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gﬁ umbia Geoffrey Jones <geoffrey.jones@como.gov>
fusus :
Ryan Hepler <Ryan.Hepler@r;ckymountnc.gov> Fri, Oct 7, 2022 at 2:40 PM

To: Brian Richenberger <Brian.Richenberger@como.gov>
Cc: Geoffrey Jones <Geoffrey.Jones@como.gov>

Good Afternoon Chief,

FUSUS has been a success to our agency in many ways.

The system has assisted us greatly in reducing manhours that our officers and investigators have
to work on cases and tracking down leads. One of the primary ways it does this is by allowing our
officers to see video at locations that would typically take us hours or days to get ahold of. We are
now using video in real time during instances where as we didn't have that luxury before.

A great example of this is when we had officers going to a disturbance call that involved shots
being fired. Before the supervisor could arrive on scene a detective identified two vehicles that
were involved, the two apartments that we involved, along with a suspect who fled the scene.
Within a few hours all parties had been identified, interviewed and charged accordingly for their
actions.

The system has been great linking systems that the Department already uses such as AVL, CAD,
LPR, and we are looking at adding ShotSpotter after trying a demo between the two systems.

The AVL in FUSUS runs at a higher refresh rate than our CAD system so we get better real-time
AVL locations in FUSUS. It also allows supervisors to see what units are on what calls quickly due
to the linking system that FUSUS offers for cars that are on calls.

FUSUS quickly populates information from our LPR system that sends real-time alerts to our
officers. Many times we are able to verify direction of travel of cars and time frames utilizing our
video cameras connected to FUSUS and the LPR system. In some cases where FUSUS gives us
a description of a car utilizing a video camera we can confirm the vehicle and get a plate using our
LPR system. The two really work hand and hand together.

We began using the system in October of 2021, In December we began counting successes with
FUSUS and the other systems. There have been over 30 documented successes utilizing the
system. It has directly related to the seizure of 9 guns and 8 arrests since December. The system
has also assisted in recovering $133,800 in property. This has been primarily through recovering
stolen cars.

We did a soft roll out of the system beginning with our E911 Center and Investigators. After about 8 months
we rolled it out to one of our patrol shifts and then just a month ago we trained our remaining three patrol
shifts. We are currently in the process of remodeling a conference room to a real time intelligence center
which will be driven by the FUSUS technology. This is set to be open within the next 2-3 months.

Should you have any questions do not hesitate to call me.
Respectfully

Lt. R.A. Hepler
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Rocky Mount Police Department
Support Services

Cell 252-343-3172

Office 252-972-1203

From: Brian Richenberger <Brian.Richenberger@como.gov>
Sent: Friday, October 7, 2022 2:42 PM

To: Ryan Hepler <Ryan.Hepler@rockymountnc.gov>

Cc: Geoffrey Jones <Geoffrey.Jones@como.gov>

Subject: fusus

[EXTERNAL EMAIL] DO NOT CLICK links or attachments unless you recognize the sender and know the content is safe.
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Geoffrey Jones <geoffrey.jones@como.gov>

Brian Richenberger <Brian.Richenberger@como.gov> Fri, Oct 7, 2022 at 1:21 PM
To: Geoffrey Jones <Geoffrey.Jones@como.gov>

Brian Richenberger
Assistant Chief of Police
Columbia Police Department
573-441-5471

---------- Forwarded message ---------

From: Jay M Draisin <Jay.Draisin@cityoforlando.net>
Date: Fri, Oct 7, 2022 at 1:13 PM

Subject: Re: fusus

To: Brian Richenberger <Brian.Richenberger@como.gov>

Here is a slide we used in our Media Day presentation. Keep in mind this is only for the first 6 months of
operations with fusus fully implemented in our Crime Center and only includes our evening shift. The
numbers are definitely greater when including the day shift but they also handle all admin work (video
review, detective assists, etc.). If you have any specific questions | can answer for you, please feel free to
call me.

| do not know what resources you have but fusus helped us bring all of our resources into one place and
operationalize our Crime Center to achieve maximum efficiency. We are involved in virtually every major
case that takes place in our city and fusus is the backbone of our operations.

Personal cell 407.383.3013

Jay M. Draisin, Captain

Crime Center and Forensics Division Commander
Orlando Police Department

1250 West South Street

Orlando, FL 32801

Office (407) 246-3908

www.cityoforlando.net/police
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From: Jay M Draisin <Jay.Draisin@cityoforlando.net>

Sent: Friday, October 7, 2022 1:53 PM

To: Brian Richenberger <Brian.Richenberger@como.gov>

Subject: Re: fusus

Hello,

| am getting back to my office now. | will see what | can send to you that would make sense. Most of our information is in
summary format within presentations we have created for visits or presentations completed by our staff.
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» Crime Center assists: 1530

» ALPR inifiated: 219

» Felony arrests: 251

» Misdemeanor arrests: 110

» Arrest Warrants obtained: 50




