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BOARD MEMBERS PRESENT:
Travis Pringle, Chair
Wayne Boykin
Cat heri ne G over
Rhonda Carl son
Andr ew Fi sher
Sydney Dowel |
Cheryl MIller

ALSO PRESENT:

Rose W bbenneyer, Assistant City Counsel or

Sgt. Scott Al pers, Colunbia Police Departnent
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MR. PRINGLE: Al right. [t being six
o' 'clock, I call this neeting of the Ctizens Police
Revi ew Board to order. W bridge the gap between | aw
enforcenent and community to help increase trust. At
this tinme all current nenbers are present except for
M. Al ex Hackworth who has been excused. Before we
get into our business, I'd like to give the floor to
our newest nenber fromthe Human R ght Commi ssi on,
Cheryl .

M5. MLLER  Thank you. M nane is
Cheryl Mller, and I amthe human rights |iai son.
' ve been in Colunbia since 1995. Sone of ny
interests are reading, traveling. | have three adult
children, two daughters and a son that lives in
Kansas City. | ama proud grandnother of eight
grandchildren, and that's just about it. |It's a
pl easure to nmeet you. Thank you

MR. PRINGE: Thank you, Cheryl, and
we're happy to have you here. Mwving on to item
three, the approval of today's agenda. Have all
menbers had an opportunity to review tonight's
agenda?

(Unani nous aye vote.)

MR. PRINGLE: |Is there a notion to approve

t he agenda?
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M5. CARLSON: Carlson noves to approve.

MR. PRINGLE: Rhonda Carl son noves to
approve. |s there a second?

MR. FISHER: Fi sher, second.

MR PRINGLE: Andrew Fisher seconds. All
those in favor of approving tonight's agenda, reply
with aye. All opposed? And abstain? Al right.
That' s passed unani nously.

( Unani nous aye vote.)

MR. PRINGLE: Myving on to itemfour
approval of the mnutes. Have all nenbers of the
board had an opportunity to review both the
transcript and the mnutes fromour July 14th, 2021
nmeeti ng?

(Multiple yeses.)

MR PRINGLE: And is there a notion to
approve both the mnutes and the transcript fromthe
July 14th, 2021 neeting?

MR. BOYKIN: Boykin notions to approve.

MR. PRINGLE: Wayne Boykin notions to
approve. |s there a second?

M5. DOWELL: Second.

MR PRINGLE: Wwo wants it?

M5. DOWELL: | will.

MR. PRINGLE: And Sydney Dowel|l noves to
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second. All those in favor of approving the m nutes
and transcript fromJuly 14th, 2021. Any opposed?
And abst ai n?

M5. MLLER |'lIl abstain.

MR. FI SHER. Fi sher abst ai ns.

MR. PRINGLE: W have Andrew Fisher and
Cheryl MIler have abstai ned from approving the
transcript, but overall they are approved. NMoving on
to reports, we have Positive Connections and Ride
Al ongs. Any positive connections or ride alongs to
share fromthe board. All right. Myving on to our
next report, the Qutreach Subcomm ttee.

MR. FISHER We net, we discussed, and
we're still |ooking for ideas for outreach, but with
t he brochure and sone of the docunents, we're going
to hold off until the tineline is clear. And we'l
nmeet in two nonths.

MR. PRINGE: Al right. And now Audit
Results. | put together a first draft finally, and I
apol ogi ze for how long that took. Now, in the draft
| pointed out how, fromny notes, it was that we did
not have any kind of notification letters in the
records that the officer's notified of an appeal .
Rose told ne that she has records that those officers

were notified of the appeal in 2015 through 2016. So
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| guess Andrew, Sergeant Al pers, that was what we
were m ssing, correct, was the appeal letter
notification?

M5. W BBENVEYER: The record | have is
the one that | sent. | don't necessarily know if the
police also notify them or not.

MR. PRINGLE: And we are review ng the
records that we do have with that letter. |Is that
the board letter or a separate police letter that we
have in the other years?

MR. ALPERS: So those are -- | think
those are pre, before they started.

M5. W BBENVEYER: |'ve always emailed the
of ficer and the conplainant. Once the conplaint
comes in, we know who the officer is, | send an enai
to the chief confirmng that it appears that the
bel ow-1isted officers are entitled to notice pursuant
to Chapter 21. | give them 24 hours and then |I send
an email notice to the officers unless -- they've
al ways said yes, those | ook lIike the right ones;

t hey' ve never said no, you're mssing sone. But |
give the police departnent the opportunity to clarify
if I have it wrong.

MR. PRI NGLE: Because those are only two
years that are m ssing. W have 2013, 2014, have
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everything, everything after 2017 was all good. It
was just those two years, so.

M5. WBBENMEYER | nean, if they have
the other years, then they probably do their own
notice. Because it was ny understanding the reason
why | was supposed to send the email to the chief was
to give the chief an opportunity for themto notify
the officer so that ny email wasn't such a surprise.
So under the ordinance it's the Board has to notify
t he conpl ai nant and the officer and keep them
informed at regular intervals of the status of the
case.

MR. PRINGLE: Could you send ne an
exanpl e of the notification you send. And then,
Sergeant Al pers, could you send ne just an exanple
from 2014 and 2017 so | could clarify nmy report? And
then yeah, I'mgoing to add to it. | also, please,
everyone, if you know of any edits or recomendations
you have, |'ve still yet to kind of put a concl usion
in there, but | wanted to at | east have sonething for
you all to look at so we can hopefully finalize it
next nonth.

M5. W BBENMEYER: What was the year you
want ed? 20167

MR. PRINGLE: So yeah. 2015 and 2016 are
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the two years that were m ssing when we were doing
the audit. W found before 2015 they were there and
then 2017 we found them again; it was just those two
years we couldn't find a copy of the notification to
the officer about the appeal. And al so, Rose, have
we already -- we've already noved the appeal, our
deci sions, fromthe public website?

M5. W BBENVEYER: | believe they were
wor king on that, so it should be down before
August 28th. And it -- there's the old website and
the new website, so they had to take it down off
both. And then they said it takes a coupl e days
thereafter for it to not show up on Googl e searches.

MR PRINGLE: Al right. | know on the
new website | couldn't find themtoday when | was
| ooking for themon the new website. | didn't check
the old one, but. And anything further from any
board nenbers or staff on the audit results?

MR. FISHER: No. | haven't had a chance
to review them

MR. PRINGLE: Onh, yeah. But please, when
you get a chance to read, please, yeah, any edits,
notes, please, yeah, feel free to send themon. |
would like to spend this nonth actually finalizing

that thing and being able to send it on to Council.
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And again, | apologize for howlong it took ne to get
you sonething. Now I'm noving on to ol d business.
First status update, the training calendar with
details. | think fromthe lieutenant chief's |ast
talk is what we were | ooking at there, with that
tinmeline.

MR. ALPERS: So, let ne pull up ny notes
fromlast tine. | think Assistant Chief Gordon was
going to get that put together because you had asked
for -- hold on -- a conpany that selected -- that was
selected to provide in-service training after the
contract period was up.

MR. PRINGLE: Yes. Once that's been
deci ded.

MR. ALPERS: Yeah. So | think we were
going to provide all that once all that cane. |
haven't heard anything from Sergeant German. She's,
| believe, still out naybe.

MR. PRINGLE: Now, was that -- Assistant
Chi ef Gordon, was he saying it has to be decided by
Sept enber ?

MR. ALPERS: | believe so, yes.

M5. WBBENMEYER: So to clarify, are you
just wanting going forward, or are you wanting the

traini ng, because the notion was passed | ast sumer.
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So did you want to see what they've been doing or
just going forward when they get around to getting it

t oget her, going forward?

MR. PRINGLE: | know right now | want the
one going forward the nost right now | guess, can
we -- do we still want to get whatever's left from

the previous year that we haven't seen yet?

