Wiki - Bird
[THIS SOP IS PROPRIETARY PLEASE REDACT THE ENTIRE SOP]

Recycle Rules - Bird Zero

Reasons To Recycle Vehicle:

® Damage to Chassis
e ‘Water damage

& Excessive vandalism {spray paint)

Parts to Salvage:
*NOTE: ONLY SALVAGE IF THE PART IS NOT DAMAGED, SALVAGE FOR PARTS INVENTORY.

e Brains

« Brake Levers

« Kickstands

« Front Steering Pipe Assembly (If damage is anly ta chassis)
s Horn/Speaker

e L[ Battery

https://bird doz uki com/Wiki/Scrap_Wildi 215




11¢19/2019

Recycling Wik - Bird
[THIS SOP IS PROPRIETARY PLEASE REDACT THE ENTIRE SOP]

Recycle Rules - Bird One

Reasons Te Recycle Vehicle:

« Damageto Chassis
« Water damage

¢ Excessive vandalism {spray paint}

Parts to Salvage:
*NOTE: ONLY SALVAGE IF THE PART IS NOT DAMAGED, SALVAGE FOR PARTS INVENTORY.

« Handlebars
e Brains

s BrakeLevers
« Kickstands

= LIBattery

https :#bird dozuld.com/Wild/Scrap_Wild

345




11719/2019 Recyeling Wiki - Bird
[THIS SOP IS PROPRIETARY PLEASE REDACT THE ENTIRE SOP]

Preparing Recycled Parts

NQTE: ALL BATTERIE S AND E-WASTE must be staged in the Hazwaste Drop-Zone and
Clearly labeled As "Material for Recycling”

Safety Notes:

‘o Label all gaylords and pallets with the material type, quantity {QTY), and recycling
vendor.

a Create a section for mixed plasticif thereis a plasticvendor.

Damaged Batteries:

e Assure DAMAGED Batteries {including LiPo batteries) are in 55G Drums and have
enough Vermiculite layered inside to keep the Battery Packs from shifting in transit.

« Pack drums to 70% capacity.

« Seal the top of the drum by tightening the drum bolt with a Drum Wrench or 24mm
socket.

« Mark thetop of the Drum as FULL, with the Date, and your Narme with a Black Sharpie.
Batteries:

Placed in a Gaylords - should be separated by battery type for more efficient stacking.
« Chassis batteries - (Stacked 8 high in Gaylord)

e« ESNecks

https:#/bird dozuki com/Wiki/Scrap_Wild

45




[THIS SOP IS PROPRIETARY PLEASE REDACT THE ENTIRE SOP]
11/19/2019 Recycling Wiki - Bird

e ESXexternal battery (Stacked 7 high in Gaylord)
o LiPoBatteries

e Ll batteries {Stacked 7 high in triple-walled Gaylord)

E-Waste:
Placed in a Gaylords or boxes, items do not need to be separated.

s Motor controllers
¢ Damaged Brains {With LiPo battery removed)

¢ Electrical Wires

Chassis/Metals:

¢ in Gaylord: Necks must be removed.

¢ Stacked on pallets: Stacked neatly and wrapped tightly in plastic in order to prevent
shifting during transit. 30 per pailet maximum.

¢ Non-ES Necks

Hallow frame - {No batteries)

All other metals

0 COMMENTS © AddComment

Add Comment

B ZT &9 |oc
|

Post comment

|4l View Statistlcs: Past 24 Hours: 1 Past 7 Days: 7 Past 30 Days: 15 Al Time: 118

httpa://bird. dozuki.com/Wiki/Scrap_Wiki
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CERTIFICATES OF INSURANCE




a
ACORD
;—/

CERTIFICATE OF LIABILITY INSURANCE

DATE (MM/DD/YYYY)
01/28/2020

THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS
CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES
BELOW. THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER(S), AUTHORIZED

REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER.

IMPORTANT: If the certificate holder is an ADDITIONAL INSURED, the policy(ies) must have ADDITIONAL INSURED provisions or be endorsed.
If SUBROGATION IS WAIVED, subject to the terms and conditions of the policy, certain policies may require an endorsement. A statement on
this certificate does not confer rights to the certificate holder in lieu of such endorsement(s).

PRODUCER e el
MARSH RISK & INSURANCE SERVICES e EAK
FOUR EMBARCADERQ CENTER, SUITE 1100 [AIC, No, Ext); (AIC, No): ]
CALIFORNIA LICENSE NO. 0437153 E‘L"iﬁDAé_'éSS’
SAN FRANCISCO, CA 94111 = —]
INSURER(S) AFFORDING COVERAGE NAIC #
120046401--CAWUE-19-20 - INSURER A : Apollo Syndicale Management Ltd . — |
INSURED . i i 27154
Bird Rides, Inc INSURER B : Aflantic Specially Insurance Company ——
406 Broadway #369 INSURER C : Syndicale 2623/623 at Lloyd's
Santa Monica, CA 90401-2314 INSURER D : Zurich American Insurance Company 16535
INSURERE : - -
INSURERF :

COVERAGES CERTIFICATE NUMBER:

SEA-003621449-11 REVISION NUMBER: 0

THIS IS TO CERTIFY THAT THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD
INDICATED. NOTWITHSTANDING ANY REQUIREMENT, TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS
CERTIFICATE MAY BE ISSUED OR MAY PERTAIN, THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN IS SUBJECT TO ALL THE TERMS,
EXCLUSIONS AND CONDITIONS OF SUCH POLICIES. LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS.

