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Feedback from City Council

- Council comments on December 7th
- Too many modifiers
- Fewer priorities - combine or tiered approach

- What are the changes?

- Healthy Neighborhoods has been combined with
Safe Neighborhoods
- Wording of the priorities




Strategic Priorities

2016-2019 R
) (pre-COVID onset)
. : e Thriving
e Social Equity
Community

* Public Safety

e Safe Community
e Infrastructure

. e Reliable
e Operational
Infrastructure
Excellence
e High Performing
e Economy
Government
e Healthy

Environment
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New

(post-COVID onset)

 Equity, Inclusion and
Social Responsibility

» Safe and Prepared
Community

 Modern
Infrastructure

e Organizational
Excellence

* Resilient and
Growing Economy

e Healthy

New

(revised from Dec.
/th Pre-Council)

¢ Inclusive
Community
e Safe

Neighborhoods 7
e Modern
Infrastructure
* Resilient Economy B

e Organizational

Excellence



