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AMENDMENT NO. 3
to
AGREEMENT FOR SERVICES
between
THE CITY OF COLUMBIA, MISSOURI
and
LOCALITY MEDIA, LLC D/B/A FIRST DUE

THIS SECOND AMENDMENT (hereinafter “Amendment”) is made by and between the
City of Columbia, Missouri, a municipal corporation (hereinafter “City”), and Locality Media,
LLC d/b/a First Due (hereinafter “Locality Media”), both parties to the Agreement for Services,
with Effective Date of July 19, 2022 (hereinafter “Original Agreement”), and is entered into on
the date of the last signatory below (hereinafter “Effective Date”). City and Locality Media are
each individually referred to herein as a “Party” and collectively as the “Parties.”

WHEREAS, City and Locality Media entered into the Original Agreement, attached
hereto as Attachment 1, for the purpose of Locality Media providing software as a service
platform and solutions; and

WHEREAS, on October 3, 2023, City and Locality Media entered into Amendment 1 to
the Original Agreement, attached hereto as Attachment 2, which amended the Original
Agreement to add services as described in Amendment 1; and

WHEREAS, on May 6, 2025, City and Locality Media entered into Amendment 2,
attached hereto as Attachment 3, which amended the Original Agreement as amended in
Amendment | to add services as described in Amendment 2; and

WHEREAS, on June 26, 2025, Locality Media, Inc. dba First Due was converted into a
limited liability company under applicable law and now operates as Locality Media, LLC dba First
Due; and

WHEREAS, all rights and obligations under the Agreement shall continue in full force
and effect following such conversion; and

WHEREAS, City and Locality Media agree that additional services are necessary and
desirable to effectively manage the services offered under the Original Agreement as amended;
and

WHEREAS, the Parties wish to mutually amend the Original Agreement as amended to
incorporate additional services pursuant to the terms and conditions in this Amendment 3;

NOW, THEREFORE, in consideration of the mutual covenants contained herein and for
other good and valuable consideration, the Parties hereto agree as follows:

1. General. All terms and provisions of the Original Agreement, a copy of which is
attached hereto as Attachment 1 and made a part of this Amendment, will remain in full force
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and effect on both Parties, except as amended in this Amendment and any amendments. If there
is conflict between this Amendment and Original Agreement, or any carlier amendment, then the
terms of this Amendment will prevail.

2. Amendment. The Original Agreement as amended is further amended to include
services and pricing as described in Quote 1545132000649210559, attached hereto as Exhibit
A, as additional services, pricing, and statement of work to the Original Agreement as amended.

4. Confirmation of Original Agreement as Amended. The Parties hereby adopt,
ratify and confirm the Original Agreement as it is amended by this Amendment and any prior
amendments. This Amendment shall be binding on, and inure to the benefit of, the parties hereto.

[SIGNATURE PAGE TO FOLLOW]
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IN WITNESS WHEREOF, the Parties hereto have executed this Amendment by their
duly authorized representatives as of the date of the last signatory hereto.

CITY OF COLUMBIA, MISSOURI

By: %6
De’Carlon Seewood

City Manager
Date:

ATTESTED BY:

Sheela Amin, City Clerk

APPROVED AS TO FORM:

Nancy Thompson, City Counselor/mc

CERTIFICATION: I hereby certify that the above expenditure is within the purpose of the
appropriation to which it is charged, Account No.11302%10- 504401 , and that there is an
unencumbered balance to the credit of such appropriation sufficient to pay therefor.

E-SIGNED by Matthew Lue
By: on 2026-03-31 13:58:13 CDT L.L.

Director of Finance

Locality Media, LLC dba First Due
By Foste Qtorndey

Josh Stanley

Name:
Title: GFQ
Mar 23 2026 12:25 EDT
Date:
ATTEST:
By:

Name:




EXHIBIT A

[P firstdue

Quote
Customer Name: Columbia Fire Department Quote Number:  1545132000649210559
Billing Address: 201 Orr St Prepared By: Stephen Ruh
Columbia, MO 65201 Valid Until: Junel 30, 2026
Subscription Start: May 4, 2026
Initial Term: 3 months
Annual Subscription: $1,300.00

Product Details

Pulsara Integration

For agencies using Pulsara, First Due offers a native integration to seamlessly ingest Pulsara data into your ePCR.
Essentials Online Training Package

Up to 1 Hours Online Training with certified First Due Instructor

Imblefhentatidn and Céhfigurafidﬁisef\)i'céé
Services related to copfi‘ggrrirngrthe First Due Platform as described inrthe Statement of Work.

One-Time Fees Subtotal $30000
3-month Subscription Fees Subtotal $312.00
Grand Total* $612.00

*Excluding Tax

Invoicing and Payment Terms. The above-listed Grand Total will be invoiced on or around the Subscription Start date and due
within thirty (30) days from the date of the invoice. For subsequent annual periods, the Service fees are due and payable annually in
advance on Aug 1.
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AMENDMENT NO, 2
o
AGREEMENT FOR SERVICES
between
THE CITY OF COLUMBIA, MISSOURI
and
LOCALITY MEDIA, INC D/B/A FIRST DUE

THIS SECOND AMENDMENT (herelnafter “Amendment”) i3 made by and between the
City of Columbia, Missouri, a municlpal cotporation (herelnafter “Clty™), and Locality Media,
Inc d/b/a First Due (herelnafter “Locality Media™), both parties to the Agreement for Setvices,
with Lffective Date of July 19, 2022 (hereinaftor “Original Agreement”), and is entered into on
the date of the last sighatoty below (hereinafter “Bffective Date™). City and Locality Media are
each individually referred to herein as a “Party” and collectlvely as the “Parties.”

WHEREAS, City and Locality Modia entered lnto the Original Agreement, attached
hereto as Attachment 1, for the purpose of Locality Media providing software as a service
platform and solutions; and

WHEREAS, to meet City’s needs for such services, Locality Medla submltted a Quote,
attached to the Original Agreement as Kixhibit A and a Schedule of Work, attached to the
Original Agreement as Exhibit B; and

WHERTEAS, on October 3, 2023, City and Locality Media entered into Aimendment 1 to
the Original Agreement, attached hereto as Attachment 2, which amended the Origlnal
Agreement to add services described in Quote 1545132000172276488 and Statement of Work,

attached to Amendmont 1 as Exhibit A-1; and

WIHEREAS, City and Locality Media agree that additional services are necessary and
desirable to effectively manage the setvices offered under the Original Agreement as amended;

and

WEHEREAS, the Parties wish to mutually amend the Original Agreement and any
previous amendments to incorporate additional secvices pursuant to the terrs and conditions in

this Amendment;

_ NOW, THEREFORE, in consideration of the mutual covenants contained herein and for
other good and valuable consideration, the Parties hereto agree as follows:

1, Goneral, All terms and provisions of the Original Agreement, a copy of which is
attached hercto as Attachment 1 and made a part of this Amendment, will remaln in full force
and effect on both Partles, except as amended In this Amendment and any prior amendments, If
there Is conflict betweon this Amendment and Original Agreement, ot any earlier amendment,
then the terms of this Amendment will prevail,

Amendment 2 Locallty Media Inc d/ba First Dua Page 1 of 38
& Clty of Columbla Agreement 2028
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2, Amendment, The Original Agreement is amended to include services and pricing
as desoribed in Quote 1545132000393011116 and Statement of Work, attached hereto ag
Exhibit A-2, as additional services, pricing, and statement of work to the Original Agreement
and any prior amendments,

4, Confirmation of Original Agreement as Amended. The Parties hereby adopt,
ratify and confitm the Original Agreement as it is amended by this Amendment and any prior
amendments, This Amendment shall be binding on, and inure to the benefit of, the parties hereto,

[SIGNATURE PAGE TO FOLLOW]

Amendment 2 Locallty Medila Inc d/b/a First Due Page 2 of 36
& City of Colurbla Agreament 2026
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IN WITNESS WHEREQF, the Parties hereto have executed this Amendment by their
duly authorized representatives as of the date of the last signatory hereto,

CITY OF COLUMBIA, MISSOURI

E-SIQNEQ I?y De'Carlon Seewood <
By: onq.ggg,§505-oe 11:17:24 GMT G)? -2
De’Carlon Seewood
City Manager
Date: May 06, 2025

ATTESTED BY:
EgSlG!}JJED by Sheela Amin
onl 2025,05-06 12:35:24 GMT

Sheela Amin, City Cleck

APPROVED AS TO FORM:

E~S[§NE£ by Nancy Thompson
OngQ”OZ .85—02 17:01:47 GMT M:C.

s

Naney Thompson, City Counselor/me

CERTIFICATION: [ hereby cettify that the above expenditute is within the purpose of the
appropriation to which it is charged, Account No.lg44-0 |40 ~504990, and that there is an
unencumbered balance to the credit of such appropriation sufficient to pay therefor,
E1§IGN§‘D by Matthew Lue
By: _on 2095:856-02 14:65:33 GMT T
Director of Finance

Locality Media, Inc

By: /#77/ @%

Name: Toby Ritt

Title: VP Sales

Date: Mar27 2028 07:02 PDT

ATTEST:

By:
Name:

Amendment 2 Locality Media Ine d/b/a Firat Due Page 3 of 35
& Clty of Columbla Agreement 2028
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Attachment 1

7

AGREEMENT FOR SERVICES

This Agreement for Services (thls “Agreement”) dated as of the date of the last slgnatory noted below (the "Effactlve
Date") Is made by and between Locallty Madla, Inc dba First Due a Delaware corparation, having offlces at 107 7th St,
Garden Clty, NY, 11530 ("Locallty Medla") and the Clty of Columbla, Missourl, on behaif of the Columbia Fire
Department located at 204, Ort $t., Columbla, MO 65201 {the “Customer”).

NOW, THEREFORE, the Partlas hereto, for good and sufflclant consideration, the raceipt of which Is hereby
acknowledged, Intending to be legally bound, do hereby agree as follows,

1. Locallty Media malntains a website through which Customer members may access Locallty Medla's First Due Slzg-Upm
Communlty Connect™, Moblle Respondet™ and/or other software-as-a-service platforms and solutions Identifled in
Exhlbit A (collactlvely, the "Service") In connection with the performance of thelr Customer dutles. Locality Medla
agreas to grant the Customer accass to the Service pursuant ko the tarms and condftlons set farth balow and In Exhibit
A, and the Customer agrees to use the Service only In striet conformlity with and subject to such terms and condltions.

