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Intragovernmental Fee Methodology 

Public Communication Fees (503041): 
Public Communication fees recover the cost of the Creative Services & Marketing and Contact Center divisions 
in the General Fund that services a general function for all City departments, but does not generate its own 
revenue.These fees are calculated in two parts: 

Creative Services & Marketing 

Creative Services fees recover the cost of the Creative Services division in the General Fund that serves a 
general function for all City departments, but does not generate its own revenue. 

The first part of this fee recovers the cost to operate the Creative Services division by “billing” other 
departments through fees. The portion that each department is charged is based on the percent of that 
department’s share of the total Materials & Supplies, Travel & Training, Services, and Miscellaneous budget for 
the City, as of the date the fees are calculated. 

 

Note: Fees are calculated near the end of the City’s internal budget process, prior to publication of the City 
Manager’s Proposed Budget. Changes to department/division budgets can and will occur as a result of Council 
amendments, however, budgeted fee amounts are not recalculated to reflect those changes.  

There are some items that are billed directly to specific departments, such as the cost of producing the City 
Source newsletter that is billed to the Utilities. 
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Departments in the General Fund are not charged Contact Center Fees, however, they are included in the 
calculations that determine each department’s share of the total cost. Budgeted Contact Center Fee revenue 
reflects only the portion of cost expected to be recovered from departments outside the General Fund. The 
difference (the fees that would have been charged to General Fund departments) is absorbed by the General 
Fund as an expense. 

Other Considerations: Since it is unlikely any department spends 100% of their budget in a given year, 
departments are only charged based on actual expenses incurred by the Creative Services division. This 
ensures no department is paying more than they should to fund the operations of the administrative 
departments.  

Contact Center 
 
Contact Center fees recover the cost of the Contact Center division in the General Fund based on call referral 
history from the last five completed fiscal years. This data is provided by the Contact Center.  

  
 
Most of the calls received by the Contact Center can be referred to a specific department, however a small 
subset of calls fall into the “General Utility” category and are divided up to be billed to the utilities based on 
established percentages.  

  

Departments in the General Fund are not charged Contact Center Fees, however, they are included in the 
calculations that determine each department’s share of the total cost. Budgeted Contact Center Fee revenue 
reflects only the portion of cost expected to be recovered from departments outside the General Fund. The 
difference (the fees that would have been charged to General Fund departments) is absorbed by the General 
Fund as an expense.  
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Self Insurance Charges (503058): 

Self Insurance fees recover a set amount each year, which is calculated based on the health of the Self 
Insurance Fund as well as a third party actuarial study that details the anticipated level of claims in the next 
year. Cost allocations are calculated in three parts based on the major risk areas for the City. 

1.​ 50% of the fee is allocated based on each division’s claim history for the last 5 completed calendar 
years as a percent of total claims. This helps smooth the cost impact of large claims over time.  

 

2.​ 30% of the fee is allocated based on worker’s compensation exposure to potential claims as a percent 
of total. Certain jobs (such as firefighters, law enforcement, electric line workers, etc.) have more 
exposure to potential claims than others and, consequently, those departments pay a higher fee.  

 
3.​ 20% of the fee is based on vehicle risk exposure determined by number and types of vehicles. Again, 

certain vehicles (such as fire trucks) have more exposure to potential claims than others and those 
departments pay a higher fee. 
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Employee Health & Wellness Fee (503059): 

Employee Health & Wellness Fees are calculated in two parts. The cost for activities such Hepatitis shots, 
Physical Exams (Police, Fire, and DOT), CDL drug testing, and TB testing are allocated directly to departments 
based on their usage during the last full calendar year of data. Usage data, as well as the amount to recover 
for each activity is provided by Human Resources. 

 

Other general costs of the Employee Wellness division are allocated to departments on a per employee basis 
using the number of authorized FTE (Full Time Equivalent) positions in each division. 

