
 
701 East Broadway, Columbia, Missouri 65201 

 

 

Department Source: Public Health and Human Services                          

To:  City Council 

From:  City Manager & Staff 

Council Meeting Date:  March 16, 2026 

Re: Agreement with Kansas City CARE Clinic for Project SPEED (Streamlined Protocol for Early 

Engagement and Delivery of HIV Prevention with Long-acting injectable Cabotegravir) 

Impacted Ward: Citywide 

 

 

A resolution authorizing the City Manager to sign a Participation Agreement between the 

City of Columbia and the Kansas City CARE Clinic for Project SPEED ((Streamlined Protocol 

for Early Engagement and Delivery of HIV Prevention with Long-acting injectable 

Cabotegravir).  

 

 

This agreement is for participation in Project SPEED, a Phase IV, investigator-sponsored 

implementation science study evaluating a nurse-driven HIV Pre Exposure Prophylaxis (PrEP) 

delivery model in Missouri Local Public Health Departments. This is a two-year agreement 

which provides $8,820 for control sites and $15,220 intervention sites. PHHS will be randomly 

assigned to either the control group or intervention group after contract execution. If PHHS is 

selected for the intervention group, staff will participate in training and education related to 

PrEP delivery and protocols. Under the intervention arm, registered nurses would enroll 

participates and dispense PrEP.  Both intervention and control group share deidentified data 

with Kansas City CARE Clinic.  

 

 

Short-Term Impact: This will be funded through a grant. 

Long-Term Impact: none 

 

 

Strategic Plan Impacts:   

Primary Impact: Safe Community, Secondary Impact: Inclusive and Equitable Community, 

Tertiary Impact: Not Applicable   

Comprehensive Plan Impacts:   

Primary Impact: Mobility, Connectivity, and Accessibility, Secondary Impact: Not applicable, 

Tertiary Impact: Not Applicable 

 

 

Date Action 

None. None.  

 

 

Should the Council agree with staff recommendations, an affirmative vote is in order.  
 

Executive Summary 
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Fiscal Impact 
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https://www.como.gov/strategic-plan/
https://www.como.gov/community-development/planning-development/columbia-imagined/