2. locallty Media may provide the Customer with one or more user ID's, Inltial passwords, digltal certificates and/or other
devices (collectivaly, "Credentials") and/or application programming Interfaces ("APIs") to access the Sarvice, The
Customer shall access the Service only by using such Credentials and APls, The Customer authorlzes Locallty Media to
act on any instructlons Locallty Medla recelves from users of the Service who prasant valld Cradentlals
and such Indlviduals shall be deemed authorlzed to act on behalf of the Customer, Including, withaut limitation, to
change such Credentlals, It Is the Customer’s sole respansibility to keep all Credentials and othar means of accass
within the Customer's dlrect or Indlrect possesslon or control both confidentlal and secure from unauthorlzed use, The
Customer understands the utility of the First Due Size Up Service depends on the avallabliity of data and Information
relating to Locatlons and structures In the Customer's Jurlsdiction, including but not limitad to bullding systam and
structural Information, bullding Inspection codes and Incldent raport data (collectively, "Locatlion Data"), Locallty
Media also may process and furnish through the Setvice, In additlon to Location Data, other data regarding resldents
and roadways within the Customer's Jurisdiction ("Community Data"), Location Data and Community Data are refarred
to collectively hereln as "Data". Locallty Media may acqulre Data from third party public and/or private sources In
Locallty Medla's discretion. In additlon, the Customer will upload to tha Sarvice or otherwise provide to Locality Medla
In such form and uslng such methods as Locallty Medla reasonably may requlre from time to time, any and all Data
from the Customer's records and systams which the parties mutually designate for Incluslon In the Service database in
Exhiblt B, The Customer agrees not to fllter or alter such records excapt to conform such Data to the formats
reasonably requlred by Locality Media or as legally required including but not limited to conforming the release of Data
within llcensed parameters and the non-disclosure of Closed Records., Subject to any third-party license restrictlons
Identifled exprassly in writing by the Customer, the Customer grants to Locallty Medla a perpetual, non-exclusive,
worldwlde, royalty-free right and license to process, use and disclose the Data furnlshed to Locallty Media by the
Customer In connaction with the development, operation and parformance of Locality Medla's business, Including but

not lImited to the Servica,

3. Ashetween the partles, the Customer and Its employees, contractors, members, users, agents and representatives
(collactively, "Customer Users") are solely responsible for determining whether and how to use Data accessed through
the Service. The Customer acknowledges that Locallty Medla, through the Service, provides an Interface for viewlng
Data complled from the Customer and other sources over which Locallty Media has no control and for which Locality
Medla assumes no responsibllity. Locallty Medla makes no reprasentations or warrantles regarding any Location or
structure (Including but not limlted to a Location's safety, construction, occupancy, materlals, hazards, water supply,
contents, locatlon, surrounding structuras, exposures, size, layout, compllance, condlition or history) ), residents,
roadways, ot any actual or expected outcome from use of the Data, nor does Locality Media make any representation

Locality Madld, Inc, Agreement Apr 2022 Page tof 18

Amendment 2 Locallty Medla Inc d/b/a First Due Paga 4 of 36
& Clty of Golumbla Agresment 2025
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Locallly Medla, Inc, Agreement Apr 2022

or warranty regarding the accuracy or rallablllty of the Data recelved by Locallty Medla, Locallty Media provides
adminlstrative and informatlon technology services only and does not acvise, recommand, or render an opinton with
respect to any Information communlecated through the Service and shall not be responstble for the Customer's or any
third party's use of any information obtainad through the Service.

The Customer shall obtaln and malntaln, at lts own expense, computers, operating systems, Intarnet browsers, tablets,
phones, telecommunicatlons equipment, third-party application services and other equipment and software
("Equlpment") required for the Customer ta accass and use the Service (the Service belng accessible to users through
standard Intarnet browsers subject to third party network avallabliity and signal strangth), Locality Media shall not he
rasponsible for any problem, error or malfunction relating to the Service resulting from Customer error, data entry
errors or malfeasance by the Customer or any third party, or the performance or fallure of Equlpment or any
telecommunications service, cellular or wifl network, Internet connection, Internet sarvice provider, or any othar third-
party communicatlons provider, or any other fallure or problem not attributable to Locality Medla ("Technical

Problems"), )

This Agreement wlll be effective for an Inltial term of 12 months (the "Inltlal Term") commencing on the Effective Date.
After the Intlal Term, this Agreement will automatically renaw for successive terms of 12 months each (a "Renewal
Term"), subject to the right of elther party to cancel renewal at any tme upon at least 60 days' written notice. Locallty
Medla reserves the right to Increase Customer’s renewal Service fees by no more than 5% per annum, applied to the
Service fees set forth In the previous term, A renewal estimate will be provided to the Customer no less than 90 days
before term expiration, Either party also may terminate this Agreement Immediately upon written notlee If the other
party: () becomes Insolvent; (Il) becomes the subject of a petition in bankruptcy which Is not withdrawn or dlsmissed
within 60 days thereafter; (1l) makes an assignment for the benefit of creditors; or (iv) materlally

breaches Its obligations under this Agreement and falls to cure such breach within 30 days after the non-breaching
party provides written notice thereof. With sixty (60} days written notice, Customer may terminate the Agreement for

cohvenlance,

Upon terminatlon, the Customer shall cease use of the Service and all Cradentials then In the Customar's possesslon or
control. Upon written notice by Customer, Locallty Medla shall provide Customer, at no cost, a method of mlgrating or

axporting all electronic records or Customer Data In a usable basis In a method and format acceptable to the Customar,
Thls Sectlon 6 and Sactlons 8 through 11 and 15 through 25 hereof shall survive any termination or explration of this

Agreement,

The Customer agrees to pay the fees set forth In Exhlbit A for use of those Service features described In Exhibit A (as
avallable as of the Effectlve Date). Locallty Madia may charge separately for servicas offerad from time to time that are
nat Included In the scope of Exhiblt A (such as new Service features, systems Integration services and applications of
the Service for new purposes), subject to the Customer's acceptance of the tarms of use and fees assoclated with such
services. Unless tax exempt, the Customer shall be responsible for the payment of all taxes assoclated with provislon
and use of the Service (other than taxes on Locallty Media’s Income). The Customer represents it has not racelved and
agreas that it shall not collect any fee, payment or remuneration of any kind from any Data provider, other

munlclpal agency or other third party In connectlon with the Customer's purchase or use of the Service under this

Agreement, '

Locallty Medla owns and shall retaln all right, title, and Interest In and to the Service, all components

thereof, Including without limitation all related applications, APIs, user Interface designs, software and source code
(which shall further Includa without limltation any and all sourca code furnished by Locallty Medla to the Customer In
connectlon with the dellvery or performance of any services hereunder) and any and all future enhancements or
modiflcations thereto howsoever made and all intellectual property rights thereln but not Data furnished by the
Customer or Information darlved from Customer’s Data. Except as expressly provided In this Agreement or ag
otherwlse authorized tn advance In writing by Locality Medla, the Customer and Customer Users shall not copy,
distribute, license, reproduce, decomplle, disassemble, reverse englneer, publish, modify, or create derivative works
from, tha Service; provided, however, that nothing hereln shall restrict the Customer's use of the Data that the
Customer has provided or Information derlved therefrom.

Page 20f 15

Amendment 2 Locallty Madia Inc d/b/a Flrst Due Page 6 of 36
& Clty of Columbla Agresment 2026
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9.

10,

1L

12,

13,

14,

Locallty Madlg, Inc, Agreement Apr 2022

"Confidential Information" means any and all Information disclosed by elther party to the other which Is marked
"confidentlal" or "proprietary,” Including oral Information that Is deslgnated confidentlal at the time of

disclosure. Without {imiting the foregoing, all Information relating to the Service and assoclated software shall be
daemed Locality Medla's Confldentlal Informatlon, Notwlthstanding the foregolng, "Confidential Information" does not
Include any Information that the recelving party can demonstrate (1) was known to It prior to Its disclosure hereunder;
(1) Is or becomes publicly known through no wrongful act of the recelving party; (Ill) has baen tightfully recelved from a
third party authorlzed to maka such disclosure without restriction; (Iv) Is Independently devalopad by the recelving
party, without the use of any Confidentlal Information of the other party; (v} has been approved for release by the
disclosing party's prior written authorlzation; or (vi) fs required to be disclosed by court order or applicable law,
provided that the party required to disclose the Information provldes prompt advance notlce thereof to the other party
(except to the extent such notice Is prohibited by law), Notwithstanding the foregoing, the Parties agree that Customer
Is subject to the Missour! Sunshine Law. Confldenifal Informatlon shall not Include any record or document that Is an
opan public record pursuant to the Missourl Sunshine Law, Sectlon 610 RSMO,

Each party heraby agrees that It shall not use any Confidential Information balonging to the other party other than

as expressly parmitted under the terms of this Agreemant or as expressly authorlzed In writing by the other

party. Each party shall use the same degree of care to protect the other party's Confidentlal Information as It uges to
protect Its own confidenttal informatlon of ltke nature, but In no drcumstances with less than reasonable care. Nelther
party shall disclose the other party's Confidential Information to any person or entlty othar than Its amployees, agents
ar consultants who need access thereto In order to effect the Intent of this Agreement and In each case who have been
advised of the confldentiality provisions of this Agreement, have baen Instructed to ablda by such confidentlality
provisions, entared into written confidentiallty agreemants conslstent with Sactions 9-1.1 or otherwlse are bound
under substantlally simitar confldentiality restrictions.

Each party acknowledges and agreas that it has bean advised that the use or disclosure of the other's Confldentlal
Information Inconsistent with this Agreemant may cause speclal, unlque, unusual, extraordinary, and Irreparable harm
to the other party, the extent of which may be difficult to ascertaln. Accordingly, each party agrees that, In addition to
any other remedles ta which the nonbreaching party may be legally entitled, the nonbreaching party shall have the
right to seek to obtaln Immediate injunctiva rellef, without the necesslty of posting a bond, In the event of a breach of
Sectlon 9 or 10 by the other party, any of lts employees, agents or consultants.

LOCALITY MEDIA REPRESENTS AND WARRANTS THAT IT SHALL USE COMMERCIALLY REASONABLE EFFORTS TO
PROVIDE THE SERVICE WITHOUT INTRODUCING ERRORS OR OTHERWISE CORRUPTING DATA AS SUBMITTED BY THE
CUSTOMER. OTHER THAN THE FOREGOING, THE SERVICE, INCLUDING ALL DATA, IS PROVIDED ON AN "AS 1S" AND "AS
AVAILABLE" BASIS WITHOUT WARRANTY OF ANY KIND, - WITHOUT LIMITING THE FOREGOING, LOCALITY MEDIA
MAKES NO WARRANTY THAT THE SERVICE WILL BE UNINTERRUPTED, ERROR FREE OR AVAILABLE AT ALL TIMES, NOR
DOES LOCALITY MEDIA WARRANT THAT THE SERVICE WILL REMAIN COMPATIBLE WITH, OR OPERATE WITHOUT
INTERRUPTION ON, ANY EQUIPMENT QF THE CUSTOMER OR CUSTOMER USERS. Locallty Media warrants that the
system and services are fit for the purposes for which it Is [ntended as described In Customer's RFP 142/2021.

EXCEPT AS SET FORTH ABOVE IN SECTION 12, LOCALITY MEDIA MAKES AND THE CUSTOMER RECEIVES NO
WARRANTIES, WHETHER EXPRESS, IMPLIED, OR STATUTORY REGARDING OR RELATING TO THE SUBJECT MATTER
HEREOF, LOCALITY MEDIA SPECIFICALLY DISCLAIMS, TO THE FULLEST EXTENT PERMITTED BY LAW, ALL IMPLIED
WARRANTIES OF MERCHANTABILITY, AND NONINFRINGEMENT WITH RESPECT TO THE SUBJECT MATTER HEREOF,

INCLUDING WITHOUT LIMITATION THE SERVICE,

The Customer represents and warrants that the Customer Is authorlzed and has all rights necessary to enter into this
Agreament, to provide the Data furnished by the Customer to Locallty Medla, and to use tha Sarvice and Data, and
Customer will only use the Service and Data, as permitted under this Agreement and in accordance with the laws,
regulations and any third-party agreements applicable to the Customer and Customer Users, Without lImiting the
generality of the foragalng, Customer shall not cause or permlt any Data to be uploaded to the Service or used In
connectlon with the Service In any manher that would violate any third-party Intellectual property rights or license
batween Customer and any third party, Customer agraas hot to use or permlt the use of the Service and Data In
connectlon with any public or private enterprise other than operation and performance of the Customer's functions

Page 3 of 15

Amandment 2 Locallty Media Inc d/b/a Flrst Due Page 6 of 36
& Clly of Columbla Agreement 2026 .
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and services. In addition, the Customer and the Customer Usars shall not copy, distribute, llcense, reproduce, publish,
modify or otherwlise use any Personally Identiflabla Information (PIl) contalned within the Data accessad through the
Saervice for any purpose other than to lawfully carry out the servicas and duties of the Customer, The Customer shall
ramaln rasponsible for the performance, acts and omlssions of each Customer authorlzed User as If such activitles had
been performed by the Customer, Nothing hereln shall constitute a walver of soverelgn [mmunity,

Locality Medla shall Indemnify, defend and hold harmless the Customar from and agalnst any and all damages,
Habllitias, losses, costs and expenses (Including, but not [Imited to, reasonable attorneys' fees) {collectively, "Losses")
resulting from any third-party clalm, sult, actlon, Investigation or proceading (sach, an "Actlon") brought agalnst the
Customer based on the Infringement by Locallty Medla of any third-party Issuad patent, copyright or reglstered
trademark, except to the extent such Actlon Is based on Data furnlshed from the Customer, the Customer’s breach of
any third party agreement, or any comblnation or Integration of the Service with any Customer- or third-party

property, method or system,

Rasarved.

