Attachment A

ECONOMIC DEVELOPMENT AGREEMENT

THIS AGREEMENT, made by and among the City of Columbia, Missouri, a municipal
corporation (“City”), the Columbia Chamber of Commerce, a Missouri not-for-profit 501(c)(6)
corporation (“Chamber”), Boone County, Missouri (“County”), The Curators of the University of
Missouri, a public corporation of the State of Missouri, on behalf of the University of Missouri,
(“University”), and the Regional Economic Development Incorporated, a Missouri not-for-profit
501(c)(4) corporation (“REDI™), is entered into on the date of the last signature as noted below
(“Effective Date”). This Agreement replaces the July 1, 2005, Economic Development Agreement.

WHEREAS:

A. REDI is a non-profit public/private partnership created to enhance the vitality of business
and increase the number of quality, sustainable jobs in Columbia and Boone County, Missouri.

B. Founded in 1988, REDI is the region’s economic development organization created for
the purpose of coordinating economic development activities, including business attraction,
retention/expansion of existing companies, and entrepreneurship.

C. REDI is funded by the City, the County, the University, the Chamber, and other local
businesses, organizations and municipalities.

D. The REDI partnership harnesses the synergy of collaboration, avoids the cost of duplicate
efforts among its partners, and supplements taxpayers’ dollars with private investments.

E. REDI works to attract new businesses that complement the region’s existing industries
and resources; and, assists existing companies seeking to expand; and, supports entrepreneurs who wish
to start a business.

F. REDI is the point of contact for companies requesting information about Columbia and
Boone County, including site and building information, comprehensive area demographics and labor
availability, community tours, community leader introductions, business counseling and training
opportunities, and customized state and local incentive proposals.

G. Benefits from REDI’s collaborative efforts include increased skill level jobs that provide
a living wage, increased tax base to benefit public entities such as schools, cities and the county, and
diversification of the local economy resulting in long-term economic stability.

H. In 2005, the City, the Chamber, the County, the University and REDI (collectively “the
Parties™) entered into an economic development agreement dated July 1, 2005 that governed certain
contribution obligations and rights that each party had with respect to the support and governance of
REDIL

L. The Parties now wish to rescind the agreement dated July 1, 2005 and replace it with this
agreement.,

THEREFORE, in consideration of the terms contained herein, the parties agree as follows:
1. The economic development agreement dated July 1, 2005 is rescinded.

2. The City shall pay REDI the sum of $46,000 annually, payable on the first business day
of the calendar year. The County shall pay REDI the sum of $35,000 annually, payable on a quarterly
basis. The University shall pay REDI the sum of $35,000 annually, payable on a quarterly basis. The
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Chamber shall pay REDI the sum of $40,000 annually, payable over the course of REDI’s fiscal year.
Direct contributions to REDI by Chamber members other than governmental members shall be credited to
the amount owed REDI by Chamber under this paragraph unless otherwise specified by the member.
Direct contributions to REDI by non-Chamber members shall not be credited to the amount owed REDI
by Chamber under this paragraph. Nothing contained in this Agreement shall prevent Chamber, City,
County, or University from making payments to REDI in excess of its obligations under this Agreement.

3. In return for the payments described in the preceding paragraph, the Parties, other than
RED], shall be granted Class A membership in REDI with all rights described herein and in the REDI
bylaws attached hereto. Those rights shall not be diminished through any action of REDI or its board for
the duration of this agreement.

4. In accordance with REDI by-laws, Class A members are afforded appointments to the
Board of Directors. The City and Chamber shall each appoint two voting members; and the County and
University shall each appoint one voting member, to the Board of Directors of REDI to serve at the
pleasure of the appointing authority for an indefinite term. The City shall have two ex-officio
appointments (non-voting) which will be on a calendar year rotation of the City Council members (Wards
1 and 2 in year 1, Wards 3 and 4 in year 2, Wards 5 and 6 in year 3, and so on). In the event a Council
Member declines to serve as an ex-officio member, the Council may appoint another member to serve as
a substitute. The University shall also have two ex-officio appointments (non-voting), consisting of one
ex-officio to represent the Missouri Innovation Center and the other ex-officio to represent the University,
both of which are to be appointed by the Chancellor.