MR FISHER  That's what we asked for.

MR. PRINGLE: Yeah. W may as well get
it. So yeah, whenever we get the previous ful
cal endar, training calendar with the details just for
what happened | ast year and then --

MR. ALPERS: 2020 training cal endar?

MR. PRINGLE: Yes. Uh-huh. Watever we
have so far up to date.

MR ALPERS:. 2020. So you want 2020
and 20217

MR. PRI NGLE: Yes pl ease.

MR. ALPERS: So you're wanting 2020
training calendar with details and the in-service
provider training after that contract --

MR. PRINGLE: Yes. Once that --

MR ALPERS: -- discussion.

MR. PRINGLE: And | think -- anything

fromboard or staff on the training calendar with
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detail s? Next up we have our status update on SB26.

M5. WBBENMVEYER: It will be an amendnent
sheet that will be added to the council agenda based
upon negotiations with the police officers' union.
The agenda wil| be published Thursday afternoon for
Monday night's council neeting. And | don't know
necessarily what will -- what we'll be changi ng at
this point. But if anyone's interested and wants to
go to the council neeting and see in the chanbers
next Monday, and like |I said, it'll be, the agenda
wi |l be published on Thursday. So you can | ook for
t hat .

MR. PRINGLE: | know | plan on attending
Monday' s council neeting. Wuld anyone else like to
attend too? | think we just need to -- we don't need
to worry about -- do we need to worry about quorum
rules when we're attending a City Council neeting?

M5. WBBENMEYER  As | ong as you al
aren't talking to each other about business --

MR. PRINGLE: Ckay.

M5. WBBENMEYER  -- you don't. If you
are going to have a quorum just kind of disperse
your sel f anobngst the room

MR. PRINGLE: Back of the room s already

set up for our disbursenent. And for the nost part,

TI GER COURT REPORTI NG LLC
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as far as we know right now, it's going to be pretty

simlar to what we sent on to council ?

M5. WBBENMEYER | do not know. | know
that there will be sonme changes to Chapter 19. |
don't know if there will be any changes to what's

proposed for Chapter 21 or not.
MR. PRINGLE: Okay. And when that agenda
does get published, you'll send it out to us as well,

Rose?

>

W BBENMEYER: | will not be on here
on Thur sday.

PRI NGLE: Ckay.

W BBENVEYER: So - -

CARLSON: The easiest way to get to

5 5 3

that is to go to the --

M5. WBBENMEYER City Council page.

M5. CARLSON:. City Council page.

M5. WBBENMEYER. O the nmain page and go
down to the cal endar and | ook at Monday. But it's
usual ly right between 4:00 and 5:00 p.m on Thursday
that it gets published.

MR. PRINGLE: Ckay. | guess we can cal
for Tracy al so.

MS. W BBENMEYER  She | eaves at 2: 00 --

MR PRI NGLE: xay.

TI GER COURT REPORTI NG LLC
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M5. WBBENVEYER: -- | think. | can ask
her to send it out on Friday if you'd I|ike.

MR. PRINGLE: Yeah. Just to follow up
and nmake sure everyone gets a chance to see it.

M5. CARLSON. Even if we can't attend, we
can nmake a comment to our council people?

M5. W BBENMEYER:  Correct.

MR. PRINGLE: And anything further from
the board or staff on SB26? Moving on to
communi ty-oriented policing program | know that

Carl ene and Heather had their neetings before they

left, but I'"'mnot quite sure where it's at right now

M5. MLLER |'ve reached out to Carl ene

and her and | are going to communi cate. She's going

to kind of let me know where things she left off. So

| may be able to provide sone input at the next
neeti ng about that.

MR. PRINGLE: Al right. That sounds
like a plan. Thank you, Cheryl.

M5. MLLER  Unh-huh.

MR. PRINGLE: And next is the Vehicle
Stop Committee, but Alex is not here, so we need our
man on the ground regarding that. | guess, Sergeant
Al pers, do you know anyt hi ng about the Vehicle Stop

Comm ttee?

TI GER COURT REPORTI NG LLC
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MR. ALPERS: G ve ne one second. | got
an emai| about that. Let's see if |I can share it.
All | got was the agenda.

MR. PRINGLE: Was the agenda?

MR ALPERS: Yeah.

MR. PRINGLE: Wen's their next neeting?

MR. ALPERS: It was the 12th. O it is
the 12th, tonorrow. The neeting that Al ex was at was
| ast nont h.

MR. PRINGLE: Last nonth, okay.

MR. ALPERS: Tonorrow they're going to be
di scussing ol d busi ness of consent searches and then
issues wth the research teamreport and then just
new business is commttee nessaging. And then the
next date after that wll be Septenber 14th,
tentatively.

M5. MLLER [|'msorry. Wo's on that
Vehicle Stop Commttee?

MR. ALPERS: Yes, ma'am one second.
Robert Aul ger, Tony Dukes Larkins, Panela Hardin, Don
Love, Detective N chols fromthe police departnent,
Jerone Sally, Chad McLaurin, and John Wbrdon, who is
the director of the Law Enforcenent Training
I nstitute.

M5. MLLER So | mssed it; it's

TI GER COURT REPORTI NG LLC
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conprom sed of citizens and | aw enforcenent officers

or?
MR. ALPERS: Yes, nm'am
M5. MLLER  Ckay.
MR. FI SHER. Yeah. It was put together

I ndependently. This board wasn't part of it.
M5. MLLER  Ckay.
MR. ALPERS: | can probably get a little

deeper for you. M. Aulger was a forner judge here

in town. And then Tony and Pamwere with the NAACP.
And Don is -- is he -- does he still work down in
Jeff Cty? | can't renenber, Don Love.

M5. W BBENVMVEYER: Yeah, | don't know. |

think he's retired, but.

MR ALPERS:
statistics, statistical
with the school system
Race Matters.

M5. M LLER

MR ALPERS:

MR. PRI NGLE:

Vehicle Stop Comnmttee fromthe board?

He does a | ot of the
stuff. And M. Sally worked
and Chad McLaurin is with

Thank you.

Yes, ma' am

And anything further on the
Next up we

have police ride along formrecomendati on regarding

soci al

website and it still

nmedia. | did pull

has the soci al

up the formon the new

medi a.
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MR. ALPERS: Yeah. | spoke with Ton
Lacina (ph) this norning. She's taking care of that.
Because they pulled it off, and we only have one
Adobe Pro license to get that in the fillable form
that you and | tal ked about.

MR. PRI NGLE: Ckay.

MR. ALPERS: So Toni's very well aware of

MR. PRINGLE: Well, we have -- anything
we can do to help out, | just, yeah. 1'd like to see
it. Wenever the PDF, the actual editable PDF gets
up there, at that point we should have everything
fixed?

MR. ALPERS: | nentioned to her about
potentially reaching out to IT to put together one of

the fornms |ike we have for conplaints and conplinents

to where it's just a fillable formwe'll shoot to
whoever it needs to go to. | think that m ght nake
it alittle bit easier as well, so.

MR. PRINGLE: Ckay.

MR. ALPERS: She's going to work on that.

MR. PRINGLE: Al right. And anything
further on the ride along formregardi ng soci al
nmedi a? Next we have anount of tinme we've got

officers on and off duty, aka noonlighting. Anything

TI GER COURT REPORTI NG LLC 16
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further fromthe board regardi ng noonli ghting?

MS. DOVELL: So |'ve done sone
prelimnary research, but |I don't knowif it's
because | took really crappy notes the first week |
was here, but | don't really know why |I'mresearching
this. So if sonebody could give nme sone insight,

t hat woul d probably be helpful to nmy research.

MR. PRINGLE: So | would say | ook back
at the transcripts specifically froml think
Decenber 2020, January 2021, February 2021 woul d be a
good place to start. That's where it really kind of
cane up a lot. Vice Chair WIlianms, she brought it
up. The -- it was a big issue for her. Also | think
Council Menmber Fowl er, is she also still looking into
nmoonl i ghti ng?

