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FIVE-YEAR  
AGREEMENT RENEWAL 

FY2017 – FY2021

E x h i b i t  A



Thank you for the opportunity to once again partner with 

the Columbia Convention & Visitors Bureau (CCVB). 

Woodruff Sweitzer (WS) values the working  

relationship we’ve formed with CCVB over the years 

and have thoroughly enjoyed being part of Columbia’s 

branding and marketing efforts. 



BACKGROUND
Woodruff Sweitzer and the CCVB began collaborating in 2012 to rebrand Columbia. Qualitative and 
quantitative research was conducted to gauge current perceptions of Columbia influencers (newspaper, 
magazine or online travel writers, journalists, editors, and travel bloggers) and consumers. WS then facilitated a 
brand discovery session with participants from various City of Columbia departments, the Missouri Division of 
Tourism and the hotel, restaurant, shopping and entertainment industries. With research results and information 
gathered through the brand discovery session, a brand dashboard was developed which ultimately served as 
the foundation for all marketing and communications efforts moving forward. A new logo and tagline were 
developed in January 2013, with the first creative campaign to use the new brand launching that spring. 

After a successful two-year run, this campaign was refreshed in October 2015 with digital and print ads, online 
videos and billboards. Moving forward, the next creative concept, “Meet CoMo,” is on deck and slated to 
launch October 2018.  

Woodruff Sweitzer loves creating bold and engaging creative campaigns, but we also like to think strategically, 
and we look forward to assisting the CCVB with efforts in the sports and conventions/meetings markets as 
well the community/industry partner relations arena. With opportunities like a new Sports Field House for 
youth sports and an expanding CCVB staff, we’re eager to explore new ways to show leisure and functional 
travelers alike what Columbia has to offer, educate Columbians about the economic impact tourism has on 
the community and inspire them to “own” the brand. 

PROPOSAL
The following proposal includes tactical recommendations for each fiscal year during the five-year contract, 
along with the appropriate not-to-exceed budget for services and tactical execution. Dollar amounts indicated 
by each tactical category are estimates for planning purposes only and are not representative of final estimates 
or actual costs. Formal estimates will be provided once tactics have been specifically defined. 

FIND MORE OF WHAT YOU’RE MISSING AT 
VisitColumbiaMO.com I 573.875.1231

WHO SAID A 

SKYLINE  
HAD ANYTHING TO DO WITH 

TALL BUILDINGS?
Visit Columbia. With a vast network of nature trails, pristine golf courses and outdoor events to take in the fresh 
Missouri air, we may not have skyscrapers, but we have plenty to look up to.  VisitColumbiaMO.com I 573.875.1231



OBJECTIVES, 
AUDIENCES & 

STRATEGIES



OBJECTIVES

Raise awareness of Columbia as a destination for leisure, sports, conventions/meetings and group travelers 
that offers a variety of unexpected and positive experiences for visitors. 

Increase overnight stays from leisure, sports, group and convention/meeting travelers: “Put heads in beds.” 

Educate the community about the economic impact of tourism in Columbia in unexpected ways. 
	

AUDIENCES

INTERNAL

Columbia residents who are engaged with the community and often serve as ambassadors. This includes 
industry partners who work in hotel, restaurant, shopping and entertainment businesses and organizations. 

EXTERNAL

Missouri leisure and functional travelers, who are open to new experiences, seek out active, youthful 
environments and relish the discovery of an unexpected adventure. 

STRATEGY

INTERNAL

Use your brand to inspire Columbians and remind them why they love living here. Help them own it by 
providing them with “ammunition” to convince others that Columbia is a place worth taking the time to 
discover for the first time, or explore beyond what they’ve already seen and experienced. Educate this 
audience about the economic impact tourism has on their community and give them ways to contribute.

EXTERNAL

Promote Columbia as a destination to the four main tourism markets (leisure, sports, conventions/meetings 
and group) and invite them to visit Columbia in compelling and unexpected ways.  



FY2017–FY2021 
PROPOSALS



FY2017 
JULY 1, 2016 – JUNE 30, 2017
NTE BUDGET: $105,000

TACTICS & TACTICAL CATEGORIES

CONVENTION & MEETINGS CREATIVE CAMPAIGN............................................................................$50,000

Tactics include digital and print ads

SPORTS PLANNER COMMUNICATIONS PLAN AND MATERIALS.....................................................$15,000

Pre- and post-conference engagement with specifically targeted attendees of the National Association of 
Sports Commissions conference. Conference takes place in April 2017. 

