To: Columbia Community Land Trust (CCLT) Board
From: Randy Cole

Date: 6/11/2020

Subject: 6/16/2020 CCLT Agenda Item Summary Memo

This memo provides a summary of the 6/16/2020 Columbia Community Land Trust (CCLT) meeting agenda.

Acceptance of City Council Appointment

CCLT homeowner Chris Ross was appointed as a member of the CCLT Board by the City Council. Chris is
filling the remaining vacant homeowner position.

Reports

City staff has continued to maintain monthly financial reporting with the CCLT’s accounting firm. The CCLT
Board will need to accept/approve monthly financial reports for March 2020 thru May 2020.

The CCLT received a significant donation in March from an anonymous donor. The donor expressed a strong
desire to honor a local African American leader that has impacted change in our community. City staff met
with a suggested contact in March to help fulfill this request and outline a plan for implementation. There is
significant interest in honoring Clara Miles and her work with the Miles Manner development. Staff will be
providing a summary of the proposal at the June 16, 2020 meeting. The CCLT received the following
donations from February thru May 2020:

Donations Received Feb. 1 Thru May 31, 2020
Contributor Date Amount
Susan Maze Feb 29, 2020 $25
Jordan Maze March 3, 2020 $100

Anonymous Donor March 10, 2020 $20,000
Susan Maze March 31, 2020 $25
Susan Maze April 30, 2020 $25
Susan Maze May 31, 2020 $25

Total $20,200

The CCLT’s insurance company will be conducting its annual audit of records and our contractor for time
period 5/24/2019 thru 5/24/2020.

Old Business

The CCLT Attorney will be finalizing the agreement between John Hansman and the CCLT in June. Site work
and infrastructure work was started in June and will likely be completed by the end of July, depending on
weather. Staff anticipates providing a final agreement for CCLT consideration at the July meeting and a notice
to proceed for the first of August.

City staff is also requesting approval of directing the CCLT attorney to draft agreements to be executed
between local Community Housing Development Organizations (CHDO) and the CCLT for lots to be
developed by CHDOs on N. 8 Street.



New Business

City staff is providing and outline of the resale process for CCLT homeowners to refresh board member
knowledge of the procedures outlined in the ground lease. This portion of the memo and agenda is for
informational purposes only and is not intended for discussion of a specific property. Procedures for resale are
listed in “Article 10: Transfer of the Home” as follows:

ARTICLE 10: Transfer of the Home

10.1 INTENT OF THIS ARTICLE IS TO PRESERVE AFFORDABILITY: Homeowner and CLT agree that the provisions of this
Article 10 are intended to preserve the affordability of the Home for lower income households and expand access to
homeownership opportunities for such households.

10.2 HOMEOWNER MAY TRANSFER HOME ONLY TO CLT OR QUALIFIED PERSONS: Homeowner may transfer the Home
only to the CLT or an Income-Qualified Person as defined below or otherwise only as explicitly permitted by the provisions
of this Article 10. All such transfers are to be completed only in strict compliance with this Article 10. Any purported
transfer that does not follow the procedures set forth below, except in the case of a transfer to a Permitted Mortgagee in
lieu of foreclosure, shall be null and void.

“Income-Qualified Person” shall mean a person or group of persons whose household income does not exceed eighty
percent (80%) of the median household income for the applicable Standard Metropolitan Statistical Area or County as
calculated and adjusted for household size from time to time by the U.S. Department of Housing and Urban Development
(HUD) or any successor.

10.3 THE HOME MAY BE TRANSFERRED TO CERTAIN HEIRS OF HOMEOWNER: If Homeowner can no longer occupy the
home or if the Homeowner dies (or if the last surviving co-owner of the Home dies), the executor or personal
representative of Homeowner’s estate shall notify CLT within ninety (90) days of the date of the death. Upon receiving
such notice CLT shall consent to a transfer of the Home and Homeowner’s rights to the Leased Land to one or more of the
possible heirs of Homeowner listed below as “a,” “b,” or “c,” provided that a Letter of Agreement and a Letter of
Attorney’s Acknowledgement (as described in Article 1 above) are submitted to CLT to be attached to the Lease when it is
transferred to the heirs.

a) the spouse of the Homeowner; or

b) the child or children of the Homeowner; or

¢) member(s) of the Homeowner’s household who have resided in the Home for at least one year immediately

prior to Homeowner’s death and is able to document this full year of occupancy.