M5. GROVER Yeah. There's concern with
of ficer fatigue and decision naking with the anount
of hours they work and noonlight as well.

MR. PRINGLE: Look at those transcripts.
And | think al so, Sergeant Al pers, you still have
t hose -- because you had those charts or sone table
that you sent to us that maybe you can send on to
Sydney in case she didn't get them

MR. ALPERS: Are you talking about the

total hours worked?

TI GER COURT REPORTI NG LLC
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VR. PRI NGLE: Yeah.

MS. DOWELL: | nmean, do you know, |i ke,
of fhand ri ght now how many officers are working off
duty?

MR FISHER. It's a very conplicated
answer .

M5. DONELL: Are we -- are we limting it
to, like, officer-based work or are we limting it to

non-of fi cer based work or do you want both?

MR FISHER That data is collected
differently | think --

M5. DOWELL: But what --

MR FISHER. -- by the City. So |
think -- I think the spirit of the inquiry had to do
wth just officers being tired when they cone to do
their police shift here.

MR ALPERS: If | could add to that. So
there's two different off duty secondary enpl oynent
policies that we follow. One of themis the
traditional off-duty policy where we're in a uniform
we're working at a private business. And the second
one is a secondary, true secondary enploynent where
amout of uniform | own a small business or | now
| awmns or -- for instance, | know several firefighters

that work their job as a firefighter and then on

TI GER COURT REPORTI NG LLC
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their days off, they, a |ot of them have | awmn nmow ng
busi nesses, snow renoval businesses. So that's
outside of an enforcenent capacity. | think the

maj ority and probably nost of what's probably the

di scussion is being in uniformworking off duty at a
private business.

M5. DOWELL: So are we -- are we nmaking
inquiries into whether they are working off duty in
addition to a shift they've already worked that day,
or are we making an inquiry into extra hours on a day
that they are off conpletely?

MR. PRINGLE: | think we were | ooking
nore at what -- it wasn't like a -- just in a given
wor kweek, how many hours are officers working total
and maki ng sure that they're not overtaxing
t hensel ves.

M5. DOVELL: Ckay. So ny comment to
anytine they're working, you know, on an off day,
we're not their parents. W, you know, we can't
really control what they' re doing on their off day.
| totally understand the point of, you know, whether
t hey worked a 12-hour shift or the night before they
wor ked maybe, you know, sone other job and they cone
inin the norning and they work a 12-hour shift and

then they're tired, | get that. But where |I have the

TI GER COURT REPORTI NG LLC 19
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issue is an off day -- let ne give you an exanple. |
work as an attorney 8:00 to 5:00. Say | open a
bakery on Saturday, and | work there Saturday and
Sunday. You telling ne that ne working on Saturday
and Sunday is making ne tired to not be able to work
my job on Monday | think is out of reach, out of your
reach conpletely. So that's why |I'm asking.

MR BOYKIN: The situation with that
t hough is that they're in uniformand they're still
work in the city, so, therefore, it's not a different
job technically.

M5. W BBENMEYER Well, even if your
exanple, so |"man attorney for the Cty, | work
full-time for the Gty. Under the adm nistrative
rules, | can't get a part-tinme job unless ny
supervi sor authorizes that.

M5. DOVWELL: Right.

M5. WBBENMVEYER: So there is sone |evel
of control even in a totally -- like if I wanted to
go work at Walmart, | wouldn't do that unless ny
supervi sor said that was okay. Now, generally
speaking, if it's your off day, it usually will get
approved, but that is part of the admnistrative
rules so that we do have sonme control so we don't

have enpl oyees com ng into work exhausted where they
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m ght have accidents, whether they're officers or
whet her they're --

M5. DONELL: Right.

M5. W BBENMEYER: -- you know, soneone
wor ki ng on the street departnent or whether they're
even an attorney, you know.

M5. DOWELL:  Unh- huh.

MS. W BBENMEYER W do exercise sone
| evel of control under the adm nistrative rules.

M5. DOWNELL: So | don't know if this is
overstepping the line, but for your situation
specifically, why couldn't you get another job if
it's on your off day?

M5. W BBENMVEYER: There's an
adm ni strative rule --

M5. DONELL: Is it just --

M5. WBBENVEYER: -- that | abide by as
an enployee of the City. So | have to go through
t hat process to get approval to do anot her job.
Because the City pays nme to work full-time and they
expect that if you're going to work full-tinme, you
will days off for rest and rel axation,

M5. DOVELL: Right. GCkay. So | guess ny
guestion is really --

MR. PRINGLE: They also -- did you | ook
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at the policy 10407?

M5. DOWELL: Yeah, a little. | nean, |'m
trying to figure out where to take ny research. So
|"'m-- 1 don't knowif | need to take it whether
they're working in uniformthe sanme day as a | ong
shift or whether they're working in uniformon an off
day, because | think those are two totally different
situations. So | can go both ways or | can limt it;
| just want opi nions from everybody.

MR. BOYKIN: The policies prevent them
fromdoing that the sanme day. Right? They have --
they can only work, is it 18 hours?

MR. ALPERS: You can work -- you can work
up to 16 hours in one shift. So, for instance,
wor k 10-hour shifts. I'mlimted to a total of 16
hours. And the exanple that | always give is the day
that the chief was here and | had to get up and
abruptly |l eave; it was because | hit my 16 hours for
being here. Now, with approval of the chief, which I
asked himthat day, Do you want ne to stay or do you
want ne to go when | hit ny 16 hours. He said, No,
you need to go. That's the exanple | give. Now, on
a-- 1'"lIl give you a, for an exanple, | worked an
of f-duty shift three weeks ago. | worked from 8:00

in the norning until 1:00 in the afternoon on a
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Sunday, which I"'mnormally off. | can work up to 16
hours that day if | wanted to, but | worked a
five-hour period. So | was -- you know, | didn't
conme into work and then -- or, you know, work that
and then cone here and work my nornal shift.

M5. DOWNELL: So are there officers that
are working, you know, |ike a 10, 12-hour shift and
t hen going to another job or picking up overtine?

MR. ALPERS: Yes.

M5. DOWNELL: Are there issues with
fatigue so far?

MR. ALPERS: Well, | think that's -- it's
difficult for me to do that determ nation. And |
believe the direction of the Council was for the city

manager to prepare a report. And I'mnot for sure if

that ever -- if that cane to fruition or not whenever
this issue got brought up. | don't knowif it nmde
it back to --

MR. BOYKIN. | think they're stil

waiting on the data to finalize, and what our
t hought s are naybe.

MR. ALPERS: So, | nean, you're talking
about a very, in ny opinion, a very deep analyti cal
analysis on fatigue. You're going to have to get

people way smarter than nme to bring in and tell ne if
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you' re fatigued or not.
fatigue like al
| don't -- |
it's not ny job.

V5. DONELL:

MR BOYKI N
of ficers are on 12-hour
Ri ght ?

MR. ALPERS
cl ose. Coupl e weeks.

MR. BOYKI N

a 12-hour shift,
i ke a four-hour
nore than four hours if

MR ALPERS:

MR BOYKI N:
uni f or n®?

MR ALPERS:

of us probably could, but |
hate saying this,

gi ve you two exanpl es.

Qobviously | can see signs of
just --

it sounds cliche, but

Ri ght .
For clarification, so the

shifts now apparently.
Not yet. We're getting

So if they were to work

then they would be able to go do
of f shift.

But they couldn't work
it's an of f-duty situation?
Correct.

Because they're still in

Of duty or overtine. So

Li ke today -- 1"l

answer your question and your question at the sane

tine.

