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Exhibit A- Scope of Basic Services
City of Columbia, MO Replacement of Fire Station #05
PWArchitects, Inc. – Design Services Fee Proposal

November 12, 2025

PWArchitects, Inc. will provide Professional Architectural & Engineering Consulting Services for the
design and construction for the Replacement of Fire Station #05 located on a lot at 1400 Ballenger Ln.
Services for the Replacement of Fire Station #05 shall be completed concurrently with the design and
construction of Fire Station #10.

Tasks indicated in the Phases below for Schematic, Design Development, Construction Documents,
Bidding, Construction Administration and Post Occupancy / Warranty shall be completed concurrently
and Contract Documentation shall be structured and organized for a single prime contractor selected
per the City’s competitive selection for both Fire Station #10 and Replacement of Fire Station #05.  The
Contract Documentation shall be structured and organized that Fire Station #05 and Fire Station #10 as
a separate document submission for Building & Site Development submission, review and permitting.
Cost Opinions, Invoicing, Construction Cost shall be also separated for  accounting purposes.

The City is moving to adopt the 2024 International Building Codes on January 1, 2026.  This code change
will have an impact on the required design analysis for building envelopes, HVAC design and electrical
design as dictated by the new required processes for the 2024 Energy Codes.  Our proposal reflects our
initial estimates in meeting those codes. Due to the processes required by the code it is not clear as to
what impact there will be or what additional professional services will be required. We will work with
the City to determine what methods will best fit the City’s mission regarding Energy requirements.

We offer the following additional detail for each phase of the Scope of Services.

Planning Phase Tasks:

 Meet with the Owners Team during this phase to develop project requirements and building site
layout. 3 meetings are anticipated however we will meet as necessary during the phase. We will
compile and distribute minutes for all design-related meetings.

 Prepare schematic site plans offering different potential layouts for the building, drives and parking
for acceptance.

 Prepare program information related to facility and space usage as necessary to begin the design. The
final plans for Fire Station #11 will form the basis of the initial design and space parameters for Fire
Station #05 & 10.  The use of final plans for Fire Station #11 as the basis of the initial design shall be
adjusted for Fire Stations #05 & #10 by:

o Increasing the program to include eight, preferably nine bedrooms minimum vs four (Rms
104, 105, 106 & 107) in the final plan for #11.

o Eliminate the separate entrance and mechanical systems in the final plans of Station #11, for
the Police areas (Rms 118 & 119) and incorporate / share space with the rest of the station.

 Prepare and deliver exhibits for Interested parties (IP) meeting.  Exhibits shall be preliminary plans
(site and floor plans) with written description of project suitable for understanding by general public
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to explain the basic concept of the proposed project and receive comments and suggestions.   These
exhibits will be utilized throughout the Public Improvement Process including:

o Interested parties (IP) meeting;
o Resolution of necessity; Following the interested parties meeting, Council, to proceed with

the project, adopts resolution declaring the necessity of the improvement, describing the
improvement, estimated cost of the improvement, and set a public hearing on the
improvement.

o Public Hearing: All persons shall be given an opportunity to be heard at Council meeting, the
Council determines the improvement to be made, shall direct the city manager to proceed
with exhibits made available at an interested parties meeting, to proceed with the project as
set forth in a Bid call.

o Bid call ordinance; Council, approves the improvement, authorize the project to be
constructed, the purchasing agent to call for bids and execute a contract for the
improvements. – Combined with the Public hearing.

 Topographic Survey for proper site Civil design efforts will be completed.
 Geotechnical Evaluation for foundation design will be provided during this phase.
 Ground thermal conductivity borehole and test to measure soil conductivity. (Completed at same time

as test for the Fire Marshals Building for Station #10. Separately for Station #5)

Schematic Design Phase Tasks:

 Meet with the Owners Team during this phase to develop and finalize project requirements. 3
meetings (same meetings as included with FS#10) are anticipated however we will meet as necessary
during the phase. We will compile and distribute minutes for all meetings.

 Conduct an on-line survey (same survey as included with FS#10) for the Owner & building occupants
exploring needs for occupant comfort.  Present the findings of the survey for inclusion into program
and Basis of Design (BOD) requirements.

