o}X{o City of Columbia

701 East Broadway, Columbia, Missouri 65201

Department Source: Public Health and Human Services
To: City Council

From: City Manager & Staff

Council Meeting Date: December 15, 2025

Re: In2Action ARPA

Executive Summary

A resolution authorizing the City Manager to sign two (2) contract amendments with
In2Action.

Discussion

The City currently holds three agreements with In2Action: (1) Roof Replacement Project,
previously approved for $100,000, (2) Respite House Project, previously approved for
$550,000, and (3) Vocational Training Program, previously approved for $100,000.

Following receipt of the final costs for the roof project, the total amount required is $73,252,
which is $26,748 less than originally allocated. The Respite House project, however, requires
additional funds to meet identified needs.

The proposed amendments make the following adjustments: (1) the Roof Project
Amendment decreases the contract amount from $100,000 to $73,252, and (2) the Respite
House Amendment increases the contract amount from $550,000 to $576,748.

The reallocation results in a net cost of zero, as no additional City funds are required.

Fiscal Impact

Short-Term Impact: None.
Long-Term Impact: None.

Strategic & Comprehensive Plan Impact

Strategic Plan Impacts:

Primary Impact: Inclusive and Equitable Community, Secondary Impact: Safe Community,
Tertiary Impact: Not Applicable

Comprehensive Plan Impacts:

Primary Impact: Livable & Sustainable Communities, Secondary Impact: Economic
Development, Tertiary Impact: Not Applicable

Legislative History

Date Action
5/5/2025 R201-24 A resolution authorizing an agreement with IN2ACTION for
vocational tfraining services.
4/16/2024 | R154-23 A resolution authorizing a funding agreement with IN2ACTION for
the renovation of a group home for people with substance abuse disorders;
approving and authorizing the execution of certain documents; directing
the City Clerk to record a deed of tfrust.



https://www.como.gov/strategic-plan/
https://www.como.gov/community-development/planning-development/columbia-imagined/

City of Columbia

701 East Broadway, Columbia, Missouri 65201

10/2/2023

R154-23 A Resolution Allocating $25,284,624.00 in American Rescue Plan
Funds and authorizing the City Manager to negotiate any agreements or
other documents consistent with such allocations. R154-23 A resolution
authorizing a funding agreement with IN2ACTION for the renovation of a
group home for people with substance abuse disorders; approving and
authorizing the execution of certain documents; directing the City Clerk to
record a deed of trust.

12/19/2022

R202-24 A resolution authorizing a funding agreement with IN2ACTION for a
roof replacement program and reentry support services

Suggested Council Action

Should the Council agree with staff recommendations, an affirmative vote is in order.




