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Meeting Agenda

City Council

Tuesday, January 30, 2024

8:30 AM Council Retreat

Public Health & Human
Services
1005 W. Worley St.
Columbia MO.

. CALL TO ORDER
Il WELCOME AND INTRODUCTIONS

lil. AGENDA TOPICS TO BE DISCUSSED:
Setting the Stage
Celebrating Success
The Dynamics of Doing the Public's Business
Follow-up on Communication Expectations
Commitments
Strategic Priorities

Strategic Plan Update

Attachments: Strategic Plan Presentation

Closing - Parting Thoughts

Iv. ANY OTHER ITEMS COUNCIL MAY WISH TO DISCUSS

V. ADJOURNMENT

Members of the public may attend any open meeting. For requests for

accommodations related to disability, please call 573-874-CITY (573-874-2489) or
email CITY@CoMo.gov. In order to assist staff in making the appropriate arrangements
for your accommodation, please make your request as far in advance of the posted

meeting date as possible.

USB DRIVES PROHIBITED: Due to cybersecurity concerns, flash drives and other media
devices are no longer permitted for delivering files or presentation materials. A speaker
who desires to display a presentation must upload the presentation, in advance, to the
city network using an upload portal. To upload your files and learn more, visit

CoMo.gov/upload. (Effective Jan. 1, 2023)
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