 Investigate building code and life safety issues as related to the proposed project.
 Prepare design sketches, with drawings consisting of computer-generated floor plans and elevations,

drawn to scale (same task as included with FS#10).
 Discuss options for MEP systems for inclusion into the design. (same task as included with FS#10 and

MEP systems to be same)
 Begin work for Energy Modeling and Life Cycle Cost Analysis to be utilized in selection of building

construction elements and systems. This engineered study and report is to identify what the
construction and operating costs are to construct a Net-zero energy building as per Department of
Energy’s definitions.

 Coordination between Architectural and Engineering disciplines. (same task as included with FS#10
and systems to be same)

 Cost Estimate based on detail available. (same task as included with FS#10 and systems to be same)
 Review Design with Owner and make necessary revisions to approve the schematic design phase.

Design Development Phase Tasks: Meet with the Owners Team during this phase to develop and finalize
project requirements. 3 meetings (same meetings as included with FS#10) are anticipated however we
will meet as necessary during the phase. We will compile and distribute minutes for all meetings.

 Continue to investigate building code and life safety issues as related to the proposed project.
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 Prepare drawings consisting of computer-generated fully dimensioned floor plans, elevations,
building sections and details with, structural drawings, Mechanical/Electrical/Plumbing plans drawn
to scale. Outline specifications will be included in this submittal. Site/civil drawings will be coordinated
into the submittal.

 Coordination between Architectural and Engineering disciplines.
 Coordination with the 1% for Public Art to be included for Station #5.
 Finalize design decisions for MEP systems for the building.
 Finalize Energy Modeling and Life Cycle Cost Analysis. Make adjustments to design of the systems

based on Owner requests due to the conclusions of the Analysis.
 Presentation of the final design plan to Owner.
 Completion of a 3-dimensional exterior model to show design information and proposed style for the

Station.
 Coordination work between disciplines and Furniture, Fixtures & Equipment (FF&E).  Establishing

FF&E Schedule as part of the Documentation that indicates: item, size, utilities, provided by whom,
installed by whom and other information for coordinated installation.

 Coordination work with Owner for interior and exterior finish selections.
 Detailed Cost Estimate.
 Review Design with Owner and make necessary revisions to approve plans for this phase.
 Submit and Review design with the Building Department to confirm conformance with the building

code prior to beginning the Construction Documents Phase.

Construction Documents Phase Tasks:

 Meet with the Owners Team during this phase to develop and finalize project requirements. 3
meetings (same meetings as included with FS#10) are anticipated however we will meet, as necessary.
We will compile and distribute minutes for all meetings.

 Finalize Design Drawings based on our review meeting and prepare Bidding / Construction Documents
including detailed, fully dimensioned floor plan, appropriate interior and exterior elevations and
details, building sections and section details of assemblies, finish schedule, door schedule, door
details, window schedule and details. HVAC, Plumbing, Electrical, Structural and Civil drawings, and
specifications as prepared by consultants.

 Select and document final finishes for the project with the Owner.
 Prepare General, Administrative & Technical Performance specifications describing required

performance of all materials, systems, equipment and finishes to be incorporated in the project for
bidding / construction.

 Finalize selection of all material finishes and colors with the Owner.
 Revise Detailed Cost Estimate from Design Development Phase.
 Coordination between Architectural and Engineering disciplines.
 Coordinate with the City of Columbia’s Procurement and Contracting Requirements for the

preparation of City of Columbia’s Construction Contract and Bidding Documents as required.
 Coordinate with Owner prior to submitting to the Building Code Department. (Separate plans for each

building)
 Submit construction documents to the Building Department for plan review. (Separate plans for each

building)
 Make revisions to drawings and specifications related to Building Department review to obtain all

required permits. (Separate plans for each building)
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Bidding Phase Tasks- Each building will be separate set of plans for permitting and a single bid and `

 Attend a Pre-Bid Conference (same as included with FS#10) with Owner and Interested Bidders.
 Prepare and distribute any Addenda through Owner to provide appropriate direction to Bidders or

make any necessary corrections to bid documents throughout the bidding process.
 Coordination between Architectural and Engineering disciplines for Addenda or responses to

Questions.
 Answer bidder questions in writing during the bid period through the Owner.
 Review and respond to product substitution requests.
 Coordinate with the Owner for bidder recommendations and any award procedures.