Such indemnification under Section 1.5 will be provided only on the conditions that: (a) the Indemnlfying party Is glven
writtan notice reasonably promptly after the indemnlfied party recelvas notice of such Actlon; (b) the Indemnifying
party has sole control of the defense and all ralated settiement negotiations, provided any sattlament that would
Impose any monetary or Injunctive obligation upon the Indemnified party shall be subject to such party’s prior written
approval; and {c) the Indemnified party provides assistance, Information and authority as reasonably requlred by the

Indemnlfying party.

EXCEPT FOR ITS INDEMNIFICATION OBLIGATIONS IN SECTION 15, AND EXCEPT FOR CLAIMS OF GROSS NEGLIGENCE,
WILLFUL MISCONDUCT OR FRAUD, LOCALITY MEDIA SHALL NOT BE LIABLE TO THE CUSTOMER OR CUSTOMER USERS
FOR ANY INDIRECT, INCIDENTAL, CONSEQUENTIAL, SPECIAL OR EXEMPLARY DAMAGES ARISING FROM OR RELATING
TO THIS AGREEMENT OR THE SERVICES OR DATA, EVEN IF THE CUSTOMER HAS BEEN ADVISED OF THE POSSIBILITY OF
SUCH DAMAGES. EXCEPT FOR ITS INDEMNIFICATION OBLIGATIONS IN SECTION 15, AND EXCEPT FOR CLAIMS OF GROSS
NEGLIGENCE, WILLFUL MISCONDUCT OR FRAUD, LOCALITY MEDIA SHALL NOT BE LIABLE TO THE CUSTOMER OR
CUSTOMER USERS FOR ANY DAMAGES IN CONNECTION WITH THIS AGREEMENT IN EXCESS OF THE GREATER OF (A)
THE AMOUNT OF FEES PAID OR PAYABLE BY THE CUSTOMER TO LOCALITY MEDIA WITHIN THE 12 MONTH PERIOD
IMMEDIATELY PRIOR TO THE EVENT GIVING RISE TO SUCH LIABILITY, OR {B) $5,000.

All notlces, requests, demands or consents under this Agreement must be In writing, and be dellvered personally, by
emall or facsimlle followed by wrltten conflrmation, or by Internationally recognized courler service to the addresses of

the partles set forth In thls Agreement,

Except as otherwlse provided below, nelther party may assign this Agreement or any rights or obligations hereunder
without the prior written consent of the other party. Locality Media may assign thls Agreement or any rights or
obligations hereunder to any Locality Medla afflllate or In connection with the merger or acquisition of Locallty Medla
or the sale of all or substantially all of Its assets related to this Agraement, without such consent, but with wrltten
notice to the Customer. This Agreement shall be binding upon and Inure to the benefit of the partias, thelr respactive

successors and permlited assigns,
This Agreement shall be governed by and construed In accordance with the laws of the State of Missour!, The venue for
all litlgation arlsing out of, or relating to this contract document, shall be In Boone County, Missourd, or the Unlted

States Westarn District of Missourl, The Partlas hereto irrevocably agree to submit to the exclusive Jurisdlction of such
courts In the State of Missourl, The Partles agree to walve any defense of forum non convenlens,

Any madification, amendment or walver to this Agreement shall not be effective unless [n writing and slgned by the
party to be charged, No fallure or delay by elther party In exerclsing any right, power, or remedy hereunder shall
operate as a walver of such right, power, ot ramady,

The partles are Indapendent contractors with respect to each other, and nelther shall be deemed an employae, agent,
partner or legal representative of the other for any purpose or shall have any authorlity to create any obligation on
hehalf of the other. Nelther party Intends to grant any third-party benefictary rights as a result of this Agreement.
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Force Majaure, Any delay [n or fallure of performance by elther party under this Agreement will not be consldered a
breach and will be excused to the extent causad by any event beyond the reasonable control of such party Including,
but not limited to, acts of God, acts of clvil or military authorlties, strikes or other labor disputes, fires, Interruptions In
telecommunications or Internet or network provider services, power outages, and governmental restrictions.

This Agreement supersedes all prlor agreements, understandings, representations, warrantles, requests for proposal
and negotlations, If any. Each provision of this Agreemant Is severable from each other provision for the purpose of
determining the enforceabllity of any specific provislon.

Locallty Media shall perform Its services In a professional and workmanlike manner and shall only use quallfied and
experlenced personnel, Locallty Media agrees at all times to maintain an adequate staff of experlenced and qualified
employees for efficlent parformance under this Agreament. Locality Media agrees that, at all times, the employees of
Locallty Medla furnishing or performing ary services shall do so In a proper, workmanlike, and dignlfied mannar.
Insurance, Locallty Medla shall maintaln, on a primary basls and at Its sole expense, at all times during the life of the
Agreement the following Insurance coverages, limits, including endorsements described herain, The raqulrements
contalned hereln, as well as the City’s review or acceptance of Insurance malntained by Locality Medla Is not Intendad
to, and shall hot In any manner limlt or qualify the Habllitles or obligations assumed by Locallty Medla under the
Agreament, Coverage to be provided as follows by a carrler with A.M. Best minimum rating of A- VI,

Workers” Compensation & Employers Liabillty. Locality Media shall maintain Workers’ Compensation In accordance
with Missouri State Statutes or provide evidence of monopolistlc state coverage with the following minlmum lmits:
$500,000 for each accldent, $500,000 for each disease for each employee, and $500,000 disease polley limit,

Commerclal General Llablllty. Locallty Med!a shall maintaln Commerclal General Liabllity at a limit of not less than
$2,000,000 Each Occurrence, $3,000,000 Annual Aggregate, Covarage shall not contaln any endorsement(s) excluding
nor limiting Product/Cormpleted Operations, Contractual Liabliity or Cross Liablilty.

Business Auto Liabllity, Locallty Medla shall malntain Business Automoblle Liabllity at a limlt not lass than $2,000,000
Each Oceurrence, Coverage shall Include llablifty for Owned, Non-Owned & Hired automobiles, In the event Locallty
Madia does not own automohiles, Locallty Medla agrees to maintaln caverage for Hired & Non-Ownad Auto Liabllity,
which may be satisfled by way of endorsement to the Commerclal General Llabllity policy or separate Businass Auto

Labllity policy.

Locallty Medla may satisfy the minimum lfabliity limlts required for Commerclal Ganeral Liability or Business Auto
Liabllity under an Umbrella or Excess Llability policy. There Is no minimum per occurrance limit of llabillty under the
Umbrella or Excess Liabllity; however, the Annual Aggregate limlt shall not be less than the highast “Each Occurrence”
limit for elther Commerclal General Liabllity or Business Auto Liability, Locality Medla agrees to endorse the City of
Columbta as an Additional Insured on the Umbrella or Excess Liabllity, unless the Certlficate of Insurance state the
Umbrella or Excess Labllity provides coverage on a “Follow-Form” basis,

The Clty of Columbla, Its elected officlals and employees are to be additional Insured with respect to the project and
servicas to which these insurance requlrements pertaln, A certificate of Insurance evidencing all covarage required Is to
be provided at least 10 days prior to the effective date of the agreement between the Locallty Medla and the City.
Locality Medla Is required to malntaln coverages as stated and required to nolify the City of a Carrler Changa or
cancellation within two (2) business days. Tha Clty reserves the right to request a copy of the pollcy.

The Partles hereto understand and agree that the Clty Is ralying on, and does not walve or ihtend to walve by any
provislon of the agreemant, any monetary limitatlons or any ather rights, Immunitles, and protections pravided by the
State of Missourl, as from time to time amended, or otherwise avallahle to the Clty, or its elected officlals or

employeaes,
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Falturg to malntaln the required Insurance In force may be cause for termination of the agreement. In the avent
Locallty Medla falls to malntain and keep In force the required insurance or to obtain coverage from Its subcontractors,
the Clty shall have the right to cancel and tarminate the agreement without notice.

The Insurance requlred by the provisions of this article Is requlred In the public Interest and the Clty does hot assume
any liability for acts of the Locallty Medla and/or thelr emplayees and/or thelr subcontractors In the parformance of

the agreement, ’

General Laws, Locality Medla shall comply with all federal, state, and local Laws, statutes, ordinances, and rules and
regulations.

Compliance wlth Sectlon 285,530 RSMo. Locality Madia shall comply with Missour State Statute section 285.530 In
that Locality Medla shall not knowingly employ, hire for employment, or continue to employ an unauthorized allen to
perform work within the state of Missourl. As a condltion for the award of the contract, Locality Media shall, by sworn
affidavit and provislon of documentation, affirm its enroliment and participation In a fedaral work authorlzation
program with respect to the employeas working in connaction with the contracted services. Locallty Medla shall alsa
slgn an affidavit affirming that It does not knowlingly employ any persan wha Is an unauthorbzed allen In cannection
with the contracted services, Locality Medla shall require each subcontractor to affirmatively state In Its contract with
Locallty Media that the subcantractor shall not knowlIngly employ, hire for employment or continue to employ an
unauthorlzed alien to perform work within the state of Missourl. Locallty Madla shall also requlre each subcontractor
to provide Locallty Medla with a sworn afficlavit under the penalty of perjury attesting to the fact that the
subcontractor's employees are lawfully present In the Unlted States.

Professlonal Overslght Indemnification. Locallty Medla understands and agrees that the Customer has contractad with
Locality Medla basad upon Locallty Medla's representatians that Locallty Medla Is a skilled professlonal and fully able
to provida the services set out In the agreement. In addition to any other Indemnification set out In the agreement,
Locality Medla agrees to defend, Indemnify, and hold and save harmless the City of Columbla from any and all ¢lalms,
settlaments, and judgments whatsoever arising out of the Clty’s allagad negligence In hiting or falling to properly
supervise vendor, The Insurance required by the agreement shall Include coverage which shall meet Locality Media’s
obligatlons to Indemnlfy the Clty of Columbla as sat forth hereln and the Clty shall be named as an addifonal Insurad
far such Insurance.

Patents, Copyrights, and Proprietary Rights indemnlfication. Locallty Madla at Its own expense, shall completely and
antirely defend the Customer from any clalm or sult brought agalnst the Customer arlsing from clalms of violation of
Unlted States patents or copyrights resulting from the Customer or the Clty's use of any equipment, tachnology,
documentatlon, and/or data developed In connection with the services and products described In this Agreament, The
Customer will provide the vendor with a written notlce of any such clalm or sult. The Customer will also asslst Localfty
Medlia, In all reasonable ways, In the preparation of Information helpful to the vendor In defending the Customer
agalnst this suit. In the event that the Customer Is requlred to pay monles In defending such clalms, rasulting from the
Locality Medla belng uncooperative or unsuccessful In representing the Customer's Interest, or i the event thut the
Customer ls orderad to pay damages as a result of a judgment arising out of an Infringement of patents and/or
copyrights, Locality Media agrees to fully relmburse the Customar for all monles expended In connection with these
matters, The Customer retalns the right to offset agalnst any amounts owed vendor any such monles expended by the
Customer In defending itself against such claims. Should a court order be Issuad agalnst the Customer restricting the
Customer's use of any product of a clalm and should Locality Medla detarmina not to further appeal the claim Issue,
Locallty Media shall refund all monies paid to Locality Media for the product(s) and services subject to the court action.
Reserved.

