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701 East Broadway, Columbia, Missouri 65201

Department Source: City Utilities - Solid Waste  			                    
To:  City Council
From:  City Manager & Staff
Council Meeting Date:  April 6, 2026
Re: Authorizing an amendment to the agreement for professional engineering services with Weaver Consultants Group, LLC for the Columbia Sanitary Landfill Horizontal Expansion Permitting Project – Phase III; amending the FY 2026 Annual Budget by appropriating funds.
Impacted Ward: Citywide
Executive Summary


Staff has prepared for Council consideration an ordinance authorizing the City Manager to execute an amendment to the agreement with Weaver Consultants Group, LLC for the Columbia Sanitary Landfill Horizontal Expansion Permitting Project – Phase III. This amendment is necessary to satisfy regulatory requirements and address additional questions by the Missouri Department of Natural Resources associated with the project. This ordinance will authorize a not to exceed increase of $42,893.25 to the total project cost and appropriate an additional $42,800 to the project budget necessary to complete the project. 
Discussion



An agreement for professional engineering services with Weaver Consultants Group, LLC for the Columbia Sanitary Landfill Horizontal Expansion Permitting Project – Phase III was authorized by Council on May 16, 2022, in a not-to-exceed amount of $412,551.

Phase III is part of a multi-year, multi-phase engineering effort to secure permitting approval for approximately 135 acres of additional landfill disposal area. This expansion is anticipated to provide the City of Columbia with an estimated 40 to 80 years of additional disposal capacity at the Columbia Sanitary Landfill.

The original scope of work for the Phase III engineering agreement included:
•	Conducting additional geotechnical analysis in support of the Detailed Site Investigation (DSI);
•	Developing a solid waste permit modification and performing the required engineering analyses to vertically expand the current landfill bound by permit number 0101908; and
•	Developing a solid waste permit application with associated design documents and required engineering analyses to permit a new landfill footprint area at the existing site.

The proposed amendment to the Phase III engineering agreement adds funding to address regulatory comments and conditions issued by the Missouri Department of Natural Resources. These comments and conditions must be satisfactorily addressed in order to complete the permit modification allowing for vertical expansion of the current landfill footprint.
The vertical expansion permit modification is necessary to ensure adequate disposal capacity is available in the more immediate years while the new horizontal landfill expansion proceeds through the remaining permitting process and the initial disposal cell is designed and constructed.

The current not-to-exceed amount for this agreement is $412,551.  This proposed amendment of 42,893.25 will bring the total not to exceed amount of this agreement to $455,444.25. An appropriation in the amount of $42,800 is necessary to fund this additional work. This appropriation will come from the Solid Waste retained earnings account.
Fiscal Impact


[bookmark: _Hlk224719712]Short-Term Impact: An additional $42,893.25 will bring the total not to exceed amount of this agreement to $455,444.25 requiring an appropriation of $42,800.00.
Long-Term Impact: Following the completion of Phase III the city will have secured between 40-80 years of additional airspace at the landfill facility.
Strategic & Comprehensive Plan Impact


Strategic Plan Impacts:  
Primary Impact: Reliable and Sustainable Infrastructure, Secondary Impact: Reliable and Sustainable Infrastructure, Tertiary Impact: Organizational Excellence  
Comprehensive Plan Impacts:  
Primary Impact: Infrastructure, Secondary Impact: Environmental Management, Tertiary Impact: Land Use & Growth Management
Legislative History


	Date
	Action

	01/06/2025



05/16/2022


10/19/2020



02/03/2020



08/05/2019


10/15/2018


04/16/2018	B310-24 Authorizing Amendment No. 3 to the agreement for professional engineering services with Weaver Consultants Group, LLC for the Columbia Sanitary Landfill Horizontal Expansion Permitting project – Phase II
R72-22 Authorizing an agreement for professional engineering services with Weaver Consultants Group, LLC for the Columbia Sanitary Landfill Horizontal Expansion Permitting Project – Phase III.
B282-20 Authorizing Amendment No. 2 to the agreement for professional engineering services with Weaver Consultants Group, LLC for the Columbia Sanitary Landfill Horizontal Expansion Permitting project – Phase II
B14-20 Authorizing Amendment No. 1 to the agreement for professional engineering services with Weaver Consultants Group, LLC for the Columbia Sanitary Landfill Horizontal Expansion Permitting project – Phase II
B200-19 Authorizing an agreement for professional engineering services with Weaver Consultants Group, LLC for the Columbia Sanitary Landfill Horizontal Expansion Permitting Project – Phase II.
B243-18 Authorizing an agreement for professional engineering services with Weaver Consultants Group, LLC for the Columbia Sanitary Landfill lateral expansion permitting project. 
R61-18 Approving the City of Columbia Landfill Site Master Plan.

Suggested Council Action



Approve the ordinance.
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