Construction Administration Phase Tasks:

 Conduct a Pre-Construction Conference (same as included with FS#10) with the Selected Contractor.
 Review and respond to product substitution requests.
 Attend monthly Construction progress meetings. (same meetings as included with FS#10)
 Certify pay requests by the Contractor for payment by the Owner. (same as included with FS#10)
 As required respond and document requests for interpretation / information (RFI), issue supplemental

instructions and or request for proposals and other communications to facilitate / document
adjustments / changes to the Construction Documentation.

 Standard Construction Administration: Visit the site during construction and submit observation
reports to the Owner for each visit. One visit per month is included. (same as included with FS#10)

 Extended Construction Observation:  Where requested we will visit the site during construction and
submit observation reports to the Owner for each visit. 3 site visits per week (same as included with
FS#10) are included as an allowance for acceptance separately from the basic services.

 Daily availability via phone or e-mail to answer questions during construction.
 Review and approve shop drawings and submittals.
 Provide record drawings based on as-built documents from the Contractor.  This includes electronic

drawings in AutoCAD format.

Post Occupancy / Warranty Phase Tasks

 Work with the City to resolve any defects with the Contractor during the warranty period.
 Conduct a Warranty Inspection 11 months following substantial completion of the project.
 Conduct a survey for the Owner & Occupants on comfort and for meeting the Basis of Design (BOD)

requirements.
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Professional Fee Proposal and Summary:

For the scope of work indicated above PWA proposes the following stipulated sum fees:

City of Columbia Fire Station #5: Design Services and Schedule

Task/Service Schedule

Task/Service General Summary Proposed Fee

A/E Design Services
Architecture (PWA) Planning Phase-CA Services 103,585.00$
Landscape Design (PWA) SD-CA Services 4,500.00$
MEP Design (J-Squared) SD-CA Services 42,755.00$
Life Cycle Cost Reporting (J-Squared) 40 year analysis as requested 1,630.00$
Energy Modeling (J-Squared) 2024 IECC compliance 7,040.00$
Structural Design (Crockett Engineering) SD-CA Services 18,060.00$
Civil Design (Crockett Engineering) SD-CA Services 31,930.00$
Land Surveying (Crockett Engineering) Includes boundary, topograhic and legal verification 5,500.00$
Geotechnical Evaluation (Crockett) Includes soil testing and recommendation reporting 7,500.00$
Occupant Opinion Surveys (PWA) On-Line survey/s with reports -$
Extended Construction Observation Allowance- Up to 3 visits per week during Construction 10,400.00$

MEP Commissioning (J-Squared)
Allowance-Full compliance evaluation of HVAC systems
installed  $                13,500.00

Well Field Design (J-Squared) Allowance 4,000.00$

Test Well Drilling / Thermal conductivity
testing (TBD) Allowance 10,000.00$
Design for sound system & notification Allowance 5,000.00$

Total 265,400.00$
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PWArchitects, Inc.

Principal PM PA Admin
4 weeks

Kickoff Meeting 4 4 4
Drawings / Design Options 2 12 24 Design options per scope from Program; finalize one

option for SD submittal
Program 2 8 8

Code Analysis 2 2
Interested Parties 2 0 4 Meeting Prep and Attendance

Review & Integrate Owner
Comments

2 12

4 weeks

Kickoff Meeting 2 2 2
Drawings / Design Options 2 24 40 Design options from Planning; finalize one option

for SD submittal
Opinion Surveys 2 4 2 8

Code Analysis 2 2
Life Cycle 4 2

Cost Estimate 1 2 Square foot basis
50% SD Review Meeting 2 2 2

100% SD Review Meeting 2 2 2
Review & Integrate Owner SD

Review comments
4 12

Design Development 4 weeks

Drawing / Design 4 24 40 Refine selected SD option; coordinate with
consultants Finalize drawings

Code System Analysis-Energy Code 4 4 2
Specifications 12 12 4 2 Outline and Review  Specs