5. City shall employ an Economic Development Director as a City department head who
shall also serve as President of REDI (ED Director/REDI President). The ED Director/REDI President
shall be hired with the advice and counsel of the REDI Board of Directors. The ED Director/REDI
President may be required by the City Manager to supervise other divisions and/or departments within the
City of Columbia. The ED Director/REDI President shall perform such duties as are provided for in this
agreement and such other economic development activities as may be assigned by the City Manager.
City shall also provide two additional support staff for provision of economic development services plus
any additional support staff to the extent set out in the annual budget of the City adopted by the City
Council. Additional support staff not funded by the City shall be provided at the request of REDI
provided that REDI pay the City a sum equal to the City’s total cost of providing such additional staff.
The ED Director/REDI President and all staff shall be employees of the City of Columbia subject to
appointment and removal in accordance with the personnel policies procedures, rules and regulations of
the City of Columbia. The staff shall be under the direct supervision of the ED Director/REDI President.
The City Manager shall evaluate the performance of the ED Director/REDI President annually with the
advice and counsel of the REDI Board of Directors.

6. REDI shall provide office space for the ED Director/REDI President and staff at a
location to be determined by the REDI Board of Directors. REDI staff and programs currently reside in
the Walnut Street Garage through a lease with the City of Columbia. Terms of said lease are under
separate agreement. REDI shall be responsible for furnishing necessary office equipment and furnishings
for all employees which is not otherwise provided by City. The City shall provide phones and computer
equipment to be used by City employees only together with any such other equipment which may be
approved in the annual budget adopted by the City. The REDI Board of Directors shall establish policies
on purchasing and travel that shall apply if these expenses are reimbursed or paid by REDI. All travel
and training using City budgeted funds shall be conducted pursuant to City policies and procedures.

Page 2 of §



7. The ED Director/REDI President and staff shall prepare a three-year Strategic Plan and
corresponding Marketing Plan for REDI. The ED Director/REDI President and staff shall review both
plans annually and shall either submit to the REDI Board of Directors proposed amendments to the plan
or advise the Board that no amendments are necessary. The REDI staff shall submit all proposed
amendments to the REDI Board of Directors for their approval.

8. The ED Director/REDI President and staff shall coordinate and implement REDI’s
Strategic Plan and Marketing Plan. In developing and implementing the plans, the ED Director/REDI
President shall be under the general supervision of the REDI Board of Directors.

9. REDI Board of Directors shall adopt an annual budget and approve funding for programs
implementing REDI’s Strategic Plan and Marketing Plan.

10. The ED Director/REDI President shall submit monthly progress reports and budget
reports to the Board of Directors together with the City, County, Chamber and University. The ED
Director/REDI President shall also submit an Annual Report which will include financials to the Board of
Directors, City, County, Chamber and University incorporating the information from the monthly reports
and reflective of programs and activities of said calendar year as referenced in REDI’s Strategic Plan and
Marketing Plan.

11. REDI will hire an accounting firm to prepare monthly financial statements which will be
provided to the Board of Directors for approval. REDI will also hire a tax preparer annually, as well as an
auditor biennially (every two years).

12. City, County, Chamber, and University shall, to the greatest extent possible, coordinate
their programs with the activities of the ED Director/REDI President in implementing REDI’s Strategic
Plan and Marketing Plan. The City, County, Chamber, University and REDI shall meet regularly and at
minimum on a quarterly basis to discuss economic development initiatives, projects, strategic plan(s),
programs, etc.

13. This Agreement shall be in effect from the Effective Date to December 31, 2020 and
shall automatically renew for successive one year periods thereafter unless one of the following events
occur:

a. One of the parties gives written notice of termination by July 1%, in which case the
Agreement will terminate at the end of the year in which notice is given;

b. The City Council or County Commission fail to lawfully budget and appropriate
funds for fulfilling their obligations under the term of this Agreement, in which case
this Agreement shall terminate on the first day of the fiscal year of the political
subdivision failing to make such appropriation; or

c. At any time by written agreement of the parties properly executed by duly authorized
representatives of the parties.

14. It is a nonbinding goal of the parties that this Agreement should be reviewed at least
every five (5) years with the goal of either executing a new agreement or re-executing the existing
agreement prior to the expiration of this agreement.
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15. This Agreement includes the following exhibit, which is incorporated herein by

reference:
Exhibit Description
A REDI Bylaws as amended March 11, 2020

In the event of a conflict between the terms and conditions of this Agreement and the
exhibit attached hereto, the terms contained in this Agreement shall prevail. Should such a conflict exists,
REDI agrees to amend its bylaws to be consistent with this agreement.

16. This Agreement shall not be amended except by a written document executed by duly
authorized representatives of the parties.

IN WITNESS WHEREOF, the parties have executed this Agreement on the day and year set
forth under each party’s signature.

