City of Columbia - Water and Light Advisory Board
FY2023 Goals and Objectives
September 23, 2022 Draft

1) Continue to provide guidance for expanding the utility’s renewable energy portfolio to
achieve the community’s renewable energy ordinance goals, specifically:

a.

Support issuance of a renewable RFP in FY23 to address the loss of the Boone-
Stephens Solar PPA.

Advise utility staff on a potential change of the renewable energy ordinance to
accelerate the percentage of renewables beyond the current goals.

Research possible public entity renewable energy and efficiency funding
opportunities from the recently approved federal Inflation Reduction Act
Support an updated value of community solar study to help promote consumer’s
adoption of local renewable energy.

Support a battery storage evaluation study and possible pilot project to prepare
the utility and community for the upcoming application of electric storage
systems.

2) Seek solutions to further improve the utility’s'successful demand side management
(DSM) and efficiency programs for the community, specifically:

a.

Participate in community DSM/Efficiency program training being held to seek
knowledge and ideas to expand City programs.

Encourage updates to current programs to further avoid growth in energy and
demand, while improving utility affordability for community users.

Encourage implementation of an EV charging program or rate structure to
encourage charging at off peak periods.

3) Support utility staff in developing a proactive rate planning strategy to ensure the
financial health'of the respective utilities while balancing community affordability and
equity, specifically:

a.

Continue to support proposed rate increases and bond sales necessary for the
water utility financial stability and funding of necessary capital projects.

Assist in completing the electric Cost of Services study (by Horizon) and advise
the utility staff on developing associated future electric rate changes to support
increased operational costs and upcoming capital needs.

Research and recommend utility affordability metric standards the utility staff
can use to demonstrate future rate adjustments support community
affordability expectations.

Research and recommend utility equity measures for assessing intraclass equity.
Advise the utility staff on utility payment timing to reduce late pays and utility
shut offs.

Assist staff in educating the Council on the benefits of a proactive rate strategy
which can avoid larger reactionary increases.

Assist staff with producing an RFP for a water utility cost of service study and
assist with execution of cost-of-service study.
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h. Ensure new equity and affordability metrics are able to be considered in water
cost of service study.

i. Work with staff to develop a public model that shows how proposed changes to
rates impact different financial, affordability, and equity metrics.

4) Improve WLAB communication with the community and Council, specifically:

a. Implement a web linked email access to WLAB members and utility staff for
community input.

b. Host a public meeting to seek community input on current water and electric
utility issues.

c. Support the proposed community survey to include questions related to utility
issues and concerns identified by public input

d. Improve the WLAB communication with Council with a quarterly update which
highlights the activities and progress by the WLAB.

e. Seek and employ means to co-participate with other related City boards and
commissions, specifically Climate and Environment Commission and Finance
Advisory and Audit Committee.

5) Advise utility staff on the implementation of a community wide Advance Metering
Infrastructure (AMI) System, specifically:
a. Assist in the AMI implementation study planned for FY23
b. Support community outreach needed to educate users on benefits of an AMI
system.

6) Review the current Electric Line Extension Policy followed by the utility, specifically:
a. Assess the current plans effectiveness with rising distribution system costs
b. Recommend changes to the line extension policy which supports the financial
needs of the utility and affordability/fairness for existing rate payers

7) Support legal and operational assessment of City’s fossil energy PPA’s in order to
support a long-range community plan to improve the sustainability of the community’s
energy portfolio, specifically:

a. Assist utility staff to develop a comprehensive plan to divest from fossil assets,
especially coal, to include financial and operational plans to support the energy,
capacity, and reliability needs to the community’s electricity system.

8) Support the utility staff on the implementation of recommendations from IERMP for
distribution and transmission system improvements and expansions, specifically:
a. Support capital projects to expand the capacity and redundancy of the Perchee
Creek Substation.
b. Support refining and implementing plans to expand transmission capacity
between the Perchee Creek and Grindstone substations.
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c. Support development of a plan to upgrade Hinkson Creek Substation to avoid
flooding impact and allow MU to upgrade its requested transmission access.