 

Note: Fees are calculated near the end of the City’s internal budget process, prior to publication of the City 
Manager’s Proposed Budget. Changes to department/division budgets and FTE counts can and will occur as a 
result of Council amendments, however, budgeted fee amounts are not recalculated to reflect those changes. 
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City University Fee (503060): 

These fees recover the cost of the City University program on a per employee basis using the numbers of 
authorized FTE (Full Time Equivalent) positions in each division.  

 

Note: Fees are calculated near the end of the City’s internal budget process, prior to publication of the City 
Manager’s Proposed Budget. Changes to department/division budgets and FTE counts can and will occur as a 
result of Council amendments, however, budgeted fee amounts are not recalculated to reflect those changes. 

Insurance Administration (503061): 

These fees recover the cost of the Insurance Administration division on a per employee basis using the 
numbers of authorized FTE (Full Time Equivalent) positions in each division.  

 

Note: Fees are calculated near the end of the City’s internal budget process, prior to publication of the City 
Manager’s Proposed Budget. Changes to department/division budgets and FTE counts can and will occur as a 
result of Council amendments, however, budgeted fee amounts are not recalculated to reflect those changes. 

Other Considerations: Since it is unlikely any department spends 100% of their budget in a given year, 
departments are only charged based on actual expenses incurred by these Employee Benefit Fund divisions. 
This ensures no department is paying more than they should to fund the operations of these programs.  
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General Administrative Fee (503047): 

General & Administrative fees recover the cost of the City departments or divisions in the General Fund that 
serve a general and administrative function for all City departments, but do not generate their own revenue. 
The first part of this fee recovers the cost to operating the following departments and divisions:  

●​ Law (City Counselor division) 
●​ Finance (excluding Business License and Payroll divisions) 
●​ City Council (excluding Boards and Commissions) 
●​ City Clerk (excluding elections) 
●​ City Manager’s Office.  

Note: The City Prosecutor division of Law, Business License division of Finance, Boards & Commissions 
division of City Council and the Elections division of City Clerk are excluded from fee calculations because their 
duties are focused externally, rather than performing an internal service for the City. The Payroll division of 
Finance is excluded from this method of fee calculation because it is allocated on a per employee basis.  

 
 
Costs for these departments or divisions are “billed” to other departments through G&A Fees. The portion that 
each department is charged is based on the percent of that department’s share of the total Materials & 
Supplies, Travel & Training, Services, and Miscellaneous budget for the City, as of the date the fees are 
calculated.  

 
Note: Fees are calculated near the end of the City’s internal budget process, prior to publication of the City 
Manager’s Proposed Budget. Changes to department/division budgets can and will occur as a result of Council 
amendments, however, budgeted fee amounts are not recalculated to reflect those changes. 

6 



Updated 7/18/25 

There are several items that are billed directly to specific departments, such as Police – Airport Safety 
expenses allocated directly to Airport or a portion of Community Development Administrative Assistant (ASA) 
staff time and credit card fees allocated directly to various Utility Funds – this is done because Community 
Development collects building permit fees for Water, Sewer, and Storm Water.  

 

The final piece of this fee recovers the cost to operate General Fund Human Resources and Payroll operations 
on a per employee basis as of the date the fees are calculated. Costs for these divisions are allocated based 
on the number of authorized FTE (Full Time Equivalent) employees in each department. 

 

Note: Fees are calculated near the end of the City’s internal budget process, prior to publication of the City 
Manager’s Proposed Budget. Changes to department/division budgets and FTE counts can and will occur as a 
result of Council amendments, however, budgeted fee amounts are not recalculated to reflect those changes. 

Departments in the General Fund are not charged G&A Fees, however, they are included in the calculations 
that determine each department’s share of the total cost. Budgeted G&A Fee revenue reflects only the portion 
of cost expected to be recovered from departments outside the General Fund. The difference (the fees that 
would have been charged to General Fund departments) is absorbed by the General Fund as an expense.  

