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This information is not static and changes 
over time.
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From a high level perspective, everything we do 
is centered on providing the best possibility for 

people to achieve safe travel. 

That is home base.
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We do not control:

• Mother nature

• How other agencies respond (MoDOT and 
Boone County responses impact travel within 
and around the City)
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We do control:

• Our resources

• Our planning

• How we react to what is happening



Hierarchy of priority routes points first 
toward efficient travel from an emergency 

response perspective, then everything 
else follows from there.
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• Equipment and other resources have been built 
towards first, second and third priority routes over 
last decade plus for the most efficient response 
possible with available resources.

7

Winter Weather Information 2025-2026



• Equipment and other resources have been built 
towards first, second and third priority routes over 
last decade plus for the most efficient response 
possible with available resources.

• Any winter weather response for any agency is 
based on: available resources, establishing a plan 
before winter, and proper execution during winter. 
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www.comosnow.com
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• Internally, we treat winter weather events as if the 
event is a disaster situation -- because that’s what 
they are.
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Incident Command System (ICS) typically initiated if 
2+ full shifts expected

otherwise email with information

ICS/email sent to 
BCJCSupervisors@boonecountymo.org

with a bunch of people copied for communication
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ICS updated every 12 hours (shift change) or 
major changes
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Example ICS information
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Example ICS information
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Stats:

• The City currently maintains ~1465 total lane 
miles 

• ~691 lane miles of First (337), Second (205) & 
Third Priority routes (149)

• 1 salt dome, 5,000 tons
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Stats:

• Priority routes, generally continuous 
operation until near normal conditions.  
Intention is at least one bare wheel path at 
all times for First and Second, passable for 
Thirds nearly all time (operational decision)
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Buffer map from 
Third Priority 
Routes

Most within 
approximately 
1,000 feet

Target all within 
800 feet
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Stats:

• 14 Tandem*(3 functional only due to great 
Fleet assistance), 4 single axle*, 12 one-
tons, 5 Class 5
• 4 Tandems+1 single axle delivery imminent

• 8-30 drivers per shift + other support
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Stats:

• Street Division: 45 FTE 

• 4 vacancies
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Stats:

• Street Division: 45 FTE (43 FTE in 2005) 

• 4 vacancies

• Means less than 20 operators with Street 
Division only, meaning other agency assistance 
needed
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Stats:

• 8-12 inches and more, additional resources 
ramped up from other departments (backhoes, 
loaders, other equipment, utilizing people from 
other parts of the organization, contract haulers)

• Move to “more of entire workforce” critical 
response – add resources based on event

Winter Weather Information 2025-2026

22



Stats:

• Most communities target around 20-35 lane miles 
per operator for continuous operation, but every 
situation is specific to that community.

• We are at about 35 lane miles for Street Division 
only and about 25 lane miles with shared 
resources for most events. 
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Less than 4” of snow

First, Seconds, Thirds (24/7 operation) 

• Curb to curb

• Continuous operation

• Tow vehicles parked on First or 
Second Priority routes at 2”
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What we’re trying to get to for these types of events 
within 24-36 hours after end of active event
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Less than 4” of snow

Neighborhoods during normal business 
hours after first, seconds and thirds 
operationally complete
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Less than 4” of snow

Neighborhoods during normal business 
hours after first, seconds and thirds 
operationally complete

Typically end operations in about 48 hours 
or less.
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4” and greater of snow

First, seconds and thirds

• Curb to curb

• Continuous operation

• Tow vehicles parked on First or 
Second Priority routes at 2”
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4” and greater of snow

Enter neighborhoods after first and seconds are 
passable and curb to curb. Will have been reaching 
into neighborhoods with Thirds. May split response 
(some trucks on first and seconds some in 
neighborhoods).

All streets plowed and treated to ‘passable’ 
condition in a methodical manner.

