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Transcri pt of Proceedings

CHAIR BOYKIN. Call this neeting to
order. We work to bridge the gap between | aw
enforcenent and the community to help increase trust.

W're going to start out with
introductions. And I know | did this the | ast
neeting, but | think it would be good to do it again
this neeting so that, yeah, people can get to know all
of our nenbers, since we have |ots of new nenbers. So
if you would like to start with introductions. |
figure we'll go counterclockw se and start with you,
Sergeant Al pers, and work our away around.

SERGEANT ALPERS: Sergeant Al pers,

Col unbi a Police Departnment. |'mthe liaison for -- to
the Board fromthe police departnent.

OFFI CER GREEN: O ficer Kinberly G een.
| just recently noved into the Internal Affairs
position. |'ve been with the police departnent for
over 15 years, in the Gty of Colunbia in general a
little over 20. And so yeah, excited to be a part of
t his.

SERGEANT ALPERS: When we get to staff
portion, I'll formally do all that, so.

MEMBER BONAPARTE: | am Del si e Bonaparte
and | am a busi ness owner here in Col unbi a.

MEMBER HAM LTON: My nane is Jordan
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Ham lton and | work at Veterans United here in
Col unbi a.

VEVMBER CARLSON: Rhonda Carl son. | am
W th CNC Construction here in Col unbi a.
MEMBER ADKINS: |I'm WIIiam Adki ns and

['"'ma |law student at M zzou.

MEMBER HARMON: | ' m Decenber Har non.

CHAIR BOYKIN: My nane is Wayne Boyki n.
I"'mthe current chair for the Gtizens Police Review
Boar d.

VICE CHAIR M LLER. M nane is Cheryl
MIler. I1'mthe liaison fromthe Human Ri ghts
Conmm ssion and al so vice chair of the G tizens Review
Pol i ce Board.

MEMBER KLEI NER:  Andrew Kl ei ner. Smal |
busi ness owner, resident of Ward 3, and resident of
Col unbi a for 23 years.

CHAIR BOYKIN. Gkay. Has all of the
nmenbers gotten to see the agenda? Do we have any
changes that need to be added or subtracted fromthe
agenda? Can | get a notion to approve the agenda?

MEMBER CARLSON: Carlson. | nove we
approve the agenda.

CHAI R BOYKIN: A second?

VICE CHAIR MLLER M ler, second.
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CHAIR BOYKIN. All those approve of the
agenda, say aye.

(Aye responses.)

CHAI R BOYKIN: Those opposed?

(No response.)

CHAI R BOYKIN. Moving on to our approval
of mnutes. Has all of the menbers been able to | ook
over the draft for the transcripts and mnutes from
Novenber 10th and then the draft for the special
neeti ng of Novenber 29th?

MEMBER CARLSON: Those need to be
approved separately so the--

CHAI R BOYKIN:  Yeah, we'll approve them
separately.

Any changes or concerns about any of
then? Al right. Starting with the Novenber 10th
neeting mnutes and transcripts, do we have a notion
to approve the m nutes?

MEMBER CARLSON: Carlson. | nove to
approve the mnutes of transcripts for Novenber 10th,
21st.

CHAIR BOYKIN:. Do | have a second?

MEMBER KLEI NER: Kl ei ner, second.

CHAIR BOYKIN: All of those approved, say

aye.
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(Aye responses.)

CHAIR BOYKIN:. All those opposed?

(No response.)

CHAI R BOYKIN:  Any abstains?

(No response.)

CHAIR BOYKIN: And then on to the draft
of the Novenber 29th open special neeting m nutes and
cl osed special neeting mnutes. Do | have a notion to
approve those?

MEMBER HARMON: | nake a notion to
approve them

CHAI R BOYKIN: And a second?

VICE CHAIR M LLER. Ml ler, second.

CHAIR BOYKIN: And all those in -- all of
those in favor of approving, say aye.

(Aye responses.)

CHAIR BOYKIN: All those opposed?

(No response.)

CHAI R BOYKIN: And then our abstains?

MEMBER CARLSON: Mysel f, aye.

CHAIR BOYKIN: Carlson. And Del sie
shoul d be abstai ned because were not present. And --
yeah.

Al right. Mving on to special itens,

we have Chief Jones with us today for our annual -- or

TI GER COURT REPORTI NG LLC
WAV TI GERCR. COM  573. 999. 2662




© 00 N oo o b~ wWw N PP

N D N N NN P B P P P PP PP
a A W N P O © 00 N O 0o A W N —, O

Transcri pt of Proceedings

bi annual nmeeting with Chief Jones. Hello, Chief. How
are you today?

CH EF JONES: |'m okay. How are you?

CHAI R BOYKIN:  Doi ng good.

CH EF JONES: Good to see you all.

CHAIR BOYKIN. Didn't know if you wanted
to start out first and then we can go through
questions or if you have anything you wanted to
di scuss first?

CH EF JONES: Probably be best to take
questions first and that way we -- if we branch off --
| know the last tine | was here, we were here quite a
whi | e because | talked a lot and then we tal ked about
a lot of things | had tal ked about. So if you're okay
with that, I'll just take questions and we'll start
t here.

CHAI R BOYKIN: Anybody want to start with
guestions? | have a few that has been brought to ny
attention for questions. The first one | was wanting
to get alittle bit of clarification, |I had sone
peopl e cone to ne about conplaints about the protocol
for off-duty officers wearing unifornms when they're
doi ng special hires. Wuld you be able to explain to
the public on why they wear the uniforns when they're
doi ng that?
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CH EF JONES: Sure. So we discourage,
unless it's life threatening, action as a police
officer wiwthout wearing a uniform W have people who
contact us who require special security or police
services, and that generally has a benefit both for
the city and the private entity. Exanple m ght be
Wal -Mart. They'Il hire off-duty police officers
during the holiday season to deter shoplifting. They
stand at the front of the store, they wear a uniform

The other thing that that does is if a
shoplifting does occur, the private business is paying
for the police officer to conplete those police duties
until they |eave there and then they -- we end up
payi ng them But it keeps us from di spatching
officers to those busi nesses because there's already a
police officer there. So that woul d be one exanpl e.

But all of those get reviewed, all of
t hose get approved by ne. And there are certain
things that we don't allow themto do |Iike work
strictly for a bar. They're not going to be a bouncer
at a bar. W don't enforce house rules. W're there
as |law enforcenment in an off-duty capacity.

CHAI R BOYKIN: Questions from anybody
el se?

MEMBER BONAPARTE: | do. | was just
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wondering -- and kind of like him I've had people
approach nme and ask ne what is the protocol, | guess,
for your hiring? |[|'ve had people tell ne that
they're -- they're really good and they've passed all
these tests and they've done all these things but yet

they don't get hired.

And | just tell themwell, that's, you
know, sonething that you guys do and that's -- you
know, that's -- | don't say secret, but you know,
that's -- | don't know what to tell themon that.

CH EF JONES: Ckay. | can tell you about
the process and -- so fromthe tine that you apply on

the website or apply through Human Resources, they
wi |l have a checklist of basic qualifications that you
have to neet fromthe job posting itself. So if you
make it past the initial screening from Human

Resour ces, Human Resources and a couple of people from

the police departnent will sit on an interview
panel -- I'msorry, let nme back up.
They will be invited to take a test.

They're provided with a study guide prior to the test
and then they cone in for the test. |f they pass the
witten test, they get invited to an interview.

Peopl e from Human Resources and the police departnent

conduct those interviews and they rank them
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I ndi vi dual |y.

And then the Human Resources professiona
will ook at those and see who nade -- passed that
part of the selection process. So | believe the score
for passing is 70 percent. So once they pass that
process, then we go into a background investigation.
Background investigations for us are pretty extensive.

And there are sone things that would
di squalify themfrom having a POST |license. So those
are pretty quick disqualifiers. And there are other
people that can't neet the job requirenent for certain
reasons and they woul d be disqualified.

If they're not disqualified in the
background i nvestigation, then they get a neeting with
me and we'll have a discussion. W have a discussion
about community policing, we have a discussion about
servi ce, we have a di scussi on about | aw enforcenent
and the bal ance of community caretaking versus |aw
enforcenent. And | explain to them what nmakes soneone
successful in the Colunbia Police Departnent in this
era and ask themif they're still interested in the
j ob.

And if they are, then we offer them a
j ob, contingent usually upon them conpleting the

acadeny and then field training.
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So there are a lot of steps in there.
Fromthe tinme of hire to the tinme that they are on
their own, if they don't have the acadeny, which is
what we commonly see, is roughly seven nonths.

MEMBER HARMON: Can | ask a foll ow up

guestion?

CH EF JONES: Sure.

MEMBER HARMON: Are there any steps taken
to, | guess, avoid officers who are hopping from

| ocation to | ocation?

CH EF JONES: Yes. Qur -- our
backgrounds are very extensive. And when we see that,
it's ared flag. They have to sign -- in Mssouri,
we're able to | ook at records anyway, but now under
the new Mssouri |aw, there's a Rap Back Program so

things are being nore consistently reported to

Departnment of Public Safety so we have that safety
net .

Honestly, that is | ess effective for us
because we really have done a good job at backgrounds
traditionally. You don't want to say it could never
happen, but it would be very, very, very unlikely that
sonmeone woul d hop from place to place because they had
di scipline or performance issues and us not catch it.

MEMBER HARMON: | have questions in a
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couple of categories. | don't knowif | should just
dig in in some one of these? | do have some questions
about the training calendar. | don't believe |'ve

been given access of a training calendar and | was
wondering if one could be nmade avail able that we could
get access to?

SERGEANT ALPERS: Rose, did we get that
out to everybody?

ATTORNEY W BBENVEYER: | sent out what
you sent to ne.

MEMBER HARMON: Because the nost | -- the
nost | believe I have is just a description about
training, but I don't knowif |I have an actual sch--
did you all get a schedule? | don't have a schedul e.

CH EF JONES: Okay. So schedules are
conpleted -- that is an ongoing revolving process. W
just changed our shifts so we fit people in where we
can.

MEMBER HARMON: Wl |, are there trainings

in January?

SERGEANT ALPERS: | -- | don't know when
the trainings -- are you tal king about in-service
trainings?

MEMBER HARMON: | guess -- | guess
trainings that | could observe and any -- what are the
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trainings that you all do?

SERGEANT ALPERS:. So you -- | believe you
m ssed the opportunity to go to the |ast in-service
trai ning, which would have been in Novenber, that we
opened up to. So once the -- once the training center
and the training supervisor gets the in-service
schedul e conpleted, that will be sent out for you al
to sign up for to cone to.

MEMBER HARMON:  Ckay.

CH EF JONES: Sone of our training just
because -- not all of it is done in-seat. Sonme of our
training i s done online. Cbviously Covid has created
sone chal |l enges for us so we use an online service as
a high-quality product that we use for sone of our
training. It's called Police One, if you ever want to
| ook at it.

CHAI R BOYKIN: What was that called
agai n?

CH EF JONES: Police One.

CHAIR BOYKIN: | had another citizen cone
to nme about a conplaint and so | was just wanting to
get alittle nore clarifications about certain things.
They were conpl aining that there were way too many
police officers present for a certain stop that

happened outside their hone.
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And so | wanted to kind of get a
clarification if there is |ike protocol on how many
of ficers get dispatched to certain situations and how
they factor on who stays, wal k-- you know, hangi ng
around and who ends up leaving if not needed.

CH EF JONES: Okay. Before | answer
that, do you know any of the specifics of the stop,
any of the circunstances surrounding it?

CHAIR BOYKIN: No. | just know the dates
and tinme franes, so.

CH EF JONES: But we don't know --

CHAIR BOYKIN: They didn't know anyt hi ng
about it.

CH EF JONES: -- why they were stopped,
anything like that? They don't have any particul ar
i nformati on about the stop?

CHAIR BOYKIN: Correct. The only thing
they know is that the vehicle was searched. And,
again, the only reason why they know that is because
gl oves that were used were left on the ground after
the incidents. So the nei ghborhood had to clean up
after that incident as well.

CH EF JONES: The officer left |atex
gl oves on the ground?

CHAIR BOYKIN: Yeah. There was multiple

TI GER COURT REPORTI NG LLC 13
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stuff left on the ground after that incident. That
was the second conplaint they had to ne about it. But
| have the date and tine on that too if you wanted

t hat .

CH EF JONES: Have they filed a
conpl aint?

CHAIR BOYKIN: |'ve given themthe
information to file a conplaint, but I don't know if
t hey have or not.

CH EF JONES: We can talk after.

CHAI R BOYKI N:  Yeah.

CHIEF JONES: So it really depends. And
It has to be left up to discretion because everything
Is so unpredictable, really even for calls. But
anyt hi ng that suggests there could be violence, if the
person or people in the car have a history of being
armed or history of running or fighting the police,
you're going to have nultiple officers show up.