Any other heirs, legatees or devisees of Homeowner, in addition to submitting Letters of Agreement and
Acknowledgment as provided above, must demonstrate to CLT’s satisfaction that they are Income-Qualified Persons as
defined above. If they cannot demonstrate that they are Income-Qualified Persons, they shall not be entitled to

possession of the Home but must transfer the Home in accordance with the provisions of this Article 10.

10.4 HOMEOWNER’S NOTICE OF INTENT TO SELL: In the event that Homeowner wishes to sell Homeowner’s Property,
Homeowner shall notify CLT in writing of such wish (the Intent-to-Sell Notice). This Notice shall include a statement as to
whether Homeowner wishes to recommend a prospective buyer as of the date of the Notice.

10.5 AFTER RECEIVING NOTICE, CLT SHALL COMMISSION AN APPRAISAL: No later than fifteen (15) days after CLT’s
receipt of Homeowner’s Intent-to-Sell Notice, CLT shall commission a market valuation of the Leased Land and the Home
(The Appraisal) to be performed by a duly licensed appraiser who is acceptable to CLT and Homeowner. CLT shall pay the
cost of such Appraisal. The Appraisal shall be conducted by analysis and comparison of comparable properties as though
title to Leased Land and Home were held in fee simple absolute by a single party, disregarding all of the restrictions of
this Lease on the use, occupancy and transfer of the property. Copies of the Appraisal are to be provided to both CLT and
Homeowner.

10.6 CLT HAS AN OPTION TO PURCHASE THE HOME. Upon receipt of an Intent-to-Sell Notice from Homeowner, CLT shall
have the option to purchase the Home at the Purchase Option Price calculated as set forth below. The Purchase Option is



designed to further the purpose of preserving the affordability of the Home for succeeding Income-Qualified Persons
while taking fair account of the investment by the Homeowner.

If CLT elects to purchase the Home, the CLT shall exercise the Purchase Option by notifying Homeowner, in writing, of
such election (the Notice of Exercise of Option) within thirty (30) days of the receipt of the Appraisal, or the Option shall
expire. Having given such notice, CLT may either proceed to purchase the Home directly or may assign the Purchase
Option to an Income-Qualified Person.

The purchase (by CLT or CLT’s assignee) must be completed within forty-five (45) days of CLT’s Notice of Exercise of
Option, or Homeowner may sell the Home and Homeowner’s rights to the Leased Land as provided in Section 10.7 below.
The time permitted for the completion of the purchase may be extended by mutual agreement of CLT and Homeowner.

Homeowner may recommend to CLT a prospective buyer who is an Income-Qualified Person and is prepared to submit a
Letter of Agreement indicating informed acceptance of the terms of this Lease. CLT shall make reasonable efforts to
arrange for the assignment of the Purchase Option to such person, unless CLT determines that its charitable mission is
better served by retaining the Home for another purpose or transferring the Home to another party.

10.7 IF PURCHASE OPTION EXPIRES, HOMEOWNER MAY SELL ON CERTAIN TERMS: If the Purchase Option has expired or
if CLT has failed to complete the purchase within the sixty-day period allowed by Section 10.6 above, Homeowner may
sell the Home to any Income-Qualified Person for not more than the then applicable Purchase Option Price. If
Homeowner has made diligent efforts to sell the Home for at least six months after the expiration of the Purchase Option
(or six months after the expiration of such sixty-day period) and the Home still has not been sold, Homeowner may then
sell the Home, for a price no greater than the then applicable Purchase Option Price, to any party regardless of whether
that party is an Income-Qualified Person.

10.8 AFTER ONE YEAR CLT SHALL HAVE POWER OF ATTORNEY TO CONDUCT SALE: If CLT does not exercise its option and
complete the purchase of Homeowner’s Property as described above, and if Homeowner (a) is not then residing in the
Home and (b) continues to hold Homeowner’s Property out for sale but is unable to locate a buyer and execute a binding
purchase and sale agreement within one year of the date of the Intent to Sell Notice, Homeowner does hereby appoint
CLT its attorney in fact to seek a buyer, negotiate a reasonable price that furthers the purposes of this Lease, sell the
property, and pay to the Homeowner the proceeds of sale, minus CLT’s costs of sale and any other sums owed CLT by
Homeowner.