Life Cycle 4 4 2
Cost Estimate 2 8 2 Division by Division Costs

50% DD Review Meeting 2 2
100% DD Review Meeting 2 2 6

Review & Integrate Owner DD
Review comments

4 10

Deliver DD documents 1

Construction Documents 4-5 weeks

Drawing / Design 8 24 80 1 Refine selected DD option; coordinate with
consultants  Finalize drawings

Energy modeling 1 2
Code Analysis 2
Specifications 8 24 8 4 Final Specifications and Project Manual

Prelim Commissioning Report 4 Coordinate with MEP report
Cost Estimate 2 8

50% CD Review Meeting 2 2 2
100% CD Review Meeting 2 2 2

Review & Integrate Owner CD
Review comments

2 4 16

Deliver bidding documents 1
4 weeks

Pre-bid Meeting 2 2 2
Bidding Document Coordination 4 12 8 1

Bidding Activities 4 24 4 2 Questions; Substitution Requests; Addenda
Bid Analysis & Recommendation 2 2

Construction Administration 52 weeks assumed

Submittal Review 8 24 4 1
Correspondence / Coordination 2 20 10 2

 Pre-Con Meeting 4 4
(12) Monthly meetings 0 24 4

 (1) Substantial Completion 2 8 2
Record Documents 4 8 1

Closeout 4 2
Warranty Review

Site Visit 4
Report 2 1
Total: 96 312 276 29

Schematic Design

Bidding

City of Columbia Fire Station #5: Architectural/Landscaping Design Services and Schedule

Task Person-Hours Schedule/Notes

Planning Phase
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J-Squared Engineering

Principal PM Drafting Commissioning
Agent

4 weeks

Kickoff Meeting 2 2 0 2
Drawings / Design Options Design options per scope from Program; finalize

one option for SD submittal
Opinion Surveys

Life Cycle 1 4
Energy modeling/IECC 1 16

Cost Estimate 1 1 Square foot basis
50% SD Review Meeting 2

100% SD Review Meeting 2
Review & Integrate Owner SD

Review comments
4

Design Development 4 weeks

Drawing / Design 24 40 Refine selected SD option; coordinate with
consultants regarding building systems
integration; Develop required details, Finalize
drawings

Energy modeling/IECC 1 24

Specifications 1 1 Outline and Review  Specs
Life Cycle 1 4

Cost Estimate 2
50% Design Review Meeting 2 2

100% DD Review Meeting 2 2
Review & Integrate Owner DD

Review comments
1 2

Deliver DD documents

Construction Documents 4-5 weeks

Drawing / Design 16 36 Refine selected DD option; coordinate with
consultants regarding building systems
integration; Develop required details, Finalize
drawings

Energy modeling/IECC 1 4

Code Analysis 16
Specifications 1 8 Final Specifications and Project Manual

Prelim Commissioning Report 8
Cost Estimate 2

50% Design Review Meeting 2 2
100% CD Review Meeting 2 2

Review & Integrate Owner CD
Review comments

4

Deliver bidding documents
4 weeks

Pre-bid Meeting 1
Bidding Activities 2 Questions; Substitution Requests; Addenda

Bid Analysis & Recommendation 1

Construction Administration 36 weeks

Submittal Review 16
Correspondence / Coordination 8

 Pre-Con Meeting 2 2
On site commissioning 40
(9) Monthly meetings 5 5

 (1) Substantial Completion 2 2
Record Documents 4 5 16

Closeout 2
Warranty Review

Site Visit 2 2
Report 1
Total: 29 176 81 83

Schematic Design

Bidding

City of Columbia Fire Station #5: Mechanical/Electrical/Plumbing Engineering Design Services and Schedule

Task Person-Hours Schedule/Notes
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Crockett Engineering

Principal/PM Technician
4 weeks

Kickoff Meeting 2
Drawings / Design Options 1 Design options per scope from Program; finalize

one option for SD submittal
Cost Estimate 1 Square foot basis

50% SD Review Meeting 1
100% DD Review Meeting 1

Review & Integrate Owner
SD Review comments

Design Development 4 weeks

Drawing / Design 16 40 Refine selected SD option; coordinate with
consultants regarding building systems
integration; Develop required details, Finalize
drawingsSpecifications 1 Outline and Review  Specs