If -- if an officer is going to search a
car based on probabl e cause and they're the only
officer there, we instruct themto wait until another
officer is there. W wll generally bring at |east as
many police officers as there are occupants of the car
so that it can be a one-to-one control while they're

searching a car
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| don't -- it's areally difficult
question to answer for this stop specifically, but
those are sone general things that officers |ook for.
If officers aren't needed, they clear. |If there are a
| ot of people on the stop, then there woul d probably
be a lot of officers on the stop if there's sonething
nore than just a conversation about a traffic
vi ol ati on.

MEMBER HARMON: | have a question about
police forns. Correct nme if I'mwong, but I couldn't
find any information in the police nmanual with regards
to the booking of nenbers of the trans community.

Per haps a recommrendat-- recommendation for an update
to the fornms, docunentation m ght be necessary.

In a sanple formthat was provided in the
police manual, | didn't find any space where that kind
of information could be recognized. And | was
wondering, is that information recorded upon booki ng?

CH EF JONES: 1'Il have to | ook.

MEMBER HARMON: Have forms used by the
CPD been noderni zed to accomodate this kind of
I nformation?

CH EF JONES: | know there's been
di scussions. | don't know where the -- where we are

in that process of updating policy and forns. But
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["1l Took into it.

MEMBER HARMON: |'ve never seen the
i nside of the police departnent. |If you -- could you
wal k me through the steps that are taken when
processi ng a person who has infornmed an officer that
they are a trans man or a trans wonman?

CH EF JONES: | would have to | ook at our
policy.

MEMBER HARMON: Are they jailed by
thenselves if they are not --

CH EF JONES: You're asking ne the sane
guesti on about the same thing and --

MEMBER HARMON: |'d like to finish ny
questi on.

CH EF JONES: -- and I'mgoing to need to
| ook at the policy.

MEMBER HARMON: Can | -- | would like to
finish ny question.

CH EF JONES: GCkay. Go ahead.

MEMBER HARMON: | nean, | assume you work
there. | imagine you -- you've seen people there. |
mean -- and if you don't know, that's okay.

CHIEF JONES: | don't participate in

booki ng and haven't for sone tine so | don't want to

gi ve you inaccurate information.
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MEMBER HARMON:  Let nme -- |I'Il just ask
nmy question for the record, | guess. Are they jailed
by thenselves if they are not nale or fenale
presenting of the gender they identify as? Do you
base who they are jailed with on their ID or based on
their genitals? And who nmakes these kind of decisions
and how are they made? Can you answer that question?

CH EF JONES: | can. So everybody that
we book in our facility is put in a cell by
thenselves, if they're put in acell at all. W have
very few people that we house at the police
departnent. The goal is to direct transport to the
sheriff's departnent.

MEMBER ADKINS: | have sone questions.
Thank you for being here, sir. As | said, | was --
I"'ma | aw student at M zzou and | kind of asked sone
of nmy fellow classmates what | should ask you. And
t he bi ggest concerns we have involve the increasing
gun vi ol ence dowmntown. As you can imgine, a |ot of
us go down there.

And just wth the recent increases in gun
vi ol ence, what precautions and response neasures have
the departnent taken to address those?

CH EF JONES: So there have been several

neetings to collaborate with bar owners, restaurant
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owners specifically dowmtown, but this isn't just a
downtown issue. Different community groups are
speaking up and wanting to | ook at different options
with the city that don't -- sone of themwork with the
police departnent, sone of themdon't and they're
reviewi ng those options.

We | ook at environnental stuff. Sonme of
the nost immedi ate actions we can take are
environmental , like nore lighting, caneras, noving
traffic and crowds al ong when the traffic and crowd
dynam cs get to be such that it invites violent
behavi or or puts people in an environnent where
they're nore likely to |l ash out at sonebody because
they' re bunping into each other or whatever.

There's sone regul atory di scussi ons.

Li quor Control has reached out to ne to ask ne where
we' re having instances of bars. So we're going to
start giving thema list of things that are happening
at bars. | don't know what they'll do with that

i nformation, but | would assune that they'|ll talk to
t he business owners. Of the top of ny head, that's
some of the things we're doing.

There's one other thing. W're exploring
havi ng a person cone in and provi de standardi zed

training wwth the help of the dowmmtown -- with the
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District CDto bar owners and restaurant owners, just
for safety in their establishnents. So we're trying
to work with themto provide sone training that is

st andar di zed.

MEMBER ADKINS: Thank you.

CHAIR BOYKIN. Wth the increase of the
vi ol ence goi ng on, have you kind of re-worked the
t hought process of the training for the officers on
how to handl e these situations since they are grow ng
and becom ng nore constant of a situation? O has the
training kind of stayed where it's at?

CH EF JONES: | don't understand the
question. | nmean we're -- we train in nental health
calls, we train in tactics, we train in Stop the
Bleed, we train with tourniquets, we train with traum
Kits.

| nean that's probably the npbst recent
training that we have updated is how we deal wth
medi cal issues. And we've -- we've even gone as far
as looking into training everyone so that community
nenbers can have the tools to do things.

MEMBER HARMON:  Can | junp in? | think
in the last Gty Council neeting there was, of course,
a lot of tension about the Vibes shooting. | probably

shouldn't refer to it that way. M apol ogies. But
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| -- 1 looked at the last press briefing that -- from
Novenber 14th. | guess what | was concerned about was
you said that while it was an initiative to build
better relations wth the community, you notably said
it wasn't your | ob.

"' mjust wondering, did you realize |ater
or even now that making that comment didn't inprove
your relationship with the community; the blam ng and
tal ki ng down to people at the neeting probably wasn't

ideal if you were seeking cooperation fromthe public?

CH EF JONES: | disagree with your
interpretation of ny comments.

VICE CHAIR MLLER Well, | have a
question in reference to -- kind of going back to the

Vi bez shooting and you nentioned the training.

CH EF JONES: Yes, ma' am

VICE CHAIR M LLER. How is that training
bei ng reached out to the black bars such as |ike Vibez
and ot her bl ack bar owners?

CH EF JONES: So we've net with -- I'm
not going to nention any bars by nanme, but we've net
wth several of the bars and had conversati ons about
what we see is |lacking. W've had sonme very recent,
very good cooperation.

But in addition to that, looking at this
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ot her vendor to cone in and offer training to
everyone, including bars that you have nentioned so
that everybody's operating in the sane way.

|'ve had conmmunity nenbers cone to ne and
tal k about different jurisdictions where they'll show
up at, you know, sone venue |ike we have downtown and
the doorman and the staff for those businesses are
very good at recogni zing i ssues and not serving people
when there's an issue or noving them on and
de-escal ating people. So we're trying to get to a
poi nt where everyone has the anmount to do that.

VICE CHAIR M LLER: And since we're on
the topic of bars -- because |'ve had people TO cone
to me and they're -- | guess going back to that press
conference because | saw the press conference too.

And a |l ot of the people |I've spoken with kind of felt
like the shift was kind of over on the bar owner.

In light of that, | kind of want to nove
forward past that just a little bit, but | just had to
bring that out because that's the way sone of the
people |I've spoken with like -- we didn't get enough
i nformati on about the officer that was actually
involved in the shooting. Instead, the focus becane
on R Vel le.

So given in light of that shooting,
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what's the -- can you give us an update of when the
public can expect an update about the investigation of
that shooting? Wat's going to be the results?
Sonet hi ng you can provide for us?

CHIEF JONES: | can tell you what | can
provide. So | reached out to the highway patrol, told
them that we had an officer-invol ved shooti ng.

There's actually two officers that |I know of | ust
prelimnarily that were involved in the shooting that
actually fired their guns. W don't know who kill ed
who because there was two people firing at each other
and the police officers firing.

The day of the press conference | had
pretty limted informati on because they were still out
there working the scene and | still do. The hi ghway
patrol took over the officer-involved portion of that
i nvestigation only. That's their policy. | asked
themto just take it, but they limt how nuch they're
going to do. And our Investigative D vision | ooked at
the shooting, you know, into the crowd and all of that
stuff.

You know, ballistics and toxicol ogy
reports and interview ng wtnesses, which | assune the
hi ghway patrol is still doing, | would assume our

I nvestigators are still doing, could take nonths. So
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| don't really have a iron clad tineline for you, but
it will take sone tine.

CHAIR BOYKIN. Wiile we're on this topic,
| had a question. | have |looked and | was trying to
find them again through our NACOLE training. There
are many revi ew boards around the country that
actually get the opportunity to review police-invol ved
shootings. Can | express what your opinion is on that
possibility and if you think that that could be
sonething that's beneficial in our city for us, as a
revi ew board, to | ook at a police-involved shooting?

CHIEF JONES: |1'd have to | ook at how the
process worked. |'d want to make sure that everybody
was trained on the training practices of the police,
what the expectations are, what the case law is,
what -- what the | aw demands of peopl e who use deadly
force.

The informati on cones out eventually
anyway, so it's not sonething that |'d be opposed to
ot her people reviewing, but if it was a formal
process, |I'd want to see what the process |ooked |ike
so that people fromthe community and the police
officers could buy in and feel |ike they're being
listened to and val ued.

MEMBER HARMON: | have a few questions
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that | fielded fromthe public. | was -- they wote
there have been over 140 shots fired calls in our city
this year. G tizens have asked for viol ence
i ntervention prograns and city | eaders have so far not
responded to that request. You have stated you don't
feel prograns |ike those used in KC and Sai-- Kansas
Cty and St. Louis would work in Colunbia. Can you
el aborate on why you feel these prograns woul dn't
wor k?

CH EF JONES: | didn't say they woul dn't
wor K.

MEMBER HARMON: Did you prioritize a rank
of primary sources and | ocations --

CH EF JONES: Can -- can | finish?

MEMBER HARMON:  Ch, |I'msorry.

CH EF JONES: I'msorry. |'mnot done.
Sonme of these prograns are outside of the control of
the police departnent and should be. There have been

a lot of discussion, a lot of research by a | ot of

people. And canned prograns -- here's ny issue that |
have with canned prograns. | can't find any research
that -- any recent research that says one program

wor ks and one program doesn't. Wat | see is very
m xed results. | can send an article, that | read

recently, to Rose to send to the Board, if you'd like
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t hat .

| think that we need to try sonething.
just want to make sure that it works for us and that
we're not throwi ng noney into sonething that shows
poor results or mxed results at best. But it's not
nmy determnation as to what that programis going to
be. 1'd love to have input as a community nenber, but
a lot of those interventions are outside of the police
departnent and | think that that's healthy.

MEMBER HARMON: Ckay. Thank you.
Anot her question that | was posed with, could you
prioritize or rank the primary sources and | ocati ons
of violence in our community and the primary barriers
to addressing or intervening at the -- at the source

or | ocation?

CH EF JONES: | don't understand the
qguesti on.

MEMBER HARMON: | guess it's saying what
are the barriers that could -- | guess -- | guess are

there trouble areas and are there barriers to why
there, | guess, would be nore policing, | guess, that
woul d reduce crine in those areas? Do you feel there
are any barriers in certain areas?

CH EF JONES: Yeah, | think there are

system c issues that have perpetuated. | don't
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di sagree with that at all. | think you can break
t hi ngs down into education, housing, |iving wage jobs,
activities. | nmean there are a lot of things that go

into this, yeah

MEMBER HARMON: | agree. | think that we
need to kind of be better about preventing crine
before the crinme has to happen -- not has to, but
rather then | guess training the police as to fix
after it already happens. So | do think we agree on
that part.

Anot her question | have was when wll --
and | think it was nentioned also in that press
briefing about street lighting. Wen wll enhanced
street lighting as a crinme prevention strategy be
installed in dowmtown areas of concern? And if the
i ghts have been purchased, what are the barriers to
havi ng them i nstall ed?

CH EF JONES: Okay. So there's a history
with how the lights that the CID and the Gty -- and
Rose, correct nme if I"'mwong if you know nore about
this. But ny understanding is that CID worked with
the Cty, they chose sone lights that could get really
bright. They could be brought up and down renotely,
really nice systens.

There was an issue in getting the work
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done at the cost because costs went up for the
project, so the City decided that they were going to
do the work thenselves. So fromthat -- fromthe tine
that they nade those decisions to try to keep it

wi t hi n budget, excuse ne, they had issues with supply.
So they couldn't get the materials to install the
lights. That's still a current issue.

So Public Works | ooked at a different
light head as a tenporary -- as a stopgap until the
other lights can be purchased and installed, so they
put in these different |ight heads. The |ight heads
that are in now are not the lights that they ordered
and they're not going to be the final install.

MEMBER HARMON:  Okay.

CH EF JONES: That's ny under st andi ng.

MEMBER HARMON:  Thank you. | apol ogi ze.
| have two nore questions on this subject of comrunity
vio-- they sent ne a long list.

VICE CHAIR M LLER: That's okay.

