
Community Land Trust Organization Board

City of Columbia, Missouri

Meeting Agenda

Special Meeting
Council Chambers, City 

Hall 701 E Broadway6:30 PM

Thursday, February 16, 2023

I. CALL TO ORDER

II. INTRODUCTIONS

III. APPROVAL OF AGENDA

IV. APPROVAL OF MINUTES

None

V. SPECIAL ITEMS

Why We Exist: Review of Mission, Vision, Values

CCLT Website - Mission, Vision, Values

CCLT Website - Board Member Talking Points

CCLT Website - What is a Community Land Trust

Attachments:

Where Are We Today: Review of Current Financial Position, Number of 

Homes/Ground Leases, and Current Projects

CCLT Financial Statements Dec2022Attachments:

S.O.A.R. Analysis vs S.W.O.T. Analysis

S.O.A.R. Analysis – Review Board Responses and Compile into Master 

S.O.A.R. Analysis Document

S.O.A.R. Handout BlankAttachments:

VI. OLD BUSINESS

ARPA Funds Application

CDBG and HOME Funds Application

VII. NEW BUSINESS

Create Action Plan for Funding Applications

Planning for March 1, 2023 Meeting

VIII. GENERAL COMMENTS BY PUBLIC, MEMBERS AND STAFF
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https://gocolumbiamo.legistar.com/gateway.aspx?M=F&ID=cf70a115-6aa3-4d72-a59b-598237556f42.pdf
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IX. NEXT MEETING DATE

March 1, 2023

X. ADJOURNMENT

Members of the public may attend any open meeting. For requests for 

accommodations related to disability, please call 573-874-CITY (573-874-2489) or 

email CITY@CoMo.gov. In order to assist staff in making the appropriate arrangements 

for your accommodation, please make your request as far in advance of the posted 

meeting date as possible.

USB DRIVES PROHIBITED: Due to cybersecurity concerns, flash drives and other media 

devices are no longer permitted for delivering files or presentation materials. A speaker 

who desires to display a presentation must upload the presentation, in advance, to the 

city network using an upload portal.  To upload your files and learn more, visit 

CoMo.gov/upload. (Effective Jan. 1, 2023)
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