Other Considerations: Since it is unlikely any department spends 100% of their budget in a given year, 
departments are only charged based on actual expenses incurred by the General & Administrative 
departments during the year – as a reminder, these departments include Law (City Counselor division), 
Finance (excluding Business License), City Council (excluding Boards & Commissions division), City Clerk 
(excluding the Elections division), the City Manager’s Office, and Human Resources. This ensures no 
department is paying more than they should to fund the operations of the administrative departments.  
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Telephone Fees (503533): 
Telephone fees are calculated to pay for the division within the IT Fund that handles telephone payments and 
maintenance for all city landline telephones. This fee pays for the position that takes care of all telephone 
related setup and maintenance, telephone company bills, equipment and parts purchases, and related 
expenses. It is calculated based on actual telephone lines based on the department and division they are 
assigned to. The current monthly fee for telephones is $26 per month ($312 per year), and will be evaluated 
with each budget year. 
 

To calculate this fee: 

●​ Early in the budget cycle, a report is pulled from TRS in Munis that lists all telephones currently in 
service for each department and division. 

○​ This report is sent to departments to review the accuracy of current telephone lines. The 
purpose of this report is to make any changes through SecTrack to IT prior to the budget being 
set for the best accuracy.  

○​ Any additional lines that are expected to be added during the upcoming fiscal year are to be 
requested on a New Decision Item (NDI) and approved by the City Manager. 

●​ In approximately June, the budget department will again pull a report from TRS in Munis used to 
calculate the number of telephones in each department and division 

○​ Each telephone line listed in the report is budgeted at a monthly fee in the division it is assigned 
to. 

○​ This fee is calculated as an amount to cover all needed expenses each year for the above listed 
IT division. The monthly fee covers all telephone services, including the necessary telephone. 

○​ Any approved NDI requests for added lines are added manually to the division's budget by 
either the requesting department, or budget staff, depending on the timeframe of the approval. 

●​ Each month, the accounting department pulls a TRS report from Munis that lists the current active 
telephone lines and charges the department the budgeted monthly amount for each line 

How actual fee is charged each month: 

Accounting charges this fee each month by using a report they generate from Munis that gives the number of 
telephones being charged for each department/division. If a telephone is added or removed during the year, 
the next monthly charge will reflect this change. 

Computer Replacement Fees (503043): 
Computer replacement fees are calculated to pay the cost of replacement devices based on the number of 
useful years for the device before it should be replaced, and spreading that amount evenly across the years in 
order to lessen the likelihood of multiple large purchases in one given year versus another. The IT and Finance 
departments keep track of the devices that need to be replaced in each given year, while IT orders the 
replacement devices in their respective replacement years based on the department’s requested device, and 
works with the department to get the replacement devices swapped with the old devices once received.  
 
Beginning in FY 22, all devices were changed and listed on a 4 year life cycle to accommodate the plan to 
order the bulk of the same devices in the same year, and take advantage of savings offered for the purchase in 
bulk of the same item. Going forward, this will be the replacement schedule and newly added devices may 
need to be replaced earlier or later on their next replacement to fit the schedule. 

●​ Year 1 (FY 26, FY 30): ½ of the Business Class (BC) devices (chosen based on location) and MDT’s 
●​ Year 2 (FY 27, FY 31): Work Stations and iPad type tablets (does not include Rugged tablets) 
●​ Year 3 (FY 28, FY 32): Laptops 
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●​ Year 4 (FY 29, FY 33): ½ of the Business Class (BC) devices (chosen based on location) and Rugged 
Tablets  

 

To calculate this fee: 

●​ All active devices are copied into a spreadsheet used to calculate the number of each device in 
department and divisions. Each device (when assigned to a user) is assigned to a dept/division in work 
assets by IT. Each device is counted based on the type of device, and dept/division it is assigned to in 
the computer replacement spreadsheet 

○​ Once all devices are counted, the number of each device in each division is divided by the total 
number of that device to get the percentage of overall devices that division has compared to the 
total number in the city 

■​ For example, if you have 2 BC and the city has 100 total BC’s, you have 2% of the city’s 
total BC’s in your division 

○​ Next, we use a current quoted cost for each type of device (based on the “base” model IT has 
set for the replacement item) and divide that cost by the number of useful years (4 years 
currently for all devices on the replacement plan) 

■​ For example, the base model BC is approximately $1,200. Dividing this amount by 4 
years gives us an average cost of $300 per year. 