Today there were four

avai |l abl e of f-duty

Two of them-- or three of them which were
One of the

shifts.
filled and one of themwent unfill ed.
officers that worked it did not work today, so he

wor ked an off duty shift on his own tine, you know,
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on his off day. Let's say, for exanple, | worked ny
ten-hour shift today and I cane in and then | decided
| wanted to work this open shift which started at
5:00 p.m It runs for four hours and 15 m nutes.
That woul d be 45 m nutes under ny allotted tine. |If
sonet hing were to happen at the very end where, you
know, | nmade an arrest or sonething was occurring at
the location, | wll only have 45 m nutes, unless I
have the perm ssion froma conmand staff menber to
say, Okay, you can finish out this part of it. So
again, it's a -- it's that 10-hour w ndow or 12-hour
wi ndow, however you | ook at it, or 8-hour plus,
whatever it is to get to 16. |If, for exanple, |
wor ked a 12-hour shift today and | had schedul ed
an off-duty shift from10:00 to 2: 00, but | worked
a 6:00 aam to 6:00 p.m and then I worked anot her
two hours at the very end of nmy shift because of a
call, I would be at 14 hours. | could only work two
hours of that off-duty tinme. | couldn't still go
work the full four hours because | have to have the
ei ght - hour w ndow i n bet ween.

MS. DOWELL: So does the 16-hour tota
rule apply if it's a shift not in uniform like their
own business kind of job?

MR. ALPERS: That's a good question, but
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| would assunme it falls under there. Let nme --

M5. DOWELL: Ckay.

MR. ALPERS: You're talking as a true
secondary enpl oynent ?

M5. DOWELL: Right. Like you said, you,

you know, were now ng or whatever. Does -- do you

only get to do the four hours? Can the Cty nmandate

you to only work four hours if you've already
wor ked 12? Rose, do you know t hat answer?

M5. W BBENVEYER: | haven't | ooked at
their policy.

MR. PRINGLE: Yeah. 1In the policy, An

enpl oyee shall not engage in nore than 16 hours of

any --

MR ALPERS: Right.

MR. PRINGLE: -- type of enpl oynent
during --

MR ALPERS. It's --

M5. DOVWELL: Ckay. Any type of
enpl oynent .

MR. ALPERS: Yeah. Any type of
enpl oyment. So in that sense | couldn't work at a
bakery for nore than 16 hours.

M5. DOVELL: Right.

M5. CARLSON:. Sergeant Al pers and even
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the board, | want to recall because Ms. WIIians
either -- | started on her last night, and it was
either that night or she was in the audi ence at the
next neeting, very -- did a very eloquent -- she
stated the study in the context of a week of work and
the fatigue during the week of the extra hours, not
just the 16 or the 12, and how the fatigue would play
out during a week of work, if sonething would -- were
to occur, how an officer would behave during several
shifts of work and overtinme. And she was trying to
| ook at it, as | understood it, as the fatigue over
several shifts of working police departnent,
overtinme, other jobs as |I understood her |ooking at
that study. And that's why they were trying to break
down overtine and whether they were doing work with
the police departnent and then picking up jobs on the
other side of it as it was breaking down. That's how
| understood it, and she was | ooking at the context
of over a full week and there were several shifts --
MR BOYKIN: She was concerned of the
effects of an officer going through working so nmany
hours and then affecting their ability to foll ow
t hrough with policies or the ability to stay content
with what's going on and not being, you know, over --

M5. MLLER Well, you can't --
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(Mul tiple speakers.)

MS. CARLSON: As | understood her
expl ai ni ng her concern.

M5. DOWELL: Ckay. Thank you for that.

MR BOYKIN: And that's not related to
us; it's in the issue --

M5. DOWELL: Right.

MR. BOYKIN. -- of conplaints and things
i ke that.

M5. DOWELL: |I'm foll ow ng.

M5. W BBENMEYER: And just so you know,
it canme up in the context of a case, | can't renenber

how | ong ago it was but it was when Ms. WIIians was
on the board. On the video, the officer, after he
encountered the conplainant and they had this
interaction, the officer basically expressed his own
frustration at how many hours he'd been working.

M5. DONELL: Ckay. So --

M5. WBBENMVEYER: So | think that kind of
spurred, between that and when she -- what she
| earned at the NACOLE conferences spurred her
interest in this topic.

M5. DOVELL: GCkay. |I'mfollow ng. Have
t here been ot her instances of that type of thing or

was that just, |ike, one isolated event?
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M5. WBBENVEYER: | just know that that's
one of -- immediately after the board heard that
case, that evening in the | obby she started talking
about it.

M5. DOVELL: Ckay. Ckay.

MR. PRINGLE: | think that was the
January meeti ng.

M5. DOVWELL: January. Ckay. Good for ne
to know. Are there mandatory, |ike, anounts of
shifts that you can work -- like, can you work two

shifts and then you have to have a day off? |Is there

a rule?

MR ALPERS. No.

MS. DOWELL: No?

MR. ALPERS: |It's just the total average
rul e.

MR. BOYKIN. [It's just the each day is --
is there a weekly cap?

MR. ALPERS: Yeah. There's a weekly cap
on off duty. You can't work nore than --

MR PRINGLE: | think it's 60 --

MR. ALPERS: Sixty --

MR. PRINGLE: Well, a pay period.

MR. ALPERS

- so it's 30 hours a week,

whi ch 30 hours of off duty is a lot.
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MR. BOYKIN: And then the other issue we
have goi ng through the data by the way is that
there -- you get paid for a mininmum of three hours.
Ri ght ?

MR ALPERS: That's correct.

MR. BOYKIN. whether you work three hours
or not. So when you get the data, just so you're
aware that's that -- that was another thing we were
trying to deci pher, figure out actual how many hours
t hey worked because they were being docked maybe for
three hours but they weren't -- they're not always
wor ki ng three hours.

M5. DOWELL: Okay. Gotcha.

MR. PRINGLE: There's a thread with you
and Roger and nyself where we kind of break down --

MR. ALPERS: Right. Right. And that's
just, that's the negotiated -- you know, there's
times where |I've worked a race, |ike a foot race,
triathlon or whatever it was, and the mninmmis
three hours and they were very quick so they get it
done in twd. But we still get paid for that
t hr ee- hour wi ndow even though we only worked, you
know, two hours or two hours and 15 m nutes or
whatever it is. But that's the negotiated fee that

we -- that we have.
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M5. DONELL: Do you guys keep track of

the officers who have truly second jobs?

MR ALPERS: Yes.

M5. DOVWELL: How nmany of them have one
out of --

MR. ALPERS: | woul dn't know.

M5. DOWELL: You woul dn't know.

MR ALPERS: | can find that out.

M5. DOVNELL: Right. What | want to know

is how many of your whatever, 60-sone officers have
t hose extra second jobs, truly second jobs.

MR. ALPERS: Non-enforcenent jobs?

M5. DOWELL: Right.

MR. ALPERS: That's what you're saying?

M5. DOWNELL: Right. That's what |'m
saying. And then how many officers -- | don't even
know how | would say that. How many officers pick up
of ficer jobs?

MR. ALPERS: So we have --

MS. DOVELL: That does not nake sense.

MR. ALPERS: | understand. So we have
three -- the last three years of off duty jobs in a
docunent that | can go over it with you.

M5. DOVELL: Ckay.

MR. ALPERS: ['ll send it to you.
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MS. DOWELL: After that discussion, does
anyone have any other ideas of where they would |ike
me to take this? Sorry. | feel like I went, |ike,
really, really deep with that whol e thing.

MR. BOYKIN. | really like the idea of
| ooki ng and seei ng how many officers have off, Iike,
non-officer jobs. That's sonething that we never
really | ooked at when we first started | ooking at
this system so I'mactually really intrigued by that
as wel .

