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EXHIBIT A 

SCOPE OF SERVICES 

 
 

Unbound Book Festival 2024 

 

PROJECT DESCRIPTION 

 

The purpose of the festival is to raise awareness of the literary arts, to celebrate books, and to encourage 

a love of reading. Nationally-acclaimed and bestselling authors and poets will come to Columbia to 

participate in readings, interviews, panels, workshops, and other book-related activities. The festival will 

take place between Thursday, April 18 and Sunday April 21, 2024. The festival is geared toward both 

readers and writers – it is a celebration of the written word in all its forms.  

 

This application is being submitted the day after the 2023 festival finished. All of our efforts for the past 

several months have been focused on bringing this year’s festival to fruition and consequently we have 

not yet begun to consider possible authors or panels for next year. Therefore we are unable to answer the 

question about next year’s guests. However, we hope that we have established a track record of bringing 

first-class writers and poets to Unbound. Furthermore, we hope that the following brief review of this 

year’s festival will illustrate our commitment to ongoing innovation, growth, and development.  

 

Our keynote event at the Missouri Theatre on Friday April 21, 2023, broke new ground on three fronts. It 

was the first time we have featured poets as in-person keynotes. It was the first time we have featured 

two speakers – Ross Gay and Patrick Rosal. And it was the first time the conversation was unmoderated. 

It was a memorable evening – anecdotally, it appears to have been many people’s favorite keynote event 

so far – which, considering the incredible guests we have welcomed in the past, is something to be proud 

of. It was, without hyperbole, unlike any keynote we have ever presented before. 

 

As in 2022, we included a workshop event (this year with the Poet Laureate of Missouri) that required 

more involved audience participation and we made use of the screens at two of our new venues (the 

theatres at Ragtag.) One event also included a live musical performance (to accompany a talk on fiddles 

in Missouri), and on Sunday evening we partnered with Ragtag Cinema to show a feature film based on a 

short story by one of our guests, Alexander Weinstein. Alexander stayed an extra day in Columbia to 

attend the event and participate in a Q&A session after the film. All of which is to say, we continue to 

expand the palette of the festival and to increase the richness of the experience for attendees. 2023 saw 

a number of other new innovations. This year we introduced an entirely new kind of event called “Pen 

Pals” which featured conversations between authors who are close friends. These intimate and informal 

discussions proved very popular, both with the audiences and the participants – and, to the best of our 

knowledge, the idea is unique.  

 

Also this year we introduced a “Lit Crawl” on Saturday evening, which featured a number of informal and 

entertaining readings at various venues around the District. The event was well attended and great fun. 

Again, we anticipate that this will become a staple part of future festivals. One of the reasons behind the 

Lit Crawl was an awareness (thanks to participant surveys conducted in the past years) that the 

demographic for festival attendees skews significantly older. An event like the Lit Crawl was designed to 

introduce a younger crowd to the festival – and, judging from the crowds in attendance, we appear to 
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have met that goal. The programming committee also considered age demographics when constructing 

the 2023 program. For example, we had panel events focused on AI, video games, Witches, and Horror – 

topics that previously we might not have addressed. 

 

The “Authors in the Schools” program, which takes place on the Friday of the festival, also continues to 

grow. This year our keynote speaker, Johnnie Christmas, gave two presentations to full houses in Jesse 

Auditorium (the Missouri Theatre was not large enough!) He spoke to over 2,200 students, all of whom 

were bussed to the venue for the event. 

 

USE OF FUNDS 

 

City funds, if awarded, will be used to pay for the speaking fees of our guest authors.  Artistic personnel 

remain the largest expense item on the festival budget and they continue to rise. Certainly the very top 

names are able to demand speaking fees that we simply cannot afford any more, but we continue to work 

with speaking agencies and utilize our personal contacts to mitigate this trend as best we can. The 

programing committee is also expert at identifying less well-known (and therefore cheaper) but equally 

talented authors.  

 

Since every event (except for Write On!) is free to attend, we rely on three principal sources of income to 

put the festival on: individual donations, sponsorships, and grants. Consequently every grant is crucial to 

our continued ability to bring in the authors of the caliber that we aim for, in the numbers that we want. 

There is a direct corollary between grant money received and the number of authors we're able to invite. 




