Visioning

1. How do you envision the CCLT 10 years from now and what you hope this organization
would look like?
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Vision Statement Alignment
2. Our current Vision statement is:
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A strong-comnumity with a growing and diverse portfolio of safe, high quality, energy efficient
and permanently qffordable housing options.

i. Does the current vision statement align with comments from Question 1, how does it or
how does it not align? What’s missing or what should be changed?
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Mission
3. Qur current mission statement is:

Strengthen our community through the creation and stewardship of permanently affordable
housing

Does our mission statement address each key element of an organizational mission statement? List how it
does by category:

Qur cause: Who? Where?

Our Actions: What we do.

Our impact: Changes for the better.

ii. Does the current mission statement align with comments from Question 3, how does it
or how does it not align? What’s missing or what should be changed?