Control of Sub-Contractor, Project Team and Project Manager Deslghation, Locallty Medla understands that the
successful Installation, testing, and oparation of the system that [s the subject of the agreement shall be accomplished
by a cooperative effort, To most effectively manage this process, Locallty Madla shall deslgnate a single rapresentative
to act as an ex-officlo mamber of the Customer’s profect management team and who shall have the authority to act on
behalf of Locallty Medla on all matters pertalning to this Agreement. Customer shall have the rlght to approve all
subcontractors, Account / Project Manager, and staff assigned to Customer by Locallty Media. In the event that an
employee of Locality Medla Is, In the oplnlon of the Customar, uncooperative, Inapt, Incompetent, or otherwlse
unacceptable, Locallty Medla agrees to remove such person from the projact. In the avent of such a removal, the
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Locallty Medla shall, within fifteen (15) days, flll this representative vacancy as described above., Regardless of whom
Locallty Medla has deslgnated as the representative, Locallty Media remalns the ultimate responsible party for
performing the tasks and responsibliities presented In the agreement.

Resolution and Response Time Warranty, Locality Medla warrants that all Resolutlon and Responsa Times dellneatad
below shall be adhared to as follows, as determined by the officlal Project Manager:

a. Priorlty 1 support Issues are deflned ast Misslon Critical - Software Is down /undiagnosed but feared critical;
sltuation may require a restore and Software use Is suspendad until a diagnosls Is glven. Response to first call
time limit ~ within two (2) buslness hours, Resolution time limit - Vendar shall use its best efforts to resolve
within one business day. If Locallty Media and Customer are on a support telephone call to resolve a priotity 1
support Issue at the time that normal support hours end, Locallty Medla support representativas will remaln
on the call past the normal support hours to provide what asslstance can be provided at no additional cost.
Customer acknowledges that programmers will not be avallable at that time. Penalty for not adhering to time
limlts ~ Customer shall recelve a three percent (3%) credit agalnst the fees, per Incldent.

b, Prlority 2 support Issues are defined as: Critical Issue - Software Is hot down, but operatlons are negatlvely
Impacted. Response to first call time limit ~ within four business hours. Resolution time limlt ~ Lacality Meda
shall use Its best efforts to resolve within one business week. Penalty for not adharing to time limlts -
Customer shall recelve a three percent (3%) credit agalnst the faes, per Incidant,

¢ Priority 3 support lssues are defined as: Non-Critical Issue - resolution perlod to be mutually agreed upon,
Response to flrst call time limlt - within twenty-four (24} businass-hours. Resolution time imlt — Locallty
Medla shall use Its best efforts to resolve within one (1) business week, Penalty for not adhering to time limlts
- Customer shall recelve a three percent (3%) cradlt agalnst the fees, par Incldent,

Continulty of Warranty, Customer may continue the Warranty protection described above by purchasing and paying
for on-going services. By doing so, all Warranty, Warranty of Fitness for a Partlcular Use, and Resolution and Response
Time Warranty conditions above shall remaln In effect, In perpetulty (except for the “Third party hardware” clause
above), as long as paymaents for Services are kept current,

Final Accaptance. The services proposed shall be defined to be finally accepted by Clty after tha Installation of the
software, tralning, and successful completion of the following performance examinations: software performance
examination, system functional competence examinatlon, system capaclty examination, full-load processing capacity
examination, system avallabllity examination, approval of as-bullts, tralning, and system documentation. The Customer
shall be the sole Judge of whether all conditlons for final acceptance criteria have been met,

Non-Performance Escalatlon Procedures. In the event that the Customer determines that Locallty Media Is not
performing In a manner consistent with the intant and splrlt of the agreement or In a manner conslstent with
commonly accepted business practices, then the Customar shall have the right to, In the sequence shown: (a) formally
notify Locallty Medla of non-performance, (b) reserve the right to withhold any and all payments pending, Including
fees, untll the non-performance Is corrected, (¢) request a Joint meating of Locality Media and Clty declslon makers to
attempt to resolve the non-performance, {d) requlre a Locallty Madla employee to be on-site at Customer's lacation
until the non-performance Is resolvad, or (@) Invoka the Termination clause herein,

Nature of Customer’s Obligations. All obligations of the Customer under thls Agreement, which require the
expenditure of funds, are conditional upon the avallabllity of funds budgeted and appropriated for that purpose.
Replication of Software. Customer shall not copy Software for any purposes other than for back up or disaster
recovery. Customer has the tight to develop interfaces to, and/or database applications that Integrate with, the
llcensed Software using Locality Medla’s recommanded database and development tools without volding the
Agreament or warrantles heraln,

Video Taplng. Customer reserves the right to video and/or audiotape any and all tralning sesslons, whether held at
Customer slte, Locallty Medla's slte, or vid teleconference or weblnar. Use of such tapes shall be strictly for Customar
staff tralning purposes,

Major Releases / Upgrades. Customer shall be entitlad to future releases and upgrades within five (5) years from
Formal Acceptance, whether of a “minor” or major” nature, of Locality Medla Software far no addltional cost beyond
the Annual feas set forth herain,

Solutlon Longevity. Locality Media certifies solutions prescribad In thelr proposal response will ramaln avallable and
supported for a minlmum of flve (5) years from the time the contract Is signed and that any matertal changes to
Locallty Media's company or products will not affect the Customer’s Implementation or support.
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Disastar Recovery & Disaster Recovery Testing. There will be no addltional software license cost to process at another
slte In the event of a disaster that shuts down the Customer’s primary locatlon or for testing at the disaster recovery
slte.

Locallty Media Merger or Acqulsition. In the event that Locallty Media s marged or acquired, the acquiring entity shall
honor all of the terms of the existing contract for 12 months or until the end of the present contract tarm, whichaver Is

longer,
Functlonallty Replacement, Customar malntains the rights to the functionality that was orlginally licensed, even If that

functionality later gets renamed or rebundled.

No Walver of Immunlties, In ne event shall the language of this Agresment constitute or ba construad as a walver or
limtation for elther party's rights or defenses with regard to each party’s applicable soverelgn, governmental, or
officlal Immuniiies and protections as provided by federal and state constitutions or laws, '

Equal Opportunity Empleyment / Nondiserimination Polley, 1t 1s the polley of the Customer that all vendors who
provide goods and services to the Customer by contract/agreement, shall, as a condition of providing goods and
services, adhere to all Federal, State and Local laws, ordinances, rules and regulatlons, and policles, and If applicable,
prohiblting discrimination In regard to persons to be served and employees and applicants for employment Including,
but nat limited to, the followlng: (a) Section 504 of the Federal Rehabllitation Act of 1973, PL 93-L12, 87 Stat 355, as
amended, and rules adopted thereundar; (b) The Amerlcans with Disabilitles Act of 1990, PL 101-336, 104 Stat 327 (42
USCA 12101 et seq.), as amended, and regulations promulgated thereunder; (c) Equal Employment Opportunity
including Title VI of the Clvil Rights Act of 1964, and the regulations promulgated thereunder; and () Chapter 12 of the
City of Columbla’s Code of Ordinances. All vendors shall, as a condition of providing goods and services, as required by
state and federal law and the Customer’s Equal Opportunity Employment/Nondiscrimination ordinance, not
discriminate agalnst persons to be served or an employee or applicant for employment with respect to hire, tenure,
terms, conditions, or privileges of employment, or a matter directly or Indlrectly related to employment because of
race, color, religlon, natlonal orlgln, age, sex, sexual orlentation, gender ldentity, ancestry or dlsabliity, Any violation of
Federal, State or Local equal opportunity statutes, ordinances, rules/regulations, or policies during the caurse of time
durlng which Locality Media Is providing goods or services to the Customer shall be regardad as a materlal breach of
the contract, and Customer may terminate such agreement effective as of the data of delivery of wrltten notlfication to
Locallty Media,

Data Ownership and Securlty. Locality Medla shall comply with the requirements of this Sectlon, Locality Medla shall
require Its subcontractors or third party software providers to at all times comply wlth the requiremants of this section,

a. Locality Medla further covenants that any data entered Into the software from the Customer, its employees or
customers or derived therefrom (herelnafter “Clty Data”) shall be stored in the United States of Amarica. City Data shall
not be transferred, moved, or stored to or at any location outslde the Unlted States of Amerlca, Clty Data shall be
confidentlal and proprietary Informatlon belonging to elther the City or its customaers or users of the Software, Locality

Mecdlla shall not sell or glve away any such Clty Data,

b, Locality Medla shall malntaln the security of Clty Data and that of Clty's customers and any user that is stored In or
In any way connacted with Software Products and applications, If elther Party belleves or suspacts that securlty has
haen breached or City Data compromised whether it be from harmful code or otherwlse, the Party shall notify the
Other Party of the Issue or possible securlty breach withln forty-elght (48) hours.

¢ NOHARMFUL CODE: Locality Media warrants that the Software Products do not contaln Harmful Code. For
purposes of this Agreement, “Harmful Code” Is any code contalning any program, routine, or device which Is deslgned
to delete, disable, deactivate, Interfere with or otherwlse harm any software, program, data, device, system or service,
Including without limitatlon, any time bomb, virus, drop dead device, malicious logle, warm, Trojan horse or trap or
back door, “Harmful Code” shall also Include any code contalning any program, routine, or device which Is designed to
monftor consumers In the privacy of thelr home or during other private activitles without thelr knowledge, Including
but not limited to the use programs to monltor the use of audio beacons emittad by television contained In software
programs such as Sllverpush or other comparahle program or the use of video or phatographic content without the
consumers consent, Locallty Media shall Include In contracts with any subcontractor a pravision which prohlbits the

use of Harmful Code,
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49, AUDITING OF INVOICES. Involces are subject to audit for a perlod of five (5) years after the expiration date of the final
year of the contract. If during the audit It Is revealed that Locallty Medla charged the Customer a price higher than the

proposed price, Locallty Madla shall relmburse the Clty of Columbla the amount of the overcharge,

50 Cloud Based Software Solutlons and the Storage of Data on servers not owned by Locality Medfa. If Locallty Media’s
software solutlon Includes the use of cloud storage or hosted systems, Locality Madia shall comply with the Customar’s
Cloud Computing Requirements contalned In Exhlblt D. (n addltion, Locallty Media shall ablda by the following

requirements when Locallty Media stores Customer Data on servers not awned by the Locallty Medla,

&

Should Locallty Madla opt to store Customer Data on servers not owned by Locallty Medla, Locality Medla shall
provide wrltten notice to Customer of the localion of the servers on which Customer Data Is stored and the legal name

and addrass of the ownar(s) of the servers on which Customer Data Is stored (herelnafter “Server Owner”). Prior to
changing the locatlon of the servar or the Servar Owner{s), Locality Media shall provide written notice to Customer of
any locatlon chahge or change In the Server Owner(s). Sald notice shall Include the location of tha servers, the legal

name, and address of the Server Owner(s).

b, Triggering Events. Should any of the following events oceur (hereafter “Iriggering Event”), Locality Media shall
provide wrltten notice to Customer no later than five (5) husiness days after a Triggering Evant has occurred, Each of

the followlng events Is a Triggering Event:
I, Triggering Events relatad to Locality Medla

a. Locallty Medla becomes Insolvent;

b. Locality Meda files a voluntary petition In bankruptey under any provision of any federal or

state hankruptcy law;

¢, Locality Media consents to the fillng of any bankruptcy or reorganization petition fllad agalnst

{t under any federal or state bankruptey law;

d. Locallty Madla has made a general assignment for the benefit of Its creditors;

e, Locallty Medla has consented to the appointment of a recelver, trustee or llquidator;

f. Locality Medla has recelved a notice of default of the agreemant between Locallty Meadla and