NONTRADITIONAL TACTIC..........................................................................................................................$30,000

Expand the current creative campaign, “Hero + Typography” with a nontraditional tactic. Examples  
of this tactic include an interactive airpor t display, hashtag promotion or digital radio ads/CoMo 
playlists promotion.   

COLUMBIA, MO VISITOR AND AREA GUIDE COVER DESIGN........................................................... $2,000

Update the visitor guide cover to complement the current creative campaign. 

PLANNING MEETINGS, CLIENT SERVICES AND AD ADJUSTMENTS/RESIZES................................. $8,000



FY2018 
JULY 1, 2017 – JUNE 30, 2018
NTE BUDGET: $260,000

TACTICS & TACTICAL CATEGORIES

NEW CAMPAIGN DEVELOPMENT...........................................................................................................$250,000

Tactics include video, print, digital, billboard and web page
For use in FY2019–FY2020 media campaign; ads launch July 1, 2018

CONCEPT :  “MEET CoMo”

INSIGHT 
Columbia has a lot of cool things to do. That’s why it attracts a lot of cool people. Who better to 
convince others to visit or stay in Columbia than those who have done it themselves?

IDEA
Introduce Columbia by introducing the kind of people who live here. Show the city through their eyes.

COLUMBIA, MO VISITOR AND AREA GUIDE COVER DESIGN........................................................... $2,000

Update the visitor guide cover to complement the current creative campaign. 

PLANNING MEETINGS, CLIENT SERVICES AND AD ADJUSTMENTS/RESIZES............................... $8,000



FY2019 
JULY 1, 2018 – JUNE 30, 2019
NTE BUDGET: $260,000

TACTICS & TACTICAL CATEGORIES

TRADITIONAL CAMPAIGN TACTICS UPDATES OR ADDITIONS ................................................$120,000

“Meet CoMo” additional tactics could include print, video, digital, radio or billboard

NONTRADITIONAL TACTIC .......................................................................................................................$40,000

Expand the “Meet CoMo” creative with a nontraditional tactic. Examples of this type of tactic include 
an interactive airport display, hashtag promotion or digital radio ads/CoMo playlists promotion.   

SPORTS AND/OR CONVENTIONS & MEETINGS SALES/MARKETING TOOLS ..........................$18,000

DESTINATION VIDEO ....................................................................................................................................$60,000

Develop a 2- to 2.5-minute video for use by CCVB staff at tradeshows and events, on visitcolumbia.com, 
CCVB social media channels and other websites that gives viewers an idea of the unexpected experiences 
Columbia has to offer.

COMMUNITY AND INDUSTRY PARTNER RELATIONS ......................................................................$14,000

Promotions, materials and/or tools designed to educate internal audiences about the economic impact of 
tourism and help them engage in the brand. 

 
PLANNING MEETINGS, CLIENT SERVICES AND AD ADJUSTMENTS/RESIZES .............................. $8,000



FY2020 
JULY 1, 2019 – JUNE 30, 2020
NTE BUDGET: $260,000

TACTICS & TACTICAL CATEGORIES

NEW CAMPAIGN DEVELOPMENT ..........................................................................................................$250,000

Tactics include video, print, digital, billboard
For use in FY2021–FY2022 media campaign; ads launch July 1, 2020

COLUMBIA, MO VISITOR AND AREA GUIDE COVER DESIGN .......................................................... $2,000

Update the visitor guide cover to complement the current creative campaign. 

PLANNING MEETINGS, CLIENT SERVICES AND AD ADJUSTMENTS/RESIZES .............................. $8,000



FY2021 
JULY 1, 2020 – JUNE 30, 2021
NTE BUDGET: $260,000

TACTICS & TACTICAL CATEGORIES

TRADITIONAL CAMPAIGN TACTICS UPDATES OR ADDITIONS ................................................$120,000

Additional tactics to match the current creative campaign could include print, video, digital, radio or billboard.

NONTRADITIONAL TACTIC .......................................................................................................................$40,000

Expand the current creative campaign with a nontraditional tactic. Examples of this type of tactic include an 
interactive airport display, hashtag promotion or digital radio ads/CoMo playlists promotion.   