Life Cycle 1
Cost Estimate 1

50% Design Review Meeting 1
100% DD Review Meeting 1

Review & Integrate Owner
DD Review comments
Deliver DD documents

Construction Documents 4-5 weeks

Drawing / Design 40 40 Refine selected DD option; coordinate with
consultants regarding building systems
integration; Develop required details, Finalize
drawingsSpecifications 2

Cost Estimate 1
50% Design Review Meeting 1

100% CD Review Meeting 1
Review & Integrate Owner

CD Review comments
1

4 weeks

Pre-bid Meeting 1
Bidding Activities 2 0 Questions; Substitution Requests; Addenda

Construction Administration 36 weeks

Submittal Review 10 0
Correspondence /

Coordination
2 0

 Pre-Con Meeting 1
(9) Monthly meetings 6 0

 (1) Substantial Completion 0 0
Record Documents 8

Closeout
Warranty Review

Site Visit 1
Report 1
Total: 97 88

Schematic Design

Bidding

City of Columbia Fire Station #5: Structural Design Services and Schedule

Task Person-Hours Schedule/Notes
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Crockett Engineering

Principal Project Manager Survey Crew Technician
4 weeks

Drawings / Design Options 8 8 Design options per scope from Program; finalize
one option for SD submittal

Planning Review Meetings 2 2 Up to 3 meetings
Interested Parties Drawings for presentation

Review & Integrate Owner
SD Review comments

2 2

4 weeks
Kickoff Meeting 2 2

Concept Review with City 3 3 2

Drawings / Design Options 2 2 6 Design options per scope from Program; finalize
one option for SD submittal

Cost Estimate 1 2 Square foot basis

50% SD Review Meeting 2
100% DD Review Meeting 2

Review & Integrate Owner
SD Review comments

2 2 4

Design Development 4 weeks
Drawing / Design 3 8 18 Refine selected SD option; coordinate with

consultants regarding building systems
integration; Develop required details, Finalize
drawings

Specifications 1 1 3 Outline and Review  Specs

Life Cycle
Cost Estimate 2

50% Design Review Meeting 2

100% DD Review Meeting 2 2
Review & Integrate Owner

DD Review comments
2 6

Deliver DD documents
Construction Documents 4-5 weeks

Drawing / Design 6 22 24 Refine selected DD option; coordinate with
consultants regarding building systems
integration; Develop required details, Finalize
drawings

Specifications 1 2
Cost Estimate 1 1

50% Design Review Meeting 2 2

100% CD Review Meeting 2 2
Review & Integrate Owner

CD Review comments
2 2 2

4 weeks
Pre-bid Meeting 3

Bidding Activities 4 Questions; Substitution Requests; Addenda
Construction Administration 36 weeks

Submittal Review 2 2
Correspondence /

Coordination
6

 Pre-Con Meeting 2
(9) Monthly meetings 8

 (1) Substantial Completion 2
Record Documents 4

Closeout 2 1
Warranty Review

Site Visit 1
Report 1
Total: 42 104 0 74

Schematic Design

Bidding

City of Columbia Fire Station #5: Civil Design Services and Schedule-Station 5 Site

Task Schedule/NotesPerson-Hours

Planning Phase
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City of Columbia Fire Station #5: Hourly Rate Schedule

PWArchitects, Inc

PRINCIPAL $215.00
PROJECT MANAGER $160.00
ARCHITECT IV $140.00
ARCHITECT III $125.00
ARCHITECT II $110.00
ARCHITECTURAL DESIGNER $110.00
INTERIOR DESIGNER $110.00
ARCHITECT I $100.00
CAD TECHNICIAN $95.00
SR. ADMINISTRATIVE $80.00
ADMINISTRATIVE $65.00

J-Squared Engineering

PRINCIPAL $175.00
PROJECT ENGINEER $160.00
COMMISSIONING AGENT $160.00
CADD TECHNICIAN $110.00

Crockett Engineering

PROFESSIONAL V $210.00
PROFESSIONAL IV $185.00
PROFESSIONAL III $170.00
PROFESSIONAL II $145.00
PROFESSIONAL I $125.00
TECHNICIAN III $135.00
TECHNICIAN II $110.00
TECHNICIAN I $95.00
TWO-MAN SURVEY CREW $165.00
ONE-MAN SURVEY CREW $155.00
CLERICAL $80.00








