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EXHIBIT I 

PROJECT DESCRIPTION 

1. Provide professional services for the construction phase of the paving of the new
south parking lot at the Columbia Regional Airport (COU). This Project includes the
following improvements:

a. Installation of base rock, asphalt pavement, and concrete curbing for the new
parking lot.

b. Installation of pavement markings.
c. Installation of signage.

2. This Project excludes to the following:
a. Site grading.
b. Site restoration.
c. Site storm drainage infrastructure.
d. Site electrical lighting and lighting systems.
e. Site utilities improvements.
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SCOPE OF SERVICES 

CONSTRUCTION SERVICES 

1. Construction Phase Services (Office): Construction duration is estimated at 60
Calendar Days for the Contractor’s performance time during the 2022 Calendar Year. The 
CONSULTANT has assumed the successful Contractor will work Monday thru Friday for 
40 actual working days. 

This phase will include providing construction phase services for the construction of the 
Project including the following activities: 

a. Attend and conduct, at the Airport, one preconstruction meeting with the
Contractor, and SPONSOR. This meeting will be attended by the
CONSULTANT’S Project Manager, Office Representative, and Resident
Project Representative (RPR). The preconstruction conference will comply
with FAA Central Region, AIP Sponsor Guide, Section 1040. Meeting
minutes will be prepared by the CONSULTANT and distributed to the point
of contact for each attending entity.

b. Develop a Construction Observation Program, (COP).  This document will
outline the general responsibilities of the SPONSOR, CONSULTANT and
Construction Contractor.  The document will be developed in accordance to
FAA’s Section 1030 – Construction Observation Program. The COP will
include the following items:

i. Name of the person representing the SPONSOR who has
overall responsibility of contract administration for the Project and
the authority to take necessary actions to comply with the contract.
ii. Names of testing laboratories and a certificate of
accreditation, indicating proficiency in specific test standards.
iii. Names of other engineering firms with quality assurance
responsibilities for the Project including a description of the services
to be provided by each firm.
iv. Listing of qualifications for the CONSULTANT’S management
team including; Project Manager, site observers, laboratory
personnel, and testing personnel.
v. Listing of tests required by the contract specifications,
including the type and frequency of tests to be taken, the method of
sampling, the applicable test standard, and the acceptance criteria
or tolerances permitted for each type of test.
vi. Procedures for confirming that:

(a) Tests are taken in accordance with the approved
construction observation program. 

(b) Tests are documented properly.
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(c) Corrective actions/retesting are taken for failed tests.
(d) Mix designs meet project specifications and

CONSULTANT’S review is properly documented. 
(e) Quality and quantity of materials meet project

requirements. 
c. Respond to field issues throughout the duration of the construction. It is

assumed this effort will require 2 hours per week for 8 weeks for a not-to-
exceed total of 16 hours.

d. Prepare and procure construction services contracts for material testing
laboratory.

e. Review and provide recommendations for monthly and final Contractor pay
estimates and submit weekly progress reports. Assumed to be two pay
estimates at 1-hour each and nine progress reports at 1-hour each for a not-
to-exceed total of 11 hours.

f. Prepare routine Change Orders as requested by SPONSOR. This effort
assumes 2 change order at 6 hours per change order for a not-to-exceed
total of 12 hours.

g. Coordinate and review weekly test reports. CONSULTANT assumes 1 hour
per week for a duration of 8 weeks and not-to-exceed 8 total hours.

h. Attend weekly progress meetings via conference call and prepare meeting
minutes. CONSULTANT assumes 2-hours per week for 9-weeks for a not-
to-exceed total of 18 hours.

i. Project Management: CONSULTANT shall provide project management
throughout the duration of construction. This effort is estimated at 2 hours
per week for a duration of 9 weeks for a not-to-exceed 18 total hours.

j. Make milestone site visits. The planned site visits are as follows:
i. Trip No. 1: Observe the initial base rock installation
operations. The duration of this trip (including travel, time on site,
preparation, and reporting) will be 8 hours.
ii. Trip No. 2: Observe the initial paving operations. The duration
of this trip (including travel, time on site, preparation, and reporting)
will be 8 hours.
iii. Trip No. 3: Attend final walk through with the SPONSOR. The
duration of this trip (including travel, time on site, preparation, and
reporting) will be 8 hours.