○​ Then, we take the annual cost and multiply it by the total number of devices in the city for a total 
annual cost to replace all items, if we purchased them all in one year. We do this because we do 
not charge Internal Service Fund departments for their devices. Doing so would create a circle 
of fees every time fees needed to be updated, as they just get charged back to departments 
within their own fees. To simplify this process, these devices are charged equally to all 
departments based on the number of devices they have in comparison using this process. 

■​ For example, if we have the 100 BC’s total, we would take the $300 annual cost and 
multiply it by the 100 total devices in the city, giving us a total cost of $30,000 to spread 
across all BC’s in the city  

○​ Each division’s percentage of overall devices percentage is multiplied by the full city’s annual 
cost to replace items to give us the cost for that device for the division. This is done for each of 
the different devices, and totalled for the annual computer replacement fees . 

■​ For example, our 2% of the devices would give us an annual cost of $600 

 

Summary of steps: 

1.​ Each device broken out by department/division: Number of BC device / Total BC devices in city = % of 
total city BC’s: 2 / 100 = 2% 

2.​ Annual cost: Total cost of 1 BC device / # of years of useful life = Annual cost for 1 device: $1,200 / 4 = 
$300 

3.​ Total cost for the device for the city: Total # of BC in the city X Annual cost (from step 2) = Total annual 
cost: $300 X100 = $30,000 

4.​ Annual cost to the division for their number of each device: Amount (step 1) X Total cost for the city 
(step 3) = Cost to division: 2% (or .02) X $30,000 = $300  

5.​ Add together all device costs for the division to get the total fee cost for the division 

How actual fee is charged each month: 

Accounting charges these fees by taking the total of the fee and divides it by 12 to charge monthly to each 
department/division.  
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Printer Fees (503045): 

Printer fees are charged to all departments/divisions that have department owned or GFI leased 
printers/copiers. The IT department pays GFI for the cost of printer/copier leases and pages printed fees as 
agreed upon in the contracts for all city departments. It also covers the cost of maintaining all printers in the 
city, as well as the cost of replacement toner/ink cartridges. 

To do this, the printer fees are broken up in several sections. First, we break out the cost of copies made at 
each of the copiers to the department/division assigned to the copier. We multiply the number of copies by 
$0.0223 (the average cost of black & white and colored prints) and round up to the nearest dollar. For Budget, 
the prior years actual expenditures are used. For quarterly true-ups, actual copies are used. 

For the purple highlighted Orgs in Water and Electric, these are the accounts charged for fees. Any other 
division being charged will roll up into the Administrative account at the end of the spreadsheet, per the 
department’s request. 

For the orange highlighted amounts in the Copies column, the formulas are adjusted to charge UCS for the 
percent of each department (Water = 25%, Electric = 42%, Sewer and Solid Waste = 16% each, and Storm 
Water = 1%).  

The next section pays for the Lease fees paid to GFI based on the division the printer is assigned to. 

 

The third section pulls the prints made at each printer, based on user and printer. It designates the prints 
between black & white, color, black & white duplex, and color duplex. For budget purposes, we use the prior 
years actual prints to estimate the amount to budget for. For truing up each quarter, we use the actual prints 
made. 
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The spreadsheet pulls each of the designated print types into the columns to get a total number of each print 
type. Then it multiplies the number of prints by the cost for that type of print. These costs match the cost GFI 
uses in their charges per page. This portion of the fee is used to cover the cost the IT department pays for the 
department with their lease fees.  

 

The last section sets up totals from each section. The first part of the section adds a 10% buffer to the prints 
section. This is to help cover if more prints are made than the previous year.  

Intragovernmental charges are not charged higher than the budgeted amount for the intragovernmental 
category. In prior years, the printer fee budget was not always budgeted high enough to cover the actual costs, 
leaving the IT Fund to pay more in expenses than the revenue received. Adjustments have been made each 
year to attempt to make this process more accurate, without increasing the budget to considerably more than 
we expect to be paid.  

