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701 East Broadway, Columbia, Missouri 65201

Department Source: City Manager  			                    
To:  City Council
From:  City Manager & Staff
Council Meeting Date:  April 6, 2026
Re: City Council Requested FY 24 / FY 25 Outsourcing Comparison
Impacted Ward: Citywide
Executive Summary


At the request of City Council, Purchasing Division staff, in coordination with affected departments, conducted a review of all purchases and professional services procured during Fiscal Year 2025. The review focused on services performed by external vendors, commonly referred to as outsourcing, to provide a comprehensive overview of the types, scope, and value of contracted services supporting City operations.

This review highlights a strategic pivot from high-value, one-time capital construction projects towards a sustainable model focused on systematic infrastructure maintenance and robust community investment. 

· Total Outsourced Service Spend (FY 24): ~$50.4 million
· Total Outsourced Service Spend (FY 25): ~$42.1 million
· Overall Trend: 16% decrease in total outsourced service expenditures
Discussion



[bookmark: _GoBack]The attached data reflects outsourced purchases and professional services executed between October 1, 2024, and September 30, 2025. This data was previously shared via email on October 30, 2025, November 14, 2025, and March 10, 2026 for their questions and feedback.

Fleet Maintenance: Operational Efficiency 
A primary objective for the current fiscal year was the containment of costs associated with the maintenance of City vehicles and heavy equipment. By streamlining the strategy for repairs and mechanical labor, the City has successfully reduced its reliance on high-cost external vendors.

· FY 24 Fleet Service Expenditures: ~$3.8 Million
· FY 25 Fleet Service Expenditures: ~$1.0 Million
· Variance: 73% decrease

This reduction was achieved by transitioning away from fragmented, individual repair orders at third-party dealerships. Instead, the City utilized consolidated service models and enhanced internal oversight through the implementation of data-tracking technologies, ensuring more predictable and cost-effective fleet management.

Community Investment: Sponsorships & Grants
While "hard service" outsourcing saw a decline, the City significantly expanded its financial footprint within the community. This category encompasses social service grants, educational partnerships, and strategic economic development sponsorships.

· FY 24 Community Support & Sponsorships: ~$450,000
· FY 25 Community Support & Sponsorships: ~$2.9 Million
· Variance: 548% increase

This 5-fold increase represents a deliberate effort to strengthen the local social safety net. Funding was prioritized for food security, housing assistance, and social equity initiatives, alongside high-visibility sponsorships designed to drive regional tourism and economic vitality.

Categorical Expenditure Shifts
The following table outlines the generalized funding trends across major city service categories:

	Service Category
	FY 24 to FY 25 Trend
	Primary Focus Area

	Public Infrastructure
	Increased
	Pedestrian accessibility, ADA compliance, and neighborhood sidewalk/curb repairs.

	Utility Maintenance
	Increased
	Grid reliability via expanded vegetation management and power plant service.

	Capital Construction 
	Decreased
	Reduction in large-scale building renovations following the completion of multi-year projects.

	Technology Services
	Increased
	Cloud-based software and operational data tracking for enhanced transparency.



Conclusion 
The Fiscal Year 2025 data demonstrates a commitment to three core financial pillars:

1. Infrastructure Sustainability: Prioritizing the maintenance of existing assets (roads, sewers, and utilities) over the initiation of new large-scale vertical construction.
2. Administrative Oversight: Leveraging consolidated agreements to reduce the cost of essential services like Fleet Maintenance.
3. Social Equity: Directing a significantly larger portion of the budget toward community-based organizations that provide critical support to residents.

Fiscal Impact



Short-Term Impact:  This report is provided for informational purposes only and does not recommend budget or operational changes.
Long-Term Impact:   Evaluation of contracted services will continue through the City’s normal budget development process, procurement review procedures, and operational planning activities.
Strategic & Comprehensive Plan Impact



Strategic Plan Impacts:  
Primary Impact: Not Applicable, Secondary Impact: Not Applicable, Tertiary Impact: Not Applicable  

Comprehensive Plan Impacts:  
Primary Impact: Not Applicable, Secondary Impact: Not applicable, Tertiary Impact: Not Applicable
Suggested Council Action


This report is provided for informational purposes only. Council is encouraged to review the attached summary of outsourced purchases and professional services and provide any questions, requests for clarification, or suggestions for additional analysis to staff. No formal action is required at this time.
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