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Discussion Points
● Citizen Survey-based Priorities
● Public Safety Statistics
● Public Safety Priorities
● General Fund Outlook
● Sales Tax History & Projections
● Proposed 1% Sales & Use Tax
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Citizen Survey-based 
Priorities
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Citizen Satisfaction Survey
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Citizen Satisfaction Survey

52025 Community Survey Results



62025 Community Survey Results



72025 Community Survey Results



82025 Community Survey Results



92025 Community Survey Results



102025 Community Survey Results



  

● Increase number of sworn officers to 
support community policing, crime 
prevention and officer wellness 

● Reinstitute CPD Downtown Unit 
● Improve safety in medians and roadways
● Improve site lines and visibility along trails 

and in parks through vegetation 
management and tree pruning

● Enhance park signage to facilitate clear and 
timely reporting of suspicious or illegal 
activity

Recommendations
from Staff
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Public 
Safety & 

Crime 
Prevention



Public Safety Statistics
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Investing in Community Safety Excellence 

● Since 2000, Columbia’s population has grown by ~49,000 residents 
(+58%) and the City now covers ~15 additional square miles 
(+28%).

● Columbia had 1.49 officers per 1,000 residents in 2000. By 2026, 
that has dropped to 1.39 officers per 1,000 residents.

● The average number of full-time law enforcement officers in US 
cities is 2.3 per 1,000 residents.
○ The rate of full-time law enforcement officers per 1,000 

residents is 2.2 in Midwest cities.

13Source: FBI.gov UCR

https://ucr.fbi.gov/crime-in-the-u.s/2019/crime-in-the-u.s.-2019/tables/table-71#:~:text=Full%2Dtime%20Law%20Enforcement%20Officers%2C%20by%20Region%20and,in%20the%20Northeast%20had%20a%20rate%20of


Sworn Police Officers per 1000 Citizens
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City Population Police 
Budget

Sworn 
Officers

Public 
Safety Tax

Officer 
Per 1000

Kansas City 510,612 343,130,291 1,364 Yes       2.67

St. Louis 288,512 122,278,069 1,295 No       4.49

Springfield 169,954 62,719,841 360 Yes       2.12

Columbia 133,246 35,184,345 185 No       1.39

Independence 121,740 53,273,762 230 Yes       1.89

Lee’s Summit 103,656 37,091,439 171 Yes       2.67



Comparison between College Cities
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City Population
Sworn 

Officers
Police Budget

Total Number of 
Students

Boulder, CO 105,195 191 $50,203,922 47,303
Columbia, SC 146,655 385 $53,232,690 38,300

College Station, TX 126,702 168 $39,736,688 78,321
Columbia, MO 130,354 185 $35,184,345 37,232

Fort Collins, CO 170,509 232 $67,063,693 34,096
Lansing, MI 111,965 211 $30,731,465 61,910

Lawrence, KS 96,636 155 $34,950,000 29,792
Norman, OK 130,681 184 $31,069,435 30,581

Gainesville, FL 151,942 300 $49,428,909 56,311
Richardson, TX 117,962 170 $41,108,054 29,886
Springfield, MO 170,527 360 $62,719,841 35,740



Fire Deployment to Change Outcome
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CFD Response Times 
by Category

Number of 
Incidents

90th 
Percentile

CFD Initial Unit 
Benchmark

CFD ERF 
Benchmark

Expected 
Change

EMS/Rescue 9805 11:17 8.0 (4 FF) 10.0 (FF) Compliant

False Alarm 1929 10:16 Non- Emergent
(4 FF) N/A

Spec 
Ops/Weather/Invest.

2895 11:06
Non- Emergent
(4 FF) N/A

Service Call 1123 12:16
Non- Emergent

(4 FF) N/A

Fire 497 9:13 8.0 (4 FF) 12.0 (16 FF) Compliant

Hazardous Condition 436 11:32 8.0 (4 FF) 12.0 Compliant

TOTAL 16,685 Over 25% Predicted Improvement



Public Safety Priorities
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Investing in Community Safety Excellence 

● Core Patrol Operations and Scheduling

● Traffic Enforcement

● Crime Prevention Unit

● Investigative Needs

● Specialty Teams

18



Investing in Community Safety Excellence 
● 42 additional Firefighters will enhance the neighborhood fire and 

medical efficiency which equates to lives saved, higher level of safety 
for our firefighters and improved outcomes for our patients.