The last columns of this spreadsheet total each section. Then it is compared to the budget for the prior year. 
The budget is set at the higher amount between the current year’s budget and the next year’s budget. This has 
helped keep the budget within a reasonable range to collect the appropriate amount in actuals, but not inflate 
the budget more than necessary.  
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The current practice for charging these fees includes: 

●​  Charging 1/12 of the total budget each month in Accounting 
●​  After each quarter ends, budget uses the budget spreadsheet to charge for the actual copies and prints 
●​  Accounting adjusts each account based on the true-up sent by budget 

○​ This could go up or down for the quarter depending on the charges paid by the department the prior 
3 months 

To calculate this fee: 

●​ First, we have the charges for all departments who have printers 
○​ Each leased printer will have a base lease amount based on the printer being leased, along with 

the per page charges from the leasing company. The charge per page is done in a separate 
step. 

○​ We charge the department/division the base lease fee from the leasing company to reimburse 
IT for making the overall payment. 

○​ All printers owned by the city receive a small fee to pay for the maintenance of their printers by 
the IT department. 

●​ Next we charge a per page fee for copies made at each printer 
○​ IT pulls a report to show how many copies are made at each copier. Each copier is assigned to 

the department and charges are assigned to that department. Copies are charged a cost that is 
the average of the charges for black & white and color pages 

■​ Currently $0.0223 (as of 7-20-23) 
●​ Then, we charge based on the number of printed pages for each printer. 

○​ The leased printers are charged this cost through the leasing company. This portion of the fee is 
a reimbursement to IT for paying the overall invoice. 

○​ The city owned printers are charged this cost at the same price set by the leasing company to 
cover the cost of the toner purchased and maintenance from the IT department. 

○​ To keep things simple, we adopted the cost used by the leasing company for all print costs:  
■​ Black & White prints are $0.0055 per page 
■​ Color prints are $0.0390 per page 

●​ All of these costs are pulled together to create the Printer Fee 

How actual fee is charged each month: 

Each month, 1/12 of the budgeted fee is charged to the department. Then each quarter, the actual fee is 
reviewed for each of the three pieces to see if adjustments are needed. If the department was over charged, 
we will adjust the fees in the quarter. If the department was under charged, we will adjust the fees if prior 
quarter charges allow room in the budget to do so. We will not charge more than budgeted for this fee in a 
given year and will make adjustments to the next budget year if estimates were lower than actual usage. 

●​ The lease amount portion is set as a monthly charge to departments at 1/12th of the annual fee 
●​ For the per copy and per printed page fees, actual reports are used to figure the charges after each 

quarter has ended.  
○​ For each printed page, the report pulls the number of color and black and white pages printed 

by user ID to their assigned department.  
○​ For each copied page, the report pulls the total number of pages copied at each printer. 
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IT Support and Maintenance Fees (503044): 

IT Fees are used to collect funding for the IT Department’s expenses. Because it is an internal function, they 
do not make revenues to cover their expenses. Most companies do not have an internal IT department and 
must hire another company to supply their IT needs. The fees charged to departments replace the cost to hire 
another company, as well as service and replace equipment. 

IT Fees cover the overall costs of running the department, except for printers, telephones, and computer 
replacements. This fee is charged at 1/12 of the budget, and a true up done quarterly based on actual 
expenses paid.  

Note: The IT department pays several large annual fees during the first quarter of the year. The first true-up of 
the year is likely going to increase the cost, but will even out with the rest of the year. 

This fee is figured in several sections.  

Base Fee: 

To begin figuring the base fee, we need to figure out what portion of the fee each department/division should 
be allocated to pay. The way we do this is taking the amount budgeted for the department/division, less any 
Intragovernmental, Utilities, Misc. Non-Operating, and Purchased Power expenses. The total for each 
department/division is divided by the overall total for all departments/divisions to give a percentage of the total 
budget. For FY 25, the overall total is $293,408,390.  

