
Topics for Discussion: Walker Baseline Report 

1. Mission of the Parking Utility  
2. Potential for 3rd Party Management, Recommendation 4; 

3. Parking Garage issues: Recommendations 1-3, & 7; 
4. On-Street Parking: Recommendations 5, 6 & 7; 

5. Parking Technologies, Recommendation 8; 
6. Improve Parking Financial Auditing System, Recommendation 10; 

7. Implement a Safety Training Program, Recommendation 11; 
8. Implement a Customer Survey Policy, Recommendation 12; 
9. Public Parking and Transit, Recommendation 13. 

 


