City Council Priorities

Monday February 6th, 2023

Columbia



Objectives

ldentify the City Council’s top priorities for FY24

|dentify areas of interest

Determine if it is a long term or short term goal
Determine if it is part of the Strategic Plan
Discuss budgetary impact
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Priorities from Council Retreat

Resolving Trash Service
Issues

Staffing Needs

Diversity, Equity, and
Inclusion

Homelessness/Affordable
Housing

Unified Building Code

Paid Family Leave
Climate issues (CAAP)

Community
Communications and
Outreach

Community Violence

Decision-making Efficiency
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FY24 Council Priorities

Continuing issues
New Priorities

FY24 Council budget focus

Community communication
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