● In an urban fire service, several tasks often have to happen at the same 
time for victims to survive (search, fire attack, water supply, 
ventilation, firefighter rescue capability).

● Columbia has more people, more area to cover, and fewer officers per 
resident than it had two decades ago; a dedicated public safety tax 
helps close that gap.

19
Source: NFPA 1710, CFD Standard of Cover



Public Safety Priorities

● Additional Police Officers and Firefighters
○ 50 Police Officers over 4 years
○ 42 Firefighters over 5 years

● New Police Headquarters
● Police Vehicles
● Renovation of 3 Current Fire Stations
● 2 Planned New Fire Stations with Apparatus
● Police and Fire Technology Plan
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Additional Priority

Stabilizing the City of Columbia Police and Firefighters 
Retirement Fund is necessary for the City. Our current 
funding gap is:
● 53% for the Police Pension
● 61% for the Firefighters Pension
● Total Unfunded Actuarial Accrued Liability (UAAL) as of 

9/30/2025: $148,946,720.
○ Police Liability — $65,893,709
○ Fire Liability — $83,053,011
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Priority Timeline/Cost
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Cost Time Period
Police and Fire Technology Plan 1,000,000 Annual

Renovation of Fire Station 4 6,000,000 2027
Pension Dedicated Funds 11,600,000 2027-2030

50 Police Officers over 4 years 11,009,660 2027-2030
42 Firefighters over 5 years 12,515,550 2027-2031
Renovation of Fire Station 6 6,000,000 2028

Police Vehicles 1,800,000 2028-2030
New Police Headquarters 30,000,000 2029

Renovation of Fire Station 2 7,000,000 2029
New Fire Station 12 8,000,000 2032
New Fire Station 13 8,000,000 2035



General Fund FTE & 
Expenditure Breakdown
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General Fund Revenue History
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General Fund Expenditure History
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General Fund Cash Reserve History
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General Fund Revenue Projections
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General Fund Expense Projections
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General Fund Cash Reserve Projection
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FY 2026 General Fund Revenue
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General Fund Expenditures for the 
FY26 Budget
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General Fund FTE for the FY26 Budget
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Sales Tax History & 
Projections
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Sales and Use Tax History by Fiscal Year

34*Introduction of Use Tax

*
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Fund Tax 
Rate

Sales Tax Use Tax

General Fund 1% $33,127,714 $5,513,352

Capital Improvement Sales Tax ¼% $7,933,387 $1,378,338

Park Sales Tax ¼% $7,933,387 $1,378,338

Transportation Sales Tax ½% $15,868,471 $2,756,676

Total 2% $64,862,959 $11,026,703

FY26 Estimated Sales and Use Tax by Funds



Current Sales Tax Breakdown
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Sales Tax Rate of Most Populated Cities 
In Missouri
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City City Portion Tax

St. Louis 5.450% 9.679%
St. Joseph 3.875% 9.700%

Kansas City 3.250% 8.975%
Independence 2.875% 8.600%
Lee’s Summit 2.750% 8.475%

Springfield 2.125% 8.100%
Columbia 2.000% 7.975%
St Charles 2.000% 7.950%
O'Fallon 2.000% 7.950%
St Peters 2.000% 7.950%

Source: https://missouri.ttr.services/

https://missouri.ttr.services/


Proposed 1% Sales & 
Use Tax
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Additional Sales & Use Tax

● Additional General Sales & Use Tax - Dedicated for 
Public Safety
○ 1%, approximately $38,000,000
○ Provide revenues for the operations and capital 

improvements of public safety departments, 
including police and fire departments. 
(Pension programs included).