Next, we figure the amount of the budget we need to recover from departments to keep the IT Fund revenues 
and expenses as even as we can. We do this by calculating the amount to recover in the IT department’s 
budget, and removing any dedicated portions of the budget paid directly by departments (explanation to come). 

This amount is split into two calculations. 45% of the fee is collected based on the total amount budgeted by 
the department.  
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The remaining 55% of the base fee is calculated by the percentage of devices (Business Class, Workstation, 
Laptop, and Rugged Tablet) compared to the overall total number of devices.  

 
 

The next section is for the dedicated expenses removed from the base budget because they are charged to a 
direct department/division.  

Dedicated Expenses include: 

●​ A percentage of time that IT employees dedicate to specific projects for departments 
●​ Specific programs, software, maintenance fees, projects, etc. paid by the IT department and 

reimbursed by the department it is dedicated to 

Note: Each dedicated expense is reviewed by the IT managers annually, prior to the budget being set, for any 
changes. 
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Each section is totaled to include its part of the base pay and dedicated expenses. These are the amounts set 
for the budget.  

The purple highlighted accounts are the accounts that are charged the fees in Water and Electric. The lines 
below the Administrative accounts are used for the purpose of getting the information needed to calculate the 
fees (using the department number). Then they are totaled and paid from the Administrative account, per the 
department’s request. 

 

The current practice for charging these fees includes: 

●​ Charging 1/12 of the total budget each month in Accounting 
●​ After each quarter ends, budget uses the budget spreadsheet to charge for the actual expenses 
●​ Accounting adjusts each account based on the true-up sent by budget 

○​ This could go up or down for the quarter depending on the charges paid by the department the prior 
3 months 

○​ The IT department likely spends a large portion of their budget in the first quarter due to 
Maintenance fees due at the beginning of the fiscal year. The true ups the remainder of the year will 
even out the costs 
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To calculate this fee: 

●​ First we work with the dedicated expenses. Each year, IT managers review a list of dedicated positions 
and update the percentage each position dedicates toward department specific projects. Managers also 
review the other dedicated services from the previous year, and update if any costs have changed or 
items added to the list mid-year.  

○​ If any department specific NDI’s are approved, these will be added to the list as well. 
●​ Next we work on the base fee split of 45% and 55%. The base fee is the amount left in expenses after 

the dedicated expenses are removed.  
○​  45% of this fee is calculated by taking the operating expenses for each department/division and 

dividing that amount by the total for the city (based on the departments included in fee 
calculation).  

■​ This gives us a percentage of the expenses in comparison to the full city 
■​ This percentage is multiplied by 45% of the total base fee amount to be recovered. 

○​ 55% of this fee is calculated by taking the number of network computers, laptops, and rugged 
tablets in each department/division and dividing it by the total for the city 

■​ This gives us a percentage of network devices for each department/division 
■​ This percentage is multiplied by 55% of the total base fee amount to be recovered. 

●​ Once all the pieces are calculated, we add the three together, and this gives us the total amount for the 
IT Support and Maintenance Fee budget. 

 
How actual fee is charged each month: 

Parts of the fees are charged monthly based on the amount budgeted, while other parts are based on actual 
expenses. 

●​ The dedicated portion of the fees are divided by 12 to give a monthly amount to charge based on the 
original budget. 

●​ The part of the base fee that is based on network computers is also divided by 12 and charged based 
on the original budget. 

●​ The remaining portion of the fees, originally figured as 45% of the base fee by using the department’s 
expenses in comparison to the city, is figured based on the actual expenses incurred in the department​  

○​ There is one exception to this, as personnel expenses are charged as budgeted 
○​ Due to the nature of their expenses, the IT fee can fluctuate considerably from month to month 

Fiber Optics Fees (503050): 
Fiber Optic Fees are calculated to charge departments the same cost charged to external customers for fiber 
optic services. This is paid to the Electric company as it would be if the Electric company were not city owned. 
 
