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Attachment A - Scope of Basic Services 

Oakland January 15, 2024 

TASK A. Concept Plans 

Design ·rt,am l(ickoff Meeting 

l. Preliminary site visit
2. Prepare kickoff meeting agenda
3. Design team kickoff Meeting
4. Prepare kickoff meeting minutes

Information Collection 
5. City LIDAR, aerial photo, GIS data
6. Existing utility data
7. Roadway plans (City)
8. Property ownership information & title information (Boone Central Title - 12 parcels)
9. Plats and surveys (County Records)

Prepare Design Criteria Memo 

l 0. Prepare memo 
11. Submit draft memo to Columbia Public Works (CPW)
12. Address CPW comments

Concept Plan 

13. Prepare documents for NEPA programmatic Categorical Exclusion
14. Typical Cross Sections
15. Overall plan view drawings showing project limits
16. Plan view drawings showing initial grading limits and other details
17. Sidewalk connections
18. Coordinate with City Arborist
19. Interested Parties Meeting - Public Open House/Meeting
20. Report to document options and costs
21. Design team internal review -QNQC
22. Progress meeting with CPW staff
23. Prepare progress meeting minutes
24. Address CPW Comments

TASK B. PRELIMINARY PLANS 

Field Survey (completed prior to Concept Plans) 

25. Set horizontal and vertical control
26. R/W and topographic survey
27. Utility location collection
28. Property monumentation collection
29. Drone aerial photogrammetry
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