Sarvar Owner;

g. Locallty Medla has provided Server Owner with a notlce of default of the agreement between

Locallty Medla and Server Owner; or

h. Locallty Medla has knowledge of a Triggering Event ralated to Server Owner,

I Triggering Events related to Server Owner

a. Server Owner bacomes Insolvent;

b. Server Qwner files a voluntary petltion In bankruptey under any provislon of any federal or state

hankruptey law;

¢. Server Owner consents to the flling of any bankruptcy or reorganization petition filed agalnst It under

any faderal or state bankruptey law;

Locallly Medlg, Inc, Agreement Apr 2022
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d. Server Owner has made a genaral asslgnment for the beneflt of Its creditors; or
e, Servar Owner has consented to the appolntment of a recalver, trustee or liquldaton

¢ Effact of Triggering Event,

I Upon the occurrence of a Triggering Event related to Locality Media under Sectlon 52 (b){I}a)-(f), Locailty
Medla shall provide Customer with Customar Data, Locallty Medla shall provide to Gustomer, at no cost, a method of

" migrating or exporting all electronlc records or Customer Data In a usable basls in & method and format acceptable to

52,

Locallty Medlle, Inc, Agreement Apr 2022

Customaer,

i, Upon the occutrence of a Triggering Event under Section 52 (b)(1)(g), 52(b)(1) (h), or 52(b){II){a)-(e),
Locality Media shall provide Customar with wrltten notice of the Trlggerlng Event and shall transfer Customer Data to
elther servars owned by Locallty Medla or to anothar Server Owner. Locallty Media shall provide Customer with notlce
of the location of Customer Data and the name and address of the Sarver Owner,

This Agreement may be signed In one ar more counterparts, each of which shall be deemed an orlginal, but all of which
together shall constitute one and the same document. Faxed slgnatures, or scanned and electronically transmltted
slgnatures, on this Agreement or any notice dellvered pursuant to this Agreement, shall be deemed to have the same

legal affect as orlginal signatures on thig Agreement,
Contract Documents, The Agreement Includes the following exhlblts, which are Incorporated hereln by reference:

Exhiblts Description

A Quote

B Statement of Work

C Implementation Scheadule

D Customet's Cloud Computing Requiremeants

I the event of a confilct between the terms of an exhibit and the terms of this Agraement, the terms of this
Agraement controls,

IN WITNESS WHEREQF, the Partles have hereunto executed this Agreement the day and the year of tha last slgnatory
noted below,

Page 100f 15
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53. Agreement Bllling Information
a  Accounts Payable Contact

Name: Metisa Meador
Emall:  MerlsaMeador@CoMo.gov
Phona: (873) 874-7371

b, TaxExempt 199 {Yas/No)
If Yes, please emall a copy of the Exempt Certificate to agcounting@flrstdue.com.

¢, Purchase Order Raquired _ (Yes/No)
If Yes, return a copy of the Purchase Order with the signed agreement or emall a copy to

aceounking@firstdue.com.

LOCALITY MEDIA, INC. City of Columbia, Missouri

Nacusigned by:

By: '74 ol eorn }/ wlethr By: ] DU,CN’ Lo, SLLWW('

e USRS T 7 FBUASYL

Name: Andreas Huber Name: De'Carlon Seewoad
Title: CEQ Title: Clty Manager
Date: Jun 212022 07.38 PDT Date: 7/19/2022
Doouslgnod hy:
NTTEST; @M D S
BIROGABOCSDI0

Shaeia Amin, City Clark

Approved as to farmhsusimed by: K&j
%A, .........

woltismpsen, Clty Counselor/rw

Locality Medlia, Inc., Agreemant Apr 2022 Page 11 of 15
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[?"3 ﬁl"St due Exhlbit A - Quote

Locallly Medlici, Inc. dba First Due Prepared By: Dre Mihaylo
107 Seventh St, Garden Clty ‘ VCI”S Untit: AyugumL 31, 20y22

New York, 11530, United States
Phone: +1 (516) 874-2258
Website: hitpsi//www.iiistdue.com/

BILL TO:

Andy Woodly

Columbla Fire Department
201 Orr St

Columbla, MO 65201

Account: Columbla Fire Department
Subsciiplion Start: August 1, 2022
Inttial Term: 12 months

Annual Subscilptlon; $29,900,00

Quote Numbaer: 1545132000072942347

Localty Medla, nc, Agreement Apr 2022
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Product Detalls Total -
Occupancy Management & Pre-ingldent Plannlng
Manage Occupancles, Hydrants, Pre-Incldent Mapping, GIS data, Fire Systems,
Herzardous Md’rerlal cmd Contdds
"Responder
Web Responder dashboard and Responder 108/Androld App with nofifications,
staitusing and rouhng
i e
Fleld Inspections, Configurable Checklists, Yiolation Management, Virtudl Inspections,
Inspecﬂons thecluler, cmd !n’regrcﬁed Pre Inclden‘r Pldnnlng
V Involclng
MInvotce Mcm_gqemen’r Bulk Mculmg, Bllllng Report cmd Cusromlz.ctble Fee Schedulos
Permitting
”Permh‘ Mdnagomen’(, Cus‘romlzable Poamh‘ Types, Plcm R@vlew and Perm” Fees.
Incldent Reporﬂng NFIRS R
NFIRS Incldent Documentation, State and Federal Compliance with automated
_‘._submlsslon
Personne! Management
Store, Manage and Access Employee Records Including demographic dette,
cetfiflcations c:md omploymenf lnformqﬂon
it Roosrd e e e e e
Assign Tralning, Record Compleﬂons, Vlow ncﬂnlng Logs, cmd Mcmqge Cerhflcoﬂons
“Events & Aclivitles B
Crecte Events, VIew Gfobal Acthy Log, qnd Access Globcﬂ quendm
“Assels & Inventory T
Assets, equipment and Inventory management, assets and equlpment checks, and
work order mcmcxgc—)mc—aniL
"CAD Integration
Automated Importing of CAD calls via XML, Database Connector or AP,
Page 12 of 15
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Sarvices related to configuring and customizing the First Due Platform as described in

the Statement of Work.

o ~ One-Time Fees Subtotdl ' $ 2,000.00
Subscription Fees Subtotal  $ 29,900,00
Grand Total - § 31,900,00

Qptlonal Modules ~ Avallable for purchase under separate Quote o Price

Automated Pre-Plans $7,900.00
Automated data Import from assessor, online bullding department and GIS cddress

polnts,

Statement of Work
Plecse see attached Statement of Work detalling the Implementation, Tralning and Support for this

Exhlblt A - Quote,

Terms and Conditions
The above-listed Grencel Total will be involced on or around the Subscription Start date, For subsequent

annual periods, the Service fees are due and payable annually In advance.,

Payment Terms: Net 30 days
For electronlc ACH payment; JPMorgan Chase Bank | ABA Routing: 021000021 | Account #: 803527972

Locallty Medlic, Inc, Agreement Apr 2022 Page 13 of 18
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(B first due Exhibt B - Statement of Work

Locallty Medla, Inc. dba Filst Due For Quote Number; 1545132000072942367
107 Seventh S, Garden City

New York, 11530, Unlted States

Phone:+1 (516) 874-2258

Website: hitos://www.ilrstdue.com/

Statement of Work | Columbia Fire Department

Introduction
The purpose of this Statement of Work (SoW) document ks to clearly define the Implementation, Training

and Suppott,

1, Implementation:
First Due works very closely with you to ensure the appleation is readly for go-live, Duting the Implementation

you willbe assigned a Cllent Success Manager and Implementcflon Manager who willlead you through the
process, Below Is a desciiption of each companent of our Implementation.

) Discovery & Planning: During ¢ project Klck-off meating we will flash out the key components of the
configuration, customer stakeholders and project timelines. After this stage we will have o clear plan to
when and how your agency will be live with First Due,

b} Conflguratlon: First Due Is an out-of-the box system but can be configured for your Agency's neecdls,
Our team will work with you to configure all the parts of the application necessary for go-ive ancl
beyond. These configuration sesslons will generally occur weekly, and also act as administrator fralning,
Optimization: Once the account Is configured, we will arrange o smaill encl-user tasting group to begin
to use the appllcation out-in-the-fleld, This Is an fterative process In which we llsten to feedback and
make adjustments to the product on the fly,

d) Tralning: Once we have sign-off the product Is ready for go-live we will bulld the necessary fraining plan

together, which may Include train-the-tralner sessions, end user tralning, custom training

vidleos/content or even onslte sesslons, The tralning section below provides more detail on Included

fraining.

Roll Out: After fraining Is complete, we are ready fo roll-out the platform, We will work closely with you

to ensure First Due Is rolled out effectively across your agency,

f) Support Once we achleve sign-off that the system Is live and stable, we will fransition to support (as
described In the support section below), However, you wil continue to have a dedicated Client

Success Manager moving forward,

)

e)

2, Tralning:
Tralining Is an Integral part of any successful implementation, First Due Is focused on providiing your agency

adecuate fraining to ensure effective user adoption of the platform. As part of this Statement of Work, the

customer will recelve tralning throughout the Implementation process as outined below:
1, Weblnar Administrator tralning during conflguration sesslons as needed

2. Weblnar formall Train-the-Trainer Sesslon(s) during the fralning phase as nesded
3. Accass to online fralning videos, documents, content and Interactive knowladgebase

Customlzed onsite fraining may be purchased from First Due ot e rate of $1,800/clay per First Due employee,

3. Integrations;
Any scoped Integrations Included In this document will be described below, Any additlonal

Integration scoped at alater date will be provided In ¢ separate SoW at that time,

Locality Medla, Inc. Agreement Apr 2022 Page 14 of 15
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Data Migration:
First Due undlersteinds the Importence of data migration fo our customets cnd has extensive experlence

working to migrate historlcal records into the platform. First Due will use best efforts to migrate applicable data
from Customet's existing systems utilizing data migration best practices, This Inclucles:

1. Data Migration Planning Session

2. Assistance/Guldance In extraching data from existing system/s

3. Mapping extracted data to First Due Import workbooks

4. Importing of Data Info First Due

Suppoih:
Flrst Due providaes Support as part of the base subscription, This Includes:

1, Email, Phone, Ticketing System Support Channels and Live Chat
2, Dedicated Cllent Success Manager
3. Access to knowlecige hase including online fralning videos and FAQg

Page 16 of 15
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.
Exnibit D

External Cfoud Pollcles

When tha City of Columbla purchases services from an extarnal cloud provider, as defined In this cloud stratagy, the
followlng pollcles must be followed:

2.0 Responsibliltles of the Clty of Columbla

The Clty of Colurmbla will carry out the following tasks for every exlernal cloud deployment as defned In this cloud
strategy

21 The Clty of Columbla will establish a written agresment with the cloud vandor, This agreement wil explicitly

gtate the responsibllities of the vendor.
2.2 Prior to deployment, the City of Columbla will Identify the regulations and standards that In force ovar the data
or systems that may be moved to an external cloud, The City of Columbla will devafop procedures and agreemants with

the cloud vendors to ensure compllance with all applicabla regulations and standards,

2.3 The Clty of Columbla will establlsh an acceptable tine frame for the vendor to respond o open records
requests
2.4 The Clty of Columbla will establish & plan for the lIfecycle of the service, The plan for the end of the service

shall Inclucle what data will be extractad from the sarvice, how data will be deliverad, how tha vendor will destroy data,
and tha price for these services, Data extracted from any system shall Include transactional metadata, such as when data

was added or changed and by whom,
2.5 The City of Columbla will calculate the anticipated load that will ba placed on the Clty of Columbia Internek

connection, If the Internat connection camot handle the load a load management plan will be created and Implemented
ptlor to service Implementation,

2.6 The Clty of Columbla will establlsh a business continulty plan that can ba put Into effect If the service ever
becomes Unavallable,
27 The City of Columbla shall manage all user accounts for the service, Usar accounts shall be managed through

the existing securlty track procedures,

3.0 Responsibilltles of the Yendors

All external cloud vendors, defined as vendors providing any cloud services as defined In thig strategy to the Clty of
Columbla must adhere to the following policies

3.1 Recofds Raquasts

311 The vendor wilt respond to racords request within the timeframe stated In the agreement, Tha vendor wil
aceept llabllity If the records request Is not fulfilled In the agreed upon timeframe,

32 Using Clty of Columbia Domain Names

321 All cloud deployments that are Intended to perform a service for our customers will ba daployed using the
CoMo.gov domalh name.

