Attachment A

AMENDMENT
to the
2024 AGREEMENT FOR SERVICES
RELATED AND REASONABLY PROPORTIONAL TO THE PUBLIC HEALTH OR
NEGATIVE ECONOMIC IMPACT OF COVID 19

This First Amendment to the 2024 Agreement between the CITY OF COLUMBIA
(“CITY”), and COMO Mobile Aid Collective, (“Provider”) is made as of the date of the
last signatory noted below.

RECITALS

WHEREAS, on January 17, 2024, CITY and Provider entered into an Agreement
(“2024 Agreement”) for Homeless Street Outreach Program Services; and

WHEREAS, the Parties hereto desire to formally amend the 2024 Agreement
with this First Amendment (hereinafter “First Amendment”) and desire to be bound by
the terms contained in the 2024 Agreement as amended or supplemented by those
terms contained in this First Amendment.

AMENDMENT

NOW, THEREFORE, in consideration of the mutual benefit to be derived by the parties,
it is agreed to amend the 2024 Agreement, as follows:

1. Exhibit B shall be amended to remove “Not applicable” and to include the
Schedule set forth in the attached Exhibit B.

2. The following Outcome, Indicator, and Method of Measurement are hereby
removed from Exhibit D:

Outcome: Homeless individuals will maintain or gain housing stability

Indicator: 50% of individuals will make contact (verbal or in-person) with the next
stage of securing housing, including vouchers, temporary housing, and
emergency shelters.

Method of Measurement: Point-in-time counts at shelters and verbal provision by
those served.

3. In Exhibit D, under the Outcome of “Immediate basic needs are met for homeless
individuals”, the following Indicator and Method of Measurement, are hereby
removed from Exhibit D:



Indicator: 75% of individuals will be provided shelter from the elements for one
night

Method of Measurement: Number of unique individuals at point-in-time counts at
emergency shelters; number of unique individuals provided with a tent/tarp.

4, In Exhibit D, under the Outcome of “Immediate basic needs are met for homeless
individuals”, the Parties agree to add the word “consenting” to the outcome
related to medical care so that the sentence reads: “75% of consenting
individuals will receive medical care for concerns indicated.”

All other terms of the 2024 Agreement shall remain unchanged and in full force and
effect.

[SIGNATURES ON FOLLOWING PAGE]



IN WITNESS WHEREOF, the parties hereto have duly executed this First
Amendment to the 2024 Agreement, on the day and year last written below.

CITY OF COLUMBIA, MISSOURI

oy &

De’Carlon Seewood, City Manager
Date:

ATTEST:

Sheela Amin, City Clerk

APPROVED AS TO FORM:

By:

Nancy Thompson, City Counselor/rw

COMO Mobile Aid Collective

Stephariie 7/ Yoakum, Operations
Manager  11/50,2024

Date



Exhibit B
Schedule
e Provider agrees to expend 50% of funds by 6/21/2025.
e Provider agrees to expend 75% of funds by 6/1/2026.

e Provider agrees to expend 100% of funds by 10/31/2026.



ibit D

Accountability, Performance Measures and Evaluation Criteria

Outcome Indicator Method of Measurement
Immediate basic needs are o 100% of individuals
met for individuals will be provided a e Point in time counts at shelters and verbal
experiencing meal and water provision by those served
homelessness e Number of unique individuals provided with a
e 75% of consenting meal and water
individuals will e Number of unique individuals served in the
receive medical medical clinic
care for concerns
identified
Increased capacity of CoMo o 85% of CoMo Mobile Aid e Knowledge, Attitudes, and Beliefs Scale;
Mobile Aid Collective staff and Collective staff will Balanced Scoreboard
volunteers to utilize demonstrate increased
evidence-based practices knowledge of

evidence-based street
outreach approaches

e 100% of CoMo Mobile Aid e Knowledge, Attitudes, and Beliefs Scale;
Collective staff will Balanced Scoreboard
demonstrate increased
positive attitudes regarding
street outreach for the

homeless

e CoMo Mobile Aid e Total time to acquire space and bring up
Collective will acquire a to code (e.g., ADA); Dichotomous yes/no:
physical commercial space building space acquired: number of
for delivering trainings delivered in building per month

evidence-based practices
training






