Introduced by %\06 Council Bill No. PR 125-23 A

A POLICY RESOLUTION

adopting amendments to the strategic plan priorities and goal "';f 5 9]
statements contained within the City of Columbia, Missouri " @
Strategic Plan.

WHEREAS, on February 1, 2021, the City Council adopted Policy Resolution No. PR
17-21 establishing a vision statement, mission statement, core values and strategic
priorities for the 2021 Strategic Plan; and

WHEREAS, on July 6, 2021, the City Council adopted Policy Resolution No. 116-21
relating to the 2021 Strategic Plan Report — Performance Measures, Objectives & Action
Items further defining outcome objectives, performance measures and action steps for
each of the five (5) strategic priority areas; and

WHEREAS, the City Council desires to update the five (5) strategic plan priorities
and goal statements.

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF
COLUMBIA, MISSOURI, AS FOLLOWS:

SECTION 1. The City Council adopts amendments to the strategic plan priorities
and goal statements contained within the City of Columbia, Missouri Strategic Plan,
substantially as set forth in "Exhibit A" attached hereto and made a part hereof.

SECTION 2. The City Manager or the City Manager's designee is authorized and
directed to take such actions necessary to achieve the strategic outcome objectives,
performance measures and action items of the plan document.

ADOPTED this _S¥* day of Sepiepmber” ,2023.
ATTEST:
City Clerk = Mayor and Presiding Officer

APPROVED AS TO FORM:

oy




