Exhibit A

FIRST AMENDMENT
to the
2022 SOCIAL SERVICES PROVIDER AGREEMENT

This Amendment to the 2022 Agreement between the CITY OF COLUMBIA (“City”), and
AAAAChange, LLC, a limited liability company organized in the State of Missouri,

(“Provider”) is made as of the date of the last signatory noted below (“First Amendment
Effective Date”).

RECITALS

A. WHEREAS, on August 2, 2022, City and Provider entered into an Agreement (“2022
Agreement”) for street outreach and case management services for unhoused
persons; and

B. WHEREAS, the Parties hereto desire to formally amend the 2022 Agreement with this
First Amendment (hereinafter “First Amendment”) and desire to be bound by the terms
contained in the 2022 Agreement as amended or supplemented by those terms
contained in this First Amendment.

AMENDMENT

NOW, THEREFORE, in consideration of the mutual benefit to be derived by the parties,
it is agreed to amend the 2022 Agreement, as follows:

1. Section 1(b) of the 2022 Agreement shall be removed and replaced with the

following:

“b. Total Allowable Compensation for the Program Services
i. For the Initial Term (8/2/2022-12/31/2022), the total allowable
compensation for the Program Services shall not exceed ten thousand, six
hundred twelve dollars and fifty cents ($10,612.50).
ii. For the First Renewal Term (01/01/2023-09/30/2023), the total
allowable compensation for the Program Services shall not exceed sixteen
thousand, eight hundred and twenty-five dollars ($16,825.00).
iii. For the Second Renewal Term (10/01/2023-09/30/2024), the total
allowable compensation for the Program Services shall not exceed fifty
thousand dollars ($50,000.00).
iv. For any additional renewal terms, the total allowable compensation
for the Program Services shall not exceed fifty thousand dollars
($50,000.00).”

2. Section 2 of the 2022 Agreement shall be removed and replaced with the following:
“2. DURATION



a. Initial Term: The initial term of this Agreement shall be for a term
commencing on the Effective Date (8/2/2022) and ending on December 31, 2022.
b. First Renewal Term. The first renewal term of this Agreement shall
commence on January 1, 2023 and continue through September 30, 2023.

C. Second Renewal Term. The second renewal term of this Agreement shall
commence on October 1, 2023 and continue through September 30, 2024.

d. Additional Renewal Terms. Thereafter, the Parties may agree to additional,
consecutive renewal terms. If the Parties agree to renew the agreement for any
additional periods of time, the period of time shall commence on October 1 of the
then current year and continue through September 30 of the following year.”

Section 3 of the 2022 Agreement shall be removed and replaced with the
following:

“3. REPORTING: In the manner, format, and timeframe required by the City,
Provider agrees to submit to the City monthly reports.”

Exhibit A of the 2022 Agreement shall be amended as set forth in this section. The
Parties agree to remove the columns labeled “Amount not to Exceed” and “Number
of Units of Service.” The parties agree that the Service, Service Definition, Unit of
Service Measure, Service Recipient, and Unit of Service Rates set forth in Exhibit
apply to all services performed pursuant to the Agreement. The Parties agree that
the not to exceed amounts for each term are set forth in Section 1 of this
Amendment.

All other terms of the 2022 Agreement shall remain unchanged and in full force
and effect.
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IN WITNESS WHEREOF, the parties hereto have duly executed this First
Amendment to the 2022 Agreement, on the day and year last written below.

CITY OF COLUMBIA, MISSOURI

oy 3

De’Carlon Seewood, City Manager
Date:

ATTEST:

By:

Sheela Amin, City Clerk

APPROVED AS TO FORM:

By:

Nancy Thompson, City Counselor/rw

CERTIFICATION: |, hereby certify that this contract is within the purpose of the
appropriation to which it is to be charged, Account Number 11004410-
504990 and that there is an unencumbered balance to the credit of
such appropriation sufficient to pay therefor for the second renewal
term.

Matthew Lue, Finance Director

AAAAChange, LLC

By:

John Trapp
Principal

Date