ATTEST: CITY OF COLUMBIA, MISSOURI
By: By: '
Sheela Amin, City Clerk John Glascock, City Manager 4
7/0
Date: g @L
- APPROVED AS TO FORM:
By:

Nancy Thompson, City Counselor/JKM

CERTIFICATION:.  Ihereby certify that this Agreement is within the purpose of the appropriation to
which it is to be charged, that is, account AAID 4L /)D- 50 4390 :

and that there is an unencumbered balance to the credit of such account sufficient

to pay therefore.
Matthew Lue, Director of Finance
ATTEST: CHAMBER OF COMMERCE
By:
Secretary Matt Moore, Chairman
Date:

Page 4 of 5



ATTEST:

By:

Brianna Lennon, County Clerk

APPROVED AS TO FORM:

By:

CJ Dykhouse, County Counselor

ATTEST:

ATTEST:

By:

Ben Ross, Secretary

BOONE COUNTY, MISSOURI

By:

Dan Atwill, Presiding Commissioner

Date:

THE CURATORS OF THE UNIVERSITY OF
MISSOURI

By:

Bill Turpin, Associate Vice
Chancellor for Economic Development

Date:

REGIONAL ECONOMIC
DEVELOPMENT INCORPORATED

By:

Matt Jenne, Chair
Date:
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Exhibit A

REGIONAL ECONOMIC DEVELOPMENT INCORPORATED
BY-LAWS

ARTICLE |
Name and Purpose

Section 1. Name. The name of the organization is Regional Economic Development
Incorporated (hereafter referred to as REDI).

Section 2. Purpose. The purpose of the Corporation is the purpose stated in the Certificate of
Incorporation issued by the State of Missouri on March 14, 1988, and includes
any and all amended filings subsequent to that date.

ARTICLE Il
Members of the Corporation

Section 1. Investor Membership. There will be two classes of membership. Each is achieved
through investment in the Corporation. They will be known hereafter as investors,
members, or investor/members, and such investor/members shall be designated
as Class A or Class B. Investor membership does not guarantee a seat on the
Board of Directors.

Section 2. Class A Membership. The City of Columbia, the Columbia Chamber of
Commerce, Boone County, the University of Missouri and any investor/member
meeting the requirements of Article VI, Section 2 shall be Class A members, due
to their respective levels of investment in the Corporation.

Section 3. Class B Membership. Any individual, corporation, partnership, professional
organization or other entity in the Columbia/Boone County area may become a
Class B member by paying the annual dues.

Section 4. Voting Rights of Members. Each Class A member shall have one vote for each
Director it has the right to elect to the Board of Directors pursuant to Article I11,
Section 1. All Class B members shall have equal voting rights.

Section 5. Meetings. The Annual Meeting of the members for the purpose of announcing
Directors/Officers shall be held in November, with ten days prior notice to all
members. Special meetings of the investors/members may be called by the Board
of Directors, or as provided by law. At least ten days written notice of the time
and place of meeting shall be given to all members.

ARTICLE Il1
Board of Directors

The Class A Directors may at their discretion appoint non-voting Ex-Officio Directors to the
Board to serve in advisory capacities. Such appointments shall be re-affirmed on or before



September 15 by a meeting of the Class A Directors. The Boone County communities of
Sturgeon, Centralia, Hallsville and Ashland, upon paying their dues, may appoint a
representative to serve as a non-voting Ex-Officio REDI Board member.

Section 1. Number. The Board of Directors shall consist of eighteen (18) members, plus any
Ex-Officio Directors. The term of all Directors shall commence on October 1. The
Board of Directors shall be chosen as follows:

Two (2) Directors, the Mayor and City Manager of Columbia, Missouri shall
serve at the pleasure of the Columbia City Council for an indefinite term.

Two (2) Directors shall be appointed by the Board of Directors of the Columbia
Chamber of Commerce, to serve at the pleasure of the Chamber for an indefinite
term.

One (1) Director shall be appointed by the Boone County Commission, to serve at
the pleasure of the Commission for an indefinite term.

One (1) Director shall be appointed by the Chancellor of the University of
Missouri-Columbia, to serve at the pleasure of the Chancellor for an indefinite
term.

Twelve (12) Directors shall be elected by Class B Directors and should be chosen
from the Class B Membership. The election shall be held prior to the Annual
Meeting. Electronic voting is permissible.

Section 2. Powers. All power and authority of the Corporation shall be vested in the Board
of Directors and committees thereof, and all or any part of such power and
authority may be delegated to such committees of the Board of Directors as the
Board, from time to time, may determine by resolution.

