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FIRST AMENDMENT TO AGREEMENT  
ENTERED SEPTEMBER 21, 2016  

BETWEEN 
THE CITY OF COLUMBIA, MISSOURI AND  

THE CURATORS OF THE UNIVERSITY OF MISSOURI 
REGARDING THE BOONE INDICATOR DASHBOARD 

 
This amendment is entered into by and between the City of Columbia, Missouri, 

a municipal corporation (hereinafter “City”) and The Curators of the University of 
Missouri, a public corporation of the State of Missouri, on behalf of the Office of Social 
and Economic Data Analysis (hereinafter “Provider”), effective as of the date of the last 
party to sign (the “Effective Date”).   

 
WHEREAS, effective September 21, 2016, an agreement (hereinafter “the 

Agreement”) was entered between the City of Columbia and The Curators of the 
University of Missouri for the purchase of professional data analysis and data 
representation services for the purpose of developing the Boone Indicator Dashboard 
(hereinafter “BID”) in accordance with the scope of work attached to the Agreement.  
The Agreement is attached as Exhibit A. 

 
WHEREAS, the parties contemplated that after development, Provider would 

provide additional services regarding the operation and maintenance of the BID. 
 
WHEREAS, Paragraph 1 of the Agreement indicates that “Additional professional 

services shall be established by mutual written agreement between the City and the 
Provider, including agreement on the additional cost, if any, of such additional services. 
Additional professional services and the costs thereof agreed upon by the parties shall 
not take effect unless expressed as a written amendment to this Agreement as 
executed by the parties.” 

 
WHEREAS, development of the BID is now complete and the parties intend to 

address the operation and maintenance of the BID. 
 
THEREFORE, it is hereby agreed by and between the City and Provider as 

follows: 
 

1.   TERMS: All terms of the Agreement remain in effect and are incorporated herein 
by reference, except that Paragraph 2 is amended so that the contract duration 
described in of the Agreement is extended to December 31, 2018, with an option 
to renew for three (3), one (1) year terms, and in no event shall the original 
Agreement and any additional services purchased thereunder exceed a term of 
five (5) years and three (3) months and ten (10) days. 

 
2.   PURCHASE: Pursuant to Paragraph 1 of the Agreement, the City agrees to 

purchase and the Provider agrees to provide the professional services outlined in 
the Scope of Work attached as Exhibit B to this amendment.   

Attachment A 
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3.   PAYMENT: In coordination with the County of Boone and Heart of Missouri 

United Way, the City will pay Provider an amount not to exceed Twenty 
Thousand Dollars ($20,000.00) annually as provided herein.  At the conclusion of 
each six (6) month period following the effective date of this amendment, 
Provider shall invoice City for payment of Ten Thousand Dollars ($10,000.00) 
and City shall make payment within thirty (30) days following invoice.  Should the 
Agreement be terminated prior to the end of a full six (6) month period, the 
amount due and invoiced shall be prorated so payment will only be due for the 
period in which services were provided.   

 
 

[SIGNATURES ON FOLLOWING PAGE] 
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 IN WITNESS WHEREOF, the parties have caused this Agreement to be 
executed by their duly authorized officials and officers on the day and year 
written below. 

 
CITY OF COLUMBIA, MISSOURI 
 
 
By:       
 Mike Matthes, City Manager 
 
Date:       

 
ATTEST: 
 
 
By:       
 Sheela Amin, City Clerk 
 
APPROVED AS TO FORM: 
 
 
By:       
 Nancy Thompson, City Counselor 
 
CERTIFICATION: I certify that this amendment is within the purpose of the appropriation to 

which it is to be charged and there is an unencumbered balance to the 
credit of such appropriation sufficient to pay therefor. 

 
 

By:       
 Michele Nix, Director of Finance 

 
      
PROVIDER: 
 
 
By:       
 
Title:       
 
Date:       

 
ATTEST: 
 
 
By:       
 
Title:       
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Project	Services	
It is anticipated that the current version of the Boone Indicators Dashboard, including the associated database 
and web interface, will be utilized in performing the services contemplated herein.  

Service  Activities  Outputs 
Dashboard 
Maintenance 

Consultation with BIG   Participate in monthly project meetings 

 Provide project consultation to City/County on 
an as needed basis 

Maintain advisory committees: 

 Data Advisory Team 

 Local Assessment Committee 

 Review and update membership as needed 

 Maintain data sharing agreements and 
confidentiality agreements 

 Facilitate and report out on committee 
meetings 

Ongoing review and update of 
secondary indicators and 
representations in Dashboard 

 Secondary data indicators reviewed  and 
updated on an ongoing basis 

 Ongoing data collection 
 Representations of secondary data indicators 
updated in Dashboard 

Maintain indicator database   Database functionality including proper data 
storage and management 

 Data updated in database 
Maintain web‐based dashboard 
interface 

 Functional web interface for dashboard based 
on agreed upon specifications 

Secondary Data 
Analysis 
 

Analysis of secondary data captured in 
the Dashboard 

 Conduct ongoing analysis of the secondary 
indicators, including trends and performance 

 Develop analysis reports and integrate in 
Dashboard 

 Provide consultation to City/County regarding 
results of analysis 

Primary Data 
Consultation 
 

Analysis and consultation regarding 
primary data needs 

 Analysis and consultation regarding the need 
for and feasibility of collecting data not 
available from secondary data sources 

 
 
Progress	Monitoring	Schedule	and	Adaptation	Considerations	
In addition to ongoing and regular communication with City, County and HMUW, the contracted provider will 
attend at least one monthly BID project meeting.  It is understood that project services will be informed by 
emergent learning and may require adjustments during the contracted period.  
	
Supporting	Research	and	Resources	

Collective	Impact	and	Funder	Collaborative	Backbones‐Background	Research	
https://collectiveimpactforum.org/resources/investing‐change‐funding‐collective‐impact‐efforts 
http://www.sherbrookeconsulting.com/products/TOAC.pdf 
http://www.strivetogether.org/sites/default/files/images/Strive%20Theory%20of%20Action%20with%20Overview.pdf 
http://www.bridgespan.org/getattachment/efdc40ca‐aa41‐4fb5‐8960‐34eb504eaf9a/Needle‐Moving‐Community‐Collaborative‐s‐A‐
Promisin.aspx 

Community	Indicator/Digital	Data	Dashboard‐	Background	Research	and	Project	Examples	
http://www.communityindicators.net/system/medias/49/original/CIC_2007_Linkages_Final_Report.pdf?1273695674 
http://www.communityindicators.net/ 
http://www.communityindicators.net/system/medias/621/original/C.Bottoms_Community_Dashboard_CIS12.pdf?1361299344 
http://www.swmocounts.org/index.php?module=Tiles&controller=index&action=display&alias=communityfocus 