MEMBER HARMON: They asked -- and if you
al ready answered this, that's fine. It says what do
you ask of business, residential and educati onal
community in terns of support for violence reduction?
Is there anything that we can do?

CH EF JONES: Yes. Participate. If --
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you know, if we | ook at food security, if we | ook at
child care, if we |look at housing, if we |ook at
enpl oynent, if we ook at all these other issues --
and | think nost of us would agree -- contribute to
the circunstances that get us here.

There are a |l ot of people in town that
have the neans to deal with this pre-event through
those interventions. And those are really hard to
neasur e because we're measuring things that don't
happen. But | think we all recognize that a | ot of
the things that happen have certain things in conmon.

And really just getting involved and
doing their part. Business owners, you know, | ooking
at lighting; looking at their own security neasures;
follow ng the rules; nmaking sure you close on ting;
doi ng those type of things.

And that doesn't nean that you're never
going to have an event at your establishnment because
we're dealing with human bei ngs that make deci sions
and have free wll.

MEMBER HARMON: Do -- |I'msorry.

CH EF JONES: But | do think there are a

| ot of things that we can do as a conmunity to do

their part, regardl ess of where they're at in the m x.

MEMBER HARMON: | was actual |y wonderi ng
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if we could -- | don't know -- soneone | guess propose
a grant to City Council to try to get business owners
to get nore caneras. | know that was another question

of if we had nore caneras, it would be a bigger

deterrent.

Let ne get this last one in. If CPDis
not spending its current full budget -- they put there
was a 10 mllion surplus in 2020 -- how coul d unused

funds be directed or used to specifically reduce
vi ol ence reduction in Col unbi a?

CHIEF JONES: |It's not that sinple. So
I"mgoing to tal k about personnel specifically. The
| argest portion of the CPD budget is personnel. |If
you | ook at FY 2020, there were several cuts that we
made. And we were given the direction if we cone upon
sonething that we can wait to spend the noney, hold
of f on spending the noney so you' re going to have
sur pl uses there.

But when you | ook at vacancies, that's
where we have the largest surplus. And you' re always
going to carry a vacancy rate, but if you don't have
the ability to get to what is operational -- | nean
we're at a critical need with staffing now.

|'"ve explained it this way and sone

people don't agree with ne and that's fine, but if
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you' re already understaffed and you're trying to build
rel ati onshi ps that are not enforcenent contacts, you
have to have nore staff to do that because you need
people to respond to the 911 calls al so.

And if you're already short-staffed and
you carry a 10 to 12 percent vacancy on average,
sonetimes nore, sonetines |ess, those vacancies are
nore inpactful when you already don't have enough
aut hori zed strength.

So then you run into the conversation do
you need to increase the authorized strength and try
to build up to that 10 percent vacancy, know ng that
10 percent of -- I'mnot asking for this many cops,
but as an exanple, if | had 300 cops as opposed to
187 cops -- that is not at all what |'m asking for,
just trying to nake a comrent -- then that 10 percent
vacancy is going to be |ess inpactful when you have
staffing issues. So just carrying a surplus is not
the only thing we have to consider in that situation.

CHAIR BOYKIN. Wth us -- with you being
so short-staffed, what are the neasures that you guys
are going through to try to get to that staffing?

CH EF JONES: So I'mgoing to tal k about
staffing on shift and then I'lIl talk about recruiting,

because |I'm not sure which one you' re asking about
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specifically, maybe both.

But on shift we had to go to 12-hour
shifts. And we were on 10-hour shifts. And 10-hour
shifts are the nost inefficient shifts because they
don't divide into 24. So you want staff to work hours
that are divisible by 24 so that there's not as nuch
overlap. And we got to such | ow nunbers on patro
that we had to go to 12-hour shifts to make sure that
we had m nimal coverage on the street.

W're also not filling certain positions
in detectives, street crimes, traffic. Everybody is
taki ng a vacancy hi gher than what they nornmally woul d
so that we can keep patrol staffed at the | evel that
we have to have it at a mninum So that's that side
of it.

The recruiting side, | just pronoted
sonmebody who is going to | ook at our recruiting plan.
| had one last year that | wasn't satisfied with so |
sent it back for rework. And then in a reorganization
because of a retirenent, that is not where | want it.

But one of the things that |'ve talked
about is a shift in culture and how we treat each
other. And | have asked that officers speak up when
they' re not happy, tal k about things that woul d nake

t hem happy and nove toward having officers recruit the
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peopl e they want to work with. And we've had a | ot of
success wth officers going to other people and
saying, Hey, are you interested in this at all?

You know, | talk about an experience |
had at the Departnment of Revenue getting ny |icense
renewed and | tried to recruit the woman worki ng at
t he Departnent of Revenue. She was giving great
cust omer service, she was kind to everybody, she was
assertive when she needed to be. | thought she could
be a good police officer. And | told her how great it
was to work at the police departnent, and she had no
interest in that. There mght be a job at the Cty
and we would | ove to have her.

| think we need to get to a point where
our officers -- the norale is such that they can go
out in earnest and have those conversations so that
people want to work here. That's one part.

The other is we need to | ook at the
pl aces that we're going to connect wth people. |
don't know that going to mlitary based and | ocal
colleges is the right way to go, but we're going to
exam ne that.

And then the third is grow ng our own.
And if you know anyt hing about nme, | started as a

police cadet. | was in a lot of trouble as a kid and
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probably was destined for other things. The Col unbia
Pol i ce Departnment changed ny life. And | don't nean
to be overly dramatic, but that program gave ne
opportunities that I wouldn't have had ot herw se.

And we did restart the Explorer program
whi ch got put on pause because of Covid and we're
getting ready to fire that back up, along with a
Citizens Acadeny. So citizens can cone in and do sone
of the training and | earn about the police departnent.
| think that's a recruiting tool.

And even further than that, we're doing
sonething with CPS to where they're -- | think they're
doi ng police, EMS and dispatchers as a part of their
curriculumat the Career Center. So we're |ooking at
pat hways into the police departnent. Possibly
partnering with the hospitals in town or other |arge
busi nesses that have their own security forces and
allowng themto cone to police training and possi bly,
you know -- as they're com ng out of high school,
they're not old enough to take a job with CPD, but
maybe give thema job as a community service ai de and
try to get thempronoted to a police officer and build
t hrough that process.

So there are several things that we do.

| think it needs to be inproved. 1'Il be interested
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to see what the next assistant chief does.

MEMBER HARMON: | have foll ow up
guestions. So are they on 12-hour shifts right now?

CH EF JONES: Yes.

MEMBER HARMON: | -- do they plan to ever
go back to 8-hour shifts?

CH EF JONES: They were on 10- hour
shifts.

MEMBER HARMON: Do they plan to go back
to 10- hour shifts?

CH EF JONES: Depends on what our
staffing is. |If | can offer a shift that is nore
favorable to the enployee and still serve the
community, |I'lIl do that if -- if that's what they
want .

MEMBER HARMON: | used to work 12-hour
shifts. | hated it. It was a nightrmare. | don't
wi sh that upon the police force because | knowit's
dr ai ni ng.

And there's been tal k about a nental
health crisis intervention center that would be |ike

24 hours. The question was raised to ne if there was

talk as to whether the CPD would have to staff that?
| don't know if you would know that or not.
CHEF JONES: | don't. | can tell you
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the history of that and what we do. | don't think
many people know so it m ght be good to share. When
we started the Community Qutreach Unit, so we're

tal king about five years ago, we were | ooking at
co-response and trying to get counseling services back
then. We were able to work with FACE to do sone of
that stuff and -- like direct referring to FACEE W'd
even give people rides to FACE

But there was and is a need for nental
heal th professionals to respond to calls that really
don't need the police or if it's not safe, respond at
|l east until it's stable with the police. So we've
been | ooking at a co-responder nodel for years at this
point. It took forever to get to where we're at.

The City funded about 600,000 dollars to
the Health Departnent to get sone nental health
workers to create that program They're | ooking at
the pay with that now because | don't -- | don't know
that the pay is enough to get people to apply.

But once they get to a point where they
can have that program | would |look at -- we've tal ked
about a hybrid, so a group that can go out when they
don't need the police at all and a group that can go
out with the police when there's sonethi ng needed.

If we can't find people to take those

TI GER COURT REPORTI NG LLC
WAV TI GERCR. COM  573. 999. 2662

35



© 00 N oo o b~ wWw N PP

N D N N NN P B P P P PP PP
a A W N P O © 00 N O 0o A W N —, O

Transcri pt of Proceedings

jobs and create that program then we're going to have
to look at different entities |ike the Behavi oral
Crisis Center to contract those services through them
and try to partner wwth them W wouldn't staff their
facility, but we would try to work something out so
that we were both neeting the goals, be it a
co-response or a nental health teamthat went out.

But in addition to that, we have a
dedi cated person fromBurrell that is in our building,
has cl earance to be in our records system And they
go into our CIT reports and self-refer fromour CT
reports and do case managenent and referrals. So
we' re making progress. It's slower than | |ike, but
that's where we're at.

MEMBER HARMON:  Thank you.

CHAIR BOYKIN. | had sone people raise a
question and | actually have nore of a question of it.
You currently still have enacted a policy that was
acted through Covid, which was the pretextual stops.
Is that still active? Because it's still on the
website so | didn't knowif that was still active.

CH EF JONES: Are you referring to ny
speci al order that said you could only stop hazardous
novi ng vi ol ati ons?

CHAI R BOYKI N: Correct.
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CH EF JONES: Different than pretextua
st ops.

CHAI R BOYKI N  Yeah.

CH EF JONES: Under Chapter 21, | don't
know if I"'mlegally okay to continue with what |'m
doing. | had a neeting today about this topic. At
sonme point | have to open traffic stops back up. And
the reason | say that is because under Chapter 21, |'m
required to bring people before the court who violate
city ordinance.

The direction or the reconmendation -- |
don't give direction to the Council, but | did comment
to them if you heard ny comments to them is that
| egi sl atively they have the power to change what is
enforceable as a crimnal -- in the crimnal code as
opposed to sonething that's civil. If it's not
illegal, we won't enforce it.

So the short answer is |'mgoing to open
traffic stops back up. The |ong answer, | think
there's a solution outside of the police. But we
don't live in a police state and | don't know that |
have the authority to do what |I'mdoing just to be up
front about it.

| did ask -- we have sone things in place

t hat again took |onger than | had hoped, but the
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Vehicle Stops Conmmittee had made recommendati ons on
data collection that we now have built into the
trai ning side of our records nmanagenent system

In nmy neeting today, we were having the
di scussi on about opening traffic stops back up. And |
asked for a couple of things. First, | asked that in
doing that -- let me back up.

The first thing that | asked for was that
we have sone acknow edgnent that there are
di sparities -- a witten acknow edgnent from every
police officer that will be delivered by ne that says
there is a disparity, that we need to | ook at the
communi ty caretaking aspect of our jobs and wei gh that
agai nst the enforcenent need while keeping the
notoring public safe, and asking themto take into
account what -- the community service side of that
when enforcing traffic | aws.

So whether or not to stop a car, whether
or not to issue a ticket or a summons, all of those
things I want themto sign a docunent so it's in the
forefront of their mnd. W've done training about
it, but I want to nmake sure that everybody recognizes
their role in this.

The other part is | want all of the data

collection that we have in the training side brought

TI GER COURT REPORTI NG LLC 38
WAV TI GERCR. COM  573. 999. 2662



© 00 N oo o b~ wWw N PP

N D N N NN P B P P P PP PP
a A W N P O © 00 N O 0o A W N —, O

Transcri pt of Proceedings

to the live side of RVM5. | want everybody to be
trained on what that data is and how to input that,
because | think there are variations in howit's put
into the system which |eads to bad data. That goes
to the public, that goes to the Attorney Ceneral.
"Il give you an exanple of it in a mnute.

So I want that data to be trained so that
it's collected consistently and we're all collecting
the sanme information. Before -- and inplenented
before | open traffic stops up. So the direction |
gave themis if the training is trained and the tool
of that data collection is put in place, I wll then
open up the traffic stops.

"1l give you an exanpl e of bad dat a.

The Attorney CGeneral we have to -- you know we have to
collect data. One of those categories is "other."
There's a hundred cops on the street naking traffic
stops and they -- they decide whether it's an "other."
I don't know that anybody has defined for them what
"other” is. So we're going to define what those
categories are very specifically so that they know

whi ch box to check.

And | think there -- you know, it's very
clear if it's a noving -- hazardous noving violation,

it's very clear if it's an equipnent violation. |It's
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clear if it's an investigative stop unless it's an
I nvestigative stop and you walk up there and it turns
into a hazardous noving violation or a equi pnent
violation or a license violation. | don't know that
they're marking those correctly. So we're going to
train that before | open it back up because | want to
make sure that it's being done right.

MEMBER HARMON: So for clarification, the

ordinance is still in effect?
CH EF JONES: It is still in effect.
MEMBER HARMON: | have a question. You
just said that you're required, | guess through

| egi slation, to present people before the courts. Are
you saying that the police have a quota?