M5. DOVELL: So does anyone have any
opi ni ons about, you know, having -- or ny research
being limted or expanded to officers working off
duty on their off day? Because like |I said, | don't
feel like we are able to tell them No, you can't do
that, as long as they're staying underneath their,
you know, enploynent --

M5. GROVER W can't tell themthat --

M5. DOWELL: Right.

M5. GROVER: -- period, anyway.

(Multiple speakers.)

M5. GROVER: -- concern that she brought
up, we just want to kind of alleviate and | essen the
concern that she had with officers working so many

hours or secondary jobs.
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MS. CARLSON: And | think the concern,
nore of a concern at this point just because the
police departnent is at a -- it has a personnel
shortage so people are working hours that they have
to work. And that if it was flush with police
of ficers, hours and people are |ooking for security
and who would you call as a police officer that works
security. So I think that that's one of those
t hi ngs.

M5. DOWELL: So to your point, are you
maki ng -- are you nmeking the point that, you know,
since there's so few officers, officers are having to
pick up extra shifts --

M5. CARLSON. Not having to, but | think
there's extra hours to pick up, both in the security
end of to work off hours and extra shifts. That's ny
opinion. |'massumng that they're there, but it
was -- it was probably sonething that she was wanti ng
to make sure. This particular case had that; she
wanted to nake sure that fatigue was not playing into

it --

M5. DOWELL: Ckay.

MS. CARLSON: -- for other officers.

M5. DOVELL: So do you keep data on --
never mnd. | think | mght have asked that already.
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"' m having a hard tinme getting this through ny head.

M5. GROVER Well, it's hard to know what
t he amount of hours would nmake a person fatigued in
this role.

MS. DOVELL: Yeah.

M5. GROVER. How do we determ ne that?
mean, what is the -- what is that nunber? W don't
know.

(Mul tiple speakers.)

COURT REPORTER (to Ms. W bbenneyer):
Rose, would you ask themto quit tal king over each
ot her ?

M5. W BBENVEYER: She woul d |i ke you al

to quit tal king over each other.

M5. GROVER: | think it makes it
difficult because we don't have a nunber. | nean, a
ot of this is subjective. They're -- whatever the
studies, | didn't see the study, | didn't -- | don't

recall her nmentioning the study, but | don't know if
there was a specified nunber of hours that would nmake
a person fatigued doing | aw enforcenent work. That |
don't know.

M5. DOVELL: | think that's -- sorry.

M5. GROVER | think that's what --
think we're just trying to | earn what the -- what
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hours officers are working and how many on aver age.

M5. DOWELL: So nore of |ike an
informative --

M5. CARLSON: It was a report. | don't
think it was a study. It was just a report of the
hour s.

M5. DOWELL: Ckay.

MS. CARLSON: Is that correct?

MR PRINGLE: W do have -- we have a

report of the hours fromlast year that were shared

in the March neeting. | sent --

M5. DOWELL: Yeah. | just got your
emai | .

MR PRINGLE: -- that with the

clarification that the departnent provided regarding
t he red nunbers.

M5. DOVELL: Ckay. So am | nmaking nore
of an informative report, just telling everyone the
nunmbers? O | guess ny question is do you really
want nme to go into this whole -- we don't know t he
nunber of hours normal people get tired wiwth. |
don't have the qualifications to do that.

M5. GROVER. | nean, | get tired after
four hours of work, so.

M5. DOWELL: That's what |'m saying.
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M5. W BBENMVEYER: There are sone research
studies out there. Sydney, if you do want to do sone
Googling, you can read about there are studies on the
l ength of shift and, you know, |ike the -- whether
an 8-hour shift, 10-hour shift, 12-hour shift,
there's sone studies on that. [|'msure there's
probably sim | ar studies about overtine and fatigue
with officers. And it's -- it's a problemthat
exists worldw de, so |'msure --

M5. DOWELL: Do you -- sorry. | keep
interrupting. Do you know if they're specific to
police officers?

M5. W BBENVEYER: The ones on the |ength
of the shift were studies about police officers --

M5. DOWNELL: Ckay.

M5. WBBENMEYER. -- so | think if you
Googl e police officers, noonlighting, and fatigue,
you m ght find sonething.

M5. DOWELL: Ckay.

MR. PRINGLE: | even just go to the
NACOLE website. They definitely have sonething on
t here.

M5. GROVER |'msure if we reached out
to NACOLE, that we could get even nore information.

M5. DOWELL: Okay. I|I'msorry that was
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such a huge discussion. | could not get that through
ny brain.

MR. PRINGLE: |'m happy we had a nice,
little, thorough discussion on it. It's always good.

And anything further fromthe board or staff on
nmoonl i ghting? Next, Diversity and Recruiting
Efforts. Anything fromthe board or staff on
recruiting and diversity in the police departnent?

M5. MLLER Has this issue been studied?
Were are we at with that? Have there been any type
of reports on that at all?

MR. PRINGLE: W' ve been discussing a
recruiting plan.

M5. GROVER: We had Chi ef Gordon here

| ast nmonth. Was it |ast nonth?

MR. PRI NGLE: Yeah.

M5. CARLSON: Very thorough presentation.

MR. PRI NGLE: Yes.

M5. GROVER. On their efforts. They have
gone to University -- Lincoln --

MR. PRINGLE: Lincoln has that police
program now. They just had their first class. W
didn't get any for Colunbia, but they're hoping --

M5. CARLSON: Hopefully making strides in

trying to get the. But it was a very thorough
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report.

M5. GROVER. Maybe it's in the transcript
fromlast nonth? That was probably -- so Deputy
Chief Gordon gave a little talk on recruiting, anong
ot her topics, he spoke about recruiting and their
efforts in trying to diversify and get nore police
of ficers.

MR. PRINGLE: Yeah. | have in ny notes,
Recruitnment difficult. The virtual recruitnent was,
says Chief Gordon, a train weck.

MR. BOYKIN. It was originally brought up
because you wanted to see what the diversity was for
the Gty police officers. Wen we got the report
showi ng how | ow our percentage is of diversity, our
next step was to figure out why and what the ways to
i ncrease diversity.

M5. MLLER So this is |like a standing
topic on the agenda which would --

MR. BOYKIN: Most of these are.

M5. MLLER Al right.

M5. DONELL: | thought -- was it deputy
chief or assistant chief? | want to call himby his
correct nane.

MR ALPERS: Assistant.

M5. DOVWELL: Ckay. So Assistant Chief
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Gordon's, what was | going to call this, his
presentation, | thought it was really thorough and
really passionate. Did everyone feel that way?

nmean, he said sonething that stuck in nmy mnd that

| " ve been thinking about for a nonth. Who do you
know ri ght now that wants to be a police officer. So
| think we've definitely got to keep that in m nd.

We can't be hounding themfor recruitnment because

really | don't know anybody that wants to be a police

officer. |1 don't. So | just think -- that was |ike
a pointless coment, but | just want -- | just want
everyone to be aware of that. | thought that was a

real |y passionate report.

MR. PRINGLE: Yeah. | know -- because we
had the email about neeting recruits. | plan on
neeting new recruits on Septenber 9th, to just be
there for any questions they nay have about our role
in the whole process. | think he al so, Assistant
Chi ef Gordon brought up they did have -- there's a

new recruit at the tinme who was | ooking prom sing,

but there's still around 13 -- are there still 13
or 14 still open positions right now?

MR. ALPERS: | think believe that's about
it. | tell you that we're |osing people.

MR. PRINGLE: Losing nore. That's
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sonething for us to keep in mnd. |f you ever cone
across anything that could be a better recruiting
practice or diversity practices, | think you can
share with the board and we can pass on to the police
depart nent.

M5. GROVER: Money. (Get sone nore noney.

M5. DOWELL: WAs Heather doing a big
project on this type of thing or was that sonething
el se?

MR. BOYKIN. That was community --

M5. DOWELL: Ckay.