2. Construction Phase Services (Field): Construction duration, at this time, is
estimated at 60 Calendar Days. The CONSULTANT has assumed the successful 
Contractor will work Monday thru Friday for 40 actual working days.  

This phase will include providing construction phase services for the construction of the 
Project including the following activities: 

a. Provide a PART-TIME Resident Project Representative (RPR) on site for
32 working days, Monday thru Thursday, for 8 hours per day or for a not-to-
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exceed duration of 256 hours. The RPR will be responsible for the following 
reporting: 

i. Weekly Reports: Testing summaries, weather reports, DBE
reports, labor and equipment reports, and weekly progress photos.
The weekly reports will be submitted on a weekly basis to the
OWNER.
ii. Final Report: At the conclusion of the Project, the
CONSULTANT shall submit a final test and quality testing report
documenting the results of tests performed. The reports shall
include the pay reductions applied and justification of accepting any
out-of-tolerance materials.
iii. Wage Rate Interviews and DBE Compliance Reports: These
reports will be conducted on a random basis as work progresses
throughout the duration of the Project.

b. Keep an ongoing record set of drawings based on the Contractor’s onsite
red lined drawings.

c. Attend the preconstruction meeting and weekly construction progress
meetings.

d. Prepare a final punch list for the Project.

CONSULTANT'S RPR will observe the progress and quality of the executed Work, and 
to determine, in general, if the Project is proceeding in reasonably close conformance 
with the Contract Documents.  

3. Project Closeout Phase: This includes activities for verification of punch list
completion, providing final project closeout documentation and creating a record set of 
conforming to construction records drawings.  The specific elements of work include: 

a. Prepare and submit to the SPONSOR one (1) electronic set of redlined
construction drawings. These drawings will be developed from
documentation created by the Contractor and CONSULTANT throughout
the duration of the Project. CONSULTANT shall be entitled to rely on the
documentation created and provided by the Contractor.

b. Final Construction Report: The CONSULTANT will prepare information for
the final construction report work in accordance with the FAA Central
Region, Airport Sponsor Guide, Section 1610, Development Project
Closeout, as applicable to this project.
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SPECIAL SERVICES 

A. Construction Materials Testing

1. Perform materials testing (field and laboratory) as required by the COP.

EXCLUSIONS 

A. Develop Issued for Construction (IFC) Documents and provide copies of
documents to the Contractor and the CONSULTANT. This work shall be completed
by the SPONSOR’s design engineer and SPONSOR staff.

B. Develop Contractor’s construction contracts and facilitate execution of contracts
with the SPONSOR and MoDOT. This work shall be completed by the
SPONSOR’s design engineer and SPONSOR staff.

C. Perform shop drawing reviews, material certifications and “Buy American”
verifications as received from the Contractor. This work shall be completed by the
SPONSOR’s design engineer.

D. Airport Layout Plan (ALP) drawing update.
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SUMMARY EXHIBIT II

DERIVATION OF CONSULTANT PROJECT COSTS

COU ‐ South Parking Lot Construction 
Construction Phase Services

Columbia, MO

BASIC & SPECIAL SERVICES

September 19, 2022

1 DIRECT SALARY COSTS

TITLE HOURS RATE/HR COST ($)