CH EF JONES: No.

MEMBER HARMON:  Well, | guess in what way
are you required to bring people before the court for
traffic violations?

CH EF JONES: The arrest for sunmons.
That's not a quota. Not telling you how many peopl e
to arrest or how many people to summons. | have a
responsibility to enforce the | aw and the code of
ordi nances. That's what it says.

VICE CHAIR M LLER. | have a question

about the definition of a hazardous noving violation.
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Can you clarify that? Wat is a hazardous noving
vi ol ati on?

CH EF JONES: [It's what it sounds |ike.
Thi ngs that are hazardous; illegal |ane changes,
speeding, running a red light, running a stop sign,

t hose types of things.

VICE CHAIR M LLER: And then the --
that's with the policy? Because it's not an
ordinance. It's a policy; is that right?

CH EF JONES: It's actually not a policy.
It's a general order. | nean we have -- we have state
| aw and ordi nances that define hazardous noving
violations. But to clarify, ne telling them-- there
are circunstances where you can stop sonething that's

not a hazardous noving violation, but it's pretty

narrow. So | want them focused on the hazardous
vi ol ati ons.

VICE CHAIR M LLER: And that's where an
arrest could cone for -- so if it's like a DWN --

CH EF JONES: Yeah, it could. Yeah.

CHAI R BOYKIN: Anybody el se have any nore
guestions?

MEMBER HARMON: |'m going to give people
a chance before | keep going.

MEMBER KLEI NER: | have a questi on.
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Chi ef Jones, | want to say thank you for giving us
your tinme. |'msure you're very busy and |I'msure the
public who is in attendance appreciate it as well.

You nmentioned the Vehicle Stop Comm ttee.
At the Novenber neeting, there was a | ady who showed
up -- | don't think that she's in attendance today, a
menber of the public. She was tal king about how there
was a question of whether a nenber of the CPRB coul d
be appointed to that conmttee. And he -- she said
that you had rejected that and -- and that we weren't
sure about what the reasons were. Can you clarify
that and woul d you reconsi der your opinion in the
future?

CHIEF JONES: So | did reconsider it.

MEMBER KLEI NER: Ckay. G eat.

CH EF JONES: | gave that authority to
the chair of that conmttee, because | want themto be
abl e to nmanage that comm ttee.

MEMBER KLEI NER:  Ckay.

CH EF JONES: | don't know where that
stands with them but | can check.

MEMBER KLEI NER: Pl ease. Thank you.

MEMBER HARMON: Question fromthe public.
Can you tell us nore about the problens your

depart nent has experienced due to the passage of the
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Second Anendnent Preservation Act by the M ssouri
| egi sl ature?

CH EF JONES: Yes. So we -- you've heard
me say that we needed to focus on intelligence driven
policing, especially when it cane to violent crine.

We had a very good working relationship with the ATF.
They were managing a task force for us that included
intelligence anal ysts out of Kansas City, Nationa
Guard anal ysts and nenbers of Boone County Sheriff's
Departnent, the Colunbia Police Departnent and MJ. W
were al so able to use technol ogy such as N BIN, which
Is a national database for tracking shell casings,
doing test fires.

Wth the passage of this, it limted our
ability to work with the ATF. That person had the
ability to access our building, they had the ability
to access our records so that we were focusing on
peopl e who were truly dangerous peopl e.

We still do that, but not having that
relationship with the ATF has limted our ability to
collect that information and have that coll aboration
on a broader sense. NBINwas a big hit to us. W
were able to work through sone | egal process to get to
where we're at. W're -- we just started using that

| ast week again, but it's in alimted capacity.
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MEMBER HARMON:  Thank you. [I'Il keep
goi ng?

MEMBER ADKINS: Actually I have a
guestion in regard to opioids and Fentanyl. | believe

there was a report done that 22 deaths had occurred,
and that was just in Novenber, and there's been nore
since. Tal king about being short-staffed, does the
Col unbi a Pol i ce Departnent have the resources
necessary to do full and conplete investigations into
each one of those deaths, including potentially who
was responsi ble for that death?

CH EF JONES: Qur Narcotics Unit is
responsi bl e for investigating those overdose deat hs.
They have -- they work through themall and they treat
themas a homcide until they get to a point where
they can't go any further. As you m ght inmagine, a
|l ot of that activity is done in secret. They're very
difficult to investigate. W've had sonme success in
| ocati ng peopl e who have given the product that's
overdosed people and nade arrests, but those are very
difficult to investigate.

The short answer is yes, we work them
through. W're short-staffed, it takes |onger than |
like.

MEMBER ADKI NS: Thank you.
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MEMBER HARMON: It's been expressed that
people don't want to talk to the police. | would
venture to guess that nost people don't know that
W tness protection is available to them M ssouri
recently passed legislation, | believe it was | ast
year, for the Wtness Protection Fund that's avail able
to police agencies. As of June of this year, only two
agenci es out of the whole state have accessed the
noney and they spent |ess than 300 dollars out of a
mllion.

They' ve now added another mllion, so the
budget's two mllion that's local -- that's avail able
to local police agencies to provide wtness protection
services. And Colunbia, as far as |I know, hasn't
really requested any of that noney since then. |
coul d be wong.

My question is, is it because the funds
are not needed, as in no cases have arrived in the
| ast year that would have called for it? O does CPD
have its own fund it can use?

CH EF JONES: Very good question. So the
hi story of that is Lieutenant Lance Bolinger, who was
wi th our Special Investigative Division who has
Nar coti cs under his command, was seeing a | ot of

overdose deaths. And he also -- because he al so has
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Street Crines, deals with a ot of the hom cides and
shooting calls.

And we had a neeting with all of -- well,
four mayors and four chiefs fromother larger cities
in Mssouri. And we were asked by the governor's
office to cone up wth sonething that we saw as a gap
in our ability to provide service.

Li eutenant Bolinger is the one who
brought up witness protection and saw that as a huge
gap. So that idea actually spawned fromthe Col unbi a
Police Departnent, which is why | smled when you
started talking. And they, you know, all of these
di fferent agencies worked through it with the
governor's office to get that bill passed.

| also had a neeting yesterday about this
topic and the problemhas cone is that it is a grant.
So we are | ooking at how we're going to fund that
| ocally so that we can then be reinbursed. So we have
not used the noney yet. W have a need sonetines for
t hat noney.

So in January, when we go through and
make adjustnents to the budget, that's one of the
things that we're going to request is sone pot of
noney that we can use to pay expenses and then ask for

that reinbursenent. That's been a barrier to us using
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it. W didn't have a process in place.

MEMBER HARMON:  Thank you.

CHAIR BOYKIN:. The only thing | have |eft
is nore kind of us as a board. | know that during
sonme of our appeals we have struggled trying to
understand police officer's process of sonething. And
it's been hard to try to understand that w thout an
officer either present or an access for us when we're
dealing with appeal. Do you feel that it would be --
to have an officer present for us would be sonething
that we can work on bridging that gap so we can have
that information froman officer during our appeals?

CH EF JONES: That's not so nuch case
specific, but nore about process?

CHAI R BOYKIN: Correct.

CH EF JONES: And Staff doesn't -- or his

role, he's getting ready to leave. He'll talk about
that in a mnute. But he doesn't fill that process
for you?

CHAIR BOYKIN.  Well, when he's here. W
haven't had -- | think the last two speci al
neeti ngs-w se, we haven't had Scott.

SERGEANT ALPERS: So the |ast two have
been for preplanned days off for nme. That's the only

reason.
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CH EF JONES: Yeah, we can -- yeah, |
think it's beneficial to have soneone here, to answer
your questi on.

CHAIR BOYKIN: So maybe we can work on a
process so those days that maybe are off, we have
soneone else to fill in so we can have that --

CH EF JONES: W can probably work that
out.

MEMBER HARMON: Body cans. |'m not under
the inpression officers are conplying with policy wth
regards to the use of the body cans. They turn them
on and off out of convenience. M inpression is
training isn't working. M question is who oversees
the body campolicy and -- that nakes sure it's
followed? And is action taken when officers ignore
this policy?

CH EF JONES: So there's no way for us to
review every mnute of every body camthat is taken
fromthe Colunbia Police Departnent. W can't hire
enough staff to do that. Generally that is reviewed
during use of force incidences.

When an officer or a supervisor sees
sonething that they're not -- not confortable wth,
the way that an officer talked with sonebody, for

exanple, will get reported to a supervisor. the
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supervisor will then do an internal conplaint

I nvestigation as -- as a personnel issue. And then if
we find that people are not using a canera in
accordance with the policy, they are issued
discipline. And sonetimes training in addition to

di sci pli ne.

We have people that fail to activate
their canera sonetimes. |If it's just an ongoing thing
where sonmeone's not turning their canera on, we dea
with that in one way. |If it is because soneone bail ed
out of a car because they're watching a shooting
downt own, for exanple, and they turn the canmera on
m dway through the incident, that's not sonething -- |
don't think it's reasonable for ne to expect themto
remenber to hit the button on the body-worn canera
when sonething |ike that is going on.

| realize that that's sonmewhat
subjective, but | do try to be reasonable and fair.

SERGEANT ALPERS:. That's tracked through
our Internal Affairs and Blue Team systemas well. |Is
there a specific instance that you're speaking of? |Is
there a conplaint?

MEMBER HARMON: W had a | ot of concerns
in this |ast case that we dealt with where the cops

started having -- the officers having conversation
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Wi th each other in the presence of other people and
they turned their canera off. Wich as | understand
the policy, they are not to do that when people are
still present around them and they're still handling a
case.

SERGEANT ALPERS: Are you tal king about
the | ast appeal ?

MEMBER HARMON:  Yes.

CHI EF JONES: So just this one particular
i nstance is what you're tal ki ng about?

MEMBER HARMON:  Yes.

CHEF JONES: | will tell you |l had a
conversation about -- we had a staff neeting about an
hour before | had to cone here and that seenmed to go
on forever. But this is one issue that cane up.

And |'m not confortable with the way that
our current body-worn caneras nute. Because if | go
up and say, Hey, | need to use the bathroomor | went
out on the road last night. If | seemtired, | stayed
up until one o'clock in the norning and I'musually in
bed by 8:30 because |I'm a square.

But soneone cane up and was asking ne
about ny son's college choice. He nuted the canera.
I'"'mokay with that. W weren't standing around

anybody else. It was just the two of us there. W
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were on a traffic stop with other officers. It
I nvol ved a gun so there were nmultiple officers there.

The problem cones for nme, nost of the
time they forget to take it off nute. So we're
| ooking at options to where they can't do that. |If
they're going to nmute, they actually have to hold the
button down, which is a deliberate action, but we're
| ooki ng at that and that was a conversation today.
Because | see issues with the way that they're being
mut ed.

MEMBER CARLSON: Chi ef Jones, thank you
for being here. And | kind of even hesitated to say
anyt hi ng because there's no way to say it w thout
soundi ng bad. But how are you all dealing with --
it's kind of a hot button issue -- the honel ess
situation?

As a busi ness owner and a | andowner, |I'm
dealing with it personally on a couple of fronts right
now and trying to deal with it. And dealing with the
police, | know they're somewhat frustrated as well.
And dealing with nental health situations and they're
kind of repeat offenders. They're |ike hom ng
pi geons.

So how does that fit in to trying to dea

with the crimnal activity that does go on with the
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honel ess as wel | ?

CH EF JONES: So we do have a nental
health court and city court and there's al so sone
provisions for that in state court. That is not
al ways effective. And quite honestly, a lot of the
| ower -- lower priority things that people conplain to
us about, we just sinply don't have the resources to
mat ch.

One of those that | hear regular
conpl ai nts about is people panhandling on the islands
at city, state intersections that intersect. It used
to be we had enough staff and a | ower call vol une that
we could issue a summons to get theminto the nenta
health court so that -- that's really a nmechanismto

get theminto court where they have all of these

services, if they're not willing to take the services
on the spot fromus or sonme referral. A lot of nenta
health involved in that pop-- issues involved in that

popul ati on.

I"mtrying to shift the focus away from
the enforcenent side of that, although |I think it has
its place too. W need to be responsive as we can
with the resources we have, but | think npost people
woul d agree that we continue to see a grow ng

popul ati on of people that we've never seen before.
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That is occurring because we have a
catchnment area of multiple counties for MJPC.
Different jurisdictions bring people to MJPC and once
they're rel eased, they don't have a support structure
or a mechanismto get hone and they becone residents
of Colunmbia with no shelter, no resources.

So the intention this year is to have
conversations with the court who issues 96-hour
commts and | ooks at the process by which people are
rel eased fromMJPC to see if there's sone way they can
| egi slate a response to that where those agencies are
required to cone get people and take them hone, for
exanple. That is a very difficult issue.

We participate in a honel ess outreach
team but population is growing really, really fast.
And that's -- that's a difficult issue to attack.