MR. PRINGE: Yeah. That was community
policing program This is just nore of a thing
trying to figure out ways ourselves how to increase
diversity and aid in recruiting | aw enforcenent.

M5. DOWELL: Right. Yeah.

M5. MLLER | nean, sone of it just, it
cones fromthe average, you know. |'mglad to hear,
you know, with the Lincoln programor even, you know,
in the schools. You know, kind of like with the
legal field, it's that pipeline which goes there, but
you have to start neeting people kind of |ike where
they're at. |If we want a future generation of
attorneys com ng up or teachers conm ng up, then they

have to start making -- you know, start making
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oursel ves avail abl e and open to the schools at the
hi gh school |evels when they're getting ready to
graduate and start thinking about those things. |
definitely amglad to hear that this is a standing
topic on the -- on the agenda here. | amdefinitely
interested in seeing those reports and even the
presentati on which was done | ast week and hopefully
come up with sonme nore ideas as to how to nake sone
recomendat i ons and, you know, our commrents to the
recruiting efforts of the university and the police
departnent. Because | think it does -- it does help
when people -- | tend to see people or the people
that are |like nme see people like themin | aw
enforcenent positions, that kind of -- there is sone
ease, okay, with that because we're seeing people
that possibly -- if I've got this issue going on,
whet her it be a donestic violence situation or
sonething like that, if | see an officer that | ooks
li ke me, whether it be male or fenale but ny col or,
|"'mnore apt to maybe share information and reach out
i n hopes that they would help ne. So | think that
this is a very inportant subject to be -- it needs to
conti nue on.

MS. CARLSON: Well, and the Lincoln

Uni versity was the -- it nmade nati onwi de news. And
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| "' m hopeful that they won't get to keep cherry
pi cki ng down there and we can nmake inroads down there
to get sone recruits.

MR, ALPERS: | will tell you with
Lincoln, it's problenmatic because of their current
situation; they do a part-tine acadeny. And | ast
nmont h when we got to tal king about that, | |ooked on
here and it's still the same. Their next class
starts on the 16th, which I'massum ng i s Monday.
And the enrollnent size will determne if we wll
conduct a full, part-time or both. So if you have
a part-tine acadeny, that goes Monday through
Friday 5:00 p.m to 10:00 p.m and Saturdays 8:00 to
5: 00 so that extends the process even further of
getting people in the acadeny and getting them done
and then graduated. Wereas a full-tinme acadeny is a
full-tinme job. 1t's Minday through Friday and
Saturday of course, you can get them out quicker.
But they're also on class nunber two. So an acadeny
iS not easy business. |'msure they're having
grow ng pains, and |I'm not speaking for them but I
-- being an adjunct instructor at the acadeny here,
|"m sure they're going through grow ng pains trying
to figure things out. 1It's very beneficial for the

Uni versity because they have a police departnent and
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they're able to send their own people there; it's a
great thing, so. It is going to be tough to recruit
fromthere.

M5. DONELL: | think we're going to have
to keep tal king about this too because this COVID
variant is just going to do nore virtual training
whi ch Assistant Chief Gordon said was a train weck.
So this is going to have to be, | think, an ongoing
conversati on.

MR. PRINGLE: Yeah. |[|f you want to check
out last nonth, his report, his discussion was nuch
nore passionate -- the transcript's nore exciting to
read than you'd think of a transcript. Anything
further fromboard or staff regarding diversity
recruiting? Next we have the proposal regarding
Profile Notes in Police Records Systemrelated to
Drugs When No Drugs are Seized and a Verbal Warning
is Gven. | know we kind of |oosely kind of
di scussed what we think that should | ook Iike.

MS. WBBENMVEYER | believe at the |ast
neeti ng Heather agreed to continue working on this as
a vol unt eer.

MR. PRI NGLE: Yes.

MS. W BBENMEYER | know she's been

traveling sone, so | expect you'll probably hear from
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her in the next nonth.

MR. PRINGLE: Al right. Anything
further fromthe nenbers of the board or staff on
that subject? Now, next we have back to Early
I ntervention System Date Policies and Procedures.
Now, this related back to the public comment.
Correct?

M5. DOWELL: Yeah.

MR. PRI NGLE: Ckay.

M5. DOWELL: She was -- wasn't she
wondering -- Rose, you'll have to help nme out with
this one. She had cone in and said, you know, what's
the tinme responses from you know, dispatch or a --

M5. WBBENMEYER: | think that's --

(Multiple speakers.)

MR. PRINGLE: The early intervention
system the discussion started with Al ex.

MR. ALPERS: And we're working on that
policy. However, the Senate Bill 26 has taken over
the majority of nmy time and so we have to be careful
wth our early intervention program we don't start
crossing lines into Senate Bill 26 because of
potential outcomes of early intervention. So we have
to be very strategic in how we're witing policy and

procedure with upcom ng | egislation and then cone
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behi nd on the back end with early intervention, nake
sure we're follow ng the sane rul es and regul ati ons
that the law sets forth. So it's still a work in
progress; it's just going to be delayed and -- a
del ayed work in progress.

M5. CARLSON: Kind of tabled until the
other is taken care of.

MR. ALPERS: Right. So the Senate
Bill 26 is for us, innmy view, is very -- is going to
make our jobs very difficult, the tinelines and what
can be -- what we can do, how things have to |l ook in
nmoving forward. So | want to nmake sure that we're
not crossing a path that we can't get out of through
an early intervention program So we have to nold it
around our soon to be new procedure, slash, policy
wi th conpl ai nt procedures.

MR. PRINGLE: WII there be anything
clear closer to the effective date of August 28th?
WI 1l there be anything clearer on how you think that
may work after the effective date kicks in on
August 28th or just need to kind of, you need to give
the new policies tine to breathe first?

MR. ALPERS: Right. W've got to --
ordinance is going to be key. So we're in a really

stagnant pattern right now because we have to wait
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for the ordinance to cone down and see what that

| ooks |like to see how we nold procedure around it.
And then it's going to have to cone in on the back
side of it, so. A lot of work ahead. Now, we're
still -- just so everybody knows, we're still under
our current and nornmal early intervention program so
it's there. It's just that we want to revanp it and
change it. And the training that | have been to on
that is -- it comes nore froman officer wellness
standpoi nt, not necessarily a disciplinary
standpoint. And that's we -- that's what it should
be for is for a wellness standpoint. And the
ultimate goal is to prevent the officer ending up
here and prevent conplaints, prevent, you know,

of ficer burnout, problens at honme, things of that
nature, so.

MR. PRINGLE: Wuld anyone be opposed
that, for now, we conbine that with SB26 si nce they
seemto be kind of tied together right now for
guess goi ng forward on our agendas?

M5. GROVER: Well SB26 will be done next
nont h.

MR. PRINGLE: And we'll probably still be
figuring out how our tineline --

M5. GROVER. We'Il be tal king about it --
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VR. PRI NGLE: Yeah.

M5. GROVER. -- once it goes in to
effect, we'll just have to figure out to inplenent
it, which it wll be part of our ordinance then at

t hat point.
MR. PRINGLE: Yeah. Post August 28t h.

M5. GROVER: | would say keep it separate
so we don't lose it, but -- | nean, | don't think
we'll lose it, but keep it separate on the agenda.

MR. PRINGLE: Al right. And last, we
have back to Status Request on Response Tine Data,
the CPD CGuidelines for Response Tine. That ties back
to the public comment a couple nonths back. | know
kind of fromwhat the data we were requesting, we're
| ooking at a very thick anount data we're trying to
pretty much put together. WAas Alex also trying to do
that or who was taking the | ead on that?

MS. GROVER: | think Alex was, but it --
you had | ost sonebody that -- one of your enployees,
so we couldn't get --

MR. ALPERS: W | ost the enpl oyee.

M5. GROVER: The one enpl oyee that had
all the data, mned the data. So | think we're kind
of at a loss right now.