32,2 The Clly of Coltimbla IT Department will be the sole entlly responaible for the CoMo.gov domaln name. Tha
cloud vendor shall not expect to maintaln DNS records belonging to the City of Columbla

3.2.2.1  Tha cloud vandor wil provide the IP addresses used for the sarvice prior to deployment, The Clty of Columibla
IT bepartment will update the CoMo.gov domaln records accordingly,

3.22.:2  The cloud vendor shall not change the addresses used with a fraquency of greatar than once per year

3.2.2.3  The cloud vendor shall notify the Clty of Columbla IT department In wilting on officlal latierhead 30 days in
advance of any IP address changes

3224 The cloud vendor wil use the CoMo.gov only for the business purposes authorlzed by this agreement

3.2.3 Emall from CoMo.gov
When sending emall from the service using the CoMo.gov domaln name, the followlng additional policles will ba In effect

3.23,1  The cloud vendor will provide the IP addresses from which emall will be sent. The Clty of Columbla IT
Department will use this Information to update the CoMo.gov SPF racord.

3232 The addresses provided to the Clty of Columbia as requivad In 3,2,3.1 shall ba only those 1P addressas that are
used to send emall uslng the CoMo.gov domaln name,

Amendment 2 Locallly Medla Inc d/b/a First Due Page 21 of 36
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3.2,33  The Clty of Calumbla will update the CoMo.gov SPF records according to the same policles and timelines as
defined in 3.2.2 of this polley,

3234  The cloud vendor wilf take all reasonable precautlons to ensura that SPAM s not sent using the GoMo.gov
domaln or from any IP address under cloud vendor contral that has baen assoclated with the CoMo.gov domaln,

3235 The cloud vendor will react to emall abuse repotts In a timely manner

3.3 Standards and Regulations

3.3, The claud vendor will adhare to relavant standards. For example, SaaS vandors deploying products over the
web ghall adhera to OWASP or similar standards,

332  The cloud vendor shall take responsibllity for all regulatory complianca,

3,33 The cloud vendor shall conduct regular securlty audits of thelr systams, The securtty audits shall Include
fnternal and external review of system securlty and the securlty of all code used by the vendor., The vandor shall react
promptly to mitigate the vulerabllities dentifled by securlty audits, ' :
34 System Integration

When an external cloud deployment requires access to existing Information systam Infrastructure the following pollcles
must be followed

341 Softwara should run with least possible privilege, For example, If database access needs Lo be glvan, the
system account should have the least possible privilage; It should not run as a user that has access o schema outside of

{ts need,

3.4.2 System account namas should not be easlly guessed, Passwords for these accounts should not be easily
guessed and should be different from other customars with the same product. Connections from system accounts should

be, where appropriate and possible, controllad via access lists,

3.5 Daployment and Customization

351 The cloud vendor shall disclose any authentlcatlon Information that exists by dafault, The cloud vendor shall
work with the City of Columbla to remove or change thase accounts from thelr default values. The vendor shall not
deploy servicas to the City of Calumbla whera system accounts ara shared with other entities,

3.6 Encryption

3.6,0  Cloud vandor shall establish a sultabls data encryption scheme for data In translt between the City of Columbla,
its customers, and the vendor. The Clty of Columbla will determine the sultabllity of the encryption scheme.

36,2 Cloud vendlor shall establish a sultable encryption for Clty of Columbla data while in storage for both lve and
backup medla, The Clty of Columbla will determine tha sultabllity of the encryption scheme.

3.6,3 No ancryption scheme will be considered suitable If City of Columbia clata can ba recovered using the same
decryption key as that of another customer of the cloud vendor,
3.7 Incldent Praparation

37,1 Tha cloud vendor will take responsibility for keeping thelr system software up to date, Vendors should monitor
relavant discusslon boards and malling llsts for securlty problems with products thay use,

3,72 The cloud vendors shall have a method for customers and others to report securlty problems, This mathod
should be well publicized and accesslhle, Vandors should have a method for prioritizing and acting on reports of security

problems,
373 The cloud vendors shall have a method for correcting discoverad vulnerabllitles, Vulnerabliities should be
priotitized and corrected based on the risk vulnerabllity exploltation would pose to Its customers, Yulherabllity mitigation

efforts should ba tested by the vendor, as appropriate, prior to thelr release,
3.8 Incldent Response

3.8.1  The cloud vendor will Lake respongibllity for security Incldent handling If theli system Is compromisad,

382  The cloud vendor shall Immediately notlfy the Clty of Calumbla of any breaches and will advise what
Information has heen compromised. If this informatfon s (ater found to be Inaccurate the cloud vendor will immediately

notify the Clty of Columbla with the correct Information,
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3.83 If Investigation, contalnment, and eradication efforts by the Clty of Columbla ncur costs while fault lles with the
cloud vendor, the cloud vendor will assume the costs.

3.8.4 The cloud vendor will provida a rapld contact methad for reporting suspected abuse, 24x7x365, The cloud
vendor will react In & timely manner to abuse reports from the Clty of Columbla

3.8.5  The cloud vendor will provide thelr Incldant response plans, Rasponse plans will nclude procedures for both
securlty Incldent and disaster Incldent rasponse,
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FIRST AMENDMENT
to the
2022 AGREEMENT

This Flrst Amendment {o the 2022 Agresment betwaen the GITY OF COLUNMBIA (‘;CI’I‘Y”), and
Locallly Meclla; Inc. dba Flrat Due, ("Loocallty Madla”) Is macle as of the date of the last
slgnatory noted below ("Amendment Effective Date"),

REGITALS

A. WHEREAS, on July 19, 2022, GITY and Locallty Madla entered Into an Agreament (2022
Agreament’) related fo the GITY's Flre Depariment's use of Locallty Madla's software as a
gervice platform and solutions; and . :

B. WHEREAS, the Partles hereto desire to formally amend the 2022 Agreement with this First
Amendment (herelnafter “Fliat Amendment”) and desire to be bound by the terms contalned
In the 2022 Agreement as amended or supplemented by those terms contalned In this First

Amendment. .

AMENDMENT

NOW, THEREFORE, in consideration of the mutual beneflt to be detived by the partes, It Is
agresd to amend the 2022 Agreement, as follows:

1. Seotlon 1 of the 2022 Agreement shall be removed and replaced with the followlng:
“1. Lovally Medla malntalns & webslte through which Customer membars may acaess
Locality Medig's Flrat Due 8lze-Up™ Community Connaot™, Moblle Responder™, and
lor other software-ag-a-sefvice platforms and solutions Identifiad In Fxhibits A and A«
(oollaatively, the "Servioe”) In connectlon with the performance of thelr Gustomer's |
dufles. Looallty Media agrees to grant the Customer agosss to the Bervias pursuant fo
the tarms and oanditions set forth balow and In Exhiblts A and A-1, and the Customar
agrees to Use e Service only In strst conformity with ane subjeot to suoh terms and

condltlons,”

2. Beclion 7 of the 2022 Agraement shall ba rermoved and replaced with the following:
"7, The Customer agrees to pay the fees sat forth In Exhlblt A for use of those Service
features dasorlbed In Exhiblt A (as avallable as of the Effective Date). The Guatomer
also agraes to pay the fees set forth In Exhiblt A~1 for the Investigations Module, the
Online 8landard Tralning Paokage, Implementation and Configuration Servioes for yse
of those Servlos features desorlbed In Exhibit A-1 (as avallable as of the Amendment
Eiffeotive Date). Beginning on the Amendment Effeotive Date and continuing untl suoh
time as this Agreement terminates, Logality Madla shall provide use of the Sohaduling
module and QRBG canineotor at no gost to the Gustomer, Locality Madia may charge
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soparately for services offerad from time to time that are not Included In the socope of
Exhiblt A and A~1 (such as new Service fealures, systems Integration services and
applicatlons of the Service for new purposes), subject to Customer’s acoeptance of the
terms of use and fees assoclated with such services. Unless tax exempt, the Customer
shall be responsible for the payment of all taxes assoclated with provislon and use of
the Setvice (other than taxes on Locallty Medla's Income), The Customer represents
that It has not recelved and agrees that it shall not collet any fee, payment or
remuneration of any kind from any Data provider, other munfalpal agenoy or other third
party in connectlon with the Customer's purchase or use of the Service under this

Agreement.”

8. Section 62 of the 2022 Agreement shall be removed and replaced with the following:
62, Gonfract Documents, The Agreement includes the following exhiblts, which are

Incorporatad herein by refarence;

Exhibits Desgerintion

A Quote 1545132000072942367

A1 Quote 1646132000172276488 and Statement of Work
B Statement of Work

C Implementation Schedule

D Customet's Cloud Computing Requirements

fn the event of a confliot between the terms of an exhibit and the terms of this
Agreement, the terms of thls Agreement controls.”

4, Exhiblt A1, Quote 1546132000172276488 and Statement of Work, Is attached hereto
and hereby added to the 2022 Agreement,

All other terms of the 2022 Agreement shall remain unchanged and In full force and
offect,

fo3]

[SIGNATURES ON FOLLOWING PAGE]
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IN WITNES S WHEREOF, the parties hereto have duly axeartod this Flrst Ameandmant

to the 2022 Agreament, on the <lay and year last wiltten balow,

CITY OF COLUMBIA, MISSOURI

Duoudlgnai byt

gy, | Jvlarlow Suwood

e'Carlon 8dewood, ity Manager

Late: 10/3/2023

ATTEST:

Dooudignod by: s
By g o S
Shaaia A, City Clerk
APPROVED A8 TO FORM:

Doo;mlunud by:
By Efglv ~~~~~~

NaRGy T8I son, Gty Counselonw

CERTIFICATION: |, hereby cortity that this Amendment ls within the purpose of the

appropriation to whloh tt1s to be aharged

In the amouht of §4,080.00,

By: WM@{C ﬂ“’
VBB LS, Finanoo Director

LOGALITY MEDIA, INC,

By: .ﬁ;d,a(;,,ﬁ,‘,,,\v )/ e A

» Aogount Number || 002, %)y w Bb4-9a &y
there Is an Unenoumberad balanoe to the eredit of suoh appropriafion suffiiant fo pay therefor

Andreas Hubar, QRO
Aulg 28 2028 14:87 PDT

Dale
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B first clue

Exhiblf AsT « Quoke

Locallity Medlc Ine. o First Due Proparad By; Constantine Stacle
10/‘S<‘>ve:31h 8 , Yallel Untll Septomber 1, 2023
Garden Clty, NY 11680, Unfted Stcifes Quote Number: 1545132000172276488

Phorie: +1 (816) 8742258
Wabsite: hitnsi/Avww,flstedue.com/

BUL TO!