Section 3. Vacancies. Vacancies in the Class B Directors chosen from the Class B
membership by Class B members shall be filled by written vote prior to the
Annual Meeting. Prior to each Annual meeting of the membership, the Chair
shall appoint a nominating committee to recommend qualified individuals to
be elected Directors. Nominations will be solicited from the Class B
membership prior to a written vote. The recommendations of the nominating
committee shall be communicated to all investors/members by written ballot
before the Annual meeting. The elected Class B Directors will be announced at
the Annual Meeting. The Board of Directors may fill a vacancy in the office of
Director elected under this category temporarily by appointing an interim
Director to serve the remaining term. No Class B Director, who has served as a
Director for more than six consecutive years, shall be re-elected a Director
until he or she has been off the Board of Directors for at least one year.

Section 4. Forfeiture. It shall be an administrative duty of the office to keep track of
eligibility for service and routinely notify the executive committee and the
offending members as outlined in the following subsections a, b, ¢ and d.



Section 5.

Section 6.

Any Class B Director shall automatically forfeit office if delinquent in paying
dues for more than one hundred twenty (120) days.

When a qualified successor is not able to assume office at the expiration of a
Director's term, the Director shall continue to serve until a qualified successor has
been elected.

A Director who was elected as a representative from a Class B investor/member
organization shall forfeit his/her office when he/she no longer represents a Class
B investor/member organization.

Any elected Director shall automatically forfeit his/her office if he/she fails to
attend three consecutive regularly scheduled meetings of the Board of Directors,
without being excused for good cause by the Chair.

In circumstances where the board term of the current vice chair will expire
before the end of his/her term as vice chair, the Board of Directors may, by the
affirmative vote of two-thirds of the entire Board of Directors, extend the board
term of the vice chair for the purpose of permitting him / her to serve as chair.
This vote shall occur concurrently with the election of Officers for the
upcoming year. When invoked, this section shall have no effect on the
appointment, election or term of any other board member, and shall effectively
add a nineteenth member to the board for those years. The vice chair shall have
full voting rights.

With the affirmative vote of two-thirds of the entire Board of Directors, the
term of an immediate past chair may be extended annually until the next
outgoing chair is able to fill this role. The vote shall occur concurrently with
the election of Officers for the upcoming year. When invoked, this section shall
have no effect on the appointment, election or term of any other board member,
and shall effectively add a twentieth member to the board for those years. The
past chair shall have full voting rights.

Meetings. Regular meetings of the Board of Directors shall be held at the office of
REDI or a location, time and place determined by the Chair with the concurrence
of the Presidents.

Special meetings of the Board of Directors may be called by the chair or by any
six (6) Directors upon giving reasonable notice of the time, place and purpose of
the proposed meeting, to the other Directors.

The chair shall preside at meetings of the Board of Directors and shall have the
same right to vote as other Directors.

Quorum. Ten (10) Directors shall constitute a quorum for the transaction of
business. The affirmative vote of a majority of the entire Board of Directors shall
be necessary to adopt any resolution or motion. Directors must be present at the
meeting to cast a vote, unless the Board has agreed, by resolution, for a written



Section 7.

Section 1.

Section 2.

Section 3.

Section 4.

Section 5.

Section 6.

Section 7.

vote. Electronic voting, when a quorum is not present, is permissible. A Director
may abstain on any vote and such vote will not count in the affirmative.

Committees. The Board of Directors may establish, by resolution, such
committees as it deems advisable. Committees shall have such powers as are
designated by the Board of Directors.

ARTICLE IV
Officers

Officers. The Officers of the Corporation shall be a chair, vice chair, president,
treasurer and secretary. Only members of the Board of Directors shall be
eligible for the offices of chair, vice chair, treasurer and secretary. The officers
shall be appointed by the Board of Directors at a meeting prior to the Annual
Meeting. A vacancy in any office other than president shall be filled for the
unexpired term, by the Board of Directors. Officers other than president shall
serve for terms of one year and/or until their successors have been appointed.
All officer terms shall commence on October 1.

Chair. The chair shall be the principal Executive Officer of the Corporation.
The chair may sign, with the secretary of the Corporation, any contracts or
other instruments that the Board of Directors has authorized to be executed,
except where such signing has been expressly delegated to another Officer by
law, or by the Board of Directors.

Vice Chair. In the absence of the chair or in the event of the chair's inability or
refusal to act, the vice chair shall perform the duties of the chair. The vice chair
shall perform such other duties as may be prescribed by the chair or Board of
Directors.

President. The economic development director of the City of Columbia shall serve
as president. In the absence of the chair and vice chair, or in the event of the
chair's or the vice chair's inability or refusal to act, the president shall perform the
duties of the chair. When presiding at meetings of the Board of Directors, the
president shall not have the right to vote.