MR. PRINGLE: Yeah. That's a hol ding
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pattern. |s there any update on interviews for that
posi tion?

MR. ALPERS: No idea. It's way, way, way
out of ny realm

MR. PRI NGLE: Yeah.

M5. GROVER: R ght now what's the hold
time? Can you tell what's the hold tine on a cal
ri ght now?

MR. BOYKIN. Wasn't an officer working on
getting the information fromthe 911 dispatch in --

MR. PRINGLE: The Boone County --

MR. BOYKIN. Right. Ws that us reaching
out or was that still the police departnent reaching
out .

M5. W BBENMVEYER: That woul d be the
person who gets hired.

MR. BOYKIN.  Gotcha.

MR. ALPERS: The ol dest call | have was
from21:50 this afternoon; it is a lowpriority call
a priority five call. 1 will tell you the other
norni ng when | canme in, we had calls that were

pendi ng for several hours due to a priority one SWAT

C&T call out, which, | nean, it takes up a |ot of
manpower to do sonmething like that. |'mtalking
burglaries and such will hold us up for four or five
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hours.

MR. PRINGLE: Yeah. So just keep us
updat ed whenever that position gets filled and then
we can start acting on it.

MR. ALPERS: | don't even know if it's
posted. |'ll do sone research.

MR. PRINGLE: If you hear if soneone is
going to be slid into that position or sonmething --

MR. ALPERS: Well, with that position |
think it's kind of a high-level position, so | don't
think if it's something you can just put in and --

M5. WBBENMEYER: The I T staff has had
staff shortages right now too, so.

MR. PRINGLE: What was that, Rose?

M5. WBBENVEYER: The IT staff al so has
vacanci es as wel | .

MR. ALPERS: They're currently on human
resources side, there's not a position for that.

It's only for police officer. So | don't know if

it's -- | would assune it's posted via the police --
MR. PRINGLE: Wuld that be internal?
MR, ALPERS: |'msorry?

MR PRINGLE: Didyou say it is an
i nternal posting?

MR. ALPERS: No. This is an outward
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faci ng posti ng.

M5. WBBENVEYER: | was thinking that it

may have cl osed |

wWr ong.

ast Monday, but | could totally be

MR. ALPERS: Let ne -- I'll |ook at next

nmonth. Nothing that's -- again, | don't ever go

here, so | m ght

be | ooking at --

MS. W BBENMEYER And | coul d have it

confused with a different IT position.

MR. ALPERS: Isit an ITor isit a ds

position?

M5. WBBENMVEYER: | think it had

sonething to do wwth @S, but | think it was -- |

remenber readi ng

Jerry's position,

it thinking, Ch, | bet this is
but | didn't know for sure. And if

it's not there now, | would think that it would have

probably been --

MR. ALPERS: Let ne search that. Mybe

it'll fall under

t her e. No. It's not under it. So

t he answer to your question is | don't know.
MR. PRINGLE: Well, Rhonda brought up a

good point. Is there any kind of way for you to get

i ke a graduate student to sit in there and do this

during the neanti

me?

M5. CARLSON: Sounds |ike a great project

TI GER COURT REPORTI NG LLC

WAV Tl GERCR. COM 573. 999. 2662

50



© 00 N oo o0 A~ W DN PP

N NN N NN P B P P P P PP P
o M W N P O © 00 N O O » W N P O

Transcri pt of Proceedi ngs

as long as they sign a disclosure.

MR. PRINGLE: The math departnent.

MR. ALPERS: 1'd venture to say that
they'd have to go through the sane rigorous
background, because they'd have access to --

M5. CARLSON: That's what | said.

MR. ALPERS: ~-- all the secure records
and MULES and information that any of us would have,
so. | can certainly put that on here as an action
item

M5. WBBENVEYER: | will say pulling the
data and mapping it is not as easy as it sounds. |
nmean, even if soneone is very trained in GS, because
it's pulling data fromthese other systens so they'd
have to al so know how the data is stored in these
ot her systens and then pull it out and then put it
into GS.

MR. PRINGLE: Wenever we do get to the

poi nt where we do have the data, because | -- |

don't -- there's no way | could do it, |I don't know
i f anyone on the board, | think Al ex nay be our nopst
data-driven nenber and | think he has -- | think he

was helping with a friend and they were going to have
confidentiality stuff. |Is there -- | guess is there

a way forward where whenever we get the data, could
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we bring in soneone to do it for us, just we'd have
to make sure they signed the proper fornms and
ever yt hi ng?

M5. WBBENVEYER: |'m not sure that
you're going to be able to get the data unless it's
the police departnent getting the data.

MR. PRINGLE: Right. But even then, it
doesn't come in the formthat we want it in. So we
do need to think about, I think, | guess, hire
sonebody to actually format the data in a way that
we' ve been tal king about. We were tal king about
| ayering data on nmultiple different --

M5. W BBENVMVEYER: That part isn't as
conp-- the | anguage that everyone should have it in
regardl ess of other systens, is stuff they routinely
do with S, so. But they have to get -- they have
to know how the data's formatted, and as | under st and
it, then they pull it out in a table that then can
| ayer in the system And then you can put that over
the map and you can see all of this data put
together. You see what |' m sayi ng?

MR. PRINGLE: Yeah. | have no idea how
to do that, |'mjust saying.

MS. W BBENMEYER: So, | nean, the

conplexity piece is these other systens to get the

TI GER COURT REPORTI NG LLC
WAV TI GERCR. COM  573. 999. 2662

52



© 00 N oo o0 A~ W DN PP

N NN N NN P B P P P P PP P
o M W N P O © 00 N O O » W N P O

Transcri pt of Proceedi ngs

data in the table. Because once all the data cones
out of the table, then the G S departnent can |ayer
it onto the map. Now, | think Jerry East had the
conbi nati on of know ng how to get the stuff out of

t hese systens and he had the G S capability, so he
could quickly and easily do that. But if, you know,
he's now doing a different type of job and there

isn't really anybody who has both those skill sets

that is -- that I'maware of at the Gty right now.
Now, hopefully we'll fill the position soon and then
we will have sonebody with that.

M5. CARLSON: W just wait and want.

MR. PRINGLE: Yeah, wait and want.
Anything further fromstaff or the board on response
time data and the guidelines? And we continue to
wait for the position to be filled. Mwving on to new
busi ness, our new business tonight is the el ection of
a vice chair to serve out the renainder of this term
wll be vice chair of Septenber and Cctober neetings
and we hold a new el ection in October for the
followng year. At this time would anyone like to

put forward a nom nation?

M5. GROVER. | would like to nom nate
Wayne Boyki n.
M5. CARLSON. | would support that.
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MR. PRINGLE: Catherine Gover has
nom nat ed Wayne Boykin; Rhonda Carl son has seconded
the nom nation. Any debate? Anything further or
woul d you like to nove for a vote. All those in
favor of Wayne Boykin being the vice chair of the
Citizen Police Review Board, we'l|l do -- does it
matter if we do a role or voice vote?

M5. W BBENMEYER:  Doesn't nmatter.

MR PRINGLE: W'Il do a voice vote. All
those in favor of Wayne Boykin as vice chair, say
aye.

(Multiple ayes.)

MR. PRINGLE: Opposed? Abstain?

M5. MLLER [|'lIl abstain.

MR. PRINGLE: Cheryl MIler abstains.

M . Boykin, congratul ations.

MR. BOYKIN. Thank you.

MR. PRINGLE: Moving on to our next item
Ceneral Coment by the Public, Menbers, and Staff.
There are no nenbers of the public in attendance, so
nove on to the board itself. Board nenbers, any
general comments?

M5. DOVWELL: Do we have a neeting, a
speci al neeting set?

M5. W BBENMVEYER: That's the next thing
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to tal k about.

M5. DOWELL: | was going to tell you, if
the two dates that don't work for me work for
everyone else, | can attend virtually if necessary.

