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Department Source: Finance

To: City Council

From: City Manager & Staff

Council Meeting Date: September 15, 2025

Re: Supplemental Memo - Adopting the FY 2026 Annual Budget for the City of Columbia

Executive Summary

This is an ordinance to approve the adoption of the FY 2026 Annual Budget.

Discussion

The Fiscal Year 2026 (FY 2026) Annual Budget, proposed by the City Manager, has been submitted to
the City Council as required by City Charter. On Monday, July 14th, Wednesday, July 16th and
Saturday, July 19th, the City Council held budget work sessions to discuss fund and departmental
level revenues and expenses proposed for the coming fiscal year. Staff has prepared a separate
resolution setting the public hearings for the FY 2026 Annual Budget to be held on August 18th and
September 2nd, 2025. This procedure will allow several opportunities for public input on the many
items covered by the budget process.

All adjustments to the budget that have been approved by the City Council have been included in
the updated “Exhibit A to Ordinance”. Staff has also included supplemental items to address Council
and citizen questions, which include: amendments broken down by fund and by type, a breakdown
of fransfers, and the final budget presentation.

Once the final motion on the FY26 budget has been made, the budget department will produce
physical copies of the budgets with updated wording to reflect any approved changes to the
Council and the public.

Fiscal Impact

Short-Term Impact: Approval of the budget provides the authorization of the FY26
expenditures for the City of Columbia.
Long-Term Impact: N/A

Strategic & Comprehensive Plan Impact

Strategic Plan Impacts:

Primary Impact: Operational Excellence, Secondary Impact: Economy, Tertiary Impact:
Infrastructure

Comprehensive Plan Impacts:

Primary Impact: Economic Development, Secondary Impact: Livable & Sustainable
Communities, Tertiary Impact: Infrastructure



http://www.gocolumbiamo.com/city-manager/
http://www.gocolumbiamo.com/community_development/comprehensive_plan/documents/ColumbiaImagined-FINAL.pdf
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Approval of the amended FY26 budget



https://gocolumbiamo.legistar.com/LegislationDetail.aspx?ID=7514659&GUID=D8873E6E-8195-420E-84BB-14E32F48864A&Options=ID|Text|Other|&Search=budget