Office Field Contract

Project Manager 74.00 55.00$     4,070.00$               ‐$   ‐$  

Sr. Civil Engineer 65.00 45.00$     2,925.00$               ‐$   ‐$  

Staff Civil Engineer 24.00 40.00$     960.00$                  ‐$   ‐$  

Resident Project Representative 288.00 42.00$     12,096.00$             ‐$   ‐$  

Total Hours 451.00

Total Direct Salary Costs 20,051.00$             ‐$   ‐$  

2 LABOR & GENERAL ADMINISTRATIVE OVERHEAD

a. Percentage of Direct Salary Cost: (Office Rate) 224.89% 45,092.69$            

b. Percentage of Direct Salary Cost: (Field Rate) 188.24% ‐$  

c. Percentage of Direct Salary Cost: (Contract Employee Rate) 0.00% ‐$  

d. FCCM Rate (Optional) 0.00% ‐$   ‐$   ‐$  

3 SUBTOTAL

Summary of Items No. 1 and No. 2 (a,b,c): 65,143.69$             ‐$   ‐$  

4 PROFIT/FIXED FEE: 

Percentage: 10.00% 6,514.37$               ‐$   ‐$  

5 SUBTOTAL

Summary of Items No. 1, No. 2 & No. 4: (Lump Sum Fee) 71,658.06$           ‐$   ‐$  

6 OUT OF POCKET EXPENSES

OFFICE No. of Units Units Cost/Unit

Travel: Mileage 1,320.00 Miles 0.625$     825.00$                 

Food: Per Diem 5.00 Per Day 59.00$     295.00$                 

Printing, Shipping & Misc. 449.71$                 

Subtotal 1,569.71$              ‐$   ‐$  

FIELD No. of Units Units Cost/Unit

Travel: Mileage 3,840.00 Miles 0.625$     2,400.00$               ‐$  

Food: Per Diem 45.00 Per Day 59.00$     2,655.00$               ‐$  

Lodging: Per Diem (incl. taxes) 45.00 Per Day 116.00$   5,220.00$               ‐$  

Printing, Shipping & Misc. 297.23$                  ‐$  

Subtotal ‐$   10,572.23$           ‐$  

Summary of Out of Pocket Expenses: (Not to Exceed) 1,569.71$              10,572.23$           ‐$  

7 SUBCONSULTANTS

ES&S ‐$   ‐$   5,800.00$              

Subtotal (Not to Exceed) ‐$   ‐$   5,800.00$             

8 MAXIMUM TOTAL FEE

Subtotal  73,227.77$           10,572.23$           5,800.00$             

TOTAL (Not to Exceed)  $ 89,600.00 
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SUMMARY  EXHIBIT  III 

SUMMARY OF COSTS

COU ‐ South Parking Lot Construction

Construction Phase Services

Columbia, MO

BASIC & SPECIAL SERVICES

September 19, 2022

Gross Hourly Rates 250.17$            196.56$       160.82$       142.95$       150.10$        
BASIC SERVICES

Construction Phase 
Services (Office) 0.0 74.0 49.0 24.0 0.0

Sum: (1, 2, 3, 
4, & 5)

27,100.00$  -$ 14,545.33$  7,880.21$    3,430.84$    -$  1,243.63$       
Construction Phase 

Services (Field) 0.0 0.0 0.0 0.0 280.0
Sum: (1, 2, 3,

4, & 5)
52,600.00$  -$ -$  -$  -$  42,027.77$   10,572.23$     

Construction Phase 
Services (Closeout) 0.0 0.0 16.0 0.0 8.0

Sum: (1, 2, 3, 
4, & 5)

4,100.00$  -$ -$  2,573.13$    -$  1,200.79$     326.08$          

PART A SUBTOTAL
83,800.00$       

SPECIAL SERVICES

Construction 
Materials Testing 0.0 0.0 0.0 0.0 0.0

Sum: (1, 2, 3, 
4, & 5)

5,800.00$  -$ -$  -$  -$  -$  5,800.00$       

PART B SUBTOTAL 5,800.00$         

PART A & PART B TOTAL 89,600.00$       

(1) Mileage, Motel & Meals (3) Computer Services (5) Miscellaneous Items
(2) Equipment, Materials & Supplies (4) Vendor Services

SUMMARY EXHIBIT 3

Principal Project 
Manager

Sr. Civil 
Engineer

Staff Civil 
Engineer

Resident 
Project 

Representative
Other Costs

1

Total =

Total =
2

Total =
3

Total =
1
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