M5. WBBENMEYER: So this is what | have.
So on Wednesday the 18th, seven nenbers can be
here. On Friday the 27th, five nenbers. On Monday
the 30th, five or six. And on Tuesday the 31st,
seven nenbers. Now, the trick is this. Not the
trick, but the thing is the |aw changes on
August 28th. So if you hear the case before August
28th, you wll do so in open session. |If it occurs
after August 28th, you will do so in closed session.
So if that weighs in your mnd one way or the other,
you have a quorumon all four dates. | just need to
know whi ch one you really want to go with, whether
you want to do it, you know, very fast |ike next
week, next Wednesday would be the earliest or if you
want to do it later in the nonth.

MR. BOYKIN. Personally I'd |ove to have
one nore open so we could get one |ast nore for our,
you know, our community to see what we do as a board
before we have to -- no longer have that ability.

M5. W BBENVEYER: So our best shot at
that is next Wednesday, August 18th.
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MR. PRINGLE: Yeah. | kind of would
rather do the 18th because we al nbst have an
opportunity for a dry run here since the law s not in
effect, it's just how quickly we can put together a
second neeting. | think it would be worth a shot to
go for next Wednesday. That's ny opinion as well.

MR. ALPERS: Rose, the |aw won't affect
this case, would it, since it cane before August 28th

or are we not going to play that ganme?

M5. WBBENVEYER: | think there's an
argunent either way, so | think -- | nean, the new
law is all about a police officer's bill of rights

and if you view that and you interpret it in the
context of giving the police officer rights, | think
you coul d argue that August 28th, everything changes.

MR ALPERS: Ckay.

M5. WBBENVEYER: | think you could al so
argue that, Well, this case started under a different
set of rules. But to be safe, if we can't get it
resol ved before August 28th, then, you know, at this
| evel we don't have to worry about everyone el se that
t hen, going forward, has to worry about their parts.
Plus it does give ne the chance to see what this
qgui ck pace will look |ike and then how that inpacts

kind of the review process. And say, for exanple,
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after you look at it, you decide you want to invite
people in to answer questions, well, then you m ght
al so have to have another neeting on the 31st.
Because if the | aw does apply, August 28th, we're
going to be hitting that second 90-day w ndow and
just taking tinme away fromthat second 90-day w ndow.

MR. PRINGLE: You said also the 18th
that's when we have seven nenbers can attend?

M5. W BBENMEYER: Seven nenbers can
attend. And nmy recomendation is between either
the 17th -- the 18th or the 31st. Both days have
seven nmenbers. The other two dates, one is five and
the other's five or six. And you just have, you
know, if you drop down below that five, you don't
have a quorum So | think they're a little risky to
set it on those dates. So it |ooks |ike Wdnesday,
next Wednesday, the 18th.

MR. BOYKIN.  Should I make a notion?

M5. WBBENMEYER. | wll just set it and
we'll just go fromthere. Just mark your cal endars.

MR. BOYKIN: Planning on 6:00 p.m?

MS. W BBENMEYER:  Yes.

M5. DOWELL: Just out of curiosity, has
anyone revi ewed t he appeal already?

MR. BOYKIN: | have gone through sone of
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it, yes.

M5. DOWELL: | just wonder ed.

MR. BOYKIN:. |I'mthree-fourths of the way
t hrough the counts. 1'd like to see the actua
i ncident before | | ook at the conplaint. So | |ike

to watch that and then go back and see what the
conplaint was. And then if | need to see it again,
then | go back and rewatch it to see if | can find
what they were conpl ai ni ng about.

MR. PRINGLE: Also just to -- because
this is our first appeal in 2021, so | want to nake
sure that everyone does still have access to Google
Drive. Anyone have any problens with it?

M5. CARLSON: | did, but | got it
resol ved.

MR. ALPERS: | do have sonething on that.
|"'m m ssing the disclosure agreenent from M. Pringle
and Ms. Dowel | .

M5. DOWELL: And where is that because |
can't find it?

MR, ALPERS: 1'Ill resend it to you.

MR. PRINGLE: It was a separate enuil

MR. ALPERS: Yeah, it was a separate
emai | .

MR. PRINGLE: Yeah. | haven't opened it
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yet, so. | wasn't going to sign -- | guess -- so the
first part of it, | guess to the best of our

know edge that's the word, the best of our know edge,
we received everything fromyou? That's pretty

much -- is that paraphrasing it right?

MR. ALPERS: To the best of ny know edge.

MR. PRINGLE: Best of your know edge.

MR. ALPERS: Well, it says "ny." So the
guestion's directed --

MR PRI NGLE: Okay.

M5. DOVNELL: Are you sending that via
emai|l or Google Drive?

MR. ALPERS: It should cone as an enmil .

MR. PRINGLE: Yeah. It's an email.

M5. DOWNELL: | definitely just got one
yest er day.

M5. W BBENMEYER: How do they know if
they're received everything? Like to answer that
question affirmatively, how do they know they've
recei ved everything?

MR. ALPERS: That the conversation Travis
and | had yesterday. | think it's in good faith that
t hey' ve received everything. |In the event that |
failed to send everything, that falls on ne. So

that's -- Melissa and | tal ked about it before we
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sent this out.

M5. W BBENMVEYER: M ght change the
wording a little bit. | think you could just say --
you could do a certification that to the best of your
know edge, this is what you're giving them And then
they could say, Yes, | viewed these things on -- of
this list. Because then -- because otherwi se | think
they're certifying that they' ve received everything
wi t hout knowi ng what everything is.
DONELL: Like, did you see this?
ALPERS. Do you have sone | anguage?
W BBENMEYER: | can work on sone.
ALPERS: |'m sorry?
W BBENMEYER: 1'Il work with Melissa

53 5 DD

on it.

MR PRINGLE: So |like you said in our
conversation --

(Multiple speakers.)

MR. PRINGE: Just the wording of it was
just a little funky.

M5. DONELL: | got it and | just did it.

MR. ALPERS: Yeah. | got it.

(Multiple speakers.)

COURT REPORTER (to Ms. W bbenneyer):

Rose, when they're all talking, | can't take it down.
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M5. W BBENMEYER: She's not getting
this because everyone's talking at the sanme tine.
You need to talk one at a tinme so she can get it
down.

MR. PRINGLE: Once you sent that emil
saying, Hey, take a couple mnutes to upload it on
the Google Drive, I'"'mnot going to have tine to | ook
at it. But yeah. |Is there anything further from
staff or nenbers of the board? Al right. Then
our next neeting is schedul ed for Septenber 8th.
Wel |, our next neeting actually is going to be
August 18th, 2021, our special neeting having to do
with the | atest appeal. Follow ng that our next full
official neeting is Septenber 8th, 2021. |Is there a
notion to adjourn?

MR. BOYKIN: Boykin notions to adjourn.

M5. CARLSON: Second, Carl son.

MR. PRI NGLE: Wayne Boykin notions to
adj ourn; Rhonda Carl son seconds. All those in favor
of adjourning the August 11th, 2021, neeting of the
Citizens Review Board, please say aye. Qpposed.
Abst ai n?

(Unani nous aye vote.)

(End of proceedings at 7:13 p.m)
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CERTI FI CATE

|, Shelley L. Bartels, a Certified Court Reporter,
CCR No. 679, the officer before whomthe foregoing
transcript of proceedi ngs was taken, do hereby
certify that the testinony was taken by ne to the
best of ny ability and thereafter reduced to
typewiting under ny direction; that | am neither
counsel for, related to, nor enployed by any of the
parties to the action in which this transcript of
proceedi ngs was taken, and further, that I amnot a
rel ative or enpl oyee of any attorney or counsel
enpl oyed by the parties thereto, nor financially or

otherwi se interested in the outcone of the action.

MEM&

Shelley L. Bartels,
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