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. Meeting Minutes
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City Council

Monday, November 4, 2019 . Conference Room
6:00 PM Pre-Council 1A/1B

Columbia City Hall
701 E. Broadway

. CALL TO ORDER

The meeting was called to order at approximately 6:00 pm.

Present: 7 - Ruffin, Trapp, Thomas, Peters, Treece, Skala, and Pltzer

Civic Spending Exercise with City Council and Department Heads

City Manager John Glascock stated that this exercise was put together as a way to
gauge priorities from citizens and help educate them on our budgeting process. The
exercise tonight may be used again in the future for the public, so any feedback to the
planning team is appreciated. Sara Humm, Community Relations Specialist, provided an
overview of how the exercise would be completed and asked that feedback and
suggestions be sent to her by email at Sara.Humm@CoMo.gov.

Department heads and Council members were divided into small groups to complete the
exercise and each table had a facilitator. This was a timed exercise which was
completed in 45 minutes. After the exercise was completed, each team briefly reported
out about the decisions that were made at each table during the exercise.

Il. OTHER ITEMS THE COUNCIL MAY WISH TO DISCUSS

No other items were discussed.

lll. ADJOURNMENT

The meeting adjourned at approximately 7:03 pm.
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