Clayton Fe

Columbla Flre Department
201 Orr Street

Golumbla, MO 65201

Agaount; Columbla Fire Department
Subsatiptlon Stark August 1, 2023

Inltlel Term: 12 months
Annucll $ubsetlptlon (Including cnaual diseount): §3,560,00

Addltional Modules to be Purghased;
Produgt Detelly N

Total

Investigatons

Qrgainize, andlyze and document Investigiations, keeping aase Informalion secure and

.separdiad fram, but Infecratec with ofhar moglules,
ODBG Connaater ~ Monthly

ORBC gannactlon to First Due darter views for puiposes of deta analysls and extractlon,

(Monthly) =
Saheduling

Mdnage staff sshadulas with an Interciative shift board, configurable el shifts module,

tnassaging: Hime-ofl and shift treicles,
“Onling Standard Training Peackage

nolucles d one-hour plapning sesslon gnd ue to & howrs of woblnar fiandhe-ralner sesslons

“implamentation and Configurction Servicas

Setvices related to configuring and austomlzing the Flrst Due Platiorm as desatlbed In the

Statement of Work,
Genaral Dlsgount
“/ﬁm_ﬁ‘ug‘l‘ [2[§E?Qljf fqr SCI‘ICT‘JICLU’I’IHHQ qnd ODBC g;‘ormec-lo_r « Monthly

an 10

 One-fime Feos Subfalal " § §0,06"

Subsciiptlon Fees Subtotal 4 18,350,00
Disaounts — ($14,800.00)
Grond fotdl & 4,050,00

Stetoment of Worle
Pladse see attciched Statement of Work deteilling the Implementation, Training and Suppott for thls Bxhiblt A

T~ Quote,

Terms and Coneilong
The clbove-isted Grand Tatal wilbe Involaad on or cround the Subserlption Start date, For subsequent

cnnuctl petlods, the Servias fees are due and payablo annully in advance,
Peryment Terms! Net 30 clays '
For elaatronla AGH payment; JPMorgian Ghase Bank | ABA Routlngt 021000021 | Account #: 808627972
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[cl;c:]cuﬂ I;«%’clqcﬂrﬁ‘c{%m Fltst Due .  Statement of Work
107 Seventh St ‘Fm Quote Number: 1545182000172276468
Galrcen Clty, NY 11830, Unlted Staitas

Phone) 41 (816) 874-2258

Wehslte: bitnsi/ vy listduecom/

Statement of Work | Columbla Flre Department

lnh*'ocl vatlen
The purpose of this Statement of Work (SoW) doaument Is to clearly define the Implementeifion, Trciining cnd

Support,

1 Implemantction
First Due warks very glosely with you fo ensute the application Is recidy for go-live, Puting the -
Implemantation you will be assigned a Cllent success Manaiger and Implementation Manager who wil s
lociel you fhrough the process, Below ls o desaription of eaah component of our Implementetion,

d) Riscovery & Plannlng: Duting o project kick-off meeting we wii flash out the key components of
the conflguration, austomer stakeholclers and project Hmelines, After this stage we will have o
clogrr plan to when and how your agenay wiil be live with Hrt Dus,

b) Gonflgurdtion: First Due s cih out-of-the hox system but aein be canflgured for your Agenay's
heads. Qur team will work with you fo configure all the peirts of the cippliaation hegassary for gow
Ive cind beyond. These conflguration sesslons will generclly oaour weekly, and dlso aet as
acdminlstrator trining,

¢) Opfimization: Onae the deeountIs configured, we will cirainge c small end-usar testing group to
begln to use the applicction outdndthe-fleld, This Is an lteralive process In which we listen fo
feadbciak and make acjustments 1o the product on the fly, '

d) Tralning! Once we have slgn-offt the pracluat Is racidy for go-live we wil bulld the necassary
fralning plcin together, which may Inalude fralnthestraner sessions, ehel user tralining, custom
fratihing videos/oontent or even onslte sesslons, The tralning seaion below provides more detal
oh Inoluded tralning.

&) Roll Out: After fralning ls complote, we are recicly to rollkout the platform, We will work alosaly -
with you to ensure Flist Due Is rollacl out effectivaly aaross your agenay,

f) Supporh Once we achlgve sign-off that the system Is live and steble, we will transition to support
(us desaribect In the support saation below). However, you wil confinue to have o dedladiad

Cllant Suceess Manager moving forwaird,

2 Tretning: '
Tretlning s an Integral pert of any susaessiul Implementation, First Due s fooused on providing your

dgenay adequate tralning to ehsure effective user aloption of the platform, As part of this Statement
of Work, the customer will reaslve the purchased tralning s outlined In Exhiblk A - Quote throughout the
Implementetion process ds outlined:

h Waebineir Adminlstrator fralning eurlng configuration sessions

2 Webincir formal Traln-the-Tralner andl/or End User Sesslon(s] during the trailning pheise

3, Aacass fo online fralhing videos, documants, oontent cind Infercialive knowlaclgebase

Amendmant 2 Locallty Medla Inc d/b/a First Due Page 28 of 36
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8, Integredlons;
Any saapadt Infegrations Inaludect In this document will be desarlbed below, Any aldiona

Integratlon scoped et et later cate wil be provided In ¢ separate SoW «t that fime,

4, Data Migration:
First Due uncletstancs the Importanae of data migration to our customers and has extensive oxpatlence

working to migrate historloal records Into the platorm, Fist Due wil use best efforts to migrate
appllaable data from Custormer's existing systems ulllidng dleita migration best preicticas. This Iheludes:
« Data Migratlon Planning Sesslon

 Assstanae/Guldance In extracting datet from existing systern/s

8, Mapping extracted data fo First Due Import workbooks

4, Imporiing of Data into Frst Due

| N

B Support
Flist Due provides Support as pert of the base subserlption, This neludes;

1. Emetl, Phone, Ticketing System Support Channels,ane Live Chat
2. Dadledled Cllont Sucoess Mancger
8 Access to knowledge base Inoluding online tralhing videos and FAQS
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EXHIBIT A-2

B first due Exhiblt A - Quote

Locality Medlict, Inc, cbar Flrst Due Prepared By: Constentine Stacle
Valid Unill: March 31, 2025

107 Seventh St
Genelan Clty, NY 11530, Unfted States Quote Number: 15461320003930111 14

Phone: 1 (516) 874-2258
Webslta:r hithons:/ /wwwfstdue.caomd

BILL TO:

Jason Thomes

Columbict Flire Dapcrtment
201 Oir St

Cotumblet, MO 86201

Accound Columbla Fre Deparimeint
SubscripHon Stent Pobary 28, 2025
Inttlett Termy 5 months

Annual Subscerlption: $1,000.00

Produet Defally Total
Flrat Andving Integretion
Bt Aniving Infegreefton.
Implementetion und Configuration Services
Serdlces relatec ta configuring and eustombzng the First Dug Platform as cleseribed In the
Stattement of Work,
One-Thne Fees Subtotal $ 500,00
S-month Subsariptlon Faas Subtotal $ 420,00
Grynd Total $ 920,00

*Exetuding Tax

Statement of Woilk .
Placse sed aftdched Staferment of Work delalling the Implementaion, Tralnlng, Data Migration, Integrations,

Customer Sugeass Manager Customar Suppart, and Assumgtions for this Exhibit A - Quote,

Tatms el Conditions
The abave-listed Grand Totdl Will be Involcad on or ground the Subscription Starf date. For subseduent annuel

porfodls, the Service fees tre due dnd payable annually In advence on August 14,

Paymeant Terms: Not 30 days
For elactronle AGH payment: Wells Fargo Bank | ACH Rouling Number: 121000248 | Account #: 4192384907 )/)
P

COLUMBIA FIRE DEP ARTMENT

LOGALITY MEDIA, INC.
_ E—SIQ{\IED by De'Carlon Seewood
b [y Bt ” on'2025405-06 11:17:29 GMT
(Sfgnaifure) (Slgriciiure)
Neme:  Toby Ritt Neme! De'CarIo.n Seewood
THe: VP Sales Tltle: City Manager
Date:  Mar 27 2025 07:02 PDT Date:  May 06, 2025

Localily Madla, Inc. Agrasmant Jen 20258 Page 1 o §
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FFJ ﬂ rSt dU@ Stetement of Worl

Loaality Medla, Ing, ciaa First Due For Guote Number: 1545132000393011114

107 Seventh St

Geirglon Clty, NY 11580, Unltad! States
Phone: +1 [516) 874-2258

Webstte: Ittos:/ vww.frstdue,corm/

Statement of Work | Columbia Fire Department

1. Introduction

1.1 Purpose
The purpose of this Siaternent of Wark [SoW) clocument is fo clecrly define the Implementarion, Trainlng, Detter

Migrattion, Infegrations, Cuslomer Suceess Manager, Custorer Support, and Assumptions for Columbla Firg
Depariment (“Cusfomer”) from Locallty Medic, Inc. dbya First Due (“Flrst Due"} for the purchased procuct(s)
getforth In Exhiblt A - Quole {"Purchased Products”) attached to the Agreement,

1.2 §cope
This SOW Inclucles the configuration, optimizetion, end deployment of the Purchased Products with the goal

of meeting the orgeanlzctional needs of fhie Custorner,

2. Implementation

21 Qverview
First Due utlllzes a combination wartertall and lteralive approdch to mplementation, This naludes Discovery,

Ganfiguration, Optimlzation, Date Migredion, Tretning, arnd Godlve.

i 7o
CONFIGURATION DATA BOLIVE
- MIGRATION, C o

..... w L om L

M. ’
"\,‘ A st PN i, ) vy, A5
"'-"'-‘m((qm"ﬂ! \ m’(}t ?,’ \"‘“vwﬁ"“‘(f 5 g‘lxv f H‘“-:«mr{af\’“,” A f
| ! o | '
ot 4 .
1, o
)

Q 1 ) ‘h’""‘!‘.‘l’“"wwﬂ Q@ 4“"’\"'@%!'.1-:141""«! 055 H
DISGOVERY: OPTIMIZATION, TRAINING SUPPORT
GRLANNING : OR

2.2 Implementation Resourges

Implemienteiion Martaget: Froject lecicl and go-to person, acting os the primary llalson between the
Customer and fhe Flirst Due project tacm, The Implementation Manciger wil develop and executa the
project plan, menage communleation, cand ensura adherence to predsfinad timelines crnd cuaility
stemnclards, This Inclivicluat Is also responsiisle for halping to configure the core systarm énd some of thé

morg sfralghtforwardd modules,

Implatnentation Product Spectallsl(s): While the Implementation Manager willlocid the overall project,
Procuct Speclalists will be bradght In 1o help configure cncd optlmize speclally modules such as Fire
Praventlon, ePCR, Assaefs & Inventory, Tralning, Scheduling, and Reporting, They are progiuct expers n First
Pue and cire Versed In Inclustry best practices for thelr specliic product speciities, Repancling on the
modlules purchased and complexily, your project may be assigned 1-3 Froduct Spaclallsts,

Teehnleal implementation Spaclalist: Responsible for meaneaiging date migration from your Gurrent vendor
to First Due andl the Integration between First Due and CAD. The Technledl mplementation Spaclallst

Loeaillty Medic, Inc. Agreement Jan 2025 Paga 20!
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fecim comas from ¢ diverse background, ranging from detabase management to publlc scifety software
Integration,

Gustamer Success Manuger: As the polnt person after project completion, the Customer Success
Mancger (GSM) will be part of the Implementation ds an acvocate and to ensure o seamless transition fo
support post go-ve, Dutlng the Implementaition they willregularly checkdn to ensure prograss s belng
macle and helo with the actdifion of new modules or scope from o commerclal perspactive, Post go-live,
fhey will provide regular checkins fo ensure the Customer Is adopting the Purcheased Products and

clerlving vailve from them,
Tralning Mamagen Responsible for developing and executing the training plain, with the goal of effective

ccopilon of the Purchased Produats by Customer. The Tralhing Manager wil be Involved throughout the
project to ensure thay have the Customer speclfic knowleclge to dasign the most effective fralning plain

possiole,

23 Implementation Phases

23,1

2.3.2

23,3

Locallly Meclia, Ing, Agraerment Jan 2025

Plscovery & Planning: Once the Project has been dssignad, Customer will recelve o set of tallorec]
discovery questlonndlres, Once flled out, the Implementation Manciger will schadule o Projact Kick-Off,
During this meeling the Customer wil recelve accass to the Fiist Due platform, meat the project taam
andl recelve aniniial procuct tour, The Implemantafion Manager will also provide cn overview of the
project plan, decidle the meeting cudence, and formeilize the next steps, CAD Integration and Date
Migration planning meetings are also held during this phase, If required. These meelings will be led by

the Technlodl Implementation Speaiallst,

Key Meeting(s): Project Klck-Off, CAD Klok-OIf, Deiter Migiration Pleinning
Milastone(s): Project Kick-Off, System Accass

