
ARPA Tool 
Demonstration



Resource Exploration: Who Are 
We?

• GovTech Company 

• Comprised of former municipal government 
professionals 

• Creators of Priority Based Budgeting (PBB)

• Provide consulting and tools to help advance 
fiscal analytic capabilities for municipal 
governments worldwide



City of Columbia, MO ARPA 
Project

• ResourceX contracted to assist the City of Columbia with 
an online portal to accept proposals and score them

• First tranche of $12.5 million is focused upon Community 
Violence

• Second tranche will focus on Homelessness,  Mental 
Health, and  Workforce Development



ARPA Software 
Highlights

Worked with COMO staff to create a custom interface

• Proposal info and description

• A description of the entity making the proposal

• Question relating to the capacity to complete a full proposal

• Which council priority area will the proposal help with

• Which Treasury Guidance category will the proposal address

• Budgetary information

• Ability to upload documentation 

• Scoring of proposals

• Final report



Proposal Input



Proposal Data Collection



Proposal Data Collection



Proposal Data Collection



Proposal Data Collection



Proposal Scoring



Scoring Criteria
• ARPA Priorities

• Demonstration of Need

• Efficiency

• Equity Impact

• Outcome Measurement

• Sustainability



Scoring Example



Final Scores