10.9 PURCHASE OPTION PRICE EQUALS LESSER OF APPRAISED VALUE OR FORMULA PRICE: In no event may the Home be
sold for a price that exceeds the Purchase Option Price. The Purchase Option Price shall be the lesser of (a) the value of
the combined value of the Leased Land and the Home, as determined by the Appraisal commissioned and conducted as
provided in 10.5 above or (b) the price calculated in accordance with the formula described below (the Formula Price).

10.10 HOW THE FORMULA PRICE IS CALCULATED: The Formula Price shall be equal to Homeowner’s Base Price, as stated
below, plus 25% of the increase in market value of the Home and Leased Land, if any, calculated in the way described
below.

Homeowner’s Base Price: The parties agree that the Homeowner’s Base Price for Homeowner’s Property as of the
signing of this Lease is .

Initial Appraised Value: The parties agree that the appraised value of the Home and Leased Land at the time of
Homeowner’s purchase (the Initial Appraised Value) is Sxxx,xxx, as documented by the appraiser’s report attached to this
Lease as Exhibit INITIAL APPRAISAL.

Increase in Market Value: The increase in market value of the Home and Leased Land equals the appraised value of
the Home and Leased Land at time of sale, calculated according to Section 10.5 above, minus the Initial Appraised Value.
Homeowner’s share of Increase in Market Value: Homeowner’s share of the increase in the market value of the

Home and Leased Land equals twenty-five percent (25%) of the increase in market value as calculated above.

Summary of Formula Price: The Formula Price equals Homeowner’s Base Price plus Homeowner’s Share of Increase

in Market Value.



10.11 QUALIFIED PURCHASER SHALL RECEIVE NEW LEASE: The CLT shall issue a new lease to any person who purchases
the Home in accordance with the terms of this Article 10. The terms of such lease shall be the same as those of new leases
issued to homebuyers at that time for land not previously leased by the CLT.

10.12 PURCHASER MAY BE CHARGED A TRANSFER FEE. In the event that Homeowner sells the home to a party other
than the CLT (whether directly to such party or as a result of CLT’s assignment of its Purchase Option to such party), the
price to be paid by such purchaser shall include in addition to the Purchase Option Price, at the discretion of the CLT, a
transfer fee to compensate the CLT for carrying out its responsibilities with regard to the transaction. The amount of the
transfer fee shall be no more than 1% of the Purchase Option Price.

10.13 HOMEOWNER REQUIRED TO MAKE NECESSARY REPAIRS AT TRANSFER: The Homeowner is required to make
necessary repairs when she voluntarily transfers the Home as follows:

a)

b)
c)

d)

The person purchasing the Home (“Buyer”) shall, prior to purchasing the Home, hire at her sole expense a home
inspector with a current Home Inspector license to assess the condition of the Home and prepare a written report
of the condition (“Inspection Report”). The Homeowner shall cooperate fully with the inspection.

The Buyer shall provide a copy of the Inspection Report to Buyer’s lender (if any), the Homeowner, and the CLT
within 10 days after receiving the Inspection Report.

Homeowner shall repair specific reported defects or conditions necessary to bring the Home into full compliance
with Sections 4.2 and 7.5 above prior to transferring the Home.

Homeowner shall bear the full cost of the necessary repairs and replacements. However, upon Homeowner’s
written request, the CLT may allow the Homeowner to pay all or a portion of the repair costs after transfer, from
Homeowner’s proceeds of sale, if Homeowner cannot afford to pay such costs prior to the transfer. In such
event, either (i) 150% of the unpaid estimated cost of repairs or (ii) 100% of the unpaid cost of completed repairs
shall be withheld from Homeowner’s proceeds of sale in a CLT-approved escrow account. Homeowner shall
allow CLT, Buyer, and Buyer’s building inspector and lender’s representative to inspect the repairs prior to closing
to determine that the repairs have been satisfactorily completed.

Upon sale or other transfer, Homeowner shall either (i) transfer the Home with all originally purchased
appliances or replacements in the Home in good working order or (ii) reduce the Purchase Option Price by the
market value of any such appliances that are not left with the Home in good working order.