MEMBER CARLSON: Yeah. They're living on
dead end streets and going into the residents' areas.

CH EF JONES: Right. And we try to
deliver services and sone will not take them at al
and sone wll take themfor a little while. | wll
tell you there's one person in particular that |'ve
known since the tine -- we used to wash di shes
together in ny famly's restaurant; |'ve known him

that long. And | drive downtown al nost every day
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before I cone to work just to check on him

But I don't have a really good answer for
that yet. W're going to try sone things, but it's
really trying to control that grow ng popul ation here
and maki ng sure their sonewhere where they at | east
hopeful |y have a support structure, because they don't
have that here. There's resources, but no one to urge
that process and kind of oversee the case nmanagenent.

MEMBER HARMON: | have a question from
the public. | was late to the Gty Council neeting,
but that put that at Monday night's Council neeting it
was stated that you were planning to return SRCs to
CPS classroons. |Is that at the request of the school
district? How many SROCs are currently in school s?
How many calls out to schools have police responded to
this year?

CH EF JONES: So | don't have the nunber
for each school. [It's just going to be anecdotal.
But one high school in particular we've -- we had
seven fights in one day that required intervention
fromthe police where the police were getting called
to stop violent behavior. | don't know if arrests
were made in all of those or if they were just called
there to separate people or what.

But we've had to -- because we get
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intelligence about different kids that are going to
shoot at each other or fight each other or conmmt
different violent acts, we wll station officers at
the school. They're not school resource officers, but
just as a matter of necessity, we've had to put sone
at one school in particular.

The school board did express a desire to
have SRCs. The mayor's task force on violence al so
nmenti oned SROs. And we are | ooking at putting two at
Battl e H gh School, one at Rock Bridge, and one at
H ckman. | don't have the staffing to give all four
at once. So the proposed arrangenent woul d be putting
two at Battle for now and then having the others as
staffing all ows.

MEMBER ADKINS: G ven the recent schoo
shooting and having -- now there's evidence com ng out
that there were warning signs there. Does the
Col unbi a Police Departnent have any procedures for
people that are worried that a classnate, whether it's
at Mzzou or at their high school, should reach out?
O what's the process that people should be going
t hrough to report that kind of stuff to you guys?

CH EF JONES: Well, they should report it
to anyone who listens. So if it cones to us, we'll

I medi ately involve the school. |If the school gets a
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report, they imrediately involve us.

W' ve had situations occur where we see
pretty significant warning signs and we inmedi ately
interact with the student and their famly. And
sonetimes that's services, sonetines that's -- there's
a whole nyriad of things that we can do wth that.

The process is you report it, we
investigate it, and we contain it. But ny advice to
anyone i s sonmeone who has the ability to do sonething,
report it to anyone so that soneone does sonet hi ng.
Whet her that's the school or the police or a
counsel or, sonethi ng.

MEMBER ADKINS: And with M zzou havi ng
its own police departnent, how does the |like
cooperation work between -- especially because | get
e-mails saying -- especially in response to the
shootings, that there's new neasures and cooperation.
How does that work with -- is there any jurisdictiona
i ssue where it's like, well, that didn't happen and --
or anything like that?

CH EF JONES: No. | talk to the MJ chi ef
regularly. | have a good relationship, |I've known him
for years. So we cane up with a process that actually
expanded past downt own, because that was kind of the

hot button topic. And we agreed that anywhere that
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there is a large concentration of students and sone
event occurs that puts people at inmediate risk, that
we woul d notify Joint Communi cations, they would

I mediately -- we're not on the sane radi o system
They woul d notify MJPD and MJPD woul d put out an
alert.

So it may not just be downtown. It could
be on A d 63 at one of the student conplexes or down
off dd Plank Road or, you know, wherever. But it's
real |y about the commanders working on the street,
communi cating that there's a need to get an alert out.

MEMBER ADKI NS: Thank you.

MEMBER HARMON: | got one nore topic, |
prom se. This conmes back to training. The Reid
technique is a highly discredited training tactic. So
bad it was a Law and Order episode. For those who
don't know, it consists of nine steps, none of which
show enpirical evidence to work. Acadeni c researchers
have called for America to join the Western European
countries in banning its tactics. Instead, it's
consi dered one of the nost widely used tactics in
Anmerican policing.

It doesn't teach that you get the right
suspect. It teaches officers to get confessions no

matter what. It hinges on lying. That's the whole
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technique, the art of lying. In the en-- in the
Encycl opedi a of Applied Psychology witten in 2004,
Al dert Vrij explains the problemof quote, tricks and
deceit is that both -- problens with tricks and deceit
is that both guilty and innocent suspects becone nore
willing to confess. Par Anders G anhag and Ti not hy
Luke, who wrote Detecting Conceal ed I nformation and
Deception, in 2018, described the Reid techni que as
unet hi cal .

| went through |aw review after |aw
review of studies and | got a consensus that the Reid
techni que was hi ghly unacceptable for its ability to
get fal se confessions. They |isted the people nost
susceptible to admt to a crinme that they didn't
commt as the nentally ill and juveniles; for exanple,
The Central Park Five.

My question is, are you aware that the
Reid technique is discredited and broadly | abel ed
unethical in the forensic and investigative community?

CH EF JONES: Yes. But we don't train
the Reid techni que and we stopped doing the Reid
techni que probably eight to ten years ago.

MEMBER HARMON:  You have of ficers who
have the Reid technique on their list of trainings.

CH EF JONES: Yeah.
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MEMBER HARMON: So that was before this
ei ght or ten years ago?

CH EF JONES: | believe so. | -- | say
t hat because | was running the -- | was the |ieutenant
that was over the training center. And | cancelled
Reid Interview and Interrogation at the Col unbia
Police Departnent's Training Center because | don't
believe in the Reid technique.

VMEMBER HARMON:  And on the training
cal endar, | guess ny followup question is do they --
do officers participate in the Peace nodel of
I nterrogation training?

CHIEF JONES: | don't -- | don't know.

MEMBER HARMON: It's the Peace standing
for -- PEACE stands for Preparation and Pl anni ng,
Engage and Expl ain, Account, C osure, and Eval uate.
It's based in science. | guess -- or is that -- do

you think that would fall under | guess their acadeny

training? | don't knowif you would know that, but.
CH EF JONES: | can look into it.
VMEMBER HARMON: | think I'mout now.

CHAIR BOYKIN. Do we have any ot her
questions for Chief?
MEMBER HAM LTON: Yeah, | have a

questi on.
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CHAI R BOYKIN: Go ahead.

MEMBER HAM LTON: | just wonder if you
could maybe el aborate on what's the collaboration with
MJPD and then Col unbia PD? Just |ike, for exanple,
shooti ngs downtown and things |ike that considering a
| ot of the college kids venture down there. So |
assune they want sone kind of a say or collaboration
with that.

CH EF JONES: So we tal ked a | ot about
the comunication and the alerts. W've had a | ot of
conversations about that lately. They respond to help
us with |arge scale instances so that we can secure
crime scenes and interview w tnesses and those types
of things. They've also helped us with canvases and
getting canera footage and all those types of things.
So they will supplenent us when we need it.

Probably the nost relevant topic we've
been working pretty closely on prior to the recent
span of shootings is alcohol, drugs in drinks, and
partnering with businesses to get people trained
dealing with over-service and underage dri nki ng.

Once we identified that conplaints
i nvol ved in those instances were alnost all students,
all of them were underage because then they becone a

vul ner abl e person who doesn't want to report it,
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right, who are over-served. So we are partnering to
wor k on those issues.

W' ve | ooked at resources that we can
give bars to offer patrons so that they can feel safer
about testing their own drinks. W' ve tal ked about
training for bar staff so that they are trained to
| ook for -- lack of a better word -- the creepy guy
who is drugging drinks and intervene. So there's been
a lot of neetings and conversation about that and talk
about how to allocate funds to resource that. That's
a work in progress. But we really do talk regularly
and they're always willing to help in any way they
can.

MEMBER HAM LTON:  Thank you.

CHAIR BOYKIN: | have one nore kind of
guestion. Going back to the body-worn caneras, | have
a personal feeling of -- | don't understand why they
need to be nuted at all. | know you brought up the

exanpl e for |ike sonebody canme up and tal ked to you
about your kid and the sports or whatever.

But ny question is, is it necessarily
things that you need to know about? Not necessarily.
But what is the issue of it being on the canera and
the vocal s of that discussion anyway when it has

nothing do with it anyways?
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So ny thing is, you' re nuting it for
that, forgetting to turn it back on and then we're
| osing sonething el se that m ght be a necessity to
having it just because this didn't want to be put on
there, when it could have just been on there and

i gnored goi ng through a process.

CH EF JONES: | disagree with you. And
just so -- because there's new people on here, | nean
no di srespect when | disagree. |It's just sonething

that we're probably going to have to talk to --
t hrough later, and you m ght change ny m nd.

But we're tal ki ng about enpl oyees, hunman
bei ngs doing a job. And if they're standing around at
atraffic stop waiting for information or waiting for
a tow truck or whatever that is, having a persona
conversation that doesn't need to come out in court
and, quite frankly, is nobody el se's business, | don't
have a problemw th them nuting their canera.

They should not be in the presence of
ot her peopl e having a private conversati on anyway, SO
iIf -- I"mnot saying that doesn't occur. |'m saying
when that occurs, we need to deal with it. |If it does
occur, that's sonething that we need to | ook at.

And that's why we're tal ki ng about

limting those conversations by nmaking sure that the
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of ficer actually has to hold the button down. |If you
wat ch vi deos, cops are constantly using their hands
for stuff. So that's a very deliberate thing to hold
a button down on a canera. so |I'mhoping that wll
limt that to very unique circunstances. And | do
think that it's overused.

CHAIR BOYKIN. O her questions or
comments for the Chief? |If not, thank you very nuch
for joining us and | appreciate you always coning in
and chitting-chatting with us whenever we ask. So
thank you for your tinme. | appreciate it.

CH EF JONES: | appreciate it. Good
guesti ons.

CHAIR BOYKIN: Thank you. W're going to
nmove on to reports. Do we have any positive
connections or any ride-alongs to tal k about today?

Moving right along to ol d business.
Status update, the data for 2020 Suppl enent Annua
Report, I'mstill getting all that report done so |
will get that together and hopefully have it ready for
next nonth's neeting.

Status Update for Vehicle Stop Commttee?
| feel like we kind of tal ked about that w th Chief.
Was there a question?

MEMBER BONAPARTE: Oh, no. Sorry.
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CHAIR BOYKIN. Do we need any nore talks
about the Vehicle Stop Commttee?

Movi ng on to Response Tine Data and CPD
Qui del i nes for Response Tines.

SERGEANT ALPERS: | have nothing for you.
M. Thorsby, who has taken over that role, has started
to provide ne with sone prelimnary data. It is a |lot
of data and it's going to take sone tine, but | have
started to get those nunbers.

|'ve asked themto break them down per
beat, per type of call instead of a big -- like |I want
to show you the big picture and then | want to show
you the per type of call and then city w de and then
per beat as it's broken down.

W mght run into an issue, and |' m going

have M. Thorsby cone here and do sone expl anation on

it, because it will not do nme any good to try to
explain the information -- | probably ought to get it
fromthe person that's doing it -- in regards to

speci fic questions.

But the -- sone of the information is
proprietary to the Communi cations Center. So we just
have to work through that on what we can and can't
share. W mght be able to share all of it. | just

don't know. That conversation has to be had by the
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di rector of Energency Managenent and then one of our
di rectors.

But that is starting to slowy filter in.
He gave ne 2021 as of Decenber 7th, so yesterday. So
| have information for this year. 1t's obviously not

the conplete year, but he's starting to get the past

three years built for you all. So we will have a
report probably, like | said, in the first quarter of
' 22.

CHAI R BOYKIN: Any ot her comments on our
Response Tinme Data fromthe Board?

Moving on to the Anount of Tinme Wrked by
Oficers On and Of Duty, our Moonlighting section. |
know t hat we got all that information out from | ast
nmonth. Right, Rose? You e-mailed all that, if |
remenber right. So | don't know if anybody got -- the
new ones got -- the new Board nenbers got a chance to
| ook at all that or had any questions about any of
t hat ?

MEMBER BONAPARTE: No questi ons.

MEMBER HAM LTON: No questi ons.

CHAIR BOYKIN: Al right. Mving on to
New Busi ness. CQutreach and Brochure. | know we -- we
e-mai |l ed out the brochure, right, so everybody got to

see what the current brochure kind of | ooks Iike.
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Does anybody have any ot her ideas about how we need to
change that brochure? | know a | ot of changes have to

be done with it by case, so.

MEMBER CARLSON: | didn't get any of that
stuff.

VICE CHAIR M LLER: She sent it out in an
e-mail. |'d just say just |leave it on the agenda so

we can get sone tine to review it again and kind of
see what -- the language and all that.

