
FIRST AMENDMENT TO AGREEMENT

PROFESSIONAL PERFORMANCE (INTEGRATED) AUDIT SERVICES

Between

CITY OF COLUMBIA, MISSOURI

And

RUBINBROWN LLP

For

CONTRACTS PERFORMANCE AUDIT

THIS AMENDMENT (hereinafter "Amendment") is made by and between the City of
Columbia, Missouri (hereinafter "CITY"), a Constitutional charter city of the State of Missouri,
and RubinBrown LLP, a limited liabilitypartnership organized in the State of Missouri, and with
authority to transact business within the State of Missouri, (hereinafter "CONTRACTOR"), both
parties to an Agreement for Professional Services authorized by City Council on June 01,2020,
(hereinafter "Original Agleement"), &nd is entered into on the date of the last signatory below
(hereinafter "Effective Date"). CITY and CONTRACTOR are eachindividually referred to
herein as a "Party" and collectively as the "Parties".

WHEREAS, CITY and CONTRACTOR entered into Original Agreement for the purpose

of providing CITY with certain technical and professional performance (integrated) audit
services; and

WHEREAS, both Parties wish to mutually amend Original Agreement to expand the
scope of services to include a Contracts Performance Audit (hereinafter "services"), which
Services will take approximately two hundred-sevenfy (270) hours at a cost to CITY that shall
not exceed fifty-four thousand dollars ($54,000) and are described in Attachment 2 to this
Amendment;

WHEREAS, both Parties now wish to amend the Original Agreement pursuant to the
terms and conditions provided for in this Amendment;

NOW, THEREFORE, in consideration of the mutual covenants contained herein and for
other good and valuable consideration, the Parties hereto agree as follows:

I. General. All terms and provisions of Original Agreernent, a copy of which is
attached hereto as Attachment I and made apart of this Amendment, will remain in
full force and effect on both Parties, except as amended in this Amendment. If there
is conflict between this Amendment and the Original Agreement, or any earlier
amendment, then the terms of this Amendment will prevail.

U. Amendment. Both Parties agree to amend Original Agreement in the following
manner:

Exhibit A



m.

a. Section 1.a. The following is an addition to Section 1.a:

'oThe scope of services includes a Contracts Performance Audit. The
Services are more fully described in CONTRACTOR'S Engagement
Planning Memo, a copy of which is attached hereto as Attachment 2 of the
first Amendment to this Agreement and made apart of this Agreement."

b. Section 6. The following is an addition to Section 6:

'oPursuant to Attachment 2 of the first Amendment to this Agreonent, the
Parties have established a cost not-to-exceed of fifty-four thousand dollars
($54,000) for CONTRACTOR'S Services as outlined in this Amendment.

CONTRACTOR shall be required to keep track of the work billable under
this Amendment at all times; and any work in excess of the cost not-to-exceed
shall not be eligible for payment. CONTRACTOR shall notify CITY if
CONTRACTOR anticipates that the Amendment amount may be exceeded,

in order to determine whether or not CITY is prepared to increase the total
compensation. It is expressly understood that the total compensation to be
paid to CONTRACTOR for Services set forth in this Amendment shall not
exceed fifty-four thousand dollars ($54,000)."

Confirmation of Original Agreement as Amended. The Parties hereby adopt,
ratify, and confirm the Original Agreement as it is amended by this Amendment.
This Amendment shall be binding on, and inure to the benefit of, the parties hereto.

ISTGNATURES ON FOLLOWTNG PAGE]



IN WITNESS WHEREOF, the Parties hereto have executed this Amendment by their
duly authorized representatives as of the date of the last signatory hereto.

crTY oF coLUMBrA, MISSOURT

By:

John Glascock, City Manager

Date

ATTEST:

By:

Sheela Amin, City Clerk

Name:

APPROVED AS TO FORM:

By:

Nancy Thompson, City Counselor / MDB

CERTIFICATION: I, hereby certiff that this Amendment is within the purpose of the appropriation to
which it is to be charged, Account Number
and that there is an unencumbered balance to the credit of such appropriation
sufficient to pay therefor.

By:

Matthew Lue, Director of Finance

(Seal) LLP

By:

ATTEST:

Date: 23 2-l
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Attachment 2



 

Contracts Performance Audit 

Engagement Planning Memo 
 

 

Objectives 

The objectives of the Contracts Performance Audit are to: 

1. Independently examine the policies and procedures in place for the Contracting 

process and determine if they are operating effectively; and  

2. Evaluate business processes within the Purchasing division of the Finance department. 

3. Evaluate the contract monitoring procedures in place in other departments involved 

with contracts for operating efficiencies and applicability of best practices. 

 

 

Scope 

The Contracts Performance Audit will include a review of: 

• a sample of contracts executed in calendar year 2020 

• a sample of contracts in effect in calendar year 2020 but executed in a previous year 

 

In order to achieve the objectives above, we plan to perform the following actions: 

• Interviews with personnel in the Purchasing Division of the Finance department 

responsible for the contracting process. The objectives of these interviews will be to 

understand these processes and document them written via narratives and/or process 

flows. 

• Interviews with personnel from other departments involved in the contracting process, 

including the departments requesting the goods or services for a sample of contracts to 

gain an understanding of the monitoring mechanisms in place. 

• Evaluate the following areas to determine whether procedures over these areas are 

operating effectively and identify opportunities for improvement: 

o Initiation of the contracting process (including how the City determines whether a 

service is performed internally or contracted to a third party); 

o Request for Proposals (RFP), quotations, or bids; 

o Vendor selection/scoring (includes evaluating contracts where the low bidder is 

not selected); 

o Management, Legal, and/or Council approval requirements; and 

o Contract monitoring 

• Test a sample of contracts executed by the City of Columbia from the initial bid/RFP to 

the delivery of the goods or services to ensure the contracts were made in accordance 

with the City’s policies and procedures and with industry best practices. 

o Our sample of contracts will cover multiple departments and include both high 

dollar and smaller dollar contracts. The contracts we select will include new 

contracts and renewals. 

o Our sample will include, but not be limited to: professional services, construction, 

land maintenance. 

• Evaluate the City’s ordinances/policies related to contracts to ensure they are current 

and reflect best practices. 

 



City of Columbia 

Engagement Planning Memo (continued) 

Page 2 

 

Timeline 

Estimated Planning Meeting  April 15, 2021 

Fieldwork (Performed Remotely)                                                      Throughout May 2021 

Estimated closing meeting                     June 11, 2021            

Estimated final report issued                                               June 25, 2021 

 

City of Columbia Contacts 

 

Name Title Phone Email 

Matthew Lue Director of Finance 573-874-7368 matthew.lue@como.gov 

De’Carlon Seewood Deputy City Manager 573-874-2489 Decarlon.seewood@como.gov 

Cale Turner Purchasing Agent 573-874-7375 cale.turner@como.gov 

 

 

RubinBrown Audit Team 

Name Title Phone Email 

Rick Feldt Partner 314-290-3220 rick.feldt@rubinbrown.com 

Kara Hershberger Sr. Manager 314-413-1819 kara.hershberger@rubinbrown.com 

Garrett Meyer Manager 913-302-8126 garrett.meyer@rubinbrown.com 

 

 

Budget  

 

# of Contracts Included 

in Our Review 

Budgeted 

Hours 

Fees 

 (Not-to-Exceed) 

50 270 $54,000 

 

 

 