● Would need a vote of the public
39



FY28 Estimated Sales and Use Tax by Funds
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Fund Tax Rate Sales Tax Use Tax

General Fund 1% $33,827,048 $5,747,343

GF — Dedicated Public Safety 1% $33,827,048 $5,747,343

Capital Improvement Sales Tax ¼% $8,100,863 $1,436,836

Park Sales Tax ¼% $8,100,863 $1,436,836

Transportation Sales Tax ½% $16,203,459 $2,873,672

Total 3% $100,059,280 $17,242,030



Potential Sales Tax Breakdown
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Sales Tax Rate of Most Populated Cities 
In Missouri
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City City Portion Tax

St. Louis 5.450% 9.679%
St. Joseph 3.875% 9.700%

Kansas City 3.250% 8.975%
Columbia 3.000% 8.975%

Independence 2.875% 8.600%
Lee’s Summit 2.750% 8.475%

Springfield 2.125% 8.100%
St Charles 2.000% 7.950%
O'Fallon 2.000% 7.950%
St Peters 2.000% 7.950%

Source: https://missouri.ttr.services/

https://missouri.ttr.services/


How Public Safety Will Be Funded 

New Public Safety Fund
● Separate Fund to account for and segregate Police and 

Fire expenses
● ~$38 million from new General Sales Tax
● ~$60 million transfer from the General Fund (around 

45% of total General Fund revenue)
○ Ongoing allocation from the General Fund
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Public Safety Revenue & Expense Projection
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General Fund Projection with New Tax Rate
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Public Safety Fund Projection with New Tax Rate
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Public Safety Revenue & Expense Projection
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Sales Tax Receipts by Location

48Approximately 32% of collected sales tax revenue comes from visitors outside of Columbia. 
Local residents are defined as anyone living within an 10 mile radius from the city center. 



1-Cent Sales Tax Impact

$4 Cup of Coffee: Additional $0.04 (4 cents)
• From $4.32 to $4.36

49

$12 Meal: Additional $0.12 (12 cents)
• From $12.96 to $13.08

$100 Retail Purchase: Adds $1.00
• From $107.98 to $108.98



1-Cent Sales Tax Impact to Households
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Income Level
Avg 

Annual 
Income**

% Spent 
on Taxable 
Goods***

Est. 
Taxable 

Spending

Current 
Tax 

(7.975%)

Annual 
Increase 

(1%)

New Total 
Tax 

(8.975%)

Lower Income* $15,960 51% $8,140 $650.00 $81.40 $731.34

Middle Income $58,400 46% $26,794 $2,136.82 $267.94 $2,404.75

Upper Income $1,688,600 12% $202,632 $16,159.90 $2,026.32 $18,186.22

Sources: 
*https://aspe.hhs.gov/topics/poverty-economic-mobility/poverty-guidelines/prior-hhs-poverty-guidelines-federal-regist
er-references
**https://itep.org/missouri-who-pays-7th-edition/
***https://www.clevelandfed.org/publications/economic-commentary/2014/ec-201418-income-inequality-and-income-c
lass-consumption-patterns

https://aspe.hhs.gov/topics/poverty-economic-mobility/poverty-guidelines/prior-hhs-poverty-guidelines-federal-register-references
https://aspe.hhs.gov/topics/poverty-economic-mobility/poverty-guidelines/prior-hhs-poverty-guidelines-federal-register-references
https://itep.org/missouri-who-pays-7th-edition/
https://www.clevelandfed.org/publications/economic-commentary/2014/ec-201418-income-inequality-and-income-class-consumption-patterns
https://www.clevelandfed.org/publications/economic-commentary/2014/ec-201418-income-inequality-and-income-class-consumption-patterns


1-Cent Sales Tax Impact to Households 
(con’t)
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Income Level
Additional 1-Cent Sales Tax

Year 1 Year 3 Year 7

Lower Income (Lowest 20%) $81.40 $84.68  $91.67
Middle Income (Middle 20%) $267.94 $278.76 $301.74

Upper Income (Top 1%) $2,026.32 $2,108.18 $2,281.97

Out years based on a 2% CPI escalator 



Discussion
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