MEMBER HARMON:  Yeah, |1'd like nore tine
to reviewit.

CHAIR BOYKIN: Al right. New business.
Body-Wrn Canera Policy, the policy is 447. | know we
tal ked about this last nonth a little bit, which is
why it kind of got brought on to discuss a little bit
nmore. | know we tal ked about it with Chief alittle
bit. Does anybody el se have any comments about the
canera policy?

MEMBER CARLSON: | think if they're
changi ng the caneras, that -- the type of caneras,
it's going to nake a difference where you have to
actually (indicating).

MEMBER HARMON: | think |'ve expressed it
before. | think -- | think they need to keep their

caneras on the entire tinme that they're dealing with
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the situation. | don't knowif that calls for sone
sort of recommendation to the Council or how we woul d
propose that, but | think it's -- | think the |ack of
information we had in this | ast case because they
turned it off and then left it off and then picked it
up later, it really hindered what we could do or how
we could evaluate the situation. It wasn't -- it
wasn't fair to the comunity.

ATTORNEY W BBENVMEYER: So procedurally if
you wanted to nmake a recommendati on, you need to pass
a notion to reconmend whatever it is you're going to
recommend. Recomendations regarding change in police
policies would go to the police chief and the city
manager .

MEMBER HARMON:  Police chief. | would
like to nake a notion that the policy be reviewed. |
don't have the exact nunber.

CHAIR BOYKIN. Policy 447. But | don't
know what the --

VICE CHAIR M LLER:  Yeah.

CHAIR BOYKIN. This is not opening up for

SERGEANT ALPERS: |t's 447.
MEMBER HARMON: Yes. |1'd like to make a

notion that the policy be reviewed for Policy 447 with
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regards to when an officer can and cannot turn off his
canera -- his or her canera while in the mddle of an
active investigation or simlar activities.

CHAIR BOYKIN: So you're nmaking the
notion that it -- they're not allowed to turn off or
mute their mcs during an active investigation?

MEMBER HARMON:  Correct.

CHAIR BOYKIN. Do we have a second?

MEMBER KLEI NER: | second. Kl einer
seconds.

ATTORNEY WBBENMVEYER Can | clarify
what's the notion? Can you clarify what the notion
I s? Because what | had typed was we had a notion to
review Policy 447 with regards to when an officer can
and cannot turn off the canera during an active --

CHAIR BOYKIN. |I'm opening up the policy
now so | can look at it.

MEMBER HARMON:  The canera and audio
since alot of it was turning off the audio.

ATTORNEY W BBENMEYER:  Coul d you repeat
back what the notion was so they're clear as to what
they' re voting on? Thank you. Sorry.

(The court reporter read back the
requested notion.)

ATTORNEY W BBENMEYER:  Thank you.
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MEMBER ADKINS: Is it the policy at issue
or with officers conplying with the policy?

MEMBER HARMON:  Bot h.

MEMBER ADKI NS: Because |'mreading right
now and it has like restrictions on it and |I'mjust
not -- that's why I'mtrying to see if the -- like
what words or |ike what procedures are at issue.

MEMBER HARMON:  Well, as he raised, if
they're having -- | guess if they walk up to each
ot her and start having a conversation about their
children in the mddle of an investigation, that it
then gives themthe ability to turn their canmeras off.
And if | have it correct, | think |I referenced the
policy in 447 where it says that they can't do that
whi | e ot her people of the community are around them
And our case -- our last case, they still turned off
t he sound and audi o.

CHAIR BOYKIN. Do you want to hear the
policy so you can figure out which one to |ook at? So
Policy 447 you're |ooking at Section D and it says,
Body-worn caneras shall be used only in conjunction
with official |aw enforcenent duties.

The body-worn caneras shall not generally
be used to record, one, conmmunication w th other

police personnel w thout the perm ssions of the chief
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of police; two, encounters with undercover officers or
confidential informants; three, when on break or

ot herwi se engaged in personal activities; or four, in
a |l ocation where individuals have a reasonabl e
expectation of privacy such as a restroom or | ocker
room and five, in the event of an acci dent al
recording of non-evidentiarial content is nade,
exanple while using the rest room the officer should
contact his or her |ieutenant and request the
recording be reclassified to an Internal Affairs
Internal Use Only status to |imt access.

An appropriate nenber of the comrand
staff, |ieutenant or above, wll review the recording
for the content that may be evidentiary val ue.

Deci sions on retention, redaction will be nmade on case
case -- case-by-case basis. Al requests and final
deci sions shall be kept on file with Internal Affairs.

That is the restriction on using the
body-wor n caner a.

MEMBER HARMON: | think -- what | was
trying to refer to, | think, was the one where | think
It says when officers are in one-on-one interactions
with each other. | think that's what | was trying to
ref erence.

MEMBER KLEI NER: Line three. Right?
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That's the only |ine we have an issue wth?

MEMBER HARMON: It seened like it was --
| mean the larger picture is that it kind of seens
like a cop-out for themto turn off their canera or
their audio, in nmy opinion.

CHAIR BOYKIN: Yeah. So that's, Wen on
break or otherw se engaged in personal activities.

My personal situation is | have an issue
w t h nunber one, which is communi cations with ot her
pol i ce personnel.

And so it's saying that when they are
havi ng tal ks, even when they're on the field with
other officers and there's no one behind them around
them just the officers and they are tal king about the
case itself, they're allowed to nute it during that
time.

| have a personal situation with that
because as sonebody who is trying to review cases and
have citizens conpl ai ni ng about a situation on that
case, if I'"'mnot hearing the officer's thought process
or their discussion about how they're handling a
situation, how am | supposed to, you know, be able to
show or be able to nake that decision on whether or
not those officers were handling the situation

appropriately if | don't know where the m nd set of
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those officers are during that investigation?

Because they're nuting their mcs, |
can't hear their mnd sets of the situation. And I
feel like that has happened nultiple tines in appeals.
So | have an issue with themnuting their mcs on that
aspect because that's, to ne, what those mcs --
that's what those caneras are supposed to be for is
for, you know, when there's an issue that arise, they
can be | ooked at.

And if they're going to be investigating
a situation or an issue, then how are they supposed to
I nvestigate that and find out that those officers are
doing their job correctly if they're not getting the
full story?

MEMBER ADKINS: | agree. It does nmake it
difficult when reviewwng it and it would help to have
all that information. The only other side | see to
that is if | knew | was being recorded at every
nmonent, | don't think I would say half the stuff |
say -- probably maybe a good thing, but | just don't
know i f sonebody woul d be able to perform as they
shoul d or |ike have the conversations that probably
aren't the best saying out |oud, but maybe need to be
said in those type of situations.

| just -- I"'mafraid that if it was being
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recorded all the tinme, there would be that |ack of
people -- | don't know. There would be such a fear to
even speak to your colleagues if you knew |i ke every
little thing you were saying would be recorded. How
much stuff would just go wi thout being said that nmay
be necessary? | nean could you inmagine if |ike
nenbers of Congress were -- recorded every aspect of
their day? Nothing would ever get done.

MEMBER HARMON:  They're recorded when
they present on the floor. | nean we're not talking
about recording them 24 hours. | nean the canera's
not on through their lunch break. | nean we're
tal king about -- I'"'mthinking with isolated -- they're
involved in an investigation in that tine.

And when it starts to when they've --
it's been considered wapped up, everyone's getting in
their cars, they're going to go do the next thing,
then -- then it stops. But -- | nmean |I'm not saying
like it should just be on all day.

That -- and | do agree with himthat if
it'"s in an instance where there's a shooting and
there's stuff going on, | can see that it would be
reasonable for themto not focus on trying to get
their camera turned on. I'm-- | think -- | do think

t here's reasonabl e i nstances where we woul d have t hat
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gap.

But in just thinking of this |ast case we
had, there was no excuses. | don't see any excuses in
the -- all these gaps of sound and audi o that we were
m ssing -- of audio and video that we were m ssing.

Does that nmake sense?

MEMBER ADKI NS:  Uh- huh.

MEMBER HARMON: Is that fair?

MEMBER KLEINER: | think that you can
still delve into your personal life wth your
col | eagues and conduct yourself professionally in that
space even if you are being recorded. | don't think
that's an issue.

VICE CHAIR M LLER: Rose, did we have
sone -- | thought Alex was working on this project at
one point in time. And | thought that he gave us
maybe sone sanple policies or potentially even
research fromother jurisdictions, which were -- maybe
had body caneras with -- the policy was to have the
body cameras on all the tine.

What |'mgetting at is before | nake a

vote on this notion, I'd kind of |like to see the
benefits, what's been done -- what's beneficial. |
think that if we're going to conme -- nmake a

recommendation to the chief about changing the body
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canera policy, which he kind of indicated that he may
be open to making sonme changes, | would like for us to
definitely take a I ook at the prior research, mybe
what has been done so that if we were going to nake
t hat nove, either the body cameras stay on all the
time or sone restrictions which they have or -- you
know, go one way.
|'d like to see -- 1'd like to see the
beneficials of those jurisdictions in which the body
caneras are on all the tine. | mean, personally I
| i ke the body caneras on all the tinme, but however, |
t hi nk that we need sone nore substance or sone nore
evidence that this is working to the benefit of
everybody with the body caneras being on all the tine.
MEMBER CARLSON: Carl son speaking. In
light of the fact that the Chief said they are
i nvestigating getting the new caneras where the only
way that they would be off is to physically put
that -- so you can't wal k around going like this
(indicating), they would only go off when you're
maki ng a comment or sonething and then they would --

that woul d basically be sonething like this. Unless

you're in the bathroom
CHAIR BOYKIN:. So | think the thing with
that -- which | love that. |I'mglad that they're
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| ooking into that. But it's still -- nmy issue with
that is they can still technically hold that m c and
mute it when conmuni cations wth other police officers
during an active investigation, if they are literally
just with those officers talking. So that is ny
concern.

And | have seen it in nmultiple of our
appeals that if we just had that discussion, we could
have known exactly what the situation was and that
appeal coul d have possibly never have happened,
because they woul d have gotten that information and
woul d have actually heard what was being said so we
knew that it could have either went the way the
citizen thought it could have -- would have went, or
it would have went the way the officer said it went.

Because we're just |ooking and |istening
to what they say because we don't have that evidence
of that situation. | don't feel -- | feel that these
body-worn caneras and those were used to protect the
officer and the citizen. |If they're being nuted, how
Is it protecting the officer and the citizen? That is
nmy opi ni on.

MEMBER HARMON: | agree.

VMEMBER CARLSON: | agree with your

opinion, but if there is a new type of a canera
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comng, | think we could reconmmend that they review
the policy, but maybe take into account our concerns
and | ook at sone other ways of doing this so that we
cover all those bases.

MEMBER HARMON: Wl l, do we know when

they're going to get new caneras?

MEMBER CARLSON: | don't, but he --

MEMBER HARMON: We don't know. Exactly.

MEMBER CARLSON:. -- he nmentioned that. |
just -- I"'mnot in agreenent with just throwng it al
out if there's a new -- new thing com ng.

MEMBER HARMON: | just think waiting,

hopi ng that sonething will come and so we shoul d do
not hi ng doesn't add up.

MEMBER CARLSON: And that's why we all
have opi ni ons.

MEMBER HARMON: |'m expressing mnes too.

SERGEANT ALPERS: | have sone food for
thought. There is a fiscal inpact on recording the
entire tinme during an active investigation is |
believe the termthat was used.

And I'Il give you a --just a scenario.
If we have a | arge scene hom cide and we clear the
scene, we've got everybody out of the scene, but it's

still considered an active investigation and | have
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officers who are on the scene and I'mwaiting for
detectives and FET and CSI people to cone. That body
canera is still recording then if it's still an active
scene.

And if you record for eight hours, you' ve
got an ei ght-hour body canera footage video that we
have to store for an indefinite amount of tinme with a
hom ci de, which is a fiscal inpact and to the
departnent and the city.

And if we are going to be fiscally
responsi ble with dollars, which I think everybody is
appreciative of us doing, we need to put that into
consideration as well. There mght be three m nutes
on that video that is pertinent to the investigation
that the officer had done and then four hours and
thirty-seven mnutes that they're just standing on the
outside of a perinmeter recording a front yard or a
house. So just keep that in mnd in regards to the
fiscal inpact that we would incur as well.

CHAIR BOYKIN.: Well, ny mnd and the sane
factor is | watched a two-hour | ong body canera and |
woul d say | heard 45 mnutes of it because the rest of
it was all on nute.

SERGEANT ALPERS: Not disagreeing with

you. Just keep that in mnd, that there is a fisca
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I npact too.

MEMBER ADKINS: Sergeant, you nmay be able
to answer this for me. Wth there being like a
m strust, during sone of these investigations are
peopl e -- do people get a say-so? Like say sonebody
wants to cooperate but they're fearful that they're
bei ng recorded and afraid that they may be invol ved
sonmehow so they're really not wanting to tal k about
how t heir buddy just potentially overdosed if they
know t hey' re being on canera.