= Sk s =
ey TYPE OF INSURANCE A POLICY NUMBER DO vY) | (MBON LT LIMITS

A X | COMMERCIAL GENERAL LIABILITY B0S09BOWCN2000078 02/01/2020 02/01/2021 EACH OCCURRENCE g 5,000,000

- K DAMAGE TO RENTED = =
| Jeamsumoe [% ] occur | PREMISES (Ea ocourrence) | $ 100,000
N MED EXP (Any one person) | $ N/A |
U B - PERSONAL & ADV INJURY | 5,000,000
GEN'L AGGREGATE LIMIT APPLIES PER: GENERAL AGGREGATE $ 5,000,000
X | poLicy D iss D Loc PRODUCTS - COMP/OP AGG | § 5,000,000
OTHER: SIR $ 250,000
5 COMBINED SINGLE LIMIT
B | AUTOMOBILELIABILITY 7110162380001 05102019 07/11/2020 Ea mocident $ 1,000,000
ANY AUTO BODILY INJURY (Per person) | $
"X | OWNED SCHEDULED o TS TN e
X | Rotosonty || Autos BODILY INJURY (Per accident) | )
X | HIRED X | NON-OWNED PROPERTY DAMAGE s
™ | AUTOSONLY [ | AUTOS ONLY {Per accident] R
3
A L UMBRELLA LIAB L._ OCCUR BOWCN2000277 02/01/2020 02/01/2021 EACH OCCURRENCE $ - 5,000,000
EXCESS LIAB CLAIMS-MADE AGGREGATE $ 5,000,000
DED | [ RETENTION § $

D |WORKERS COMPENSATION WC454048000 (MA) UBA172019 | 08/11/2020 X 10’$§T T | |0TH-

D |ANDEMPLOYERS LIABILITY - vIN oeivegiel  beriiienzn STATUTE ER
ANYPROPRIETOR/PARTNER/EXECUTIVE WC454047600 (AOS) E.L, EACH ACCIDENT $ 1,000,000
OFFICERMEMBER EXCLUDED? N7A PUpe—
(Mandatory in NH) E.L. DISEASE - EA EMPLOYEE| § 1,000,000
If yes, describe under - 1.000 000
DESCRIPTION OF OPERATIONS befow E L DISEASE - POLICY LIMIT | § ,000,

C | Technology Errors & Omissions/ W2639E190101 03/01/2019 03/01/2020 Limit 10,000,000
Cyber Liability

DESCRIPTION OF OPERATIONS / LOCATIONS / VERICLES (ACORD 101, Additional Remarks Schedule, may be attached If more space is required)
University of Missour is included as an Addilional insured with respects 1o Gensral and Auto Liability where required by writlen confract

CERTIFICATE HOLDER

CANCELLATION

University of Missouri
105 Jesse Hall
Columbia, MO 65201

SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED BEFORE
THE EXPIRATION DATE THEREOF, NOTICE WILL BE DELIVERED IN
ACCORDANCE WITH THE POLICY PROVISIONS.

AUTHORIZED REPRESENTATIVE
of Marsh Risk & Insurance Services

Owen R. Oakley (:)'(:)P: ‘T) (‘if)_'.,_,{;%

ACORD 25 (2016/03)

©1988-2016 ACORD CORPORATION. All rights reserved.

The ACORD name and logo are registered marks of ACORD




AGENCY CUSTOMER ID: 120046401
LOC #: San Francisco

) )
A,CO,RDGD ADDITIONAL REMARKS SCHEDULE Page 2 of 2
AGENCY NAMED INSURED
MARSH RISK & INSURANCE SERVICES Bird Rides, Inc.
406 Broadway #369

POLICY NUMBER

Santa Monica, CA 90401-2314

CARRIER

NAIC CODE

EFFECTIVE DATE:

ADDITIONAL REMARKS

THIS ADDITIONAL REMARKS FORM IS A SCHEDULE TO ACORD FORM,
FORM NUMBER: ___ 25 FORM TITLE: Certificate of Liability Insurance

The General Liability, Umbrella Liability, and Cyber Liebility policies evidenced above are subject fo self-insured retentions for various perils insured.

ACORD 101 (2008/01)

© 2008 ACORD CORPORATION. All rights reserved.
The ACORD name and logo are reglstered marks of ACORD




	UMC & Bird Operating Agree-Exhibit A (TMP-15620).pdf
	1. OBJECTIVE
	The Curators of the University of Missouri, a public organization, and the City of Columbia, a municipal corporation, propose to contract on behalf of University of Missouri Campus/System (hereinafter referred to as “University”) with an organization ...
	12. INSTRUCTIONS FOR PROPOSAL RESPONSE

	OF
	SHARED ACTIVE TRANSPORTATION
	FOR
	THE CURATORS OF THE UNIVERSITY OF MISSOURI
	ON BEHALF OF
	THE COLUMBIA CAMPUS
	RFP # 20 2232 WJ C
	DUE DATE: JANUARY 17, 2020
	TIME: 2:00 P.M. CDT
	The undersigned proposes to furnish the following items and/or services in accordance with all requirements and specifications contained within this Request for Proposal issued by the University of Missouri.
	Ridership fees above minimum of $2.00 per unit:  $___________________________
	The University of Missouri System is committed to and supports supplier diversity as an essential part of the University’s mission and core values. The University’s Supplier Diversity efforts reflect this mission.
	If there are questions regarding supplier diversity at the University, contact Teresa Vest, vestt@umsystem.edu.