Winter Weather Information 2025-2026

29



4” and greater of snow

‘Passable’ = passable by a front wheel drive 
vehicle at slow speed utilizing 
reasonable winter weather driving
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Depending on temperatures – may look like this
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Depending upon temperatures, roads may look like this:

These photos were taken about four hours apart.
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About 10° air temperature after 
about 3 degrees overnight

About 25° air temperature with 
sunshine after treatment



Council direction, based on a lot of factors. Limiting 
impact to the environment is a relevant factor.
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Depending on temperatures – may look like this

Taken about 4 hours apart
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“Subward” grids

Methodical manner

1. Each driver and each 
inspector has a book 
with every street. 

2. Subwards are reported 
as complete by driver 
then inspector inspects 
for passable condition. 
In process of upgrading 
tracking equipment for 
efficiency.
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• Public facing map to 
indicate progress

• Over the years, positive 
feedback from the 
public regarding 
knowledge of progress.

Check https://www.como.gov/comosnow/

City Street Road Condition  Link (will be on main page)
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Check https://www.como.gov/comosnow/

City Street Road Condition  Link (will be on main page)

• Historically, 
outside to in 
one event, 
then inside 
to out
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“Subward” grids

If completed and 
considered passable 
(all green on the map), 
we still address calls 
for service and 
evaluate conditions for 
additional response 
based on the specifics 
of the event.
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Methodical approach. 

Have a plan – work the plan.
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There is no ‘typical’ storm. Every one is 
different.

However, there are some guidelines we follow 
based on FHWA research.
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MoDOT EPG 

• https://epg.modot.org/index.php/133.5_O
perator%E2%80%99s_Guide_for_Anti-Icing
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Example guidelines for a ‘Type 3 Event’
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Always limitation on equipment and resources 
and every storm is different, but generally 
targeting those guidelines for effective 
treatments.
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Around 6” and greater of snow

Downtown removal may be triggered 

(depends on what’s happened before and 
what’s coming – probably will be around 8”)
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12”+ and greater of snow

Neighborhood streets will probably be delayed to 
about the third day to start

First and seconds are going to take at least two days.

Communication regarding emergency response to 
and from locations critical – internal work with ICS 
planner or designated liaison person
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Long(er) term horizon:

Winter Weather Information 2025-2026

47



Long(er) term horizon:

• What we have been doing is not wrong. In 
fact it is just about exactly correct given the 
resources we have available to address the 
situation. 

...however…
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Long(er) term horizon:

• If we are doing it the exact same way five 
years from now, we will be doing it wrong.
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Long(er) term horizon:

• Evaluate each year what is the best way to 
examine first, second and third priority

• Discuss whether additional parking 
modifications would improve our approach 
(internal structure, external communication, 
public sentiment/voluntary compliance, etc.)
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Long(er) term horizon:

• Priority neighborhoods – benefits and 
impacts. They require a local contact to 
coordinate the removal of parked cars from 
streets, improving our overall response time.

• It requires effort and collaboration from both 
our staff and local contacts.
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Long(er) term horizon:

• Based on Council direction have explored a pilot for 
subdivisions or neighborhoods expressing a desire 
to manage their own winter weather response. 

• This has been explored, but no subdivision has yet 
taken steps to initiate a pilot program for this 
purpose.
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Long(er) term horizon:

• Potential for blower(s). Horizon ~2027-2028 
winter. Several reasons.

• Demo of blower unit downtown scheduled 
this winter, but several logistic challenges.

• Evaluating potential for belly plows.
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Smaller scale blower unit

Loader mounted blower unit



Long(er) term horizon:

• We are currently assessing the effectiveness 
of potassium acetate (currently being used at 
the airport) and calcium-magnesium acetate 
or magnesium chloride for use by us –
requires changes for storage, delivery and 
equipment modifications
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Long(er) term horizon:

• New salt dome facility in the south (will help 
improve response times everywhere). 
Opportunity for stockpile of pretreated 
magnesium chloride or other options.
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X

X

Location of future new salt 
storage and operations facilities –
southwest Columbia.
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Targeting open 2026-2027 winter – in progress.
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Public Works employs a systematic, equitable and 
methodical approach to winter weather.

The plan has been carefully crafted with a focus on 
resource management, environmental stewardship, 
and resident safety. Our commitment lies in faithfully 
following the plan to achieve those goals.
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Many years there are no or one 4 inch snow event

Typically about 1-2% of days (over the last 25 years) 
retain more than 4 inches of accumulation

That’s about 4-8 days a year on average where it 
stays around
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We are happy when the average or better occurs, 
but prepare for other possibilities.
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Questions ?
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