Custornar Task(s): Flll Discovery Questionncalres

Dellverable(s): Welcome emall, Inftlal Account Set-Up, System Logins Provided

s 3 2 ¢

Gonflguration: After planning Is complete, the Implementation Manager wil begin scheduling the
Conflgureion sesstons, Befors ecich configuration sesslon there will be some light prep work for the
Customer to complete. Generally, there will generally be one (1] configuration sesslon per module, but
In cases where there ls more complexity, there may be multiple. These sesslons wil be elther be run by
the Implementation Manager or the Implementation Procluct Spaclalst, depending on the modlule,

Key Meeting(s) Moclule Configuration Sessions {142 per module)
Milestone(s): N/A

Qustomer Tasl(s): Conflguration Prep Work (per mocule)
Delivarable(s): Iniifal Module Confleuration

Scopar All PUrehase Procluats

> o & 5 o

Optimization: After the configuration Is complete, the Customer will be providled with test work (module
User Acceptange Testing (UAT)) to complete, Following the completion of the UAT work, Optimlzation
Sesslons will be held to review Customer feadbdak, corract ny lssues, and findllze the aonflguration of
the mociule, There will genherdilly be one (1) Opfimlzation sesslon per module, but In cases where there s
mare complexity, there may be mulfiple, Onee a module s configured and optimizad, the Customer
wil be provided ¢ module slgn-off document to review and sign, Note Configuration anc Cphimbzation
satslons may tun Interchangeably to ensure the project stays onsficck,

Key Meeting(s): Module Optimization Sessions {12 per module)
Milestona(s): Module Acceplance dand Slgn-Off (1 per mociule)
Customer Task(s); Oplimization Prep Work [UAT pet maclule)
Dallvetable(s) Module Oplimization resulting In Customer Accepltance
Scopet Al Purcheise Proclucts

& ° @ »
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234 Data Migration; Data Migration will ocaur through-out the project and aan be summarlzed In Hree
staps: (1) Inlfll cletter migration at the beglnning of the project required for configuration, (2) Import of
historleal tecordls, usually occuring throughout the project, and (3] final date migialon Immecdiately
before go-live, First Due's Data Migratlon team will review your legacy data environment and provide
guldence on the best palh fo exiract, map, cnd Import the date Into Fltst Dua,

¢ Key Meetlng(s): Data Migration Planning

o Mllestone{s)! Daita Migratlon Sign-Off
s Guslomer Task(s) Exlract of provide accass ko legacy data based on guldance from Fist Due

Dertar Migration tecm, Deita Mapping Asslstance, review and approve date loal,
o Delivercible(s) Duta Migration Plan, Data Mapplng Asslstance, Datd Import

238  Tralning: As the prolect Is In the final stages, the Traning Manciger will work with the Gustomer to
areinge o fralning plan theit will result in the successiul adoptlon of the Purshased Products, Note theat
while Weblnar Administrator ralning wif oceur duting configuration and optimization sessions, the
Traning Manager will arrange formal Weblner and/or Onslte Tealndha-Tralner ancl/or End User Tralning
Sesslon(s), Adclitive to the provided tralning, Customer will also have dacacess to live weekly frelining
deademy sesslons as well cis on demand online traling Videos and ralning guldes via the First Due

Knowledgebase,
o Key Maeling(s): Treining Planning, Trainfing Sesstons
o Milestone(s) Trething Gompletad
¢ Customer Task(s): Goordinate staff to be fralned
s Dellverable(s) Trcining Plain and Tralning Sesslon(s)

23,4 Go-llve: Once dll modules have bean signed off and frcining heis been dirangec or completed, Flrst
Due will work wlth the Customer o kiek-off the Go-live process. This Includes: (1) Flnal System
Acceptance, (2) Go-live planning meeting, (8) Final Data Migration, (4) Go-live, and [5) Post go-live

Implamentction support,

Kay Meoling(s): Godlve planhing, Pest Go-llve Chack-rs
Milestone(s): System Acceptance, Go-lve

Customaer Task(s): Final Testihg

Dellverable(s) Post Go-live Implernentation Support (24 wesks)

287 Trandlfion to Gustomer Success: Following the completion of the past go-live support petlod cne
assuming all erifical Implementcition tasks are complete, Customer will be fransiionad 1o thelr Custormer

Success Managar (CSM) ancl fo the First Due Suppart tearm.

- & o 9

»  Key Mesling(s): Customer Sucaess Transition Meeting

v Milegtone(s): Transton 1o Customer Suaaess and Support
+  Customer Task{s) N/A

o Dellverable(s) N/A

3. Tralning
Treining Is cin Infegredl parrt of any sucsessiul mplementcetion, First Due Is focused on providing your dgency

adequate tralning to ensure effectlve User adoption of the platform, As part of thls Stetement of Work, the
Customer shall fecelve:

+  Formal tralning as outlined In Exhiblt A - Quote

+  Admintstrator Training as part of the Configurcation / Optimbzatlon

o Access to [ve First Due Academy Weblnars

¢« Accass o online recorded fralning videos and guldes via dn Infercictive knowledgebese

Any adcliffonct scope or detall related to Tratning will be listac! balow,
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4,

Deita Migration _
First Due undarstencls the Importance of derte migration fo our custorners ancl has extensive experence
working to migrate historleal records Into the platform, Firsl Due will use best effarts to migrafe appliceble

clater from Gustamar's exlsfing systems utllizing clata migration best praciices, This Ingludas:

o Date Migiatlon Pianning Sesston

»  Asslstance/Guldance In extracting cata from existing system/s
o Mapping exiracted data o First Due Imporf workbooks

o Impariing of Datlar Into First Due

The Daifer Migration scope of this Statement of Work willl be 16 Import legacy data from Gustorier axisting
systerns In ordler for the Purchased Proclucts o be operational. This Includes oparational date canc historle
records, Note thal there are fimes when cerfaln data Is not seen és valuable to migrate to First Due, First Due
and Customer will agrea cluring the planning phase on what deta needls to be migrated ancl prioriies

around dafa mlgrcttlgn.

Integrations
As perrt of this Stalement of Wark, Fist Due wiltimplement all Integrations and relevant seope oulineel in

ExhiblF A - Quota. Intégrations will be Implemented curlng the configuration and eptimization plicses outined
above. In most cases, these Integiratlons will be dligned with the module they &re relgtad. The only axcepiion
to thisIs the CAD Infegrefion which, If pert of scope, will have lts own cladlicated sesslon at the beginning of
artimplementation, Customer or complex Integrafions may follow this sarne exception dnd héve thelr own

sesslons to implement,

First Due will support these integrctions past go-llve, Note First Due Is not responsible for outages, lssues, anc
fallures of 3rl Party Veridors, First Due will, however, alweys endacivor to work with Gustomer o resolve lssues,

regardlass of responsiiliity,

Any additlonal scope of detall ralctac to ntegralions will be listoc bolow.

Customer Success Mcnuger
Flrst Due undarstands e value of ongdling Customer Success aativifles post go-live, As part of this Statement
of Work, Customer wil recelve a Customer Suceess Mendagar who wil be fhe polnk person for Gustomer post
go-live, Customer will racelve raguler chock-ns to ensure the acloplion of fhe Purchased Procuets, As part of
the regular check-ns, the Customer Success Menager car help Customer with any tajor enhancements or
Issues, haw fealute Unclates, Inferast in other modules and addlonal frailning hoacdls,

Custoniaer Support

A custommer’s success ls Importent fo Flrst Dug ancl we understnd having o rellable, knowlsdgecble
Customer Suppart (arSupport) fecim there fo help s vitel Custorer Support provicles ¢ centrl polnt of
contact 1o ensure that il customer support racuests ¢ra responded to and resalved, Below s summeny of

[he support components,

7.1 Contueting Customar Support

Loacility Madlic, Inc, Agrreement Jan 2025
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Customer Support Is a service provided to our customers when they have questions, requests, or Issues with
the Setvices, When Customer submits ¢ suppoit réquest, o Support Tigket (or Ticket) Is érpatect within First
Due's Suppork CRM aned ar unlue 1D (or tieket number) Is assigned to tragk and document Custorar's

supparf recuesl,
We offér o varlely of channels to eémmunlcate with our Support team:

«  Oniine: htfsi//support fisfcuesizeun.com/mortal/andkb/ist-cdus-communiieconnecl-support

o Emall support@flsfcve,corm
o Phone; [514) 8745818
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7.2 Sel-Setvice Resources

Flrst Due shives to provide useful, empoweiling self-service resources thal are avaliable 24/7 on our anline
Support Conter, Our Knawladgebase contelns step-by-step/how-to articlas, FAQs, videos, best prachices,

afc.

7.3 Hours of Operalion

=
—_

8.2

8.3

8.4

Localily Maclla, Ing, Agréemaent Jan 2025
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Cusforner Support hours of eperalion (Business Hours) cre:
o Monelaty to Fricley, 9:00crm = :00prh BT
v ¥ 247 Support avallable for Sev | (Down/Urgent) lssues,

Assumptions

Customet Parflclpation
Every suecessiul implementation requlres adecuate perticipation from the Customer, Although Frst Dyae 1y

ulflmettely rasponsible for delvercbles n the Sow, Cuslomer agrees to attend the necessary calls cinc
complata reculrect preprarory work In order o help ciive the projact forwerrel, At o minimom, Gustomer
resourses wilf be reculred for one (1] hour per week for meetings, cne half an hourto one (0.5-1) haur of prep
work per weak by one or multiple Indiviclugls, Custorner understeines the Inportance of ensuilng e correct
Cusfomat rasourees dre cvalable when requlred,

Statement of Work Expliation
Excluding signiffcant. delays caused by the First Due team, this Staterent of Work will explra within fwelve {12)

ronths of the Subsarlption Start Dette ais detallod In Exhlblt A - Quote. In studations where tha project Is
dlalayed for ho fault of elther parrty, First DUe agroes to oxtend ther term, only If thare s an agraed plan to
complefe the project within he extension perlod, Note the term explration doas ot apply fo section é & 7
chova anchwill notimpact First Dug's abllity to suppeort the Gustarner post go-live,

Bast Practice und Standard Workdtow

Flirst Duer Inféndds to imeet the organizetlonal needs of the Customer and thelr lespective softwers
recuirements by configuing the Purchasad Proclucts to closely align with existing workflows, Although First
Duals Incracbly flexible, there mcty be Himes when First Due recommends Using stanclard funclionallly or best
preictice to ensure ¢ fimely Implermentation, and simplificatlon of current process, These workflows may &liffer
frorn Customer gxlsting workflows. Customer Undlersteinds the Importance of collabaration to dchleve the
ulilrmctte giodi| of succassully aclopting the Purchased Procuets and Is awere thera may ba. aheingés fo

exlsting workflow to acaornplish this,

Goullve Requlrements & Gaps ‘
Qverthe courss of the Implemanteition, both partles may uncovar functionallty daps n the Furchased

Products. Sore of these gaps mary hewve ¢ matertalmpeact on the ablilty to Implement of aclapt the product.
Gepsof thls natyre, dearmed Go-Llve Reculremaents, will bé prioiiized o ensure o imely golive ancl project
complallon. However, In fhe case fhat cartein features are not somplate before godive, they wil be uc{clcad.
to maclule and system slgnoffs as exceptions ancl will be completec within an cgreed upon timeframe.
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