Do citizens get an option to say like,
"Il speak with you, but you need to turn that off?

SERCGEANT ALPERS: Per the policy, no.
Now t hat can be redacted through a records request if
it -- you know, certain criteria that it neets, it can
be redacted. That does becone a problem people
wanting, you know, to provide us information but they
know t hey' re bei ng recorded and they know that body
caneras can be Sunshine'd and then there you have it.

You have sonebody that's telling you what
happened, which we all -- we spoke about |ess than two
hours ago about cooperation with citizens. And if
we -- we have sonebody that wants to cooperate with us
and they cone up and they say, Hey, I'll tell you what

happened, but you know, you have to turn your canera

TI GER COURT REPORTI NG LLC
WAV TI GERCR. COM  573. 999. 2662

79



© 00 N oo o b~ wWw N PP

N D N N NN P B P P P PP PP
a A W N P O © 00 N O 0o A W N —, O

Transcri pt of Proceedings

of f. Nunber one, |'m probably not going to do that.
That needs to be sonething that a detective needs to
handl e, but that could prevent cooperation anbng
citizens.

| have an opinion on the body canera
thing, nmuch |ike everybody does. It does hanper ny
ability to do ny job appropriately as well. So I
t hi nk everybody has a | ot of good points on the body
canera. |It's just comng up with that delicate
bal ance on where we need to be at with it.

CHAIR BOYKIN: Whuldn't that situation
possi bly go under the encounters with undercover
officers or confidential informants?

SERCGEANT ALPERS: Not necessarily.
Because not everybody is a CI or an undercover. And
if it's just sonebody that w tnessed a shooting, they
want to be a -- you know, they want to be a
cooperating citizen, a good community nenber, what do
you do then?

VICE CHAIR M LLER. So we've got a notion
on the table. Call the question.

CHAIR BOYKIN: Can we clarify what your
notion is actually |ooking at though? | know you said
to review it.

MEMBER HARMON:  The exceptions woul d be
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wi t h under cover police or obviously the bathroom or
sonme of these other instances that they list. Those
aren't the ones |I'mworried about.

CHAIR BOYKIN: So you're | ooking at
re-looking at 4-- Policy Nunber 477 -- no, sorry,
447(D) (1) ?

MEMBER HARMON:  Yeah, one.

CHAIR BOYKIN: And three, by |ooking at
what engaged personal activities, probably nore
description of that, if |I'm understandi ng your notion?

MEMBER HARMON: | think -- | think a
broader definition on what that falls under would
be -- would be beneficial.

CHAIR BOYKIN: So to clarify the notion
is for the Chief to reconsider |ooking at 447(D) (1)
and to clarify 447(D)(3) in reference to engaged in
personal activities.

| have a notion. Do we have a second?
And this is just sending it basically for the -- what
will happen if the notion goes to approve, we would
send the recommendation to the Chief to |ook at this
policy and the possibility of review ng those
secti ons.

MEMBER KLEI NER: Kl ei ner, second.

CHAIR BOYKIN. Do we do an all or do | do
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i ndi vi dual ?

ATTORNEY W BBENVEYER: | f you coul d do
individual, | think it would be clearer.

CHAIR BOYKIN:. Al right. Starting
with -- so aye if you approve the notion, nay if you
don't.

WIIlian?

MEMBER ADKI NS: Aye.

CHAI R BOYKI N:  Del si e?

MEMBER BONAPARTE: Aye.

CHAI R BOYKIN: Wayne, aye. Andrew?

MEMBER KLEI NER:  Aye.

CHAI R BOYKIN:  Cheryl ?

VICE CHAIR M LLER:  Nay.

CHAI R BOYKI N:  Rhonda?

MEMBER CARLSON:  Nay.

CHAI R BOYKI N:  Decenber ?

MEMBER HARMON:  Aye.

CHAI R BOYKI N:  Jordan?

MEMBER HAM LTON:  Aye.

CHAIR BOYKIN. The ayes gets it.

Anyt hing el se on body-worn canmera policies?

Moving on to Police Involved Shootings.

| was trying to do sonme -- in kind of nore

I nvestigation/look on this before this neeting and |
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was unable to find the NACOLE conference section that
had this about it, but I know that there are other --
there are other review boards across this country that
gets -- when any -- any tine there's a police involved
shooting, they get to review that investigation and be
a second kind of |look on the -- on that.

So | brought it up because | wanted to
kind of get your guys' thoughts on that and feeling on
if that's something we want to | ook into nore and
maybe make -- probably not today. Let's get the
research that I"mtrying to find for it, but look into
it nore and nmaybe put a notion on the table for the
Cty Council to add that to our jurisdiction.
Anybody' s thoughts on that?

VICE CHAIR M LLER: So have you actually
found any jurisdictions that's actually done that to
maybe ki nd of give us an idea of kind of how that's
wor ki ng?

CHAIR BOYKIN: | haven't been able to
find them | was at a con-- one of the conferences
they were tal king about it and |I know that they had a
di scussi on about how they -- they automatically get
those -- those investigations after they're -- they're
done, they get to review them

But | was trying to go back to figure out
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which -- those that have been able to do NACCLE,
there's like 50-sonme-odd -- | nean it's so many of
them So I'mtrying to go back to find that one. And
of course, | have a time frame because | think we |ose
all of themthe end of the year -- to figure out which
one it was.

But | also tried to do a general search
as well and | just haven't been able to I|ike indul ge
quick -- lower into that to find those revi ew boards
to have a reference guide.

MEMBER HARMON:.  Well, | can help you try
to | ook at sone resources maybe and we coul d maybe
revisit this and | can try to help you with this?

CHAIR BOYKIN: Do we have anything el se
on that?

ATTORNEY W BBENVEYER: So you just want
it old business next nonth?

CHAIR BOYKIN. Yeah. W'II|l go ahead and
hol d t hat.

Do we have any general comments fromthe
public? This would be the public's tine.

TRACI W LSON- KLEEKAMP:  Good eveni ng.

I'm Traci W/ son-Kl eekanp, |'mthe president of Race
Matters, Friends. And | wanted to com- just nake a

coupl e of comrents about Chief Jones's remarks. |
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made a transcript of the press briefing because |
wanted to make sure | heard what | heard and | was
heari ng what | was heari ng.

So | want to start with the question that
was asked tonight as well, which was what can we do as
a community about conmmunity violence and how can we
conme together?

And he said, One is to cooperate when we
show up. We have busi ness owners that don't cooperate
when we show up. We have wi tnesses to shootings --
when their friends are getting shot, when they
t hensel ves are getting shot -- who don't cooperate.
And it's not because we're the police. |It's because
it's a sign of weakness to snitch.

These peopl e are shooting people and
killing people in our comunity and they don't want to
say anything. That's what people can start to do. |If
you see sonet hing, say sonething. Be a responsible
citizen, period. There's a whole |ot of reasons that
people don't talk to the police.

But that didn't sound |ike conmmunity
policing to ne. | felt he was tal king down to people.
| heard dog whistles in that conversation. | wasn't
happy with the conversati on because there was a

shooting near the vicinity of Vibez, not at Vibez and
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| don't like that we're referring to it as the Vibez
shooti ng because that's a nessed-up narrative. It
al so pits peopl e agai nst each ot her.

So | heard an "us versus thent divide.
Usi ng words |ike "these people” is not culturally
conpetent |anguage in 2021. Even though we have a | ot
of idiots running around doing it, don't mean we have
to copy it. Al right?

The other thing the Chief tal ked about
was this idea that he doesn't feel confortable with
sonme of the violence prevention prograns. He said
sonet hi ng about them bei ng canned and havi ng m xed
resul ts.

And so sonme of our coll eagues were at the
nmeeting on Monday night and they said they talked to
Chi ef Jones and said -- and they were from Mons for
@un Sense. And they said, W asked the Chief to send
us the data he had show ng that violence intervention
prograns don't work or have m xed results and we'd
share what we found that showed positive results. W
iterated that |ackluster results often conme from
under -i nvest nent .

W al so pointed out that if he doesn't
want an off-the-shelf program but he wants sonethi ng

wi th denonstrated results, those two things are
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i nconpati ble. Only conplete prograns that have
al ready been inplenented woul d have reliabl e data.

So we need to nmake sure we're asking
Chi ef Jones to show us what he's researched, what he
i kes, what he doesn't like. At this point I'm
perfectly happy for the police to not be involved in
comunity violence intervention because | don't think
they're interested. R ght? | don't know why, but
what |'mseeing is a disinterest. Al right?

The last thing | want to bring up is
we' ve been having this conversation since before 2014
about community violence. So there's this great book
that you can get. It's called The Peculi ar
Indifference: The Neglected Toll of Violence on Bl ack
Ameri ca.

And it says -- you know, it tal ks about
i nvestnent. Because all of this is about noney.
Right? Like we need this noney. W're going to get
this Anerican Rescue Fund noney. W can spend the
noney on this.

And it says, The kind of public
investnents I'mcalling for -- this is at the end of
t he book, the chapter is Renmedies -- is for doing
| arge outlays at the beginning. Al of the evidence

tells us that even fromthe sinplest economc
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perspective, they pay off over tine. This is mainly
because they substitute productive spending, spending
that builds human capacities, and reduces the
i nequalities that erode them for reactionary,
conpensat ory spendi ng ai ned at containing the
consequences of our failure to invest in people.
Qur failure to invest in people.

That's why we have violence. Right?
This should be required reading for all of you if you
really want to understand community violence. Police,
that's not their wheel house. Their wheel house is
soci al control and social order and foll ow ng
hi erarchical rules to control people by social groups.
That's what they've always done. That's just a fact.

So the other thing is you' ve got this
vehicle stop data and all that. Mke a point of
aski ng Chi ef Jones, what are your recomendati ons
going to be? You got this report fromthe MJ
Soci ol ogy Departnent, you have the Vehicle Stop
Commttee. What are you going to recommend?

Because data is going to be turned in in
a few weeks for their stops for 2021. And | betcha
they're going to be high. WIling to bet noney. So
what are the reconmmendati ons going to be? And have

himsay it in 2021, not 2022 in July like they
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normal |y do where they act surprised.

So we need to get off of that excuse
busi ness and talking in general terns and get down to
explicit what are your recommendations. He's the
Chi ef .

CHAI R BOYKIN. Any ot her public conmment?

BARBARA JEFFERSON: Barbara Jefferson.

And you need ny address. Right?

ATTORNEY WBBENVEYER: It's really up to
you.

BARBARA JEFFERSON. Ckay. Well, so |
just have a couple concerns. One -- a couple things
that | heard tonight, but other things just going on.
Li ke when | think about the police being downt own,
protecting the people at the restaurants, | think
about how nmuch they are taking away from protecting
the coomunity. And then they turn around and say the
comunity needs to snitch.

But then ny other thing that canme up
tonight -- well, this really wasn't, but, you know, a
couple days ago they had -- | think -- | think it
woul d be nice if you could ook into their policy
regardi ng hi gh speed chasi ng.

| think about the public safety what --
at high speed. This is what -- what are the good and
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the bad? You know, what's your cut-off? Public
safety, | think about, you know, what -- is there a
cut-off speed that cops will not go past even now?

You know, when they're doing these high speed chasi ng.

And | think that was -- | thank for
goi ng -- nmaking sone progress on the response tine
situation. That really still -- you know, that really
is a problemstill. | thank you all.

CHAI R BOYKIN: Thank you. Any ot her
comments fromthe public? Open the floor for nenbers
and staff. Any comments?

MEMBER BONAPARTE: | do. | think -- from
what |'m hearing a ot tonight is | think that we
really need to re-look at our comrunity outreach with
our group. Because there is a |ot of individuals out
there that they're not going to talk to the police.

And |I'mnot saying that we're going to go
out there and be investors and detectives. But we
need to have our presence out there nore and letting
t he people know that we are here and we are here to
hel p them and help the police and bridge that gap
that's really there. And it's there big tine.

Sorry. | got really nervous there. But
you know, being out -- | can see both sides of

everything. And like our |adies are saying out there,
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you know, the police can't get some of these people

to -- not get themto. They're not as wlling to
cooperate because they think, well, why should I? You
know, the police are just out to get us anyway, SO
what does it even matter?

But if they -- the ones that don't know
that we do exist and that we're here to help them and
hel p the police, you know, | really think the outreach
programreally needs to get kicked into full gear.
And 1'd be wlling to help any way | can to do that.

VICE CHAIR M LLER. Yeah. Because, you
know, |'ve been sayi ng about outreach ever since |'ve
been up here, that we need to nake nore of a presence
that's out there in the comunity. And I'mgoing to
throwthis in here before the night's -- before |
forget.

