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History of current site

• The last significant redesign was in 2013 (best practice is 
making this every two to three years)

• The current site has approximately 1,500 pages and 1,000s 
more pages as attachments

• The City of Columbia currently maintains:

• 17 different sites (ex: FlyCOU.com, ColumbiaPowerPartners.com)

• 25 different WordPress environments

• 41 different vanity URLs (ex: CoMoSnow.com)



Process

• CR and IT looked at various options both internal and external

• The size of the scope of our web presence would have cost 
the City many hundreds of thousands of dollars and less 
flexible design if done externally

• Through collaboration between CR and IT we are able utilize 
existing internal strengths using a formal project management 
practices with IT’s Project Management Office



Goals overview

• Primary: Customer/resident focused
• Easy to use navigation

• Enhance search 

• Decrease number of clicks

• Provide access to key services 24/7

• Maintain the City’s branded identity

• Deepen transparency

• Display information consistently across departments (ex: CIP 
projects)



Goals overview

• Research and analytics-focused for both design and content 

• Implement peer and industry best practices

• Mobile responsive

• Fully accessible

• Adaptable and flexible for continuous upgrades and 
enhancements (more frequent redesigns to meet the needs 
of our community)



Survey

• ETC Institute conducted a citywide survey in the summer of 
2020 to better understand residents’ uses of the website and 
what enhancements they would like to see

• 465 responses (goal was 300)

• Sample provides a precision of at least +/-4.6% at the 95% level 
of confidence



Survey



Transition of design