Secretary. The secretary shall keep the minutes of the meetings of the Board of
Directors and of the investors/members. The secretary shall be custodian of the
corporate records. The secretary shall perform such other duties as may be
prescribed by the chair of the Board of Directors.

Treasurer. The treasurer shall perform such duties as may be prescribed by the
Board of Directors.

Compensation. All Directors and Officers shall serve without compensation.



ARTICLE V
Contracts

No Officer, Director, committee or investor/member of the Corporation shall contract or incur
any debt or obligation on behalf of the Corporation, or in any way render it liable, unless duly
authorized by the Board of Directors.

Section 1.

Section 1.

Section 2.

ARTICLE VI
Elections

Ballots. Class B Directors, elected by Class B Investors shall be by written ballot
prior to the Annual Meeting. Voting by electronic ballot is permissible.

ARTICLE VII
Dues

Class B. Each Class B investor/member of the Corporation shall pay dues
annually. With proper notice, the board of directors shall have the option at any
time of increasing dues. Individual memberships pay a minimum of five hundred
($500) per year and businesses pay a minimum of one thousand dollars ($1,000)
per year in dues. The Directors may adopt by annual resolution a dues structure
providing incentive and recognition of investors who contribute in excess of the
required minimum. Dues shall be paid on a fiscal year basis and shall only be
prorated at a rate of $250 for individual memberships and $500 for businesses
should a new member join mid-fiscal year, otherwise dues will not be prorated.
Dues may be paid directly to the Corporation. Payments made by Class B
investors who are members in good standing of the Columbia Chamber of
Commerce shall be credited in support of the Chamber’s participation as a Class
A Investor/Member under Section 2 of this Article.

Class B investors/members may provide dues in the form of in-kind services to
the corporation valued at one thousand dollars ($1,000) or more per year. In-
kind Membership could be prorated at a value of $500 should a new member
join mid-fiscal year The REDI Executive Committee will review and approve
proposed trade agreements.

Class A. Class A Investors shall pay a minimum rate of dues of $35,000 to the
Corporation annually in support of operational expenditures.

ARTICLE V1lI
Seal

The Board of Directors shall provide a corporate seal, which shall be in the form of a circle
and shall have inscribed thereon the name of the Corporation and the words "corporate seal."



Section 1.

Section 2.

Section 3.

Section 1.

Section 2.

Section 3.

ARTICLE IX
Indemnification of Officers and Directors

Definition. Each Director and Officer of the Corporation now or hereafter
serving as such, shall be indemnified by the Corporation against any and all
claims and liabilities to which he or she has or shall become subject, by reason
of serving or having served as such Director or Officer, or by reason of any
action alleged to have been taken, omitted or neglected by him or her, as
Director or Officer. The Corporation shall reimburse each such person for all
legal expenses reasonably incurred by him or her in connection with any such
claim or liability provided, however, that no such person shall be indemnified
against, or be reimbursed for, any expense incurred in connection with any
claim or liability arising out of his or her own willful misconduct or gross
negligence.

Insurance. The Corporation is authorized to procure, pay for, and maintain
policies of insurance to indemnify the Corporation, its Officers and Directors,
in respect of claims which might be made against the Corporation, its Officers
and Directors. The amount paid to any Officer or Director by way of
indemnification shall not exceed his or her actual, reasonable and necessary
expenses incurred in connection with the matter involved, nor shall it include
any amount paid by any insurance company pursuant to coverage maintained
by the Corporation for such purposes.

Exclusions. The right of indemnification provided for herein shall not be
exclusive of any rights which any Director or Officer of the Corporation may
otherwise be entitled to by law.

ARTICLE X
Review and Amendments

Process to amend. Any Director may propose an amendment to the By-Laws
providing each Director with a copy of the proposed amendment and requesting
that the proposed amendment be placed on the agenda of a meeting of the Board
of Directors.

Requirements for adoption of an amendment. An amendment to these By-Laws
shall be adopted by the affirmative vote of two-thirds of the entire Board of
Directors taken at the next regular meeting following the proposal of the
amendment.

The By-Laws shall be reviewed biennially prior to the annual meeting of the
members in that year and accepted by an affirmative majority vote by the
members present at that annual meeting.

ARTICLE XI
Dissolution



Upon dissolution of the corporation, the assets of the corporation which remain after payment of
its obligations has been made or provided for, and after return, transfer, or conveyance of assets
held upon condition requiring such return, transfer, or conveyance, shall be transferred to the
City of Columbia; the Columbia Chamber of Commerce; Boone County, Missouri; the
University of Missouri; or any non-individual Member in amounts as the Board of Directors may
determine.

(Amendment Article XI Approved
at REDI Board of Directors Meeting
on March 11, 2020)