One of the things which us on the Human
Ri ghts Comm ssion are doing is that we're starting to
have |istening sessions. So we have our first
| istening session fromthe public comng up this
Saturday from 10:00 to 2: 00 over at The Arnory. So
that's one of the things that -- what we want to hear
is that we want to hear fromthe public. W want to
get their concerns, their ideas, their thoughts about

any type of -- any formof discrimnation or just

TI GER COURT REPORTI NG LLC
WAV TI GERCR. COM  573. 999. 2662

91



© 00 N oo o b~ wWw N PP

N D N N NN P B P P P PP PP
a A W N P O © 00 N O 0o A W N —, O

Transcri pt of Proceedings

what ever they have experienced, which violates a human
rights type of thing.

| would like to see the sane thing done
here with this group wwth sonme of us getting together,
brai nstorm ng how do we reach to these groups that are
out there? Wat's their -- what's the input? W just
need to nake -- we just need to nake nore of a
presence which is there. And | think too an
educati onal piece cones behind it as far as |ike
navigating howto file a conplaint, what is a
conplaint? These are questions in which fol ks have.

| do know sonmeone who stated that they
had filed a conplaint, but they didn't know that --
and | didn't know this either until the last tine we
were here, that they actually went on the social nedia
site, on Facebook, and they had sone conmments and nade
a conpl aint about an officer. And because | was here
| ast month, | told her, | said, Well, that's
considered a conplaint. You need to follow through
with that.

But it's just those little instances,
things |ike that that people just don't actually know
how to file conplaint. There's a barrier, which is
there. What is a conplaint? So | think that we do

need to get out there and be that educational piece,

TI GER COURT REPORTI NG LLC
WAV TI GERCR. COM  573. 999. 2662

92



© 00 N oo o b~ wWw N PP

N D N N NN P B P P P PP PP
a A W N P O © 00 N O 0o A W N —, O

Transcri pt of Proceedings

which is in our bylaws | believe, that we need to be
out there educating and offering prograns and all of
that. So that's ny two cents.

CHAIR BOYKIN: So ny question on that, do
we have five nenbers of this Board that is interested
in being part of an Qutreach Comm ttee? Because |
mean we had one, we just didn't have the nenbership.
So we have five nenbers -- because we have -- for us
to have the commttee?

ATTORNEY W BBENVEYER: | think the
comm ttee was four.

CHAIR BOYKIN. Was it four?

ATTORNEY W BBENMEYER: Five is quorum for
this --

CHAIR BOYKIN: That's right, soit's
four. Sorry. Four nenbers that would like to take
that on and really work on that?

MEMBER ADKINS: Does it really need to be
another commttee? |'mjust kind of thinking Iike we
have two people that canme last time. W only had I
t hi nk one person conme and speak -- is that -- | was
under the inpression that this is what this Board
was -- |like the point of this conmttee -- or Board
was to kind of be the Qutreach Conmitt ee.

So I"'mnot sure that we need to have |i ke
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a separate one. | think we just need to do a better
j ob about getting people to show up and share their
opi ni ons.

VICE CHAIR M LLER Well, that's where
you come through your outreach at is getting people to
get there so that people know, nunber one, that this
Board does exi st.

AUDI ENCE MEMBER: You go to the people.

VICE CHAIR M LLER. Exactly. You have to
get out there.

AUDI ENCE MEMBER: You go to them They
don't cone to you

VICE CHAIR M LLER: So being out there in
the public and having that presence, that's how you're
going to get people to cone in.

And it's not always -- and this is
anot her thing which we did too at the Human Ri ghts
Comm ssion. W cane down fromoff of this stage or
podi um or whatever you want to call it and we started
neeting in the Room A or Room B because we wanted --
we wanted to, you know, nove away from getting that
i mbal ance of power or, you know, that people -- they
may have trouble com ng here because they see us
sitting up here.

So wal ki ng through the door it's Iike oh,
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okay, well, | kind of feel like this. And that's not
what we're for. W're right here wth you. So we
started hol ding our neetings over there in that room
But | would strongly suggest that an Qutreach

Conmmi ttee be comm - be forned.

CHAIR BOYKIN. The benefits of having an
Qutreach Conmttee is it allows us to have -- one, it
will be a separate neeting, so allows that tine with
t hose four nmenbers to get together and have those
general ideas and get together the things. And then
they bring their ideas to the full Board to get us
situated. So it nmakes it nore organi zed, nakes it
nore -- ability to get things rolling on an easier
basi s.

VICE CHAIR M LLER. And the transparency
portion of it too, | think.

CHAI R BOYKIN: Correct.

VICE CHAIR M LLER: Because, you know, |
want -- this is a legitinmate process. | nean we do
hear conplaints and we do sit there and we deliberate
about them and everything. So | want everyone to know
that yeah, you know, that it is a legitinmate process.

MEMBER CARLSON: Well, | know that you
have a quorum situ-- nunber of people, but | don't

know t hat you would want to limt your CQutreach
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Committee. You just would have to limt who would
attend on a given tine.

ATTORNEY W BBENVEYER: | f you form an
official subcommttee, it's a sub-unit of governnent
subject to the Sunshine Law. So that subconmttee
woul d then have to have a separate agenda, m nutes and
all of that.

I f you just want to have peopl e not
form ng a sub-commttee and instead, there's a couple
people who are really interested in a brochure and
they want to work on doing the brochure, as |ong as
you' re under the quorum nunber for working on it,
outside of the neeting you work on it and then you
bring it back on a regular neeting agenda for the full
Board to consi der.

You can do it either way. |It's just if
you are going to forma sub-conmttee -- | think it
previ ously had been dissolved or --

CHAIR BOYKIN. Right. Wwell, it got
di ssol ved because we had a brand-new Board, we had a
| ot of people -- | was the only nenber left fromthat
comm ttee because of the transm ssion [sic] of people.
So it got dissolved due to that factor.

But if we've got people now that are on

the Board that want to be a part of it, | would |ike
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to bring it back. | think it's an easy way to get
things done and it also allows us, again, to have that

neeting, it allows the public to be with that neeting

to also get that going as well. And it -- it | fee
was -- it was beneficial and it was getting to be
beneficial. It's just a matter of when you don't have

t he nmenbers to do so.

MEMBER HARMON:  She has a conment.

ATTORNEY W BBENMEYER: |t woul d just take
a notion to establish the subcommttee. You'll need
to designate how many nenbers will serve on it, what
the quorum nunber is. You'll want to stay under the
quorum for the whol e board, because otherw se, you're
just having another Board neeting. And then you'l
al so need to designate which nenbers will serve on it.

CHAIR BOYKIN. So | know previously we
di d four nenbers and quorum was t hree.

ATTORNEY W BBENMEYER  Correct.

CHAIR BOYKIN: So if we do that route,
you know, | see we have two that are definitely
interested. Do we have two nore that woul d be
interested in being part of that outreach? Jordan,
Del si e, Cheryl and Rhonda?

MEMBER CARLSON:. Rhonda.

CHAIR BOYKIN: There's our four.
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ATTORNEY W BBENVEYER: |s soneone goi ng
to make the notion?

CHAIR BOYKIN. 1'Il make the notion that
we create a subconmttee for outreach with a nenber of
four, quorum of three.

MEMBER CARLSON: Second, Carl son.

CHAIR BOYKIN. All those in favor, say

aye.
(Aye responses.)
CHAI R BOYKIN:  Any opposed?
(No response.)
CHAIR BOYKIN. And I know in the past
what has happened is that that -- they would neet

usually like 5:30 the day of our neetings to make it
easi er, but you guys can work with Rose on your all's
deci sion on that.

TRACI W LSON- KLEEKAMP:  Can | conment on

t hat ?
CHAIR BOYKIN: Sure. |I'mokay with it.
W're still in the open general comments section.
TRACI W LSON- KLEEKAMP: | just want to
make -- | want to make a qui ck suggestion. So there
is a report out, you can Google it. It's called CQur

Common Purpose. Qur Common Purpose. And her nane

just went out of nmy mnd. She's tal king about how we
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could restructure how we engage citizens. Danielle
Al'len is her nane. Fabul ous report.

The other thing, in case you're
interested, | read Police Chief magazine. This |ast
I ssue is about violence. The current issue is
policing and public health. Really informative
publ i cati on.

One last thing. OQutreach, which is why |
brought up Danielle Allen. The question is how do you
reach the people who are the hardest to reach? Not
the m ddl e-cl ass white people that have good i nternet
and have cars. [|'mtalking about the people that are
over-policed and the people who are under-policed.

So that neans you needs to get yourself
I n spaces and places that are unconfortable for you.
Right? Not the confortable spaces; the unconfortable
spaces. Barber shops, cash-based places. The pl aces
where we put people who live in the margins of our
society. Those are the people that are over-policed.

And that includes people who are
unsheltered. R ght? They're not crimnals. They
have whatever story they have that put themin that
pl ace, but they have issues too. W all do.

So just think about you're trying to get

to the people that are the hardest to reach who don't
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have great internet, don't have cars. And our public
transportation is crap. Sorry.

CHAIR BOYKIN. Thank you. Do we have any
ot her general comments by nenbers of the staff?

MEMBER HARMON:  Yes. Soneone had rai sed
hi gh speed chases. And | guess I'll have to look it
up later, but I was wondering if anyone knew off the
top of their head. Do we have anything in the police
manual on hi gh speed chases?

ATTORNEY W BBENVEYER: It's Policy 314.
And | have it down as new business for next nonth.

MEMBER HARMON: Ckay. Thank you.

SERGEANT ALPERS:. |'ve got a couple
t hi ngs.

CHAI R BOYKI N:  Sure.

SERGEANT ALPERS: | can officially
i ntroduce now O ficer KimGeen. She is our second
I nvestigator. So we'll have Oficer Brandon Holtz and
Kimnow. She cones to us fromthe Detective Bureau.
She started Septenber? Septenber. So | wll et her
gi ve her background to you all. And if you want to
ask sone questions, please renenber it's nonth three
for her, but she's very, very in tune to things. o
ahead.

OFFI CER GREEN: Yeah. Like | said, |'ve
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been with the Gty for alittle over 20 years. And

specifically wwth -- so | worked at para-transit and |
worked -- | was a neter nmaid dowmntown and so | did
that. |I'ma lot |ess hated now that |'ma cop

actually. They didn't like me being a neter maid.

Anyway, so then | joined the police
departnment. | worked patrol for several years. And
then | becane a notor officer in traffic -- in the
Traffic Unit when we still had the notorcycles. Did
that for a couple years and then did the Detective
Bureau. So | did that and worked major crines,
property crines and you nane it, | didit.

So got kind of tiresone after about seven
years doing it. Then this spot canme open because of
the new Senate bill, you know, officers bill of rights
and tinmelines on these. So they wanted sonebody el se
to help out in the investigations for the IAs and so
here I am

MEMBER HARMON. (Good to have you.

SERGEANT ALPERS:. Any questions for her?
Next nmonth is going to be ny |last nonth here. |
accepted a pronotion and |I'm going back to uniforned
patrol. W are running a process now for this
position, which closes Friday. W should have

I nterviews next Wednesday and then hopefully sonebody
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sel ected the weekend of the -- of Christmas. And then
they' Il begin their training and then I'll transition
to patrol in January.

So I'lI'l still be here at next nonth's
neeting and potentially February's just to hel p that
new sergeant out and ki nd of get them caught up and up
to speed on things. So just FYl when you start seeing
new faces next nonth.

CHAIR BOYKIN: Any other comrents from
staff?

ATTORNEY W BBENMVEYER: Did you appoi nt
menbers to the sub-comm ttee?

CHAIR BOYKIN: Yes. So it was Del sie,
Rhonda, Cheryl and Jordan.

ATTORNEY W BBENVMVEYER:  Thank you.

MEMBER HARMON:  I'll make a notion to
make a goodbye card? |'Il buy one and work on it.

CHAIR BOYKIN. Any other coments from
staff or nenbers? |If none, do | have a notion for
adj our nnent ?

VICE CHAIR M LLER: 1I'Il make the notion
t o adj ourn.

MEMBER CARLSON:  Second, Carl son.

CHAI R BOYKIN: Carl son seconds. Al

those in favor, say aye.
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8:11 p.m)

(Aye responses.)

CHAI R BOYKIN:  Any opposed?

(No response.)

CHAI R BOYKIN. Meeting adj our ned.

(Wher eupon, the neeting was adj ourned at
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CERTI FI CATE OF REPORTER

|, Tracy Thorpe Taylor, CCR No. 939, within the
State of Mssouri, do hereby certify that the
f oregoi ng proceeding was duly taken by nme to the best
of my ability and thereafter reduced to typewiting
under my direction; that | am neither counsel for,
related to, nor enployed by any of the parties to the
action in which this deposition was taken, and
further, that | amnot a relative or enployee of any
attorney or counsel enployed by the parties thereto,

nor financially or otherwise interested in the outcone

J/iﬁ.{:u o D Jayley

Tracy Thorpe Tayl or, CCR

of the action.
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