To calculate this fee:  

●​ Each year, the Electric department verifies all lines currently in use by city departments 
●​ Each line is billed a rate of $250 per month ($3,000 annually) 
●​ City Mesh Loop Lines are charged differently based on the line 

How actual fee is charged each month: 

Accounting charges these fees by taking the total of the fee and divides it by 12 to charge monthly to each 
department/division for each fee.  
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Fleet Administration (503042): 
The Fleet Operations Fund is an internal service fund and, as such, does not generate profit. The majority of 
the expenses incurred by the fund are recovered from departments through work orders for maintenance 
performed; however, there are some overall administrative costs to run the department that may not be fully 
recovered through these means. Fleet Administration fees serve to recover a set amount of overhead 
administrative cost each year, which is calculated based on the health of the Fleet Operations Fund. Cost 
allocations are calculated based on a 3 year history of parts and labor charges as a percent of total. These 
fees are only charged to departments who own vehicles and equipment that are maintained by Fleet and only 
when necessary to maintain the fund in good economic standing. 

 
 

 
 
 

Building Maintenance (503087): 
Building Maintenance and Custodial Fees are calculated to cover the cost of having regular maintenance and 
janitorial services provided by an internal department, rather than hiring an outside contractor. These fees are 
paid on an annual basis, spread across all participating departments, and cover mostly routine services.  
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To calculate this fee:  

●​ Each department is split out using the approximate square footage occupied in each building that the 
Building Maintenance department services. Some departments may occupy more than one building 
and would be charged based on each occupancy 

●​ Maintenance and janitorial hours for each building are tracked by the maintenance staff and entered 
into two spreadsheets to figure the hours performing these services at each building. These figures are 
used to calculate a cost by square foot for a 4 year average of time spent at each building 

 

●​ This percentage is multiplied by the amount of expenses entered into the budget for this operation in 
the current fiscal year to get the amount needed by each building to recover. This amount is then 
divided by the total square footage of that building to give us the amount to recover per square footage.  

Note: Facilities Management is in the process of updating square feet numbers for buildings and departments. 
Until this is complete, we are using estimated figures based on prior assessments of space. 

●​ The amount per square footage to recover is then multiplied by the amount of square footage each 
department occupies in the building. This gives them their base Maintenance fee. 

●​ Added to that base fee is an allocation of the Facility Manager’s personnel expenses based again on 
the square footage of the occupied buildings. These two figures are added together to get the total fee 
assessed to the department. 

 
How actual fee is charged each month: Accounting charges these fees by taking the total of the fee and 
divides it by 12 to charge monthly to each department/division for each fee. 

Custodial (503046) Fees: 
●​ Custodial hours per building are kept by the Custodial staff and entered into the spreadsheet each year. 
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●​ These are totaled for each building and divided by the total of the buildings to get the percentage of 
hours the custodial staff works at each building. 

 
 

●​ This percentage is then multiplied by the total budget amount to recover to get the amount needed to 
recover from each building. The amount allocated per building is then divided by the square footage of 
each building to get the cost per square foot. The cost per square foot is then multiplied by the amount 
of square footage occupied for each department. 

 

 

Building Utilities Fees (503088): 
Building Utility Fees are calculated to cover the cost of utilities paid for the Daniel Boone, Gentry, Wabash, 
Howard, and Turner Jones Buildings. These fees are paid on an annual basis, spread across all participating 
departments, and cover the cost of water, electric, sewer, solid waste and gas utilities.  
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Updated 7/18/25 

 
To calculate this fee:  

●​ The prior year’s charges for utilities are entered into a spreadsheet and totaled by building. 
●​ The total amount is then divided by the square footage of that building to determine the cost per square 

foot. 

 

●​ Each department/division is charged this amount per square footage for each square foot of the 
building they occupy. 

Notes: Facilities Management is in the process of updating square feet numbers for buildings and departments. 
Until this is complete, we are using estimated figures based on prior assessments of space. 

 
 
How actual fee is charged each month: Accounting charges these fees by taking the total of the fee and 
divides it by 12 to charge monthly to each department/division. 
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