SPORTS AND/OR CONVENTIONS & MEETINGS SALES/MARKETING TOOLS ..........................$18,000

DESTINATION VIDEO ....................................................................................................................................$60,000

Develop a 2- to 2.5-minute video for use by CCVB staff at tradeshows and events, on visitcolumbia.com, 
CCVB social media channels and other websites that gives viewers an idea of the unexpected experiences 
Columbia has to offer.

COMMUNITY AND INDUSTRY PARTNER RELATIONS ......................................................................$14,000

Promotions, materials and/or tools designed to educate internal audiences about the economic impact of 
tourism and help them engage in the brand. 
 

PLANNING MEETINGS, CLIENT SERVICES AND AD ADJUSTMENTS/RESIZES .............................. $8,000



FY2017–FY2021  
BUDGET



FISCAL YEAR NTE BUDGET

2017 $105,000

2018 $260,000

2019 $260,000

2020 $260,000

2021 $260,000

TOTAL $1,145,000

FY2017–FY2021 BUDGET



WOODRUFF SWEITZER  
RATE CARD



The Woodruff Sweitzer rate card is provided below as a resource should 
any requests for work outside the proposed projects come about during 
the contract period. 

WS Rates
Standard WS 

Rates

C&P Task Description $ per hour
AC Account Coordination $ 100.00
AD Art Direction $ 125.00
AE Account Executive $ 110.00
AM Account Management $ 125.00
AP Agency Principal $ 200.00
AS Account Supervision $ 150.00
AUD1 Audio Production Supervision $ 125.00
CCO Chief Creative Officer $ 200.00
CD Creative Direction $ 175.00
CLER Clerical $ 50.00
CON Concepting $ 150.00
CONS Consulting $ 175.00
COPY Copywriting $ 125.00
CMD Content Marketing Director $ 175.00
CMDM Content Marketing Distribution Manager $ 125.00
CMAE Content Marketing Jr. Account Executive $ 100.00
CMAC Content Marketing Coordinator $ 100.00
CMVE Content Marketing Visual Editor/Library Manager $ 125.00
CMDS Content Marketing Design $ 110.00
CMRA Content Marketing Research & Analytics $ 125.00
CMCW Content Marketing Writing/Editor $ 125.00
CMST Content Marketing Strategy $ 175.00
CMGR Community Manager $ 110.00
DPR Director of Public Relations $ 175.00
DSN Design $ 125.00
DTP Desktop Production $ 110.00
DGST Digital Strategy $ 175.00
GM Group Manager $ 175.00
HTM1 Interactive Programming $ 135.00
INAC Interactive Acct Coordination $ 100.00
INAM Interactive Acct Management $ 125.00
INAS Interactive Acct Supervision $ 150.00
INCD Interactive Creative Direction $ 175.00
INCP Interactive Copywriting $ 125.00
INPM Interactive Project Mgt $ 125.00
INDS Interactive Design $ 125.00
IMAM Issues Mgt Acct Management $ 145.00
IMAS Issues Mgt Acct Supervision $ 170.00
IMGM Issues Mgt Group Manager $ 200.00
IMPE Issues Mgt Public Relations Acct Exec $ 125.00
IMPM Issues Mgt Public Relations Acct Mgt $ 145.00
IMPD Issues Mgt Public Relations Director $ 200.00
IMPS Issues Mgt Public Relations Supervisor $ 170.00
PDIR Photo Direction $ 125.00
PRST Public Relations - Strategy $ 175.00
PRCR Public Relations - Crisis $ 200.00
PRAC Public Relations Acct Coordination $ 100.00
PRCP Public Relations - Copy $ 125.00
PRE Public Relations Acct Executive $ 110.00
PRF Proof $ 100.00
PRM Public Relations Management $ 125.00
PRMR Public Relations - Media Relations $ 175.00
PROD Production Mgt / Traffic $ 110.00
PRS Printing Supervision $ 110.00
PRSP Public Relations Supervision $ 150.00
RES Research $ 125.00
STRAT Strategy $ 175.00
TRAV Travel $ 60.00
VID1 Video Production Supervision $ 125.00

WS RATES



We look forward to many more years of working together. 

Helping tell the world about the unique and unexpected  

place we call home is more than a job to us:  

It’s a labor of love.  

Again, thank you for the opportunity.




